
TO: Col Wayne Mayfield 

Phone 695-6766 

Fax Phone 693-9707 

CC: 

REMARKS: 0 Urgent IXJ For,vourreview ReplyASAP Please Comment 

'Mayfe': I attach an enhanced list whic t i  was developed as a result of meetings with Air Force 
staff over the past several weeks. In sor 1e cases, such as personnel #s, the requests are 
similar to previous requests for data but I he years are expanded. The details should be worked 
between Ann and Ron but through this media you have a checklist as we have used for otner 
Air Force Team requests. Suggest Ron 2nd yourself review this in conjunction with what you 
already have and than have Ron give Ann a call with any questions so both lists and any 1 previous meeting notes and commitment; can merge into one document. in addition, a 

1 suggested display of authorizations and :.pace utilized, Military Construction, and disposal 
I history and plans is attached. I also inch ~ded a sample marked up Screen 4 in regards to the 
one listed funding request we discussed .his morning. The purpose of this latter item is to 
capture the total cost of operating, mainta~ning and altering facilities and utilities on a base that 
contains an ALC that contains depot mail ~tenance activities. fc 

Date Saturday, March 18, 1995 

hlumber of pages including cover sheet 9 

FROM: Frank Cirillo/A ir Force 
Team Leader 

Defense Base Closure 
and Realignment 
Commission 

1700 North Moore Street, 
Ste. 1425 

Arlington, VA 22209 

Phone 703-696-0504 

Fax Phone 703-696-0550 

DCN 1640



List of information to be s ~npplied by Air Force to Commission Cross Service 

For analysis of the various fixed wing ~ h i r  Force depot options/ alternatives, the Base Closure and 
Realignment Commission staff needs tlxe following information on all five installations containing 
ALC and depot functions (Hill, McClellan, Robins, Kelly, Tinker) - some of which is history and 
some planned or  programmed - for all [unctions and tenants, air Force and non-Air Force: 

Based on 1995 BRAC  recommendation^;: 
manpower authorizations that matc tl force structure plan 
details of migration of position authorizations (military and civilian) ins and outs for each ALC 
function (reductions and reallocaiions) 
list of buildings and square footage o be disposed of o r  mothballed o r  used by others (indicate 
category) 

Military Construction 
projects authorized and projects executed - $ value of each and description by ALC, by year 
1985-1995 
projects programmed - $ value of ea3:h and description by ALC, by year 1996-2001 

Base Operation Costs for Depot activitit s 
referring to screen 4 COBRA, reque,;t depot Industrial Fund totals for the fund total for 
equivalent RPMA and BOS non-payroll line for each ALC (see attached screen 4) 

Personnel 
numbers of personnel for each ALC (authorizations FY 88-95 and projections 96-01) 
numbers of personnel for each ALC installation, each ALC, and each ALC major organizational 
component (actual on-board as of A1 lgust 1994) 
numbers of personnel for each majo - organization within each ALC (authorizations FY 88-95) 
numbers of supervisors and numbers of "hands-on" personnel for each ALC and for each major 
organizational component of each A1 C 
numbers of personnel a t  each functicm collocated with each ALC (i.e. DISA, DFAS, DLA ...) 
authorization migration and eliminatmons based on downsize in place strategy (1995 BRAC 
recommendation) 

COBRAS 
Air Force version of COBRA to close Kelly AFB 
Air Force version of COBRA to close McClellan AFB 
Air Force version of COBRA to close McClellan and Kelly AFBs 
Air Force version of COBRA to close Kelly ALC 
Air Force version of COBRA to close McClellan ALC 
Air Force version of COBRA to close IMcClellan and Kelly ALCs 
COBRA for each installation with an ,\LC for the downsize strategy (1995 BRAC 
recommendation) 

Environment 
programmed environmental complial~ce costs for each ALC installation and each ALC, 1995-01 
projected environmental cleanup costs; for each ALC installation and each ALC 

indicate that portion already contained in the funded program 



Square footage 
total depot square footage by depot in the years 1991,1993,1995 
square footage to be mothballed by depot, by ALC, by installation 
square footage to be demolished by depot, by ALC, by installation 
square footage to be used by others by depot, by ALC, by installation 
documentation to show agreements to use available space by depot, by ALC, by installation 
remaining usable square footage by depot by depot, by ALC, by installation after 
implementation 
identify funding currently programitled to mothballed and demolished by depot, by ALC, by 
installation 
identify square footage currently prl kgrammed to mothballed and demolished by depot, by ALC, 
by installation 

Workload migration 
workload movement s from each ALC by commodity in hours for the downsize in place strategy 
workload movements to each ALC b~ commodity in hours for the downsize in place strategy 
workload movement s from each AL l:1 by commodity in hours for the Air Force version of close 
Kelly option 
workload movements to each ALC b:tr commodity in hours for the Air Force version of close 
Kelly option 
workload movement s from each AL4 :' by commodity in hours for the Air Force version close 
McClellan option 
workload movements to each ALC b j  commodity in hours for the Air Force version close 
McClellan option 
workload movement s from each AL<' by commodity in hours for the Air Force version close 
McClellan and Kelly option 
workload movements to each ALC by commodity in hours for the Air Force version close 
McClellan and Kelly option 
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+ Data As Of C9:25 02/27/1995. fiepor Created 0 9 ~ 2 7  02/27/1995 

Department 
Opt lon  Package : 
Scenar io F i l e  : C:\COERA\THREE.CBR 
S td  F c t r s  F i l e  : (none) 

! INPUT SCREEN FOUR . STAT1 C EASE INFORMATION 

Name: HURLBURT. FL 

T o t a l  O f f i c e r  Employees: 989 
T o t a l  E n l i s t e d  Employees: 5,564 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 482 
M i l  Fami l i es  L i v i n g  On Base: 17.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  t i  t ies(KSF):  2,960 
O f f i c e r  VHA ($/Month): 84 
E n l i s t e d  VHA ($/Month): 57 
Per Diem Rate ($/Day): 9 1 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

RPhA Non-Payro l l  ($K/Year): 15,162 
Con ~ ~ u n i c a t i o n s  (SKIYear) : 1.024 
60: Non-Payro l l  ($KIYear): 9,637 
BOI P a y r o l l  ($K/Year): 0 
F a n i l y  Housing ($K/Year): 4,900 
Are.3 Cost Factor :  0.73 
CHAMPUS In -Pa t  ( ' % / V i s i t ) :  0 
CHA4PUS Out-Pat ( $ / V i s i t ) :  0 
CHA,4PUS S h i f t  t o  Medicare: 29.0% 
A c t i v i t y  Code: AF041 

Hom:owner Assistance Program: Yes 
Uni (ue A c t i v i t y  In format ion :  N o 

Name: KELLY, T X  d v  

T o t a l  O f f i c e r  Employees: 825 RPM, Non-Payro l l  ($KIYear): 16,993 
T o t a l  E n l i s t e d  Employees: 3,539 Coml u n i c a t i o n s  ($K/Year): 7 pro~,de % dcpd 

3.681 
T o t a l  Student Employees: 0 BOS Non-Payro l l  (SKIYear): 13,945 1 4 u Z f r t n  I Ford 
T o t a l  C i v i  l i a n  Employees: 14,036 BOS F'ayrol l  ($K/Year): - -G~'te( For- e&cy 
M i  1 Fami l i e s  L i v i n g  On Base: 14.0% Fam' l y  Housing ($KIYear): 2,870 
C i v i  L ians Not W i  1 Ling To Move: 6.0% Area Cost Factor:  0.87 

e%~~v lC* t  nRoI). 
O f f i c e r  Housing U n i t s  A v a i l :  0 CHAhtPUS In-Pat  ( $ N i s i  t ) :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 CHALPUS Out-Pat ( $ / V i s i t ) :  0 C mvtse ~c 

' T o t a l  Base Fac i  L i t ies(KSF):  16,316 CHAhPUS S h i f t  t o  Medicare: 20.9% f?ed h l 6 m Q ~ ~ f  nac 
O f f i c e r  VHA ($/Month): 106 A c t i v i t y  Code: AF043 
E n l i s t e d  VHA ($/Month): 80 R(&fib3 t ~ a d ~ e t ' /  

-:2:- . 
-.I.:.;.;: Per Diem Rate ($/Day): - .. ... 97 Homes>wner Assistance Program: Yes 

:. ' F r e i g h t  Cost (SITonlMi Le) : 0.07 U n i c ~ e  A c t i v i t y  In formet ion :  NO 
S c w u  4 #kg) 

.. - 
Name: KESSLER, MS 

Tota 1 O f f i c e r  Emp loveer :  
T o t a l  E n l i s t e d  Emolovees: 
Tota 1 Student Ems Loyees: 
Tore l C i v i  l i e n  Employees: 
Mi i Fani l i e s  L i v i n ~  Cn Ezse: 
C i v i l i a n s  Not Wi l i i n ~  To MJV':  
C f f i c e r  Housing U n i t s  k v a i l :  
E n l i s t e d  Housing U n i t s  Ava i ! :  
T o t a l  Base Fac i  l i t i e s ( K S = ) :  
O f f i r - r  YHA (SIMonth): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate (SIDay): 
F r e i g h t  Cost (S/Ton/hli' ie l - 

Name: K I R T L A N O  , NV, 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA (EIMonth): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost (SITonlMi Le): 

RPhVI Non-Payro:! (Sl;/Yea:) : 
Comm 1nica:ions jSi;lYezr : : 
EOS lon-Peyro i 1 (SKIYea;; : 

EOS ' e y r o l l  (St:/Yezr) : 
Fami y Housins (S!:/Yecr 
Area 30s: Facro:: 
CHAM 'IJS In-Pa: (SlY1si:; : 

CHAM; IJS Out-Pz: (SIVis::): 
CHAM! US S h i f t  t o  Medicare: 
A c t i t  i t y  Code: 

Homet~wner Assisrance Progrn-: 
U n i a ~ e  A c t i v i r y  1nforma:ion: 

RPM Non-Payrol l  (SKIYear): 
Comm~ r ~ i c a t i o n s  (SKIYear): 
BOS h on-Payro 11 (SKIYear) : 
BOS F e y r o l l  (SKIYear): 
Family Housing (SKIYear): 
Area :ost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPJS Out-Pat ( $ / V i s i t ) :  
CHAMPJS S h i f t  t o  Medicare: 
A c t i v ~ t y  Code: 

Homeo,dner Assistance Program: 
Uniqu: A c t i v i t y  In format ion :  

': 7 ? .  
U . l U l  --.. 

DL- 
.?  

8 c ,44; 

- .?-  . L . .  .-. 
- - - i . L  

r 
23.5': 

AF042 

Yes 
tic 

Yes 
N 0 
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HO tJq.4.F i (3M.M Washingon ; >C' 20330- 1030 

FAX p;$.q y* B =?car 
,.: &.mn fl.3 ~\S03&-3 , ., .,.. * mv.: .. 

Ann  Kcrsc -- I 
I Uefenrc Base Closure rulJ 

Rcsligument Cornmissrun -- I 
Phone: 

TLT phune: 6%-0550 -- = I 
! CC: I 

Durc: 03/30/95 

;\rurnbcv ofpagcs including cover shcrt: 

Fmm: 

~&'fajor K t v m  R. Clrn~chc  I 
Phone: DSN 227-3775 

Fas phonc: D S N  225-98 I 1 I 
a I-Jrgant 0 Fm vow review 0 Repl) ASAP pl~ .&c  c o m c n t  I 

ttachad is nly compit,?rion of informntior~ r jques~ed p ~ i n r  10 your meeting wilh MI.. On. dunng the 
rtleeting, 'and in t h ~  fax: which fo l la~ved on S;i~urdq/ .  I have anttmptcd lu identie when a request w s  

*superceded or supplemented hy a later rcqur:,;. T h e  taskings which came out of your 9 bfsrch meeting 
with Lt Co1 Eckhardt and Lt Col Pitcher havt all been met with the exception ~af prov~ding \.\-orkinad d a b .  
I-.r Co1 Pitchcr i f  fulishinp zhat information thi:j aftenloon. 

As I stared on the p.hone, w e  mill dalivcr as ni uch of the information as possible by C O H  today. Mr. Om 
has subsensed AFMC to  provide some of the nfbrnlation to him by COH today, so we should have 
addition& information for you tomorrow. I 
We realize the rime consnints  you are u-orkir y ngair~st  and arc committed tn being as respunsivc as we 
can possibly be in p r o v ~ d ~ n g  you the mforrnati Jn you nerd. 

k 
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DEPARTVENT OF THE AIR FORCE 
HEADQUAF; TERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSlLJRE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot I lformation 

In response to your request for lepot information via questions to AFILGM on 16 Mar 95 
and your fax to AF/RTR on 18 Mar 95, the previously submitted Air Force COBRA runs for the 
closure of Kelly and McClellan AFBs did not include any supporting documentation. Three 
distinct sets of supporting documentaticln are provided. The first set contains the personnel 
transfers, MILCON, and one-time uniqrre costs associated with the closure of Kelly AFB. The 
second set cor~iains the same data for th : closure of McClellan AFB. The third set identifies the 
additive costs incurred as a result of clo,:ing both installations. This is all part of AF Tasker #247. 

)C/b. BLUME, JR., Maj Gen, USAF 
:cia1 Assistant to the Chief of Staff 

for Realignment and Transition 



COBRA MAh POWER IMPACT WORKSHEET 
BASE: KELLY - OPTlON 1 (Based on New Manpower Worksheet from AF/PEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at ..ackland for AFRES C-5s and ANG F-16s. 
Air Intelligence Agency transferred to Lackland. SA-ALC wl wkload moved to OC-ALC (89%). 
00-ALC (10%). and WR-ALC (1%). 

Officer Amn Civil i n s  Total Source 

4. Region SlGlNT ops Cntr 29 747 
42 747 141 1 

9414 AF Base Population 801 341 9 126 78 16898 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 97 I 973 
2. Defense Commissary Agency 0 0 24 241 
3. Defense Accounting Office 13 0 16t 179 

Analysis WS 1/12/95, TAB 4 

2206 (Total from above) 

791 3937 1293 2 17660 9714 Adj Base population plus tenants 

BRAC95 Manpower Baseline 12/02/94, TAB 4 

All tenant data from AFIPEP, TAB 5 
No breakout. Assumed 50% were HQ, put all in civs 

l l~orce Structure Changes -52 -229 -116:) -1444 19714 ~ d j  total pop minus 9414 total base pop. Screen 6 Input. 

( ORGANIZATIONAL MOVES 

Eliminations -60 -177 -1001 -1245 

;Total Movements 731 3760 1192 1 16415 

AFRES Moves - Enter on Screen 3 
ll~ransfer C-5s to: 1 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

Cumulative Screen 3 Inputs 

1996 199' 1998 1999 2000 2001 Totals 
Officers 0 ( 0 0 0 0 
Amn 0 ( 1  0 0 0 0 
Civilians 0 67: 0 0 0 

673) 
Transfer Aero Medical to: 
Lackland 1996 

Officers 0 
1997 199: 199; 200; 200; Totals 1 

0 
Amn 0 0 
Civilians 0 5 0 

5 j 

ANG Moves - Enter on Screen 3 
Il~ransfer 15 F-16C/D 11 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 o I 
civiiiins o 202 o o o o 202 ( 

202 1 

Air lntelllgence Agency - Enter on Screen 3 
Il~ransfer to: I 

mrs 199; lZ9999; ?4 200; ~ o t a l s ~ ~ l  

Amn 1763 1763 
Civilians 1037 1037 

32471 

Regional SlGlNT Ops Cntr - Enter on Screen 3 

1999 2000 2001Totals Lackland 
Officers 0 0 0 0 29 

0 0 0 0 747 
Civilians 0 0 0 0 37 

I ISF ON1 Y 813 



COBRA MAPIPOWER IMPACT WORKSHEET 

1849 Electronic Install Sqdrn - Enter on Screen 3 
Il~ransfer to: 11 ::F lggi 1 2  199; 1999 2000 2001 Totals 

0 0 0 6 
0 0 0 0 286 

Civilians 19 0 0 0 0 19 

31 1 

Total Moves to Lackland (This section ;or summation purposes. It is not used elsewhere in sheet) 

1 

Amn 27 96 2796 
Civilians 1973 1 973 

DEPOT MOVEMENTS 

Officers 
Arnn 
Civilians 
Total 

I r  Transfer Percentages 

Transfer to: 
Hill 

; 
t 

Transfer to: 
Tinker 

Transfer to: 
Robins 

Hill 
Tinker 
Robins 

Source: 
187 BRAC95 Manpower Impact Worksheet 
282 Dated 10125194 provided by 

7995 LTC Callahan, PEP. Manpower figures 
8464 reflect FY9714 endstrength 

Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 5 0 19 
Arnn 2 3 7 9 7 0 28 
Civilians 40 80 200 240 200 40 800 = 

847 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 

Officers 9 17 42 50 42 
Amn 13 26 63 76 63 
Civilians 356 712 1779 2135 1779 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 

Officers Po xcJ /t'o 1 
Arnn To  0 1 1 

$ 
1 

Civilians 4 8 20 24 20 

5% 
2001 Totals 

6 166 
10 25 1 

355 7116 
7533 

5% 
2001 Totals 
90 2 
A.0 3 

80 4- 

FOR OI=FICIAL USE ONLY 
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I Kelly - Option 1 MILCON 

Source: AFRES, ANG, AFMC21, AFICEF, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

SL btotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC Bldg 214 GTE Test Facility 
ALC FuelIAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovafe Engine Test Cells 
ALLC NewIRenovate Admin Space 

93 MFH Units 

GAINING BASE: BASE X 
Unit Description 

None. 

Cost ($M) 
0.647 
1.048 
1.632 

5 
52.1 11 

8.7 
19.87 
12.13 

Subtc tal 101.138 

Cost ($M) 
0 

Subtot:~I 0 

Facilities Total: 92.508 
MFH Tot~il 12.13 

GRAND TOTAL; $ 104.64 M 

1 FOR OFI'ICIAL USE ONLY , 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

$58,940,953 PTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$8,021.604 Civ T e n  Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 

Sub-Total $ 106,424,937 
Base Conversion Agency Costs 

Total 
$ 30,000,000 Added to Last Year 
$ 136,424,937 

Time Phasing Phased Over 4 Years 

FY96 
FY97 
FY98 
FY99 
woo 
FYOl 
Total 

1 Time Moving Costs 

25% $ 26,606,234 
25% $ 26,606,234 
25% $ 26,606,234 
25% $ 56,606,234 

Total $ 136,424,937 

$97,942,272 Source: Eqpt T ~ E  nsportation Spreadsheet 

Time Phasing , Phased Over 4 Years 

FY96 
FY97 
FY98 
FY99 
w o o  
FYOl 
Total 

25% $ 24,485,568 
25% $ 24,485,568 
25% $ 24,485,568 
25% $ 24,485,568 

Total $ 97,942,272 

FOR 3FFICIAL USE ONLY 



Procluction Transition Costs 

(A) REQUIREMENT - LOSING ORGAN1 ZATION 
FY 96 
FY 97 
FY 9 8  
FY 9 9  
F Y  00 
FY 0 1  

DPAH 
5 %  6 , 6 3 1 , 0 0 0  

1 0 %  6 , 1 1 5 , 0 0 0  
25% 5 , 7 4 9 , 0 0 0  
30% 5 , 6 3 4 , 0 0 0  
25% 5 , 6 3 4 , 0 0 0  

5% 5 . 6 3 4 . 0 0 0  
--------------  . . . . . . . . . . . . . . . . . . . . . . .  - 

1 0 0 . 0 0 %  3 5 , 3 9 7 , 0 0 0  

HOURS MOVED 
3 3 1 , 5 5 0  
6 1 1 , 5 0 0  

1 , 4 3 7 , 2 5 0  
1 , 6 9 0 , 2 0 0  
1 , 4 0 8 , 5 0 0  

2 8 1 , 7 0 0  
.- - - - - - - - - - - -  

5 , 7 6 0 , 7 0 0  

( B ) WORKDAYS 
(C) DAYS OF IPS REQUIRED 
(D) IPS B (c/B) 
(E) IPS HRS REQUIRED 
( F )  TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 1 0 %  
SURGE CAPABILITY GAINING CENTER 1 5 %  

-------- --------------- --------___________ _ _ - _ _ -  -------- --------------- -------__-__-_____- _ - _ _ _ _  
(GI ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

RCC %t6~ w/o Materials 
: 2 3 . 6 4  

GAINING ALC: 
OC -ALC $ 4 7 . 9 3  $ 2 3 . 9 7  
OO-ALC - $ 4 8 . 1 5  $ 2 4 . 0 8  
SA-ALC $ 4 7 . 2 8  523.64 
SM-ALC $49 .32  $ 1 4 . 6 6  
WR -ALC $41 .98  $ ? 0 . 9 9  

TOTALS 

TOTAL ORGANIC COST $ 1 1 . 3 6 2 . 1 0 6  
-------- -------- --------------- --------------- ============== ==========------------- -------------- ------------- -------------- 

(HI NON ORGANIC % ( 1 0 0 % - F )  7 5 . 0 0 %  
(I) NON ORGANIC HOURS ( EtH) 1 , 4 2 3 , 6 2 1  
(J) CONTRACT % 5 0 . 0 0 %  
(K) CONTRACT HOURS (I*J) 7 1 1 , 8 1 1  
(L) CONTRACTOR DIFFERENTIAL $ 1 8 . 9 1  
(M) ADDITIVE CONTRACT COST 

-------- --------------- (K'L) $ 1 3 , 4 6 1 , 7 6 3  
---__--- _ _ _ _ - _ _ _ - _ _ _ _ _ _  ---------- ----------- ------_------- -_-_-__----_-_-_--_____ -_-_----_--_-_ ---------- ----------- -----------_-- ....................... --------_--_-_ 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANCITION) ( 1 0 0 % - F - J )  2 5 . 0 0 %  
(0) UNSUPPORTABLE HOURS (I'N) 7 1 1 , 8 1 1  
(PI CATCH UP COST 

GAINING ALC: 
OC-ALC $4 . 9 3  8 9  - 0 0 %  6 3 3 , 5 1 1  $ 3 0 , 3 6 4 , 2 0 4  
OO-ALC $4: . 1 5  1 1 . 0 0 %  7 8 , 2 9 9  $ 3 , 7 5 2 , 8 7 9  
SA-ALC $4. . 2 8  0 . 0 0 %  0  
SM-ALC 

so 
$4' - 3 2  0 . 0 0 %  0 

WR-ALC 
$0  

$4: . 9 8  0 . 0 0 %  0  $0 
- - - - -_ - - - - - - - -  

TOTAL $ 3 4 , 1 1 7 , 0 8 4  
-------- --------------- _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ - - _ _ -  .......................... -------------- ....................... --_----------- ----__---_-----_------ ---- -----_-_-_____ _--_------------_--_-_- __---_------_- 

(R) TOTAL PRODUCTION TRANSITION COST: $ 5 8 , 9 4 0 , 9 5 3  
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $ 1 1 , 3 6 2 . 1 0 6  
CONTRACT $ 1 3 , 4 6 1 , 7 6 3  
ORGANIC POST MOVE $ 3 4 , 1 1 7 , 0 8 4  
TOTAL $ 5 8 , 9 4 0 , 9 5 3  
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TRANSPORTATION SPREADSHEET 

Location: Kelly APB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPME IT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMEE I' 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

M T A L  VALUE OF EXCESSED EQUIPMCNT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMEN" 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCIULBP G 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P.C,H (WESTING HOUSE) 
e. TRANSPORTATION IDST) 
f. REMOVE AND REINSTALL (SM-ALC/KA )El 

(Bf  TOTAL COST TO HOVE EQTJIPK'NT 

COST TO DISPOSE OF EXCESS EQUIPME sr (DRMO) 
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF EXCESS EQI 1- 

(A) EQUIPMENT REPURCHASES 
(El COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUlPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

.- 

PERCENT 
24.00% $0 
24.00% $0 
24.00% 5175,869,903 
24.00% $0 

----------------------- ....................... 
$175,869,903 



TRANSPORTA TlON SPREADSHEET 

2. INVENTORIES 
a. STOfK FUND 

I 

TOTAL 
W 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI*TIMES HANDLEDX.0001 
b. INVENTORY 

L (TVA INVENTORYI*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAOE COST 

4. TOTAL EQUIPMENT TRANSPORTATION COST8 mR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly APB 
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COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Based on New Manpon er Worksheet from AFPEP) 

DESCRIPTION: Same as Option 1 except assume FIEF-1' 1 workload is phased out Used an updated 
manpower baseline provided by LTC Callahan, AFPEP. 

I 1. Defense Logistics Agency 0 0 t 03 603 
2. Defense Commissary Agency 0 0 Y 0 
3. DFAS 1 8 1 30 139 
4. U.S. Coast Guard 26 164 1 190 

27 172 7i3 932 

Total Base Population 476 2497 9815 12588 

Officer Arnn Cit ilians Total Source 

All tenant data from AF/PEP 
Assumed no movements. 

9414 AF Base Population 449 2325 8882 11656 

Non-AF Tenant Population 

Screen 4 input 

BRAC95 Manpower Baseline 12/02/94. TAB 4 

119714 Adj Base Pop 431 2125 75 16 10072 1 0 ~ ~ ~ 9 5  Baseline Analysis WS 1112195, TAB 4 

~ I N O ~ A F  Tenants 27 172 3 932 1 ~ 0 t a l  from above) 

119714 Ad1 Total Base Population 458 2297 82,is 11004 19714 Ad, Base population plus tenants 

Structure Changes -18 -200 -131 i6 -1584 197/4 Adj total pop minus 944 t o t l  base pop. Screen 6 Input 

I ORGANIZATIONAL MOVES 

Eliminations -58 -504 -875 -1438 - 

Total Movements 400 1793 7373 9566 

AFRES Moves - Enter on Screen 3 
I~HQ 4th AF To: 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

Cumulative Screen 3 Inputs 

1996 19: 7 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 0 
Amn 0 13 0 0 0 0 0 
Civilians 0 5 3 0 0 0 0 53 

53 

$ 
1996 199' ' 1998 1999 2000 2001 Totals 

Officers 0 ( 0 0 0 0 0 
Arnn 0 ( 1  0 0 0 0 0 

March 

N/A 

I Civilians 0 ( 0 0 0 0 0 

0 

U.S. Coast Guard 
l l~offett 

Amn 
Civilians 

I Det42 Moves - Enter on Screen 3 
11~ransfer to: 1 1  199; 19: 199; 199; 200i Totals 4: 1 

Officers 
Amn 
Civilians 0 96 0 0 0 0 96 

142 1 

Transfer to: 5 - 1998 0 1999 0 2000 0 2001 0 Totals 42 

0 0 0 0 316 
Civilians 0 0 0 0 30 - 

11 FOR :FlClAl I ISF ON1 Y 388 



COBRA IUANPOWER IMPACT SHEET 

1827 Electronic Install Sqdrn - Enter on Screen 3 
Transfer to: 11 
Travis 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 4 0 0 0 
Arnn 0 285 0 0 0 0 
Civilians 0 20 0 0 0 0 

DEPOT MOVEMENTS 

FOR 0 =FICIAL USE ONLY 

dc 

1 

Source: 
Officers 1 33 BRAC95 Manpower Impact Worksheet 
Enlisted 223 Dated 10125194 provided by 
Civilians 5929 LTC Callahan, PEP. Manpower figures 
Total 6285 reflect N9714 endstrength 

Workload Transfer Percentages 
Source: 

Hill 70.00/0 FY99 wolMoad percentages provided by 
Tinker 25.0% LTC Piicher 
Robins 5.0% 

100% 

Transfer to: 50/0 10 6 25% 30% 25% 5% 
Hill 1996 195 7 1998 1999 2000 2001 Totals 

Officers 5 1 )  24 28 24 2 93 
Enlisted 8 1 j 39 47 39 7 156 
Civilians 208 41 i 1038 1245 1038 206 4150 

Transfer to: 5% 10% 25% 30% 25% 
Tinker 1996 199i 1998 1999 2000 2001 Totals 

~ff icers 2 4 9 10 90 A0 
Enliled 3 E 14 17 14 2 
Civilians 75 149 37 1 445 37 1 

50/ 1. 
71 1482 

1571 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 1 2 3 2a 20 7 
Enlisted 1 2 3 4 b $ 0  11 

93 
156 

4150 
4399 

33 
56 

1482 
1571 

7 
11 

Civilians 15 30 74 89 74 14 296 296 
314 314 



I COBRA MANPOWER IMPACT SHEET 
BASE X Movements - Remaining Population Moved to Base X on Screen 3 

(I~ransfer to: 5% 0% 25% 30% 25% 5% 1 
1996 1!197 1998 1999 2000 2001 Totals 

Officers 10 19 48 57 48 8 
Amn 39 n 191 230 191 36 764 
Civilians 63 125 31 2 374 312 59 1245) 

2199 1 
Adjustments in 2001 due to rounding 
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1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. $ 200,000 

Su b-Total $69.276.370 . . 
Shutdown Neutron Radiography Facility $20,072,996 
Base Conversion Agency Costs $~0,000,000 

$1 19,349,366 

Time Phasing 

FYo1 
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Added to Last Year. 

Phased Over 4 Years 

25% $ 17,319,093 
25% $ 17,319,093 
25% $ 17,319,093 
25% $ 67,392,089 

Total $ 119,349,366 

d 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold 

$1 36,332,576 Proof Equil ~ment to Hill" 

Time Phasing Phased Over 4 Years 

FY96 
FY97 
FY98 
FY99 
NO0 
FYOl 
Total 

25% $ 34,083,144 
25% $ 34,083,144 
25% $ 34,083,144 
25% $ 34,083,144 

Total $ 136,332,576 
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MCC Option 2 

' ~ u r ~ o s e :  Summarize MILCON Requirements for Altemati! 
assume FIEF-1 11 workload is phased out. MlLCON is ess mtially the same; however, LTC 
Pitcher deleted the cold proof construction ($10.52M) at Hil . 

1 source: AFRES. AFMCZI. AFICEP. AFLGMM, and AFICEH Inputs I 
GAINING BASE: ROBINS 
Unit Description Cost ($I 1) 

None 0 - -- 
Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cost (SL I) 
ALC New AM: Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewIRenovate Adrnin Space 3.33 - -- 

Subtotal 20.528 

GAlNlNG BASE: OFFUT 
Unit Description Cost ($M, 
AFTAC Renovate Facilities 4.4 
AFTAC Airman Dormitory 1.68 - -- 

Subtotal 6.08 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC 386 Story Tower 1.5 
ALC 40000 sf High Bay 8.2 
ALC Renovate Bldg 1 OOC 0.07 
ALC Renovate Bldg 5N 1.543 
ALC Construct Test Platform 1.365 
ALC Tower Supports I 251 
ALC Renovate Bldg 265 1.3 
ALC Construct Test Cells 0.3 
ALC Renovate Bldg 11 0.95 
ALC NewlRenovate Admin Space 9.51 -- 

Subtotal 2: ,989 

GAINING BASE: MOFFETT 
Unit Description Cost (SM) 
USCG Beddown 4 C-130s 2 1.12 

Subtotal 2 ! 12 

GAINING BASE: TRAVIS 
Unit Description Cost (SM) 
1827 EIS Dormitory .27 
Det 42 Secure Facilities 2: .54 

Subtotal 24 81 

GAINING BASE: BASE X 
Unit Description Cost (SM) 

None 0 -- 
Subtotal 0 

Facilities Total: 97.5 17 
MFH Total ' 0  

GRAND TOTAL: $ 97.5:11 M 
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,4 L c L I 3  
Production f ransition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 9 5  5% 5 , 4 1 5 , 0 0 0  
FY 9 6  1 0 %  5 , 2 4 9 , 0 0 0  
FY 97 25% 5 , 2 6 6 , 0 0 0  
FY 98  30% 5 , 1 6 0 , 0 0 0  
FY 99 25% 5 , 1 6 0 , 0 0 0  
FY 00 5% 5 , 1 6 0 , 0 0 0  

--_------  - - - - - - - - - - -_- -  - - - - - - - - _ _ - - _ - _ _ _ _ - _ - - _  - - -  
L O O . O O %  3 1 , 4 1 0 , 0 0 0  

C 
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HOURS MOVED 
2 7 0 . 7 5 0  
5 2 4 , 9 0 0  

1 , 3 1 6 , 5 0 0  
1 , 5 4 8 . 0 0 0  
1 , 2 9 0 , 0 0 0  

2 5 8 , 0 0 0  

( B ) WORKDAYS 
(C) DAYS OF IPS REQUIRED 
(D)  IPS % (C/B) 
(El IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 1 0 %  
SURGE CAPABILITY GAINING CENTER 1 5 %  

-------- --------------- ---__-_-________-__-____-- -------- --------------- -----_________-___-_ _ _ - _ _ _  
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

$ ' 4 . 6 6  

OC -ALC $47.93 $: 3.97 
00-ALC - $ 4 8 . 1 5  5Z4.08 
SA-ALC $47.28 $;: . 6 4  
SM -ALC $49 .32  $ 2 4 . 6 6  
WR-ALC $41 .98  $21.99 

TOTALS 

TOTAL ORGANIC COST $ 1 0 , 2 8 3 , 6 7 0  -------- --------------- -------------- ------____ _--_--__----- -_-----___-__- -------- --------------- --_--_-------- ------___-_--_--_------ -------------- 
(H) NON ORGANIC % ( 1 0 0 % - F )  7 5 . 0 0 %  
(I 1 NON ORGANIC HOURS (E*H) 1 . 2 8 7 . 0 7 2  
(J) CONTRACT % 5 0 . 0 0 %  
(K) CONTRACT HOURS II*J) 6 4 3 , 5 3 6  
(L) CONTRACTOR DIFFERENTIAL $ 1 9 . 7 3  
(M) ADDITIVE CONTRACT COST (K'LI $ 1 2 , 6 9 5 , 6 7 4  

======== =============== -------------- -__---___--__-_-_--__-_ -------------- ---------- ------------ -------------- -------________--_----- ----_--------- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSII'ION) ( 1 0 0 % - F - J )  2 5 . 0 0 %  
(0) UNSUPPORTABLE HOURS (I'N) 6 4 3 , 5 3 6  
(PI CATCH UP COST 

GAINING ALC: 
OC-ALC $47  '33 25 .00% 1 6 0 , 8 8 4  $ 7 , 7 1 1 , 1 6 7  
00-ALC $48 15 70 .00% 4 5 0 , 4 7 5  $ 2 1 , 5 9 1 , 2 6 9  
SA-ALC $ 4 7 . 2 8  0 .00% 0 S 0  
SM-ALC $ 4 9 . 3 2  0 . 0 0 %  0  
WR -ALC 

$0  
$ 4 1 . 4 8  5 . 0 0 %  3 2 , 1 7 7  $ 1 . 5 4 2 . 2 3 3  

- - - - - - - - - - - - - -  
TOTAL $ 3 0 , 8 4 4 . 6 7 0  

-------- --------------- -------------- --__-___--__-_----_---- -____--__--__- -------- --------------- -------_------ - _ - - - _ - _ _ _ _ _ - _ _ _ - - _ _ - - - - _ _ _ _ _ - _ _ - _ _ - -  
(R) TOTAL PRODUCTION TRANSITION COST: $ 5 3 , 8 2 4 . 0 1 3  

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $ 1 0 , 2 8 3 , 6 7 0  
CONTRACT $ 1 2 , 6 9 5 , 6 7 4  
ORGANIC POST MOVE $ 3 0 , 8 4 4 , 6 7 0  
TOTAL $ 5 3 , 8 2 4 , 0 1 3  



TRAlJSPORTATlON SPREADSHEET 

Location: McClellan APB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPM :NT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMEt4T 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIP1 IZNT 

C. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUI PMEt 1' 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCIiAS ;CS 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION IDST) 
f .  REMOVE AND REINSTALL (SM-ALCIMFUE) 

(BL TOTAL COST TO MOVE EQWZPI!ENT 

COST TO DISPOSE OF EXCESS EQUIPME'JT (DRMO) 
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF EXCESS EQIIPHENT 

(A) EQUIPMENT REPURCHASES 
( 0 )  COST W3 RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQLIPMENT 

h. TOTAL EQUIPMENT COSTS 

f 
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PERCENT 
24.00% 5 0 
24.00% $0 
24.00% $382,549,813 
24.00% $0 

----------------------- ----------------------- 
$382,549,813 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST ?Y) RELOCATE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMACE COST 

4.  TOTAL EQUI- TRANSPORTATION COSTB FOR 

HANDLING 

HANDLING 

McClellan AFB 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTDRY 
MATERIAL DAMAGE 
TOTAL 



[ ~ u r ~ o s e :  Summarize additive MILCON Requ iements for Alternative 3, Dual Closure. 

GAINING BASE: TINKER 
Unit Description Cost ($M) 

'1TB Hangar 12.58 
ALC Add'l New MILCON for Admin 8.81 

Add'l 90 MFH Units 11.74 
Subtoral 33.13 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Add'l New MILCON for Adrnin 10.71 

Subtot id 10.71 

Facilities Tota I :  32.1 
MFH Tot: 1.1 1 1.74 

GRANDTOTAL: $ 43.84 M 

 h his MILCON sheet identifies the additional MILC~N resulting from a dual closure scenario. These 
costs are ADDITIVE to the ones reflected in the ir dividual closure COBRA runs. The TTB Hangar 
cost of $1 2.58M was provided by LTC Pitcher, LC MM. The remaining costs were calculated as 
such: 

Add'l New MILCON for Admin at Tinker - Alternative 1 reflects a cost of $19.87M for this 
category and Alternative 2 reflects a cost of $3.3314. The combined total currently reflected in the 
data files is ($23.2M); however, AF/CEP identified a MILCON bill of $32.01 M for the dual closure 
scenario. As a result, an additional $8.81 M must t e entered into the additive file. 

Add'l90 MFH Units at Tinker - Alternative 1 refl ?cts a cost of $12.13M for 93 MFH units at Tinker. 
AFICEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure scenario. As 
a result, an additional $1 1.74M for 90 additional MF I4 units must be entered into the additive file. 

Add'l New MILCON for Admin at Hill -- AltematilSe 2 reflects a cost of $9.51M for this category. 
AFICEP identified a MILCON bill of $20.22M forth€ dual dosure scenario. As a result, an additional 
$10.71 M must be entered into the additive file. 
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DEPAR'TMENT O F  THE AIR FORCE 
HEADQUAItTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: L SAF BRAC '95 Depot 11  formation 

In response to your request for clepot information via questions to AF/LGM on 16 Mar 95 
and your fax to AF/RTR on 18 Mar 95, the previously submitted depot manpower data has Hill 
and Tinker AFBs mislabeled (Ogden AI -.C and Oklahoma City ALC). The attached data corrects 
this error. Th:s is all part of AF Tasker #247. 

J w. BLUME, JR., Maj Gen, USAF 
I :cia1 Assistant to the Chief of Staff /C 

for Realignment and Transition 



TOTAL ALC MANPOWER 
OFF 355 361 352 363 373 344 347 345 345 345 345 345 345 345 
ENL 1,721 1,723 1,725 1,852 1,837 1,783 1,680 1,648 1,628 1,628 1,628 1,628 1,628 1.628 
CIV -m -13914 -LLU -129112 -m e 4 8 2  m 2 6 1 8  -2222 2 2 2 2  2 2 2 2  2 2 2 2  2 2 2 2  m 
TOT 16,433 15.998 15,592 14,265 12.999 11.614 10,292 9,65 1 9.245 9,245 9,245 9,245 9,245 9,245 

3/24/95 

I 

-- 
HILL 

AIR LOGISTICS CENTER MANPOWER HISTORY 

~ E Y _ 8 e E X e n ~ E X 9 2 ~ E Y 9 4 ~ E Y 4 6 E Y e Z F Y 9 8 ~ 9 9  
HILL AFB (Ogden ALC) 

Foreign Military Sales (FMS) 
OFF 9 10 8 8 3 6 6 6 6 6 6 6 6 6 
ENL 3 3 1 1 4 4 4 4 4 4 4 4 4 4 
C N  ---.a2 -m -6u -522 4 8 2  I T Z  2 6 1  m -23 -253 m 2 1 2  Z U .  m 
TOT 725 783 680 608 494 587 77 1 764 763 763 763 763 763 763 

Depot Maintenance (Maint) 
OFF 45 47 46 45 45 27 27 26 26 26 26 26 26 
ENL 

26 
356 358 357 355 355 352 353 326 326 326 326 326 326 326 

CIV -m -cis3 -m L 6 . U  LzG! -w - a s ?  m m U Q 5  4 . m  U Q 5  -m 
TOT 7.035 6,958 7,099 6,011 5,967 5,806 4,951 4,621 4,557 4,557 4,557 4,557 4,557 4,557 

Materiel Management (MM) 
OFF 126 119 107 108 112 105 109 111 111 111 11 1 111 11 1 11 1 
ENL 106 102 102 102 112 94 65 98 98 98 98 98 98 
C N  

98 
-2322 -m -m L f i 2 l  L l S l 1 9 S Z  -932 8 1 6  I S P  -282 m Z B e  1 8 e  2 8 9  

TOT 2,624 2,371 2,063 1,841 1,807 1,281 1,104 1,065 998 998 998 998 998 998 
Central Contracting (PK) 

1 OFF 16 16 16 15 11 12 13 - 9  I I 1; I I 11 11 
ENL 

11 
,-.-. . 
.,A. -922 -9-u -4111 -m -24 2 3 2  L 6 2  1 6 8  1 5 1 1  1 1 4  m m 1 1 4  m 

i TOT 453 426 426 395 335 245 174 179 161 161 161 161 161 161 
Management Ovcrhead (MGMT) 

OFF 9 10 10 10 9 8 7 7 7 7 7 7 7 
ENL 

7 
11 13 13 12 12 12 12 12 12 12 12 12 12 12 

CIV -62 - l l - 2 2  1 4  6 2  -58 - - 4 4  4 4  4 4  -* 4 4  
TOT 87 94 100 96 88 78 74 63 63 63 63 63 63 63 

Communications & Computers (COMMICOMP) 
OFF 5 5 5 8 11 12 8 8 8 8 8 8 8 
ENL 

8 
93 99 134 101 100 95 95 95 95 95 95 

CIV -m - 4 9 2 . 4 2 2  4 1 1  -322 1 1 8  -82 2 1  l ! 2  Z P  -29 Z P  -19 2 9  
TOT 528 502 477 552 507 504 191 183 182 182 182 182 182 182 

Medical (MED) 
OFF 72 81 89 90 101 98 104 105 105 105 105 105 105 105 
ENL 179 180 190 196 202 194 197 208 205 205 205 205 205 
C N  

205 
-82 -81 -PZ L 1 8  1 1 6  l a n  l a  l Q 2  m s  r n  m m l a z  l a  

TOT 338 346 376 404 439 421 429 420 413 413 413 413 413 413 
Base Operating Support (BOS) 

OFF 73 73 71 79 81 76 74 71 7 1 71 71 71 7 1 
ENL 

71 
1,066 1,067 1,062 1,093 1,053 993 948 900 888 888 888 888 888 

C N  
888 

-3324 -3228 -m r n  2 2 2 8  L a  L U 6  -m W 4 e  L L 4 P  -W99 U B  L 1 4 4  L l B  
TOT 4,643 4,5 18 4,371 4,358 3,362 2,692 2,598 2,356 2,108 2,108 2,108 2,108 2,108 2,108 



.rE- 

KELLY 
AIR LOGISTICS CENTER MANPOWER HISTORY 

E Y l l l l ~ E Y e Q E Y 9 1 E Y 4 2 ~ E Y 9 4 ~ E Y e 6 E Y S Z E X P S ~ E I L l l l  
KELLY AFB (San Antonio ALC) 

Foreign Military Sales (FMS) 
OFF 17 18 19 17 17 16 15 15 15 15 15 

15 15 15 ENL 
Clv -262 m m 6 8 4  5 x 3  6 8 L  2 2 2  m m m 2 x 3  m m 
TOT 779 723 635 590 70 1 594 696 737 723 723 723 723 

723 723 Depot Maintenance (Mmnt) 
OFF 43 39 38 38 37 35 35 34 34 34 34 34 

34 34 ENL 146 143 143 143 143 159 159 128 128 128 128 
128 128 128 CIV -m -m 2 4 4 8  6 6 6 [ 2  d B U  2 9 4 8  L M 1  -w L m  xis3 . u s  L m  X m  L x i 8  

TOT 7,789 7.766 7,629 6,841 6,997 7,242 5,855 5,997 5,520 5,520 5,520 5,520 5,520 5,520 
Matenel Management (MM) 

OFF 150 149 131 127 127 117 107 101 97 97 97 97 97 
97 ENL 352 352 347 320 33 1 347 135 130 130 130 130 130 130 

130 C N  -2.%Q -22!?2 2 a . 2  -m -2,893 -2&? -m -U?Q 2 J . W  -2.Q.B -U!i?Q -2da -2JB.Q L Q f ? L !  
TOT 3,442 3,298 2,997 2,804 3,261 3,103 2,416 2,23 1 2,307 2,307 2,307 2,307 2,307 2,307 

Central Contracting (PK) 
OFF 17 17 17 16 13 13 1'3 1- I I :: i 3  

13 13 13 ENL ,-.- - -. 1 ,_mi -5Y8 5 8 6  1 1 8  -422 m m  1 2 8  -m -252 -m m m - 3 s  

i TOT 663 615 603 554 505 444 386 341 370 370 370 370 
370 370 

I Management Overhead (MGMT) 
OFF 7 6 7 7 8 9 9 8 8 8 8 8 8 

8 ENL 12 12 12 11 11 11 11 11 11 11 11 11 11 11 
CIV - - - Y -c! -!u -45 -G -95 -45 
TOT 92 97 104 105 89 76 68 64 64 64 64 64 64 64 

Communications & Computers (COMMKOMP) 
OFF 4 4 4 7 8 7 5 14 14 14 14 14 

14 14 ENL 152 166 171 150 226 218 218 218 218 
218 218 CIV -4aS -222 3 2 4  4 1 L  2 5 8  2 2 8  e 6  2 6 6  2 6 6  2 6 6  2 6 6  2 6 6  2 6 6  

TOT 412 396 378 590 532 456 25 1 506 498 498 498 498 
498 498 Medical (MED) 

OFF 8 9 11 12 46 42 43 49 49 49 49 49 49 
49 ENL 20 20 19 20 104 105 110 119 119 119 119 119 119 

119 CIV - -2 -2 -3 B - pa M -a 
TOT 59 60 60 65 224 220 228 235 232 232 232 232 232 

232 Base Operating Support (BOS) 
OFF 65 67 69 66 64 54 63 80 83 83 83 83 83 

83 ENL 559 568 556 527 474 466 455 652 65 1 65 1 65 1 65 1 65 1 
65 1 CIV U i . 5  -4911 Z e Z h  2 6 6 6  -2L88e L44i! L 4 a a  m m L V S  r n  m m r n  

TOT 4,859 4,706 4,601 4,259 3,427 1,967 1,918 2,333 2,312 2,312 2,312 2,312 2,312 2,312 

TOTAL ALC MANPOWER 
OFF 31 1 309 296 290 320 293 290 314 313 

313 313 313 313 313 ENL 1,089 1,095 1,077 1,173 1,229 1,259 1,020 1,266 1,257 1,257 
1,257 1,257 1,257 1,257 CIV -.lbf&l -w -12614 -w -Kl&! -u -ua3 -U1864 -u -1Q914 -u -M -u!L&l -U2456 

TOT 18,095 17,661 17,007 15.808 15,736 14,102 11,818 12,444 12,026 12,026 12,026 12,026 12,026 12,026 

3/24/95 



I .,=-- 

MCCLELLAN 
AIR LOGISTICS CENTER MANPOWER HISTORY 

E Y S S ~ E Y e a ~ E Y 9 2 ~ E Y 4 4 ~ E Y 4 6 E Y 9 Z E Y e a ~ E y _ Q u ~  
MCCLELLAN AFB (Sacramento ALC) 

Forelgn Military Sales (FMS) 
OFF 13 10 8 8 4 4 4 4 4 4 4 4 4 4 
ENL 
CIV 527401279212203187367378374 374 374 374 374 374 
TOT 540 41 1 287 220 207 191 371 382 378 378 378 378 378 378 

Depot Maintenance (Mrunt) 
OFF 40 40 40 40 40 40 33 32 32 32 32 32 3 2 32 
ENL 263 263 262 260 259 252 248 183 183 183 183 183 183 183 
C N  h g 2 h  f d . 3 . 5  -5A.I.5 5 . 2 2 2  5.354 U Q i I  e 8 M  & I & Q  e 4 8 0  e 4 8 Q  e 4 & a  4 4 8 2 1  e 4 S Q  
TOT 6,329 6,338 6,347 5,715 5,621 5,646 5,385 5,105 4,695 4,695 4,695 4,695 4,695 4,695 

Matenel Management (MM) 
Off  104 105 100 100 112 97 96 8 1 80 80 80 80 80 80 
ENL 90 91 93 9 1 153 30 29 23 23 23 23 23 23 23 
C N  -2.283 -m -2192 -2&3 -2LU -la&& L f U  -l..284 L i k l Q  -l&J!J L i U Q  -LkI.Q -l&Q -l&N 
TOT 2,477 2,497 2,490 2,284 2,686 2.01 1 1,759 1,388 1,543 1,543 1,543 1,543 1,543 1,543 

Central Contracting (PK) 
OFF 16 16 16 14 11 11 11 10 10 10 10 10 10 10 

I ENL 
C N  3 2 6 3 3 3 3 0 r l 2 8 0 2 5 1 - 1 7 4  191 rno . . A L L  - L I ~  ;;2 i i  112 112 

* , A  TOT ' I A ~  - ) , L a ,  L Y ~  262 185 132 118 122 122 122 122 122 122 
Management Overhead (MGMT) 

OFF 13 13 13 14 13 10 7 6 6 6 6 6 6 6 
ENL 22 22 22 22 22 12 14 13 13 13 13 13 13 13 
C N  6 1 6 4 ~ ~ . 6 4 5 8 3 8 ~ ~ ~ ~ 3 0 ~ . 3 0  
TOT 96 99 107 107 99 80 59 48 49 49 49 49 49 49 

Communicauons & Computers (COMWCOMP) 
OFF 3 3 3 11 11 26 35 18 17 17 17 17 17 17 
ENL 22 269 293 292 299 269 255 255 255 255 255 255 
C N  d 4 5 8 d d 3 5 6 3 4 6 ~ - - u z ~ d d d d d  
TOT 480 46 1 468 737 660 664 491 404 399 399 399 399 399 399 

Med~cal (MED) 
OFF 3 8 40 46 54 57 146 157 157 157 157 157 157 157 157 
ENL 110 109 121 127 346 365 320 396 393 393 393 393 393 393 
CIV 8483dAd161167dA 14L 141 141 141 141 
TOT 232 232 258 273 497 672 644 700 69 1 69 1 69 1 69 1 69 1 69 1 

Base Operating Suppon (BOS) 
OFF 62 64 64 6 1 52 56 54 68 68 6 8 68 68 68 68 
ENL 973 1,015 1,039 1,133 1,097 885 836 698 689 689 689 689 689 689 
C N  -L!%s -u&i - -m -m -uL! u . 8 2  - -.LQ!a Lfl% -lJm -U?B -u!!a U X I  
TOT 4,999 4,904 4,657 4,495 2,879 2,458 2,272 1,879 1,847 1,847 1,847 1,847 1,847 1,847 

TOTAL ALC MANPOWER 
OFF 289 291 290 302 300 390 397 376 374 374 374 374 374 374 
ENL 1.458 1,500 1,559 1,902 2,170 1,836 1,746 1,582 1.556 1,556 1,556 1,556 1,556 1,556 
C N  -w -u..sM - e 6 8 1 & e 2 a 8 9 6 6 1 2 P 4 1 2 e 4  7.794 -7.794 z E ! 4  2 1 9 4  
TOT 15.495 15.291 14,934 14,125 12,911 11.907 11.113 10,024 9,724 9,724 9,724 9,724 9,724 9,724 



-e- 

ROBINS 
AIR LOGISTICS CENTER MANPOWER HISTORY 

E Y S S w i 9 E Y S Q E Y 4 1 E Y P 2 E Y 4 ; ! m E Y P S . E Y e 6 E Y _ P I F Y 9 8 m m  
ROBINS AFB (Warner Robins ALC) 

Foreign Military Sales (FMS) 
OFF 7 7 7 7 6 4 8 8 8 8 8 8 8 8 
E N L  1 1 1 1 1 1 1 
CIV -582 -2% -44a -48P -xu 4 4 8  4 1 1  5 2 4  u m u m 3 k ?  -u 
TOT 596 605 497 496 583 452 479 529 523 523 523 523 523 523 

Depot Maintenance (Maint) 
OFF 39 39 39 40 37 37 37 37 37 37 37 37 37 
E N L  136 136 135 135 135 138 138 158 158 

37 

CIS' 
158 158 158 158 158 

-u -La2 -63ee -291l -m L m  L m  -fall w - L a 2  r n  L a 2  r n  
TOT 6,307 6,388 6,573 6,088 6.3 19 6,483 6,524 6,296 5,827 5,827 5,827 5,827 5,827 4,827 

Materiel Management (MM) 
OFF 108 103 87 88 96 95 97 101 101 101 
ENL 

101 
18 18 

101 
19 

101 101 
20 83 38 28 26 26 26 26 26 

CIV 
26 26 .--m -m -2286 -2122 - Z S l l m  L Z 1 Q  r n  L 1 1 2  - l 3 . 2  u -u22 

TOT 3,013 2,755 2,392 2,230 2,996 2,338 1,855 1,687 1,680 1,680 1,680 1,680 1,680 1,680 
Central Contracting (PK) 

OFF 18 18 17 17 15 15 14 1 * - A I I i i 1 I 11 
ENL 1 1 1 

11 11 
1 -- - CIV + 8 2  545 - - - 1 1 4  -24 2 x 3  a m m m m -228 

I 
TOT 594 559 533 443 40 1 3 29 248 224 219 219 219 219 219 219 

Management Overhead (MGMT) 
OFF 7 7 7 6 6 6 6 5 5 5 
ENL 

5 
4 4 4 5 5 

5 
3 

5 
4 

5 
5 5 5 5 5 5 5 

CN -22 -26 -BQ -22 2 8  5 8  - -2 -52 a a a -42 -& 
TOT 83 87 90 87 88 69 62 60 59 59 59 59 59 59 

Communications & Computers (COMMICOMP) 
OFF 6 6 6 9 9 10 8 8 8 8 8 
E N L  1 

8 
1 1 

8 8 
71 85 120 108 107 99 99 99 99 

CIV 
99 99 -m -m - -2% 2 4 a  I S  -a U - -Q 

TOT 412 396 375 43 1 386 370 174 163 152 152 152 152 152 152 
Medical (MED) 

OFF 82 86 89 91 100 102 104 108 108 108 108 
ENL 181 

108 
183 

108 
189 

108 
185 194 198 207 236 233 233 

CIV 
233 233 23 3 233 

-86 -95 -LQZ -11I -m -1% l 2 2  u lac lac m m n  l a n  m n  
TOT 349 364 385 39 1 403 426 438 45 8 450 450 450 450 450 450 

Base Operating Support (BOS) 
OFF 74 75 76 80 69 63 59 79 79 79 79 79 79 
E N L  894 895 852 880 793 726 708 685 728 

79 

CIV 
728 728 728 728 728 

-;tZ4e -m -w -2918 l a t  L 1 6 2  1 4 2 4  1 4 2 1  L 4 Z I  lKL .3  m L a  m 
TOT 4,717 4,477 4,087 4,378 3,361 2,190 2,134 2,198 2,280 2,280 2,280 2,280 2,280 2,280 

TOTAL ALC MANPOWER 
OFF 341 34 1 328 338 338 332 333 357 357 357 357 357 357 
E N L  1,235 

357 
1,238 1,200 1,296 1,294 1,225 1,194 1,218 1,250 1,250 1,250 

CIV 
1,250 1,250 1,250 

-14491 -lum -M -u ,Izeas. -u ,La3az -w - w m -9Su TOT 16,071 15,631 14,932 14,544 14,537 12,657 11,914 11,615 11,190 11,190 11,190 11,190 11.190 11,190 



TOTAL ALC MANPOWER 
OFF 345 347 347 360 370 363 362 357 356 356 356 356 356 
ENL 1,364 

356 
1,410 1,454 1,734 1,669 1.55 1 1,497 1,490 1,466 1,466 1,466 

CIV 
1,466 1,466 1,466 -um.l-- -= -L2122 -12218 -1l3aa -La421 -uw22e m w - nsla w m m 

TOT 18,630 18,276 17,704 15,816 14,317 13,614 12.336 11,876 11,732 11,732 11.732 11,732 11,732 11,732 

-.=-- 

TINKER 
AIR LOGISTICS CENTER MANPOWER HISTORY 

~ - E Y e a ~ E Y P Z E Y 9 3 E l L e 4 E Y 9 5 E Y 9 6 E Y P Z E Y e a E Y 9 e E Y 4 n E Y 4 1  
TINKER AFB (Oklahoma City ALC) 

I 
I 

Forelgn Mll~tary Sales (FMS) 
OFF 8 4 4 4 4 4 3 
ENL 

2 2 2 2 2 2 2 
1 1 1 

CIV . - - 4 . 3 _ _ 5 a 2 2 4 2 3 3 8 8 3 6 6 4 2 1 4 1 7 4 1 2 4 1 2 . 4 1 2  412 
TOT 501 506 

412 412 
44 1 428 393 37 1 424 419 414 414 414 414 414 414 

Depot Maintenance (Malnt) 
OFF 45 45 45 46 46 46 ' 45 45 
ENL 

45 45 
109 108 

45 45 
109 

45 
109 

45 
109 128 128 117 117 117 117 

CIV 
117 117 117 

-zl&.4 -2851 -m -m -m -668e - w - 5 a . l  m m r n  m 
TOT 7,998 8,004 7,954 6,225 6,146 6,563 6,313 6,209 6.1 19 6,119 6,119 6,119 6,119 6,119 

Matenel Management (MM) 
OFF 91 9 1 82 82 80 71 76 79 79 
ENL 

79 
18 

79 
18 

79 
18 

79 
57 17 17 17 17 

79 

C N  
16 16 16 16 16 16 -u -m -2922 -2266 -m 2 3 9 6  r n  L Z a 4  L 6 8 1  U i U  l a l  L 6 S Z .  L a i . 5  l L m  

TOT 3,430 3,186 3,022 2,905 3,169 2,534 2,047 1,800 1,780 1,780 1,780 1,780 1,780 1,780 
Central Contracung (PK) 

OFF 17 17 17 15 15 13 12 12 12 12 12 12 12 12 
ENL 
CIV 

I 
? t n  3 5 3 8 4 1 3 4 2 0 4 0 9 3 3 4 2 6 R - -  L1-  

A24 . - 221 2 223 223 3 
TOT 578 555 490 TAT 34 : 280 23 1 235 235 235 235 235 235 

Management n\~*~h--.' f. iS:,:,, 
9FF 7 7 8 8 8 8 7 6 6 6 
ENL 

6 
11 

6 
11 

6 
11 

6 
12 12 3 3 3 3 3 3 

CIV 
3 3 3 

~ _ _ _ g h d ~ ~ ~ 7 6 6 5 h h 6 6 6 6 5 6 6 5  66 
TOT 101 104 110 103 99 92 86 74 75 75 75 75 75 75 

Comrnunlcatlons & Computers (COMM/COMP) 
OFF 2 2 2 6 9 9 8 8 
ENL 

8 8 8 8 
150 

8 
162 

8 
226 193 192 184 184 184 184 184 184 

CIV . 4 2 4 9 2 9 0 9 0 9 0 9 0 9 0 9 0 9 0  
TOT 540 5 19 489 663 626 659 293 290 282 282 282 282 282 282 

Med~cal (MED) 
OFF 106 111 118 123 133 142 147 144 
ENL 

143 143 143 143 
253 258 

143 
277 

143 
272 27 1 291 320 352 348 348 

CIV 
348 348 348 348 

- - - - 1 1 2 2 _ _ l l e _ _ 1 1 2 _ _ 1 5 4 1 4 3 1 4 4 1 3 9 3 1 3 3 1 3 3 1 3 3 1 3 3 2  
TOT 476 492 5 34 547 558 576 61 1 635 624 624 624 624 624 624 

Base Operating Support (BOS) 
OFF 69 70 71 76 75 70 64 61 61 6 1 61 6 1 
ENL 

61 
973 1,015 1,039 1,133 1,097 885 836 809 798 

61 

CIV 
798 798 798 798 798 -- - 3 . u  -= -2JQ.l -m -1511 L a 2  1 3 4 8  ~~ L 1 4 4  L M  U u  1 3 4 4  

TOT 5,006 4,910 4,664 4,510 2,902 2,472 2,282 2,218 2,203 2,203 2,203 2,203 2,203 2,203 



DEPARTMI.ZNT OF THE AIR FORCE 
HEAOOUARTE R S  UNITED STATES A IR  FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLO, ;URE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot nformation 

Attached is an updated status c f the questions and information requested by your 

office. Please note a column has been added to indicate whether our response is based on 

certified or uncertified data (in accorda rlce with Mr. Robert E. Bayer's 17 Mzrch memo!. 

Any questions can be referred t ? my point of contact, Lt Coi Louise Eckhardt, 

DSN 225-4578. 
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- -- - - -  - -.--- - -  
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I'rovitlc Air liotcc ve~sion of COnllA lo closc Kclly A l  I I  20 Mar 95 

-I - ----- - -- 
l'rovi(le Ail I;olce ve~siori of C0131<1\ lo close hlc('lcll,~n A1513 20 Mar 95 

1 From 

Frank 
Cirillo 

Frank 
Cirillo 
Frank 
Cirillo 

Frank 
Cirillo 
Frank 
Cirill0 
Frank 
Cirillo 
lrdlik 
Cirillo 
Frank 
CiriHo 

Frank 
Cirillo 

Rank 
Cirillo 

Fraak 
Cirillo 
Frank 
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- --- - ---- ---- - 
I)to\~itle Air I-orcc ve~siori of C'OI311A tu; low I<c.lly at111 hlcl'lcll~rr~ , \ I  ( ' s  

- - - - .- -- - - - _I_.p- 
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, PIC: ~3 

20 Mar 95 

20 Mar- 95 

- 
20 Mar 95 

20 Mar 95 

20 Mar 95 

1 Type 

CD 

CD 

CD 

CD 

' CD 

CD 

CD 

CD 

CD 

CD 

I 

AFMClXP 

AI'MCIXP 

I 
Supercedes 078-Ole 
Changes reference dates Info for FY 
88-94 provided on 21 hlarch 1995 
Supercedes 078-01f 

Supplements 078-01 h 
Adds numbers o f  penonriel This 
infomration i s  available in  Section 
1.1A of the BRAC Questionnairc 

Supercedes 079-04 
Answer provided on 21 March 1995 

- 
Supercedes 079-04 
Answer arovir)~rf n- 7 ,  In*- -.. . , ,d 

Supercedes 079-04 
Answer provided on 21 hfarch 1995 

Supercedes 079-04 
Answer provided on 21 hlarch 1995 
Depot hfnx Only Op~ion provided 
We did not do an A1.C o n l ~  option 
BRAC staff needs tn provide 
assumptions so we can run an A1.C 
only option 
Superccde~ 079-04 
Answer pro\ Itled on 21 hfarch 1995 
Depot hfnx Only Option providcd 
We did not do an A1,C only option 
RRAC staff needs In provide 
assumplions so \\e can run an A1.C 
only option 
Supercedes 079-04 
Answer provided on 2 1 hfarch 1995 
Depot htnx Only Option providcd 
Wt did not do an A1.C only option. 
BRAC staff needs to provide 
assumptions so we can run an A1.C 
only option 
Supercedes 079-04 
Answer provided on 21 hlarch 1995 

Supercedes 078-08a 
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I ' t ~ c c  ver.;ion close McClellan and Kclly option ------- ------ ---- .-. Cirillo 
l'tovitlc WOI hloatl ~no\~etnents lo each Al C' I)\/ co t~i r~~i t l i t \~  i t 1  I I U I I I S  lo1 I I I P  A i l  20 Mar 95- Fratik CD A I ' / L G ~ ~ M  Provided 22 hfarch 1995 

-- 
I Comments 

Answer pmvided o n  21 hlatcl~ 1995 
Supercedes 078-08a 
Answer provided o n  21 March 1995 

Cirillo 
Frank 
Cirillo 
Frank 

- - -- .- - 
OS0-0:i f  

- -  - I I 1x1) 118): 

vc~sioti closc McClclln~i and Kelly option -- . -  - 1 CiriIIo I I - - - - . - - --- I- I I I I 

AFhlCMP 

A F ~ ~ C I X P  

Cirillo 
Frank 
Cirillo 
Frank 

C D  

ovidc no1 klond ~iiovenients from each A1 ,C Ilv col~~~nnr l i ly  i t 1  I I ~ I I I Y  Tot (lie Air }*O Mar 95 Frank CD ATLlGhlhl I Provided 22 hlarch 1995 
Cirillo 

Interim anstvcr provided on 27 hlarch 
1995 

r r e  o*nr.r: '  

AI'MCIXP 

AFn,GhfM CD 

CD 

CD 

I 
I'olce version close McClellan option - - - ---- -- .- 
IJ~ovidc wot kload tnovements lo en~11 A1.C hy col~ltl~tilily in l11)u15 l i ) ~  I l l ~  Air  Fotce 
vc.rsiotl close McClellan option 

I____ _ _ _ _ ____ 
I'lo\litle wol hload r~tovenienls ~ ~ O I I I  each ~ I , C  by cotltn~otlity i t ,  110111s fot I I I C  Air 

' 

Provided 22 hlarch 1935 

AFLGMM Provided 22 hlarch 1995 

AI'/I.Cihlhl 

AFI1.Ghlh.l 

20 Mar 95 

20 Mar 95 

Provided 22 hfarch 1915 

Provided 22 March 1995 I 
Cirillo 
~ r a n c  
Cirillo 
Frank 

CD 

CD 

AFA'/I,QhZhl 

h ~ ~ ~ t h f h f  

Provided 22 hlarch 1995 

Providcd 22 March 1995 



DEPARTMEh T OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

W P  SHINGTON DC 

MEMORANDUM FOR BASE CLOSL RE COMMISSION (Ms Ann Reese) 

FROM: HQ USAFjRT 
9- j&r b LCBe ~ b e c  

SUB J E m  US AF BRAC '95 Depot In1 ormation HM ~ s @ m . . s =  OX 

The attached data is forwarded 31 response to your request for separate COBRA 

I files for each installation in the Air Force's consolidation recommendation (reference 

I questions to AFLGM on 16 March and 1 ax to AF/RTR on 18 March). Please note the 

five COBRA fdes were created with the : m e  data used in our Air Force consolidation 

recommndation. That recommendation was based on aggregate actions for all five 

depots, so it is not appropriate to compare or examine each installation in isolation. 

Plcae feel free to call if there are my questions. My point of contact is Lt Col 
I 

Louise Eckhardt, DSN 225-4578. 

/p. BLUME, Jr., Maj Gen, USAF 

' pecial Assistant to the CSAF for 
Realignment and Transition 

A ttac hrnen t: 
80-05g 



COBRA RE)rLIGNHEKT 5-Y (COBRA 6.08) - Page 1/2 
Data k Of i8:t2 03/23/~995, Report m u t e d  10:17 03/28/1995 

Department : Air Force 
Option Package : IUll AFB 
Scenario File : C : \ C O B R A S O ~ \ B ~ O U T \ H I L L O ~ ~ ~ . C I I H  
Std F c ~ ~ s  File : C:\COBRA~O~\BREAKOUT\DEPOT.SPF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : N w e r  

NPV in 2015 ($XI : 46,726 
1-Time Cost (SK) : 41,917 

Ekt Costs (SKI Constant Dollars 
1996 1997 

nilcon 6,197 3,098 
Person 0 0 
Ovcrhd 445 750 
W i n g  2,706 2,706 
Uisaio 0 0 
Other 4,412 4,412 

---- ---- ----  ---- 
POSSTIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
&ll 0 
Stu 0 
Civ 0 
TOP 0 

Surmaary: -------- 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were creared wing the same data previously w e d  for be Air Force's 
consolidation recomaendation. The recomendation (ant! data used to develop 
the COBRA files) was based on a package approach and .t is not appropriate 
to examine each installation in isolation. The data i s a d  in this file is 
simply a shred-out of the data used for the TRC porticn of the recommendation. 

Total 

Total 
----- 

Beyond 



TOOZ 



TOTAL Om-TIkfE J2E-T ( ~ B I u  ~,5.08) - Page 116 
Data U Of 18:12 03/23/1995. Report h atmi 10:03 03/28/1995 

mwrtmcnt : Air Force 
Option Padcage : Will AFB 
L e m r i o  File : C: \C~BRASO~\BRE~KOTJT\HILGO~~~ . C B R  
Std Fctrs File : C : \ C O ~ O ~ \ B R E A K O ~ \ D E ~ O T . S F F  

(All Mlues in Dollars) 

-------- 
Qnstruction 
Military Construction 
Family Housing Construction 
Information MaMgemcnt Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 

-="Ploymcnt 
Total - Personal 
Overhead 
Prqram Planning Support 
hehball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Tim Moving costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - _ - _ _  

Other 
HAP / RSE 0 
Environmental Mitigation costs 0 
h e - T i m  Ilnique costs 13,370,000 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  ------__--_ --------------.--_---------------------- 13,370,000 
Total One-Time Costs 
--------------__-_------------  41,917,500 - - - - - - - - - - - - - -________ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental Mitigation Savings 0 
One- Tim Unique Savings -------------- 0 ---------------------------------------  . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 
---------------_ 0 ----------------___------------------  - - - - - _ -____ - -______ - - - - -  
Total Net One-Time Costs 

41,917,500 



INPUT DATA REPORT (COBRI, vS . 08) 
Data Of 18:U 03/23/1995, R-R ~ e a t e d  io:o3 03/28/1995 

Department : Air Force 
Cption Package : Hill AFB 
Scenario Pile : C : \ C O B R A S O 8 \ ~ O V P \ H I U O 3 2 3 .  ~ B R  
Std Fctrs File : C:\COBRASOB\BREAKO~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : M 1996 

-el does Time-Phasing of Construction/Shutdon: Yes 

&re Name --------- 
HILL. m 
KELLY, TX 
nc-, CA 
ROBINS, GA 
TIHKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary: 
-------- 
COBRA File 1 of 5. This IS NOT a stand-alone filtz. 

A t  the request of the DBRCA. separate COBRA files for each installation 
were created using the same data previously used ':or the Air Force's 
consolidation reconmendation. The recomncndation (and data w e d  to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The &t.a used in this file is 
simply a shred-out of the data used for the TRC pcrtion of the recornendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base : 
---------- 
HILL, UT 
HILL, Ul' 
BILL, m 
HILL, m 
KELLY. TX 
I(ZLLY, TX 
KELLY, TX 
nca€LrAN, CA 
MCCLELLAN, CA 
ROBINS. GA 

To Base : 

KELLY, TX 
MCCLEUAN, 
ROBINS. GA 
TINICER. OK 
m-, 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TMKER, OK 
TINKER. OK 

INPUT SCREEN THAEE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, m 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
M i l F a m i l i e s L i v i n g O n B a s e :  31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Pa troll ($K/Year) : 
Connnunicati >ns ($K/Year) : 
BOS Non-Pay :roll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family H o w  ~.ng (SK/Year) : 
Area Cost F,:.ctor: 
afAMPUS In-:'at ($/Visit) : 
QI?IMPUS Out Pat ($/Visit) : 
CHAMPUS Shil t to Medicare: 
Activity CM e : 

Distance : 
--- - - - - - -  
1,363 m l  

671 mi 
2,006 mi 
1,152 m i  
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1.641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995. Repcrt Cleated 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\BREAKOUT\HIU0323.23R 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEWT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Honth) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA ($/Month) : 
misted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer W ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
height Cost ($/Ton/Milet : 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Bowing hits Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer W ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Ncn-Payroll ($K/Year) : 
Comuni :ations ($K/Year) : 
BOS Non -Payroll ($K/Year) : 
BOS Pay troll ($K/Year) : 
Family W i n g  ($K/Year) : 
Area Co. :t Factor: 
CHAnm In-Pat ($/Visit) : 
CHMPTS Out-Pat ($/Visit) : 
CXAMPUS Shift to Medicare: 
Activit) Code: 

Homeowner Assistance Program: 
Unique A:tivity Information: 

RPMA Non Payroll ($K/Year) : 
Comrmniu tiona ($X/Yearl : 
BOS Non-1 ayroll (SK/Year) : 
BOS Payrc 11 ($K/Year) : 
Family Hcl~sing ($K/Year) : 
Area Cost Factor: 
CHAMPUS I )-Pat ($/Visit) : 
CHAMPUS Olt-Pat ($/Visit): 
CHAMPUS S. uf t to Medicare : 
Activity ('ode: 

Homeowner Assistance Program: 
Unique Act ivity Information: 

RPMA Non-P tyro11 ($K/Year) : 
Comrmnicat ~..sns (SK/Year) : 
BOS Non-Pa roll ($K/Year) : 
BOS Payrol l$K/Year) : 
Famlly Hou: mng (SWYear) : 
Area Cost 1 actor: 
CHAMPUS In- Pat ($/Visit) : 
CHAMPUS Out -Pat (S/Vislt) : 
CKAMPUS Shi ft to Medicare: 
Activity Cole: 

Homeowner A.rsistance Program: 
Unique Acti...ity Information: 

RPMA Non-Pa] roll ($K/Year) : 
Comrmnicatic ns (SK/Year) : 
BOS Non-Payr,?ll ISWYear) : 
BOS Payroll ($K/Year) : 
Family Housi ! ~ g  (SWYear) : 
Area Cost Fa :tor: 
i3lAMPU.S In-P.it ($/Visit) : 
CHAMPUS Out- .'at ($/Visit) : 
CHAMmJS Shif, to Medicare: 
Activity  cod^, : 

Homeowner As: lstance Program: 
Unique Activj r.y Information: 



OOOZ 6667 866 L662 



INFTJT DATA REPORT (COBRA vs . ) a )  - Page 4 
Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\CUBRA~O~\BREAKOVT\HIUO~~~.IBR 
Std Fctrr File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coat (SKI : 
1-Time Moving Save (SKI: 
E m  Non-MilCon Reqd(SK) : 
ktiv Mission Cost (SKI : 
Activ Mission Savc (SKI : 
Uiac Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (2) : 
nilcon Cost Avoidnc(SK1 : 
Pam Housing Avoidnc (SKI : 
Procurement Awidnc ($K) : 
QiAMPUS In-Patimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (XSP) : 

1997 1398 1999 2000 ---- - .-- ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0% 02 
0% 9% 01 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family 3ousing ShutDovn: 

Adme: TINKER, OK 
1996 1997 1991 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Wing  Cosc (SKI : 
1-Tim W i n g  S a w  (SKI : 
Ew Non-MilCon Rcqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Saw (SKI : 
Xf.c Recurring Coat (SKI : 
Siac Recurring Save (SKI : 
Uad (+Buy/-Sales) (SK): 
Ccmatruction Schedule(%) : 
Shutdown Schedule (Z) : 
Milcon Cost Avoidnc(SK1 : 
F a  Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
fXVMPWS In-Patients/Yr: 
CBlLHPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

---- --- ---- ---- 
0 I 0 0 
0 0 0 0 
0 I I 0 0 

0 ( 0 0 
0 ( 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 I. 0% 02 
Ot 0. 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hc~cusing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOWATION 

Name: HILL, TJT 

Description Categ 
------------  ----- 
TRC Rearr/Renovate OTHER 

New MilCon Rehi  b MiLCon Total Cost ($lo 



IIWT DATA REPORT (COBRA vs . 18 t - Page 5 
Data k Of 18:12 03/23/1995, Report Cr,!!ated 10:03 03/28/1995 

Department : Air Force 
Gptian Package : Hill AW 
Scenario Pile : C: \CDBRASO~\EREM~VT\HILLO~~~. C:BR 
Std Fctrs Pile : C:\CDBRA508\BREAK0[fi\DEPOTPOTSFf 

SrZLNDARD F m R S  SmEmi ONE - PERSONNEL 
Percent Officers Married: 76.801 
percent Enlisted ~arried: 66.901 
Enlisted Elousing Milcon: 80.001 
Officer Salary(S/Yeu): 78,668.00 
022 BA9 with ~ c p t s  ($1 : 7,073.00 
Wlbted Salary(S/Year) : 36,148 .oo 
&l BAQ with Dependents(S) : 5,162.00 
Avg Onrmploy Cost (S/We&) : 174.00 
-1oyment Bligibility(Ueeka) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilidn Turnaver Rate: 15.001 
Civilian Eilrly Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIP Pay Factor: 39.001 
SP Pile Desc: Depot Factors 

STANDARD FACIORS SCREEH TWO - FACILITIES 

RPHh Building SF Cost Index: 0.93 
80S Index (m vs population) : 0.54 

(Indices are wed as exponents1 
Pmgram Management Pactor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
nothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (Sf) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Ear1.y Retire Pay Factor: 9.001 
Priorit. Placement Service: 60.001 
PPS Act. oar Involving PCS: 50.001 
Civiliiu~ PCS Costs ($1 : 28,800.00 
Civiliu New Hire Cost ($1 : 4.000.00 
Nat Median Haw Price($) : 114,600.00 
Home S a l e  Reimburse Rate: 10.001 
Max &me Sale Reimburs(S) : 22.385.00 
Heme PuI:h Reimburse Rate: 5.001 
Max Hamc Purcb Reimburs(S) : 11,191.00 
Civilian Homeowling Rate: 64.001 
HAP Home Value Reimburse Rate: 22.90% 
KAPHome~nmerReceivingRate: 5.001 
RSE Hane Value Reimburse Rate: 0.001 
RSE Homu wner Rtceiving Rate: 0.001 

Rehab ve. New Milcan Cost: 
Info pnenc Account : 
HilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Col:.tingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Iate Lor NPI.RPT/ROI: 
Inflation Rate for IUPV.RPT/ROI: 

FACR)RS SCReM TWREE - TRANSPORTATION 
Wterial/Assigned Person(Lb): 710 
ER3 Per Off Family (Lb) : 14,500.00 
RIPj Per En1 P d l y  (Lb): 9,000.00 
X G  Per Mil Single (Ib) : 6,400.00 
HR: Per Civilian (Lb) : 18,000.00 
Total HHG Cost (S/loo~b) : 35.00 
N r  Transport ($/Pass Mile) : 0.20 
Hisc Exp ($/Direct Bmploy) : 700.00 

SIMDARU FAClURS SCREEN FOUR - 
-tegory -------- 
Aorizontal 
Waterfront 
Air Operations 
Cperational 
Administrative 
School Buildings 
Uaintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Ccmmrnicationa Facil 
Shipyard Maintenance 
RTYT & E Facilities 
POL Storage 
Amrmnition Storage 
Medical Facilities 
gmrironmcntal 

M 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
fa) 
(SF) 
(SF) 
( 

EquipPadc&Qcate(S/Ton): 284.00 
Mil Light 'i'ehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
FOJ Reimbru semcnt ($/Mile) : 0.18 
Avg Nil Tot r Length (Years) : 4.10 
Routine PO ($/Pers/Tour) : 6.437.00 
One-Tim off PCS Cost ($1 : 9,142.00 
One-Tim En L PCS Cost ($)  : 5,761.00 

MILITARY CONsI.RUCTIOli 

0 optional Cat ego- A 
0 Optional Cat egory B 
0 optional Cat egory C 
0 Optional Cat tgory D 

optional Cat ~egory E 
Optional Cat ?gory P 
Optional Cat qory G 
Optional Cat ?gory B 
optional Cat gory I 
optional Cat~>gory J 
optional Cat~goq K 
optional Catt.gOry L 
Optional Catc gory M 
Optional Catr gory N 
Optional Cate 3ory 0 
optional Category P 
optional Cate qory Q 
Optional Catelory R 



COBRA REALIGNMEN P SlRQ4ARY (COBRA v5.08) - Page 1/2 
b t a  AS Of 17:59 03/2J/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOVT\EUO323.CBR 
Std Fctrs File : C:\COBRA~O~\BREAKOU~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 I1 Year) 

Net Costs (SKI Constant 
1996 - - - -  

Nilcon 10,053 
Person 0 
Overhd 23 9 
Moving 808 
Missio 0 
Other 1,760 

Dollars 
1997 

---- - - - -  ----  ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 
En1 0 0 9 0 
Civ 0 0 458 0 

TOT 0 0 468 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
*------- 

COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA. separate COBRA files £0,- each installation 
were created using the same data previously used for the Air Force's 
consolidation recamendation. The recomnendation (axid data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

Total 

Total ----- 

Beyond 
------  



COBRA R E h L I ~  WkMARY (COBRA vS.081 - Page 2/2 
Data A ~ I  of 17~59  03/23'1995, Report Created 10:18 03/28/1995 

Dapartmenr. : A i r  Force 
*ion Package : Kelly AFB 
Scenario File : C:\COBRASO8\BREAKOUT\KELLO323.(BR 
Std Fctrs File : C: \MBRASO~\BREAK~\DEPOT. SFP 

Costs (SK) Constant Dollars 
1996 1997 
----  ---- 

Milcon 10,053 5,027 
Person 0 0 
Owrhd 23 9 629 
m i n g  808 808 
Missio 0 0 
Other 1.760 1,760 

Total Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

TOTAL 12,860 8,224 10,247 1.000 

avings (SK) Constant Dollars 
1996 1997 
----  - ---  

UilCon 0 0 
Person 0 0 
Ovcrhd 0 0 
b i n g  0 0 
Missio 0 0 
Other 0 0 

Total Beyond 



TOTAL ONE-TIME COST REWRT (COBRA 6.08) - Page 1/6 
Data Ae Of 17:59 03/23/1995, Report Crtated 10:08 03/28/1995 

Deprtmcnt : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOVP\~O323.C13R 
Std Fctrs File : C:\COBRASOB\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 
Wlitazy Construction 
Family Housing Construction 
Information Management Account 
Iand Purchases 

Total - Construction 

Pcrsomel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Uothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

----------------------------------------------------.------------------------- 
Total One-Time Costs 29,730,808 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-----------------------------------------------------.------------------------ 
Total One-Time Savings 5,100,000 

Total Net One-Time Costs 24,630,808 



INPUT DATA REPORT (COBR'i VS .O8 ) 
Data A4 Of 17:59 03/23/1995. Report C:eated lO:O8 03/28/1995 

Department : Air force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOUT\KEUO323.CBR 
Std Fctrs File : C:\COBRA5OB\BREAKOOT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

I Model does Time-Phasing of C9nstruction/Shutdon : Yes 

Base Name --------- 
HILL, VP 
ICELLY. TX 
KCLEUAN, CA 
ROBINS, GA 
TUJKER, OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumaary: -------- 
COBRA file 2 of 5 .  h i s  is not a stand-alone fil!. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used or the kir Force's 
consolidation reconmendation. The reconmendation {and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation In isolation. The data used in this file is 
simply a shred-out of the data used for the TRC pcction of the recornendation. 

INPWT SCREEN THO - DISTANCE TABLE 

From Base: 
----------  
HIZt. UT 
H I L L .  UT 
HILL, OT 
HILL, UT 
Im4L.Y. TX 
K i z u Y ,  TX 
KZLLY, TX 
I(CCLELWW. 
-, 
ROBINS. GA 

To Base : 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 
ROBINS, GA 
TINKEX, OK 
TINKER, OK 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I INPUT SCREEN FOUR - STATIC EASE INFORMATION 

I Ramc: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To W e :  6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA (S/Monthl : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMa Non- Pa] 1-011 (SK/Year) : 
Conununicatic rm I$K/Year) : 
BOS Non-Pap 211 (SK/YearJ : 
BOS Payroll (%/Year) : 
Family Housi lg (SK/Year) : 
Area Cost Fa :tor: 
CHAMPUS In-P it (S/Vislt) : 
CHAMPUS Out- at (S/Vis~t) : 
CHnMPIJS Shlfi to Medicare: 
Activlty Code 

Distance : 
---------  
1.363 mi 
671 mi 

2,006 m i  
1.152 mi 
1,733 mi 
1,015 mi 
488 mi 

2,570 mi 
1.641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Activi :y Information: 
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INPUT DATA REPORT (COBRA vf .08) - Page 5 
Data As Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Deprtment : Air Force 
Option Pacluge : Kelly AFB 
Scenario File : C:\COBRASO8\BREAKO~\~UO323 1CBR 
Std Fctrs File : C:\COBRAS08\BREAKO~\DEPOT.SF:' 

IUF'UT SCREEN SE?JEN - BASE MILITARY CONSTRUCPIQ' INFORMATION 
Name: KELLY, TX 

Ikacription Categ New MilCon Rehab MilCon Total Cost (SKI ------------ ----- ---------- ------------ -------------- 
'IRC Rearr/Renovate OTHER 0 181.000 4,080 
Squeeze Down Costs OTHER 0 316,000 11.000 

I SThNDAQ.D FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78.668.00 
Off BAQ with Dependents($): 7.073.00 
Misted Salary(S/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemplay Cost ($/Week) : 174.00 
tlnmploymcnt Eligibility(Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.002 
C i v i l i a n E a r l y R c t i r e R a t e :  10.001 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

I STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
MPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00% 

Civ Ear Ly Retire Pay Factor: 9.002 
Priorit! Placement Service: 60.002 
PPS Act :.om Involving PCS : 50.002 
Civilia I PCS Costs t $ )  : 28.800.00 
Civilia!. New Hire Cost ( S )  : 4,000.00 
Nat bled: an Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs(S1: 22,385.00 
Home Ruth Reimburse Rate: S.OOt 
Max Homc Purch Reimburs ($1 : 11,191.00 
Civilian Homtwning Rate: 64.00t 
EIaP Home Value Reimburse Rate: 22.901 
HnP Home, nwner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homec~wner Receiving Rate : 0.002 

Rehab vs. New MilCon Cost: 0.00% 
Info Mana lement Account : 0.002 
MilCon De lign Rate: 0.002 
MilCon SIc lH Rate: 0.002 
MilCon Co~~ringency Plan Rate: 0.002 
MilCon Site Preparation Rate: 0.00% 
Discount E ate for HW.RPP/ROI: 2.752 
Inflation Ute for NPV.RPT/ROI: 0.00% 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb) : 14,500.00 
HHC Per En1 Family (Lb) : 9,000.00 
WHG Per Mil Single (Lb) : 6,400.00 
HIK; Per Civilian (Lb) : 18,000.00 
Total IMG Cost (S/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack fi Crate ($/Ton) : 284.00 
Mil Light lehicle(S/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbux sement ($/Mile) : 0.18 
Avg Mil Tow? Length (Years) : 4.10 
RoutinePCS:$/Pers/Tour): 6,437.00 
One-Time Of ' PCS Cost ( S )  : 9,142.00 
One-TimeEn. PCSCost(S): 5,761.00 



INPUT DATA REPORT (COBRA V i .  08) - Page 6 
a t a  ha of 17:59 03/23/1995, Report .Xeated 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AES 
Scenario File : c:\cOBRA~O~\BREAXOW\KELLO~~: .CBR 
Std Fctrs File : C: \coBRASO~\BREAKOQT\DEPOT. SI F 

STANDARD FACTORS S W E N  FOUR - MILITARY CONSTRUCTION 

Horizontal 
W.terfmat 
Air Operations 
Operational 
Ahinis trative 
scaool Buildings 
Umintenmca Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cocrmunicatioru~ Pacil 
Shipyard Maintenance 
RDT & E Facilities 
WL Storage 
Anmunition Storage 
Medical Facilities 
Emrironmcntal 

- - 
(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(=I 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF1 
[ 1 

Categ 'rY M S/W ----- -- -- ---- 
Optio~lalbtegoryA ( ) 0 
Optiar a1 Category B ( 1 0 
Optio~ial Category C ( ) 0 
Optim a1 Category D ( 1 0 
Optior a1 Category B ( 1 0 
Optioral Category F I ) 0 
Optional Category G ( ) 0 
Option kl Category E ( 1 0 
Option 11 Category I ( ) 0 
Option11 Category J ( 1 0 
Optimul Category X ( 1 0 
Option11 category L ( ) 0 
Optiom~l Category U ( 1 0 
Optiom 1 Categary I4 ( ) 0 
Optioru l Category 0 ( 0 
Cptiona L Category P ( 1 0 

Optional Category Q ( 0 
Optiona L Category R ( 1 0 



COBRA REALIGNMEN ' SUlrMARY (COBRA vS. 08 I - Page 1/2 
Data Ao Of 18:13 03/2.b,r1995r Report Created 10:19 03/28/1995 

w t r a c n t  : Air Force 
Option Package : McClellan AFB 
Scenario Pile : C:\COBRASO~\BREAKCX~T\MC~O~~~.C~R 
Std Fctrs File : C:\COBRA~~~\BREAKOW\DEPOT.SFF 

Starting Year : 1996 
Fin8lYear :I996 
ROI Year : Never 

HPV in 2015 (SKI : 44,305 
1-Time Cost (SKI : 41.680 

Net Coats (SKI Constant Dollars 
1996 1997 ----  ---- 

MlCm 6,357 3,178 
Person 0 0 
m h d  476 752 
&wing 1,757 1,757 
nissio 0 0 
Other 5.034 5,034 

1996 1997 1998 ---- ---- --..- 
POSITIONS ELIMIEATED 
Off 0 0 0 

Pri 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 

En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
m 0 0 0 

Total 

I 

Total 
-----  

Sunmrary: -------- 
COBRA Pile 3 of 5. This IS NOT a stand-alone file. 

Beyond 
- - - - - -  

0 
0 

253 
0 

0 
0 

At the request of the DBRCA. separate COBRA files f ) r  each installation 
were created using the same data previously used fo. the Ait Force's 
consolidation recomnendation. The recomnendation ( , ~ n d  data used to develop 
the COBRA files) was based on a package approach ancl it is not appropriate 
to examine each installation in isolation. The dati used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation 



COBRA REALIGNMEUT SUbMMlY (COBRA VS .08) - Paw 2/2 
Data A# O f  18:12 03/23!1995, R e p o r t  Created 10:lS 03/28/1995 

Ikparcment : Air Force 
Option Package : k c l e l l a n  lrre 
Scemrxo File : C:\COBRASO8\BREAKOUT\KUO323.CBR 
Std Fctrs File : C:\COBRASO~\BWODT\DEPOT.SFP 

Costa (SKI Constant Dollars 
1996 1997 
----  - - - -  

M i  1 Con 6.357 3 ,178  
Person 0 0 
Ovcrhd 538 938 
W i n g  1,757 1,757 
nissio 0 0 
Other 5,034 5,034 

Savings ISK) Constant Dollars 
1996 1997 - - - -  - - --  

nilcon 0 0 
Person 0 0 
Orcthd 62 186 

-ins 0 0 
Missio 0 0 
Other 0 0 

TOTAL 62 186 310 434 

Total 

Total 
----- 

0 
0 

2,236 
0 

0 
0 

Beyond 

Beyond 



- - - - _ - -__  ----  
~ e a 0 L - m ~  asog 
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INPUT DATA REPORT (COBRr vS . 08 
Data As Of 18:lZ 03/23/1995, Report ileated 10:lO 03/28/1995 

Department : Air Force 
Option Package : ~cclellan AFB 
Scenario File : C: \COBRASO8\BREAKOUT\MCa0323. ICBR 
Std Fctrs File : C:\MBRAS08\BREAI[OOT\DEPOT.SPF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Hodel Year One : FY 1996 

M e 1  does Time-Phasing of C:natruction/Shutdowr: Yes 

Bane Name ---------  
HILL, UT 
KELLY, TX -. CA 
ROBINS, GA 
TI-, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumary: -------- 
COBRA File 3 of 5. This IS NOT a stand-alone fil?. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used lor the Air Force's 
coruolidrtion recamendation. The rcconrncndation (and data used to davrlap 
the COBRA files) were based on a package approach and it is not appropriate, 
to e r a m i n e  each installation in isolation. The data used in this file is 
rimply a shred-out of the data used for the TRC partion of the recammurdation. 

I= SCREEN TWO - DISTANCE TABLE 
From Base: 
----------  
HILL, UT 
HILL, UT 
HILL. UT 
HILL, m 
KELJaY, TX 
I(ELLY, TX 
ILEUY. TX 
P(CCLELLAN. 

MCCLELULN. 
ROBINS, GA 

To Base: 
-------- 
RELLY, TX 
m3aELLAN. CA 
ROBINS, GA 
TxmER, OK 
I(CCLELLAN. a 
ROBRYS, GA 
TINXER, OK 
ROBMS, GA 
TINKER, OK 
TINIEER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INMRMATION 
Name: HILL, Vr 

Total Officer Employees: 
Total Enlisted Employees: 
Toral Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
mlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
height Cost ($/Ton/Mile) : 

RPMA Non-Pa] roll ($K/Year) : 
Conammicatic ns (SK/Ycar) : 
BOS Non-Pay1 oll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housi81g I$K/Year) : 
Area Cost Fa :tor: 
CHAMPUS In-P it ($/Visit) : 
CHAMmJS Out- 'at ($/Visit) : 
CH?MPUS Shifl to Medicare: 
Activity Coda8 : 

Distance: 

Homeowner As€ istance Program: 
Unique Activity Information: 



I A - C U L  UATA REWRT (COBRA v5 . 18 1 - Page 2 
Data As Of 18:12 03/23/1995, Report Cri!ated 10:lO 03/28/1995 

Department : Air Force 
Option Packaqe : McClellan AFB 
Scenario File : C:\COBRASO8\BREAKOUT\MCCLO323.CBR 
Std Fctrs Pile : C:\COBRA508\BREAKOUT\DEWT.SFF 

IlUPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  16.316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
height Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 449 
T o m 1  Enlisted !&ployees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
-listed Housing Units Avail: 0 
Total Base Facilities (KSF) : 11.516 
Officer VHA ($/Month) : 168 
Enlisted VXA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
height Cost (S/Ton/Mile) : 0.07 

I Ihae: ROBINS, OA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.119 
nil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Ease Facilities (KSF) : 13.709 
Officer VWA ($/Month) : 5 6 
Enlisted VXA (.$/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

I Name: TIM(ER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees : 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail : 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
F'reight Cost ($/Ton/Mile) : 0.07 

RPMA No) -Payroll (.%/Year) : 

Connnunlc ations (SK/Year) : 
BOS Non- Payroll (%/Year) : 

BOS Paw all ($K/Year) : 
Family bsusing (%/Year) : 
Area Cost: Factor: 
CHAMPUS [n-Pat ($/Visit): 
CHAMPUS kt-Pat (S/Vislt) : 
CHAMPUS :hift to Medicare: 
Activity Code: 

Homeowne~ Assistance Program: 
Unique Ac t.ivity Information: 

RPMA Non- 'ayroll ($K/Year) : 
Comrmnica .ions ($K/Year) : 
BOS Non-P ,tyro11 (SK/Ycar) : 
BOS Payro 1 ($K/Year) : 
Family HOI sing ($K/Year) : 
Area Cost Factor: 
CHAMPUS Ir -Pat ($/Visit) : 
CHAMPUS ht-Pat ($/Visit) : 
CHAMPUS Sh ift to Medicare: 
Activity C,de: 

Homeowner rssistance Program: 
Unique Act vity Infonnation: 

RPMA Non-PC yroll (SK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Pay roll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Hous .ng ($K/Year) : 
Area Cost F ictor: 
CHAMPUS In- 'at ($/Visit) : 
CHMlPUS Out Pat ($/Visit) : 
CKAMmrj Shil t to Medicare: 
Activ~ty Coce: 

Homeowner As sis tance Program : 
Unique Activity Infonnation: 

RPMA Non-Pay '1311 ($K/Yearl : 
Coaarmnicatioi ..:3 ($K/Year) : 
BOS Non-PayrclL1 ($K/Year) : 
BOS Payroll SK/Year): 
Family Housi13 ($K/Year) : 
Area Cost Fac tor: 
CHAMPUS In-Pa : ($/Visit) : 
CHAMPUS Out-F.rt ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code 

Homeowner.Ass stance Program: 
Unique Actlvlc y Information: 
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0 
t E O  'S 
----  
966T 

: ( a s )  unoaanqs  ~ ~ 3 r d  
: I I / S 3 W T a P d - a n O  

: ~ A / S ~ U O ? ~ O ~ - U I  S M b M D  
: txS onp?ohv a-axwozd 
: (X$) a W ? U V  6UTSnoH PWd 
: ( P $ ) ~ ~ P T O A V  a s 0 3  UOSTTH 
: (2) aTnpaqas  w o p a n w  

: ( 21  oTnparlss u o ~ a ~ n r a s u o ~  
: (PSI ( s a ~ e s - / A n a + )  prrr~ 
: (x$) aAeS b u ~ n n s a x  as~w 
: ()I$) '3603 ~ U ? X I T W J ~  JSJW 
: (]I$) aAFS UOJ6SJW A T 2 Y  
: (PSI 3603 U O T 6 6 ~  ATlJ1I 
: (]I$) PbW U03~'FW-UON 
: ()IS) 6 ~ 7 -  N J Z - T  
: (]I$) 3503 6 u y ~ o w  o u ~ j  -T 
: (XS) aAeS anbyun  ;NT&- t  
: OlS) 3603 anb~un ~UTJ-1 



u r r u ~  UATA REPORT ICOBRA VS 08 I - Page 4 
Oata Aa Of 18:12 03/23/1995, Report Qeated 10:lO 03/28/1995 

Department : Air Force 
Option Package : Mctlellan AFB 
Scenario File : C:\COBRASO8\BREAKOUT\MCn0323.BR 
Std Fctrs File : C:\COBRASO~\BREAKOUT\DE~.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Mcwing Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I1 : 
Shutdown Schedule (I1 : 
WlCon Cost Avoidnc (SKI : 
P8m Housing Avoidnc ($K) : 
Procurement Awidnc I SKI : 
CWWPUS In- Patiencs/Yr: 
CX?MPRS Out-Patients/Yr: 
Pacil ShutDawn (KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI : 
1-Time Mwing Save (SKI : 
Ew Non-MilCon Reqd (SKI : 
k t i v  Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Mfsc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (I) : 
MilCon Cost AvoidncfSK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SX) : 
CHAMPUS In-Patients/Yr: 
C%AMPUS Out-Patients/Yr: 
Pacil ShucDown (KSF) : 

---- - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0 I 0% 
02 '32 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 I 0 0 

Perc Family lfousing ShutDOvn:  

- - - -  --- - - - -  - - - -  
0 1 0 0 
0 I 0 0 

0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 01 02 02 
05 04 Ot 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Ho~lsing ShutDown: 

INPUT S-EN SCVEN - BASE MILITARY CONSTRUCTION INFOF!UTION 

Name: MCCLELLAN, CA 

Description Categ New MilCon Reha 1 MilCon Total Cost (SK) 

TRC Rean/Renovate OTHER 
Squeeze Down Costs OTHER 



INPUT DATA REPORT (COBRA v5.I ; B )  - i-dge - 
Data A6 Of 18:12 03/23/1995, Report Crcated 10:lO 03/28/1995 

Department : Air Force 
Option Package : HcClellan AFB 
Scenario File : C:\COBRAS08\BREAKOOT\MC(ZO323. C;3R 
Std Fctrs File : C:\COBRASO~\EREAKOW\DEPOT.SFF 

STANDARD FAIXORS SCFSEN W - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: -- 80.002 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7.073.00 
Enlisted Salary($/Yearl : 36,148.00 
Enl BAQ with Dependents ( S )  : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Dnsmployrocnt Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnaver Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SP File Desc: Depot Factors 

SEWDARD FACrORS S W E N  TWO - FACILITIES 

Civ Ear y Retire Pay Factor: 9.00% 
Priorit: ' Placement Service: 60.00% 
PPS Act. 011.3 Involving PCS: 50.001 
Civilia PCS Costs ($)  : 28,800.00 
Civilia New Hire Cost ($1 : 4,000.00 
Nat M e d A  an Hose Price ($1 : 114.600.00 
Home Sal r Reimburse Rate: 10.00% 
Max Home Sale Reimburs (5) : 22,385.00 
Home Ru :h Reimburse Rate : 5.002 
Max Home P u ~ c ~  RcimburS($): 11.191.00 
Civilian Homeowning Rate: 64.00% 
HAP Hcme 'Value Reimburse Rate: 22.905 
HAP Hoam wner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.00% 
RSE Home,wner Receiving Rate: 0.00% 

RPWA Building SP Cost Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab va. New MilCon Cost: 
Info Management Account: 
MilCon -,sign Rate: 
Milcon SI IH Rate: 
MilCon Co ~tingency Plan Rate: 
MilCon Si .e Preparation Rate: 
Discount Late for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
REG Per Off Paraily (Lb) : 14.500.00 
H I S  Per Enl Family (Lb) : 9,000.00 
HIIG Per Mil Single (Lb) : 6,400.00 
fMG Per Civilian (Lb) : 18,000.00 
Total HWG Cost ($/100Lb) : 35.00 
Airmansport ($/PassNile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Uil Light 1-cle ($/Nile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV R e i d  -sement ($/Mile) : 0.18 
~ v g  Mil Torr Length (Years) : 4.10 
Routine PC: IS/Pers/Tour) : 6.437.00 
One-Time 0 f PCS Cost ($1 : 9.142.00 
One-Tim Bii PCS Cost ($1 : 5,761.00 

STANDARD FACrORS SCREEN FOUR - MILITARY CONSTRUCPIOI 

Aorizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Commrnications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

W 
-- 
(SY) 
(LPI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category OM 

optional Category A ( ) 

Optional Ca :egory B ( ) 

optional Ca :egory C ( 1 
optional Ca .egor/ D ( ) 

Optional Ca egory E ( 

Optional Ca egory F ( 1 
Optional Cal egory G ( ) 
Optional Ca! egory H ( ) 

Optional Category I I ) 

Optional Category J ( ) 

optional Cat egory K ( ) 

optional Cat -cry L I ) 

Optional Category M ( 
Optional Cat ?gory N ( 1 
optional Cat ?gory 0 ( 1 
optional Cat tgory P ( ) 

Optional Cat qory Q I ) 

Optional Cat .gory R ( 1 



bpartmcnt 
Option Package 
Scenario ~ i l e  
Std Fctrs pile 

Starting Year 
Final Year 
ROf Year 

D.ta Aa Of l8:l2 03/?3/1995, Rep0.r Created 

: Air Force 
: Robins Ape 

-' c: \ ~ B ~ O ~ \ B R E M C O ~ ~ ~ ' \ R O ~ I ~ ~ ~ ? .  CBR 
: C : \ ~ B ~ O ~ \ B R E A K O V ~ \ D E ~ . S F . T  

: 1996 
: 1998 

: 1999 (1 Year) 

Net Costs (SKI Constant ~011~~. 
1996 1997 
- - - -  1998 ----  ---- 1999 2000 

MilCon ----  
2001 

7.193 3.597 - - - -  ---- Total 
Beyond 

Person 115 0 -10.600 0 
- - - - -  - - - -__ 

Ovcrhd 
115 -7,997 -17,499 

0 

391 -17,499 
190 

731 1.402 
-17.499 

0 

Moving 2.342 
187 187 -60.265 

2,342 187 
-17.499 

Uissio 0 
5,948 

0 0 0 

3.086 
0 

187 

Other 1.798 0 0 0 
10.633 

1,798 1.853 0 
0 0 

0 0 

m A L  11,840 0 0 8.584 

5.449 

1,206 -27,912 0 -17.312 -17.312 

1996 
-40,906 

1997 
-17.312 

----  1998 ---- ---- 1999 
---- 2000 

---- 2001 

WSITIONS ELIMINATED ---- Total 
Off 0 

- - - - -  

h l  0 0 1 0 7 # 0 0 
Civ 0 0 0 0 1 

0 

TOT 0 
368 0 

0 

0 3 76 0 7 0 0 0 
368 

0 

WSITIONS REALIGNED 376 
Off 0 
h l  0 0 

0 
0 0 0 

0 

Stu 0 0 0 0 0 
0 0 

civ 4 0 0 0 40 0 0 
TOT 40 3 8 40 0 0 0 

0 

3 8 0 
0 

0 
118 

SumMry: 0 
118 

- - - - - -__  
mBRA File 4 of 5. This IS NOT a stad-alone file. 

At the reWest of D B R U ,  separate COBRA files f,r each imtallatlon 
-re created using the same data previously used fo. the %r F ~ ~ ~ ~ . ~  
m ~ l i & t i ~ n  reconmendation. m e  recommendation (,IM data u e d  to develop 
the files) Was based on a package approach ,I it is mt appropriate 
to examine each installation in isolation. me dati used 

this file is S ~ W ~ Y  a shred-out of the data used for the mc p o ~  ion of the r-c,,,,,,enbtion 



COBRA REALIGNMD'T SUFMARY (COBRA vS. 08) - Page 2/2 
Data Aa O f  18:12 03/23/1395, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA~O~\BREAXOUT\ROBIO~~~ ,CBR 
Std Fctrs File : C : \ C O B ~ O ~ \ B R E A K O U T \ D E . S F ~  

Costs (SK) Constant Dollars 
1996 1997 
- - - -  ----  

MilCon 7,193 3,597 
Person 115 115 
Owrhd 410 822 
Moving 2,342 2,342 
Missio 0 0 
Other 1,798 1,798 

TOTAL 11,859 8,675 10,632 

Savings (SKI Constant Dollars 
1996 1997 1998 ----  ---- ---- 

nilcon 0 0 0 
Person 0 0 8,751 
Overhd 18 91 674 
Moving 0 0 o 
nissio 0 0 0 
Other 0 0 o 

Total 
-----  

10,790 
985 

6.573 
10.633 

0 
5.449 

Total 
-----  

10,600 
61,250 
3,487 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,088 
0 
0 
0 

Beyond 
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ONE-TI- COST REPORT (COBRA ~ 5 .  C 8 J - Page 2/6 
Data M of 10:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C: \COBRASOB\BREAKOVT\R0810323 .CIR 
Std Fctrs File : c:\cOBRA~~~\BXEAKOVT\DEPOT.SPF 

Base: HILL, UT 
(All values in Dollars1 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Ummployment 

Total - Persomel 

Overhead 
Program Planning Support 
mchball / Shutdovn 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ..----------------------- 
Total Net One-Time Costs 112,000 



ONE-TIPUS COST REPORT (COBRA v5 108 ) - Page 5/6 
Data As Of 18:12 03/23/1995. Report Ceated 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO~\BREAXOUT\ROBIO~~~.~R 
Std Fctrs File : C:\COBRA508\BREAKOVT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

overhead 
Program Planning Support 
mthball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Environmental Mitigation Costs 0 
One-Time Unique Costs 5,449.000 

Total - Other 5,449,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,275,443 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Emrironmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 10,600,000 



INPUT DATA REPORT (COB VS .08 
Data As Of 18:12 03/23/1995, Report 12eated 10:13 03/28/1995 

Department : Air Force 
Option Packaqe : Robins AFB 
Scenario File : C:\COBRA~O~\BRW(OVP\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOVP\DEPOT.SEP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOQ 

Model Year One : FY 1996 

Wodel does Time-Phasing of Construction/Shutdotn: Yes 

Baae Name 

HILL. UT 
KELLY. TX -. CA 
ROBINS, GA 
TI-. OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: - - - - - - - -  
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA file1 for each installation 
were created using the same data previously used for the Air Porce's 
consolidation reconmendation. The recanacndatior~ (and data wed to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to e ~ m i n e  each installation in isolation. The cata used in this file is 
simply a ahred-out of the data w e d  for che TRC Fortion of the recomnendation. 

SCREEN TWO - DISTANCE TABLE 

F r m  Base: ---------- 
HILL, UT 
HILL, UT 
KILL, UT 
HILL, UP 
larLLY, TX 
IEELLY, TX 
XELLY, nr 
MCCLELLAN. CA 
MCCLELUIN. CA 
ROBINS. GA 

To Base: - - - - - - - - 
KELLY, TX 
KCLEUAN, CA 
ROBINS, GA 
Tim, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKEX, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA to HILL, UT 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons I : 
Military Light Vehicles: 
Weavy/Special Vehicles: 



INPUT DATA REPORT (COBRA vS .08 1 - Page 2 
Data Aa Of 18:lZ 03/23/1995, Report Caeated 10:13 03/28/1995 

DtpArtmcnt : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO8\BREAXOUT\ROB10323. S R  
Std Fctrs File : C:\COBRA~O~\BREAXOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Wmc: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ~KsF) : I 
Officer VHA ($/Month) : 
enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

m: KELLY, TX 

Total Officer Employees: 801 
T a u 1  Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.05 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 16,316 
Officer VWA ($/Month) : 106 
Enlisted VHA ($/Month1 : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
nil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 12 6 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS. GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees : 11,119 
Mil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tocal Base Facilities lKSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month): 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA No 1-Payroll (%/Year) : 
Conmunr .ations ($K/Year) : 
BOS Non Payroll ($K/Year) : 
BOS Pay oll (SK/Year) : 
Family 1 uusing ($K/Year) : 
Area Cos t Factor: 
CHAMPUS tn-Pat ($/Visit) : 
CHAMPUS lut-Pat ($/Visit) : 
CHAMPUS ;hift to Medicare: 
Activity Code: 

Homeownel Assistance Program: 
Unique Activity Information: 

RPMA Non- 'ayroll (SK/Year) : 
Conmumica ions lSK/Year) : 
BOS Non-P,~yroll (SK/Year) : 
BOS Payro. l (SK/Year) : 
Family Hot sing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In -Pat i$/Visrtl : 
CHAMPUS 0u:-Pat (S/Visztl : 
CHAMPUS Sh ft to Medicare: 
Act~vity Cttde: 

Homeowner 1,ssistance Program: 
Unique Actjvity fnfonnation: 

RPMA Non-Pa ~ o l l  ($K/Year) : 
Communicati8 Ins (SK/Year) : 
BOS Non-Pay: 011 (SK/Year) : 
BOS Payroll :$K/Year) : 
Family Housl ng (SK/Year) : 
Area Cost Faztor: 
UEWPUS In-F nt ($/Visit) : 
CRAMPUS Out- "at ($/Visit) : 
CRAMPUS Shif . to Medicare: 
Activity Cod, .: 

Homeowner As5 rstance Program: 
Unique Activ~ty Information: 

RPMA Non-Payr >ll ($X/Year) : 
Communication I (SK/Year) : 
BOS Non-Payro .L (%/Year) : 

BOS Payroll (:<K/Year) : 

Family Housiq (SK/Year) : 
Area Cost Fact or : 
CHAMEWS In-Pat ($/Visit) : 
CHAMPUS Out-Pa,: ($/Visit) : 
CHAMPUS Shift ,:o Medicare : 
Activity Code: 

Homeowner Assi. tance Program: 
Unique Activit: Information: 



INPIJT DATA REPORT (COBRA vS .08 I - Page 3 
Data As Of 18:12 03/23/1995. Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO8\BREAKOm'\ROBI0323 CBR 
Std Fctrs File : C:\COBRA508\BREAKOIJT\DEPOT.SFI' 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Tctal Civilian Employees: 11,678 
Mil Families Living On Base: 7.52 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA (.$/Month) : 16 
Enlisted VHA ($/Month): 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Milel : 0.07 

RPMA N a-Payroll ($K/Year) : 
Commun: cations (SK/Yearl : 
BOS Nor -Payroll ($K/Year) : 
BOS Pa) roll ($K/Year) : 
Family &using ($K/Yearl : 
Area Col3t Factor: 
CElAMPWS In-Pat ($/Visit) : 
(3mlPv.s mt-Pat IS/Visitl: 
CHAMPUS Shift to Hedicare: 
Activit:,. Code: 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, m 

Homeownf I' Assistance Program: 
Unique P itivity Informatian: 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
I-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (1) : 
HiLCon Cost Avoidnc (SKI : 
Fam Housing Awidnc (SKI : 
Procurement Awidnc (SKI : 
CSAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: KELLY, TX 

L-Time Unique Cost (SKI : 
1-Tim Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Uisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (21 : 
Milcon Cost Awidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown LKSF) : 

1997 19'18 1999 2000 
----  - ---- ---- 

0 0 0 0 
0 3 0 0 
0 1 0 0 
0 1 0 0 
0 \ 0 0 
0 1 0 0 
0 I 0 0 
0 0 0 
0 ( 0 0 
0 C 0 0 
02 (It 02 01 
02 0% 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hcusing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0% 0% OI 
02 02 0% 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc family Bous !.ng ShutDawn: 
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INWT M T A  REWRT (COBRA V! .08 ) - Page S 

Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : M r F o r c e  
Option Package : Robins AFB 
Scenario File : C : \ C O B R A S 0 8 \ ~ 0 i f i \ ~ 0 ~ 1 0 3 2 3  I=BR 
Std FCtrS File : C:\COBRA~O~\BREAKOOT\DEPOT.SF;.' 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: ROBINS, GA 

1996 1997 1998 1999 2000 2001 ---- ---- .--- ---- ---- ---- 
Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc QLange : 0 0 0 0 0 o 
CLV Force Struc Change: 0 o 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 0 
-1 Scenario Change: 0 0 -7 0 0 0 
Civ Scenario Change: 0 0 - 568 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
Enl Change (No Sal Save : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

SCREEN S m  - BASE MILITARY CONSTRUCTION IWORMATION 
Name: ROBINS, GA 

Dercription Cat =9 New MilCon :g.ehab Milcon Total Cost (SIC) ------------ ----- ---------- ...---------- -------------- 
TRC RearrjRenovate OTHER 0 386.000 8.690 
Squeeze Down Costs OTAER 0 64.000 2.100 

STANDARD FACTORS SCREEN ONE - PERSO- 
Percent Officers Married: 76.802 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.001 
Officer Salary ($/Year) : 78,668.00 

Off eAQ with Dependents ($1 : 7,073.00 
Enlisted klary(S/Yeart : 36,148 -00 
Fa1 BAQ with Dependents ($1 : 5,162.00 
Avg Uacaploy Cost ($/Week) : 174.00 
Uncarploymenc Eligibility (Weeks) : 1 8  
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: LO. 001 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACMRS SCREEN TWO - FACILITIES 
RPWi Building SF Cost Index: 0.93 
80s Index IRPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF1 : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF1 : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority 'lacemenc Service: 60.002 
PPS Actio~~s Involving PCS: 50.00% 
Civilian ICS Costs ($1 : 28,800.00 
Civilian 1 w Hire Coat (St : 4.000.00 
Nat M e d i m  Hana Price ($1 : 114,600.00 
Home Sale 9elmburse Rate: 10.001 
Max Home Skle Reimburs(S1 : 22,385.00 
Home Purch Xeimburse Rate: 5.00% 
Max Aomc Plzch Reimburs(S1: 11,191.00 
Civilian H< meowning Rate : 64.00% 
HAP Home Vzlue Reimburse Rate: 22.902 
HAP Horneon er Receiving Rate: 5.00% 
RSEHome Value ReimburseRate: 0.001 
R S E H o m e o w n s r R e c e i v i n g R d t e :  0.00% 

Rehab vs. Now MilCon Cost: 
Info Manager lent Account : 
Milcon Desic n Rate: 
MilCon SIOH bte: 
HilCon Contingency Plan Rate: 
MilCon Site lareparation Rate: 
Discount Rat! for NPV.RPT/ROI: 
Inflation R a . e  for NFV.RPT/ROI: 



I= DATA REPORT (COBRA vS . I  I8 ) - Page 6 
Data AB of i8:12 03/23/1995. Repart Crtated 10:13 03/28/1995 

Department : Air Force 
Option Package : Robinr, AFB 
Scenario File : C:\COBR&~O~\BRERKOUT\ROBIO~~~.C~~R 
Std Fctrs File : C : \ C O B R A S O 8 \ ~ ~ \ D E W T . S F F  

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

*terial/Assiqned Person (Lb) : 710 
HRO Per Off Family (Lb) : 14,500.00 
H W  Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
XXG Per Civilian (Lbl : 18,000.00 
Total RHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Ulsc Exp ($/Direct Employ) : 700.00 

Equip Pi~ck & Crate ($/Ton) : 284.00 
Mil Ligf t: Vehicle (.$/Mile) : 0.43 
Heavy/S& ec Vehicle (.$/Mile) : . 1.40 
POV Rein bursement (.$/file) : . 0.18 
Avg Mil rour Length (Years) : 4.10 
Routine ?CS (S/Pers/Taur) : 6,437.00 
One-Time Off PCS Cost ($1 : 9,141.00 
One-TimcEnlPCSCost($l: 5,761.00 

STANDARD F A m R S  SCREEN FOUR - MILITARY CQNSTRUCS ON 

atcgory DM S / m  Category UM S / M  

Horizontal 
Waterfront 
Air operations 
Operational 
Administrative 
School Buildings 
Uaintenance Shops 
Bachelor Puarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Coumunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EAI 
(SF1 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( I 

Optional Category A ( ) 

Optional rategory B ( 1 
Optional  category C ( ) 

optional htegory D ( ) 

opti0Ml kteg0W E ( ) 

Optional Ztegory F ( 1 
Optfonal~!ategoryG ( f 
optional ('iitegoxy H ( ) 

optional (ategory I I ) 

optional (ategory J ( ) 

optional C ategory K ( I 
Optional Category L ( 1 
Optio~lCategoryM ( ) 

Optional Category N ( 1 
Optio~l C ttegory 0 ( 1 
Optional C ~tegory P ( 1 
Optiondl CttegOq Q ( 

Optional C~tegory R ( 1 



COBRA REALIGNME'n SUWARY (COBRA ~5.08) - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO~\BREAKOUT\TINKO~~:.CBR 
Std Fctrs File : C:\COBRA508\BREAXO~\DEPOT.SIF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2OlS($R) : -569.615 
l-Time Cost (SKI : 39,704 

N e t  Costs (SIC) Constant 
1996 

Milcon 7,760 
Person 12 8 
Overhd 451 
Moving 1,861 
Missio 0 
Other 2,940 

Dollars 
1997 

TOTAL 13,140 9,603 -5,708 

---- ---- ---- 
POSITIONS ELIMINX'ED 
Off 0 0 1 

Snl 0 0 18 
Civ 0 0 980 
TOT 0 0 999 

POSITIONS REAL1C;NED 
Off 0 
En1 0 
stu 0 
Civ 4 5 
TOT 45 

SumMzY: -------- 
COBRA File 5 of 5. This IS NOT a stand-alone file 

At the request of the DBRCA, separate COBRA files ,for each installation 
were created using the same data previously used f>r the Air Force's 
consolidation recomnendation. The recomndation land data used to develop 
the COBRA files) was based on a package approach a d  it is not appropriate 
to examine each installation in isolation. The &la used in this file is 
simply a shred-out of the data used for the TRC poltion of the recommendation. 

Total 
----- 

11.640 
-159,943 

1,798 
14.486 

0 
8,909 

Total 
----- 

Beyond 
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ONE-TIW3 COST REPORT (COBRA ~ 5 . 0 0 )  - Page 4/6 
Data As of 18:12 03/23/1995, ~eport Cr,:ated 10:lS 03/28/1995 

Dcprtment : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBWOB\BREAKOUT\TINK0323.,gR 
Std Fctrs File : C:\COBRASOB\BWO~\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
mchball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Me-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Envirorrmcntal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 
---------------------------------------------------.----------* 

Total One-Time Costs 

One- T i m  Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
-----------------------------------------------------.------------------------ 
Total Net One-Time Costs 16,000 



ONE-TI= COST REWRT (COBRA vS. : 8 )  - Page 6/6 
Data A8 Of 18:lZ 03/23/1995, Report Crraated 10:15 03/28/1995 

Department : Air Force 
Option Padcage : Tinker AFB 
Scenario File : C : \ C O B R A S ~ ~ \ B R E A K O ~ \ T ~ O ~ ~ ~ . C ~ R  
Std Ectrs File : C:\COBRA~O~\BREAKOUT\DEWT.SEF 

E8se: TINKER, OK 
(All values in Dollars) 

-ccgorY -------- 
Co~truction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
mchball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
EAP / RSE 
Environmental Mitigation Costs 
the-Time Unique Costs 

Total - Other 

cost 
----  

Sub-Total 
---------  

Total One-Time Costs 39,576,005 ---------------------------------------------------- . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  

Total One-Time Savings 

Total Net One-Time Costs 39,576,005 



INPUT M T A  REPORT (COBR'i V5.08) 
Data AS of 18:12 03/23/1995. Report C'eated 10:15 03/28/1935 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBW08\BREAKOUT\TINI(0323.(IBR 
Std Fctrs File : C: \COBRASO8\ElREAKOUT\DE.SFE 

INPUT SCREEN ONE - CENERAt SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Time-Phasing of Construction/Shutdon Yes 

Base Name --------- 
HILL. UT 
ICELLY, TX -. CA 
ROBINS, GA 
TINKER. OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SumMry: -------- 
COBRA File 5 of 5. This IS NOT a stand-alone film?. 

At the request of the DBRCA, separate COBRA files for each installation 
were created uaing the same data previously w e d  'or the Air Porce'e 
consolidation recormrendation. The recomaendation (and data used to develop 
the COBRA files) was based on a package approach i nd  it ia not appropriate 
to examine each installation in isolation. The &La used in this file is 
simply a shred-out of the data used for the TRC pcrtion of the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: 
---------- 
m u ,  W 
KILL, UT 
BILL, UT 
MLL, m 
LCELLY, TX 
KSLLY, Tx 
KELLY, TX -. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKW, OK 
MCCLEUAN, CA 
ROBINS, GA 
TI-. OK 
ROBINS. GA 
TINxm. OK 
TINKER. OK 

ZWPUT SCREEN TWREE - MOVWENT TABLE 

Transfers from TINKER. OK to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tom) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPUT, DATA REPORT (COBRA ~1.08) - Page 2 
Data AS of 18:12 03/23/1995, Report C.ceated 10:15 03/28/1995 

Dcpartmcnt : Air Force 
Option Package : Tinker m 
Scenario File : c : \ c O B R A S O ~ \ B ~ O V T \ T I N K O ~ ~ ~  CBR 
Std Fctrs File : C:\COBRA~O~\BREAROVT\DEPOT.SFI" 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
nisan Eqpt (tons) : 
Suppc Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPVT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, m 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer W A  ($/Month) : 
Enlisted VRA ($/Month) : 
Per Diem F&te ($/Day) : 
Freight Cost (S/Ton/Mile) : 

m: KELLY, TX 

Total Officer Employees: . 
Total Enlisted Employees: 
Total Studenr Employees: 
Total Civilian Employees: 
Mil Families Living On Ease: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VRA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: MC-, Ch 

Total Officer -1oyees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost ($/Ton/Mile) : 

RPMA Nor - Payroll (SK/Year) : 
Comrmnic acions ($K/Year) : 
60s Nan- ?ayroll ($K/Year) : 
BOS Payr all (SK/Yearl : 
Family H >using (SK/Yearl : 
Area Cos . Factor: 
CXAWWS n-Pat ($/Visit) : 
CHAMPUS I ut-Pat ($/Visltl : 
CHAMPUS : hift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Ac lrivity Information: 

RPMA Non-. 'ayroll (SK/Year) : 
Connnrnical ions ($K/Year) : 
BOS Non-Pr yroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Hoc sing ($K/Year) : 
Area Cost .?actor: 
cH?dQUS In -Pat ($/Visit) : 
CWMPUS Ow:-Pat ($/Visit) : 
CHJMPU.5 Shi.ft to Medicare: 
Activity C) de: 

Homeowner i$ssistance Program: 
hique Act: vity Information: 

RPMA Non-Pa {roll ($K/Year) : 
Conmamicati Ins (SK/Year) : 
BOS Non- Pay toll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Hous ng ($K/Year) : 
Area Cost F.~ctor: 
CHAMPUS In-1 at ($/Visit) : 
CHAMPUS Out- Pat ($/Visit) : 
CHAMPUS Shii t to Medicare: 
Activity Coc e : 

Homeowner Assistance Program: 
Unique Activity Information: 
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INPVT DATA REPORT (COBRA V5 08) - Page 5 
Data As Of 18:12 03/23/1995. Report aeated 10:15 03/28/1995 

Deprrtmcnt : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASOB\BRWU(OUT\TINKO323.3R 
Std Fctrs File : C:\COBRA508\EREAKO~\DEWT.SFF 

INPUT SCREEN FIVE - DYNAMIC RASE INFORMATION 
Name: TINKER, OK 

1996 1997 1998 1999 2000 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
l-Time Mwing Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
nisc Recurring Cost (SK) : 
Nisc Recurring Save(SI0 : 
Lrnd (+Buy/-Sales) (SKI : 
CoMtruction Schedule ( % )  : 

Shutdown Schedule ( 2  ) : 
UilCon Cost Avoidnc (SKI : 
Pam Uausing Avoidnc (SIC) : 
Rocurement Avoidnc (SK) : 
CRAWUS In-Patients/Yr: 
CUAMFOS Out-Patients/Yr : 
Pacil ShutDom (KSF) : 

---- - - - -  - - --  - - - -  
2,940 3,129 0 0 

0 0 0 0 

1,019 1,150 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 f 00 1.000 1.000 
0 0 0 0 

0 0 0 0 
0% 0% 0% 0% 
0% 0 % 0% 0 I 
0 0 0 0 
0 '3 0 0 
0 0 0 0 
0 L1 0 0 
0 0 0 0 

Perc Family Housing ShutDonn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 199 ' 1999 2000 

Off Force Struc Change: 
&nl Force Struc Change : 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (NO Sal Save I : 
Civ Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT S(1REEN SEVEN - BASE MILITARY CONSTRUCTION INFC!IMATION 

Description New MilCon Reh.iib MilCon Total Cost (SK) 
------------ - - - - -  ---------- --- .-------- - - - - - - - - - - - - - -  
TRC Rearr/Rencwate OTKER 0 357,000 8,040 

Squeeze Doom Costs OTHER 0 151,000 3.600 



INPUT DATA REPORT (COBRA v ' j  .OBI - Page 6 
Data As Of 18:12 03/23/1995, Report :rested 10:lS 03/28/1995 

Deputmcnt : Air Force 
Option Package : Tinker AFB 
Scenario Pile : C: \COBRA508 \mOOT\TIM(032:  .CBR 
Std Fctrs File : C:\COBRASOB\B~O~IDEPOT.S~F 

PCrcmt Officers Married: 76 -80% 
Percent Enlisted Married: 66.901 
Enlisted Housing Milcon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents ( $1  : 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
Enl BAQ with Dependents (S) : 5.162.00 
kvg Onemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (WeeJcs) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Rrrnovcr Rate: 15. 001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIP Pay Factor: 39.001 
SF File Desc: Depot Factors 

FA-RS SCFSER IWO - FACILITIES 
RFMA Building SP Coat Index: 0.93 
BQS Iadu (RP)rR v m  population): 0.54 

(Indices are used a8 exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Carel : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quartera (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.002 

Civ E irly Retire Pay Factor: 9.001 
Prior ty Placement Senrice: 60.001 
PPS k tiona Involving PCS: 50.001 
Civilian PCS Costa ($1:  28, 800. oo 
Civil] an New Hire Cost ($1 : 4,000.00 
Nat Me3ian Aomt Price($): 114,600.00 
Borne Sale Reimburse Rate: 10.001 
Max Hone Sale Reimbuts($) : 22,385.00 
Home P ~rcb Reimburse Rate: 5.001 
Max Ha3= Purcb Reimburs(S): 11,191.00 
Civili, ln Romeowning Rate : 64.001 
W Hale Value Reimburse Rate: 22.901 
W Hon Mwaer Receiving Rate: 5.001 
RSB Hone Value Reimburse Rate: 0.001 
RSB Ifon~wwner Receiving rate: 0.001 

Rehab WI. Rcw Mil- Cost: 
Info mar lag-t Account: 
WlCon I~esign Rate: 
Milcon 5108 Rate: 
HilCon C~>ntingency Plan Rate: 
MilCon S tte Preparation Rate: 
Discount Rate for NFV.RPT/ROI: 
Inflatio I Rate for NPV.RPT/ROI: 

STANDARD P A m R S  SCREEN THREE - TRAWSPORTATION 
Haterial/Assigned Person (Lb) : 710 
HBG Per O f f  Family (Lb): 14.500.00 
RBI3 Per Enl Family (Lb) : 9.000.00 

Per Mil Single (Lb) : 6,400.00 
KHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Tzansport ($/Pass Mile) : 0.20 
nisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
nil Light Vehicle ($/Mile) : 
Ueavy/Spe .: Vehicle ($/Mile) : 
WV Reid :lrsement ($/Mile) : 
Avg Mil T w r  Length (Years) : 
Routine P(:S(S/Pers/Tout) : 
One-Time Cff PCS Cost ( 5 )  : 
One-Time E;nl PCS Cost($) : 

0 .002  
o. oor 
0.001 
0.001 
0.001 
0.001 
2.751 
0. 002 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIO'J 

Horizontal 
Wrterf ront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Elachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & 6 Facilities 
POL Storage 
Aminmition Storage 
Medical Facilities 
Environmental 

tJu - - 
tm) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF1 
(SF1 
(EAI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/DM -------- - - ---- 
optional Ci tegory A ( ) 0 
Optional a tegory B ( I 0 
Optional Ca tegory C ( ) 0 
Optional Camgory D ( ) 0 
Optional Category E ( ) 0 
Optional Ca :egory F ( 1 0 
Optional Ca egory G ( 1 0 
Optional Qi egory U ( ) 0 
Optional Car egory I ( ) 0 
Optional Cat egory J ( ) 0 
Optional Category K ( ) 0 
Optional Cat ggory L ( 1 0 
Optional Category M ( 1 , 0 
Optional Cat ?gory N ( 1 0 
Optional Cat ?gory 0 ) 0 

Optional Cat ?gory P ( ) 0 
Optional Cata3qory Q ( ) 0 
Opt~onal Catvgory R ( ) 0 





DEPARTIdENT OF THE AIR FORCE 
HEADQUAR rERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT. USAF BRAC '95 Depc tt Information 

The attached data is forwarded in response to your request for depot information 

(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please 

note the two requests were combined due to some duplication. Some information is still 

pending and will be forwarded upon receipt from HQ AFMC. 

Please feel free to call if thert are any questions. My point of contact is Lt Col 

Louise Eckhardt, DSN 225-4578. 

. BLUME, Jr., Maj Gen, USAF 
Assistant to the CS AF for 

/ Realignment and Transition 

Attachments: 
78-02b 
78-04a 
78-04b 
78-Ok 
78-05f 
80-03 
80-Ok 
80-07d 



OPR: AFJLGMM / LTC Pitcher 

78-02b: What was the basis for the 15 b'o factor for eliminating positions through consolidation of 
like workload? 

Answer: The 15% efficiency factc r was predicated on the assumption that all processes 
supporting consolidating worklc )ads at gaining sites would be reengineered to the most 
efficient industrial layouts possible during the transfer process. This reengineering would 
retain only the minimum capaci 17 needed to support the workload at 85 % utilization. 
HQ AFMC and ALCs senior managers estimated the resulting improved industrial 
processes would yield (on avera ;e) a productivity increase of 15%. This efficiency factor 
was applied to reduce the world Irce accordingly. 



Question: How was the 15% "indus trial [reengineering] benefit factor" considered when 
sizing the ALCs? 

Answer: (Derived from Certified Dat 1). The 15% "industrial reengineering benefit factor" is an 
efficiency factor developed during the AFMC TRC Review process based on the 
assumption that all processe i supporting consolidating workloads at gaining sites (and 
downsizing workloads at re1 aining sites) would be reengineered to the most efficient 
industrial layouts possible ir conjunction with these adjustments. Reengineering will 
retain only the minimum cap icity needed to support the Core workload at a targeted 85 
% utilization rate. HQ AFMC and ALCs senior managers estimated the resulting 
improved industrial processe j will yield (on average) a productivity increase of 15%. 
The AFMC TRC Review process applied this 15% efficiency factor to all the 
commodities and process wo kloads recommended for transfer / consolidation at other 
ALCs, and to those workload; recommended for downsizing in place. As a result, this 
factor eliminated over 2.7 million hours of depot workload at the ALCs as it was 
applied to the workloads pro, ;rammed for consolidation and those workloads that are 
programmed to downsize in place. 

Due to miscommunication, he 15% "industrial reengineering benefit factor" was 
incorrectly applied to all JC!IG-DM commodity groups in the "workload laydown" 
worksheets submitted to OPDUSD (MP) 1 L on 24 Feb 95, instead of just the 
commodity groups and proc:sses being realigned under the AFMC TRC review 
process. Also, this applicatio~ is not consistent with the other services' application of 
efficiency factors. As a rcsult, revised workload laydown worksheets will be 
developed. 



Question: Why was CORE reduce1 l IS%? 

Answer: (Derived fiom Certified D\ta).  Core workloads may be reduced 15% in the areas 
where industrial reengineering is accomplished as noted in the preceding answer. The 
process improvements resulting fiom this industrial reengineering are expected to 
enable maintenance personri.el to accomplish the workload more efficiently, thereby 
effectively reducing the pro- ected workloads by 15%. This effect is indicated by the 
documented Core workload . *eductions in the JCSG-DM data file. 

Due to miscommunication, the 15% "industrial reengineering benefit factor" was 
incorrectly applied to all JCSG-DM commodity groups in the "workload laydown" 
worksheets submitted to 0 4DUSD (MP) / L on 24 Feb 95, instead of just the 
commodity groups and pro :esses being realigned under the AFMC TRC review 
process. Also, this applicaticin is not consistent with the other services' application of 
efficiency factors. As a rc~sult, revised workload laydown worksheets will be 
developed. 



Question: Why does capacity now eq- .la1 the previous CORE workload? 

Answer: (Derived fiom Certified Dati ) The capacity in the JCSG-DM data file was reduced to 
27 million hours to reflect 85% utilizai ion rate against the recomputed core of 23.0 million hours. 
As cited earlier in answering question 78-04b, the core workload sheets are being revised. The 
new capacity should be 30.7 million hours. 



OPR: AE'LGMM / LTC Pitcher 

78-055 Why weren't the numbers based oa requirements certified by local commanders? 

Answer: The facilities and square foo rage cited for demolition / mothballing in the 
announced AF d*t downsizing decision were extracted fiom the AFMC Resources 
Management Plan. This formal plan is developed at each AFMC installation, approved 
by each of the Commanders and uh imately rolled up into a single Command plan and 
adopted by HQ AFMC. AccordingIy, we view this data as having been developed and 
approved by local commanders. 

. 



080-03. Base operating costs for Depot Activities, referring to COBRA screen 4, provide 
depot Industrial Fund totals for the fund total for equivalent RPMA and BOS non-payroll 
line for each ALC. 

The RPMA and BOS factors used in the COBRA analysis is for the entire installation. The 
RPMA and BOS factors used were taken off the BRAC Questionnaire submitted by each 
installation. 

Real Property Maintenance requirements for the Air Force depot are budgeted within the Defense 
Base Operation Fund. The Real Property Maintenance amount budgeted by each Depot is 
included in the stabilized rate for depot maintenance services. Costs for maintenance of depot 
facilities are paid for directly by the De "ense Business Operation Funds. 

The amount budgeted for BOS in the Dl :pot Maintenance rates is based upon Interservice 
Support Agreements (ISA) between eac I Depot and host base. The ISAs are negotiated in 
accordance with DoD 4000.19-R, Defer se Interservice Support Regulation. The regulation 
identifies mandatory costs must be included in the ISA and are allocated according to the 
methodology in the regulation. The  opt^ onal costs may be negotiated based upon desired level of 
support by the tenant. 

The BOS amount budgeted by each Dep )t is included in the stabilized rates developed for depot 
maintenance services. During the execui ion year, BOS is collected as part of the overall rate to 
customers for services provided and rein bursed by each Depot to its host base. 

HQ AFMC has been requested to providtl the Depot non-payroll RPMA and BOS for each Depot 
activity. This information will be forwar ied to the Commission upon receipt fiom AFMC. 



--. -. . - -  V O .  J A  0 3 1 4  ~ a t  5 7 5 3  HQ AMC/XPM +-++ AF-PEP @I o o z / o o e  

g o - 0 4 ~  
MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

OC-ALC FMS OE 
ENL 
CIV 
TOT 

OC-AiC MAiNT OFF 
ENL 
CIV 
TOT 

OC-ALC MM OFF 
U\IL 
a v  
TOT 

OC-ALC PK OR 
ENL 
CIV 
TOT 

OC-ALC MGMT Off 
ENL 
CJV 
TOT 

OC-ALC COMM/ Off 
COMP ENL 

CN 
TOT 

OC-ALC MED OFF 
ENL 
CIV 
TOT 

OC-ALC 00s OFF 
ENL 
CN 
TOT 

OC-ALC TOTAL OFF 365 347 347 360 - 370 363 362 
EN1 1364 1410 1454 1734 1669 1551 1497 
CJV 16921 16519 15903 13722 12278 11700 10477 
TOT 18630 18276 17706 15816 14317 13614 12336 

Page 1 3/16/95 2.31 PM 
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nu APBC/IPY +-.+ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

CENTER IYeE 

OQALC FMS OFF 9 10 8 8 3 6 6 
ENC 3 3 1 1 4 4 4 
CN 713 770 671 599 487 577 761 
TOT 725 783 680 608 494 587 771 

off 45 47 46 45 45 27 27 
ENL 356 358 357 355 355 352 353 
CN 6634 6553 6696 561 1 5567 5427 4571 
TOT 7035 6958 7099 601 1 5967 5806 4951 

OFF 126 119 107 108 112 105 109 
ENL 106 1M 102 102 112 94 65 
CN 2392 2150 1854 1631 1583 1082 932 
TOT 2624 2371 2069 1841 1807 1281 1104 

OFF 16 16 16 15 11 12 12 
ENL 0 0 0 0 0 0 0 
cn/ 437 410 410 380 324 233 162 
TOT 453 426 426 395 335 245 174 

- '. ui' 4 

00-ALC MGMT OR 9 10 10 10 9 8 7 
ENL 11 13 13 12 12 12 12 
CIV 67 71 77 74 67 58 55 
TOT 87 94 100 % 88 78 74 

OOALC COMM/ 
COMP 

OR 5 5 5 8 11 12 8 
ENL 0 0 0 93 99 134 101 
aV 5u 497 472 451 397 358. 82 
TOT 528 50Q 477 552 50'7 504 191 

00-ALC MED OFF 72 81 89 W 101 98 104 
ENL 179 180 190 1% 202 194 197 
CN 87 85 97 118 136 129 128 
TOT 338 346 376 404 439 421 429 

O O A L C  BOS OFF 
ENL 
cn/ 

. TOT 

OFF 
EN1 
CN 
TOT 

00-Alc TOTAL 



- - -- 
I 

UJLJ 4 3 /  5755 LIU AFMC/XPM 
+++ AF-PEP 

MANPOWER.HISTORY OF A I R  LOGISTICS CENTERS 

SA-ALC FMS OFF 
EN1. 
CN 
TOT 

SA-ALC ' MAIM OR 
UVC 
CIV 
TOT 

SA-ALC MM OFF 
M L  
CN 
TOT 

SA-ALC PK OFF 
ENL 
Clv 
TOT 

SA-ALC MGMT OR 
ENL 
CN 
TOT 

SA-ALC COMM/ OF 4 4 4 7 8 7 5 
COMP ENL 0 0 0 152 166 171 150 

CN 408 392 374 431 358 278 
TOT 

%. 
412 3% 378 590 532 456 251 

SA-ALC MED OR a 9 11 12 46 42 43 
ENL 20 20 19 20 104 ICE 110 
CIV 31 31 30 33 74 73 75 
TOT 59 60 60 65 224 220 228 

SA-ALC 80s OFF 65 67 69 66 64 54  63 
ENL 55P 568 556 527 474 466 655 
CN 4235 4071 3976 3666 2889 1447 1400 
TOT 4859 4706 4601 4259 3427 1967 1918 

OFF SA-ALC TOTAL 31 1 309 296 290 320 293 290 
ENL 1089 1095 1077 1173 1229 1259 1020 
CN 1669s 16257 1 5 6 3  16365 14187 IWC~O 10508 
TOT 18095 17661 17007 15808 15736 14102 11818 

ALCHIS~XLS Page 3 3/16/95 2131 PM 



u w  A r P b i A r B  +++ AF-PEP 

MANPOWER HISTORY OF AIR LOGJSTICS CENTERS 

SM-ALC FMS O F  13 10 8 8 4 4 4 
ENL 0 0 0 0 0 0 0 
cn/ 527 401 279 212 203 187 367 
TOT 540 411 287 220 207 191 371 

SM-ALC MAIM OFF 40 40 40 do Po 40 33 
ENL 263 263 262 260 259 252 248 
CN 6026 6035 6045 5415 5322 5354 5104 
TOT 6329 6338 6347 5715 5621 5646 5385 

SM-ALC MM OFF 104 105 100 100 112 97 % 
ENL 90 91 93 91 153 30 29 
CN 2283 2301 2297 X)93 2421 1884 1634 
TOT 2477 2497 24W 2284 2686 201 1 1759 

SM-ALC PK OFF 16 16 16 14 11 11 11 
ENL 0 0 0 0 0 0 0 
CN 326 333 304 280 251 174 121 
TOT 342 349 320 294 262 185 132 

SM-ALC MGMT OR 13 13 13 14 13 10 7 
=+. ML !22 22 22 22 22 12 14 

CN 6 1 64 72 7 1 64 58 38 
TOT % W 107 107 99 80 51 

SM-ALC COMM/ OFF 3 3 3 11 11 26 35 
COMP ENL 0 0 22 269 293 292 299 

aV 477 458 443 457 356 346 157 
TOT 480 461 468 737 660 664 491 

SM-ALC MED OR 38 40 46 54 n 146 157 
ENL 110 109 121 124 127 346 365 
CN 84 83 9 1 92 94 161 167 
TOT 232 232 258 270 278 653 689 

SM-ALC 803 OFF 62 64 64 6 1 52 56 54 
ENL 738 729 700 726 662 706 714 
CN 3249 3171 3014 1950 1478 1282 1103 
TOT 4049 3964 3778 2737 2192 2044 1871 

SM-ALC TOTAL OFF 289 291 290 302 - 300 390 397 
EN1 1223 1214 1220 1492 1516 1638 1669 
Cn/ 13033 12846 12545 10570 10189 9446 8691 
TOT 14545 14351 14055 12364 1 2 W  11474 10757 

ALCXUW Page 4 3/16t~5 23 1 PM 



- - v u r r  L J I  a 1 3 4  UP AFMCIXPM +++ AF-PEP @000/008 

MANPOWER HISTORY OF A I R  LOGISTICS CENTERS 

uJ!uB NPE GBI mEYBeEY4Pm~m~ 

WR-ALC FMS 

WR-ALC MAIM 

WR-ALC MM 

WR-ALC PK 

WR-ALC MGMT 

WR-ALC COMM/ 
COMP 

WR-ALC MED 

WR-ALC 00s 

OFF 
WL 
Clv 
TOT 

OFF 
ENL 
CIV 
TOT 

OFF 
ENL 
cn/ 

TOT 

OFF 
rnL 
CIV 
TOT 

Off 
ENL 
CIV 
TOT 

OFF 
ENL 
CEV 
TOT 

OFF 
ENL 
av 
TOT 

OR: 
ENL 
CN 
TOT 

WR-ALC TOTAL OR 341 341 328 338 -' 338 332 333 
ENL 1235 1238 1100 1296 1294 1225 1194 
CJV 14495 14052 13404 12910 12905 11100 10387 
TOT 16071 15631 14932 14544 14537 12657 11914 

Page 5 311 6/95 23 1 PM 



U W A U  r a t  J13J HO AFMCIXPY +++ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

TOTAL FMS OFF 54 43 46 44 34 34 36 
EN1 3 3 1 2 5 5 4 
CN 3084 2976 2493 2296 2339 2156 2701 
TOT 3141 3028 2540 2342 2378 2195 2741 

TOTAL MAlNT OFF 212 210 208 209 205 185 177 
ENL 1010 1000 1006 1002 1001 1029 1026 
CIV 34236 34236 34388 29669 29844 30526 27825 
TOT 35458 35454 35602 30880 31050 31740 29028 

TOTAL MM OFF 579 567 507 5CS 527 4S5 485 
EN1 584 581 579 590 696 526 274 
CN 13823 12959 11878 10963 12696 10256 8422 
TOT 14986 14107 12964 12064 13919 11267 9181 

TOTAL PK om 84 84 83 77 65 6a 62 
ENL 1 1 1 1 0 0 0 
CN 2565 2419 2288 2043 1862 1486 1158 
TO?' 2630 2504 2372 2121 1927 1550 1220 

- I 

.A+- TOTAL M G M  OFF 43 43 45 45 44 41 36 
ENL 60 61 61 43 45 62 61 
CN 356 376 405 392 358 31 1 268 
TOT 459 481 51 1 498 463 395 349 

TOTAL COMM/ OFF 20 20 20 41 48 64 64 
COMP ENL 1 1 23 735 8W 943 851 

CN 2351 22!53 2144 2197 1850 1646 485 
TOT 2372 2274 2187 2973 2711 2653 1400 

TOTAL MED OFF 306 327 353 370 437 530 555 
ENL 743 750 796 797 898 1134 1199 
CN 405 417 466 510 567 632 641 
TOT 14% 1494 1613 1677 1902 2296 2395 

TOTAL BOS OFF 343 349 351 362 341 319 314 
ENL 4230 4274 4209 4359 4079 3776 3661 
CN 18701 17952 16941 15521 10824 7270 6828 
TOT 23274 22575 21501 20242 152M 11365 10803 

TOTAL AUALCs Off 1641 1649 1613 1653 -1701 1722 1729 
MI. 6632 6680 6676 7547 7545 7456 7060 
CIV 75501 73588 71001 63597 60340 54283 48328 
TOT 83774 81317 79290 72797 69594 63461 57117 



- - -  U ~ A J  L J I  J13J  If9 AFMC/IPY -++ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

LEGEND: 

FMS: Farefgn MiIifary Sales - PECs A- XXXXXS (includlng PECs 
below wtth suffii '53 

MAIM: Depot Maintenance - PECs 72007,72207,7821 1 

M M  Materiel Management - PECs 71 112,780658,78!2024 78070 
except A & C, MFP 2 not in BOS M'iion Element. Includes Item 
Management, System Management, Engineering, Provisioning. 

PK: Central Confracfing - PECE 71 113,78O&C, 780706,78202C. 
Excludes B a s e  Contracting. 

MCMT: Management Overhead - PEC 72829 

COMM/COMP: Communlcdions & Computers - PECs 78012,78201B, 
782028, MFP 3 except 3lXXX 

ME& Medical - PEC 877XXX 

BOS: Base Operafing Support (Excludes Medical). lndudes Depot 
Supply and GDIP. 



Question: Provide documentation to show agreements to use available space by depot, by ALC, 
by installation. 

Answer: (Uncertified Data). No specific agreements have been reached on use of available 
space. Site surveys are currently underway to identify space being made available because of 
TRC consolidations. Specific placement of other organizations in available space will be worked 
after the site survey results have been reviewed. Further information will be provided at that 
time. 

The Air Force recommendation was not contingent upon the use of available space by any 
organization. It will, however, be made available where possible. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

130 MAR 1995 
MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: US AF BRAC '95 Depot Information 

The attached data is forwarded in response to your request for depot information 
(reference questions to AFILGM on 16 March and fax to AF/RTR on 18 March). Please 
note the two requests were combined due to some duplication. Some information is still 
pending and will be forwarded upon receipt from HQ AFMC. 

Please feel free to call if there are any questions. My point of contact is Lt Col 
Louise Eckhardt, DSN 225-4578. 

Jr., Maj Gen, USAF 
the CSAF for 

Realignment and Transition 

Attachments: 
79-09 
79-1 1 
80-0 1 b 
80-04f 



Question: When will a decision be made on which facilities will be mothballed, destroyed, or 
utilized by other organizations? 

Answer: (Uncertified Data). Site surveys have been completed. We expect a final report on the 
results of these site surveys on or about 10 April 1995. 



Question: Provide information on the effect of 2-Level vs. 3-Level maintenance on depot work- 
load. What impact will there be on manpower numbers when fully implemented? 

Answer: (Uncertified Data) Please refer to the attached chart. The total impact is approximately 
1438 people in the depot maintenance function. Even though 2-Level maintenance will result in 
a depot maintenance workload increase to support 1438 personnel, only 666 authorizations have 
been added. This difference in actual vs. authorized personnel results from authoriza- 
tionslpersonnel being realigned fiom other areas which had decreased workloads. 



AFM@ DMBA 

Added Auth 
Civ 
Mil 

Actual Bodies 
Civ 
MU 

Actual bodies by cotegw of work 
Engines 

Avionics 
Civ 
Mil 

Ciy 
M it 

Page 6 
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Question: Provide details of migration of position authorizations (military and civilian) in and 
out for each ALC function (reductions and reallocations). 

080-04f 

Question: Provide authorization migration and eliminations based on downsize in place strategy 
(1995 BRAC recommendation). 

Answer: (Certified Data) Please refer to the attached chart which was briefed to Secretary 
Deutch on 9 Feb 95. The chart reflects movements for DMBA personnel only. 



DEPARTMENT OF THE AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES AIR F O R C E  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

The attached data is forwarded in response to your request for depot information 
(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please 
note the the two requests were combined due to some duplication. 

Please call if there are any questions. My point of contact is Lt Col Louise 
Eckhardt, DSN 225-4578. 

/ & U M E ,  JR.. Ma; Gen. USAF 
cia1 Assistant to the CSAF for 

Realignment and Transition 

Attachmsrts: 
78-0% Pf A- 3 
80-02a (interim reply) p, q - 1; 

80-02b (interim reply) p, 1 5 - 11. 

80-04b f . 1'7 - I 
8O-04dpt,18-, . 4 3  
80-07b (interim reply) f', . 43- 3 5- 

80-07c (interim reply, 4 j - y >l 



What is the basis for the $44 million cost for the renovation of shop space? 

Answer: (Uncertified Data) 

The attached chart provides background for the $44 million cost for the renovation of 
shop space. The total is obtained by summing the TRC entry for each respective ALC. 

These renovation costs are associated with reallocating and setting up shop space when 
workloads are moved from one location to another as well as moving workloads from 
small parcels of space and consolidating it in one location for optimal efficiency. 



e 
Hill (Prior to Adjustments) 

1 I Sq Feet 1 Cost 1 

Demolition 5.750 
TRC 204 4,590 
Sub-total 

Kelly (Prior to Adjustments) 
I Sq Feet 1 Cost 1 

Demolition 4.533 
4,080 

McClellan (Prior to Adjustments) 

Tinker (Prior to Adjustments) 
1 Sq Feet 1 Cost 1 

Mothball 
Demolition 
TRC 
Sub-total 

Robins (Prior to Adjustments) 

Demolition 6,730 
TRC 8,040 
Sub-total 

Mothball 
Demolition 
TRC 
Sub-total 

Sq Feet 
(000) 

559 
231 
834 

'1624 

Cost 
($000) 

$ 700 
$ 6,250 
$ 18,nO 
$ 25.720 

Sq Feet 
(000) 
615 
96 

386 
1097 

. Summary (Prior to Adjustments) 

Cost 
($000) 

$ 700 
$ 2,600 
$ 8,690 
$ 11.990 

Mothball 
Demolition 
TRC 
Sub-total 

Sq Feet 
(000) 
3698 
1104 
1962 
6764 

Cost 
($000) 

$ 4,594 
$ 25,863 
$ 44,170 
$ 74.627 



Provide military construction projects authorized and projects executed - dollar value of each and 
description by ALC, by year 1985-1995 

Interim Answer (Certified Data): The information on the attached worksheet includes MILCON 
projects at the five installations with Air Logistics Centers. Some of these projects support non- 
ALC operations. This list is being reviewed by AFMC/XP to identify which projects were 
completed in support of ALC operations. That list will be forwarded as soon as we receive it. 



REPORT DATE 04/03/95 MILCON DATA 
-QN AND-II1&EINING C- 

PAGE 1 

FY REQ BASE TYPE PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 
- MAJ PROGRAM - ($000)- - k DESIGN % CONST 

86 MTC HILL MCP KRSM860082 ADAL ACFT CORROS CONTROL FAC 13,400 SF CNS 100 100 

FY TOTAL: 13,400 

88 MTC HILL MCP KRSM870071 ADALAVIONICSSUPPORTFACILITY 12,000 SF CNS 
88 MTC HILL MCP KRSM880072 PKR-STAGE I, I1 & 111 STORAGE 5,600 SF CNS 
8R MTC HILL MCP KRSM880083 STRUCTURAL REPAIR & MAINT FAC 25,000 SF CNS 

P q  MTC IIILL MCP KRSM860088 COMRAT LOGISTICS SUPPORT FAC 3,700 SF CNS 
P 9  MTC HILL MCP KRSM870074 ADAL METAL PROCESSING SHOP 1,600 SF CNS 
8 9 "'C 11 I I,L MCP KRSM880092 TACTICAL CTL SQDN SPEC OPS FAC 3,750 SF CNS 
8 9  AC'C H I I s I ,  MCP KRSM893092 SOUND SUPPRESSOR SUPPORT 880 EA CNS 
89 ACC HILL ' MCP MUHJ890010 LANTIRN AVIONICS FACILITY 810 LS CNS 

FY TOTAL: 10,740 

90 MTC HILL MCP KRSM860089 EXPLOSIVE ORD DISPOSAL FAC 2,150 SF CNS 
90 MTC HILL MCP KRSM870076 CONSOI,IDATED TELECOM FACILITY 7,300 SF CNS 
90 MTC HIIsL MCP KRSM903018 PROCUREMENT FAC CONSOLIDATION 3,700 SF CNS 
90 MTC HILL MCP KRSM923006 CHILD CARE CENTER 1,300 LS CNS 

FY TOTAL: 14,450 

91 MTC HILL MCP KRSM913014 PEACEKEEPER-STAGE STORAGE 3,250 SF CNS 
91 MTC HILL MCP KRSM913015 PEACEKEEPER ORDNANCE STORAGE 3,250 SF CNS 
91 MTC HILL MCP KRSM923023 ICBM NDI FACILITY 2,800 SF CNS 

FY TOTAL: 9,300 

92 MTC H 1 1 , l ~  MCP KRSM870068 DEPOT PRODUCTION SUPPORT FAC 4,050 SF CNS 
92 ACC HILL MVP KRSM870088 MISSILE MAINTENANCE Sl!OP 2,450 SF CNS 
92 ACC HILL MCP KRSM923021 WEAPON AND PEI,EASE SYSTEM SHOP 2,700 SF CNS 

FY TOTAL: 9,200 
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FY REQ BASE TYPE PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 
- MAJ 

.- - ( $ 0 0 0 ) -  - % DESIGN % CONST 

8 6  MTC KELLY MCP MBPA867331 EMERGENCY BACK-UP POWER 2 , 5 0 0  KW CNS 1 0 0  1 0 0  

FY TOTAL: 2 , 5 0 0  

8 8  AIA KEI,L,Y MCP MBPR868349 ADAL CRYPTOLOGIC SUPT CTR CPLX 1 7 , 0 0 0  LS CNS 
8 8  MTC KELLY MCP MBPB871181 FUEL SYS ACCESSORIES TEST FAC 9 , 4 0 0  S F  CNS 
8 8  MTC KELLY MCP MBPB876809 J E T  FUEL STORAGE 2 , 7 5 0  LS CNS 

FY TOTAL: 2 9 . 1 5 0  

8 9  MTC KELLY MCP MBPR872101 ADD TO HAZAR MATERIAL STOR FAC 3 , 0 0 0  S F  CNS 
8 9  MTC KELLY MCP MBPB881289 CORROSION CONTROL FAC 8 , 8 0 0  S F  CNS 
8 9  MTC KELLY MCP MBPB887407 DEPOT WAREHOUSE 1 7 , 5 0 0  S F  CNS 

FY TOTAL: 2 9 . 3 0 0  

9 0  MTC Y.EL1.Y MCP MBPB871283 GAS TURBINE ENGINE REP FAC 1 4 , 0 0 0  S F  CNS 
9 0  MTC KELLY MCP MRPR874099 ADALCHILDCARECENTER 7 3 0  S F  CNS 
9 0  MTC KELLY MCP MBPB903618 ADAL LOG SYSTEMS OPS CENTER 3 , 2 0 0  LS CNS 

FY TOTAI,: 1 7 , 9 3 0  

9 1 LEE KELLY MCP MBPR302899 AF SERVICE INFO AND NEWS FAC 4 , 0 0 0  S F  CNS 
9 1  MTC KELLY MCP MBPB921737 ADAL DEPOT CORR CONTROL FAC 6 , 3 0 0  S F  CNS 

FY TOTAL: 

9 2  MTC KELLY MCP MBPR867336 ALTER DORMITORIES 3 , 9 0 0  PN CNS 
9 2  MTC KELLY MCP MBPB923001 ALTR WEAPON SYS SUPPORT CENTER 1 0 , 0 0 0  S F  CNS 

FY TOTAL: 1 3 , 9 0 0  

9 3 MTC KE1.T.Y MCP MBPB89G701 CHEMICAL WnSTE STAGF ' A r  DBOF 9 7 0  S F  CNS 
9 3  MTi' KCI.L,'I MCP MBPF"'7 ' J 0 4  C- 1 7  ADAL INI'E'.:PATION FAC DBOF 4 . 8 5 0  S F  CNS 
9 3  MTC KEI,I,Y MCP MPl"'t33007 INDUS WASTE PRETREnTMENT FAC 7 . 5 0 0  LS CNS 
9 3  MTC FRI !,Y MCP MBPB933051 UNDERGROUND FUEL STORAGE TANKS 3 , 0 0 0  EA CNS 



REPORT DATE 04/03/95 

FY REQ BASE TYPE 
- MAJ PROGRAM 

93 MTC KE1,LY MC P 
93 MTC KELLY MCP 

9 4  MTC 
9 4  MTC 
9 4  MTC 
9 4  MTC 
94 MTC 
P 4  MTC 
9 MTC 
94 MTC 

KELLY 
KEI,I,Y 
KELLY 
KELLY 
KELLY 
KE1,I.Y 
KE1,l.Y 
KELLY 

MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 

95 MTC KELLY MCP 
95 MTC KELLY MCP 
95 MTC KEI.I,Y MCP 

MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 4 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- ($000)- - Z DESIGN Z CONST 

MBPB933055 FIRE TRAINING FACILITY 1,500 EA CNS 100 2 
MBPB933300 RENV INDUST WASTEWATER COLLECT 9.300 LS CNS 100 8 4 

FY TOTAL: 22,120 

FY TOTAL: 

ADAL DORMITORIES (DBOF) 
C-17 ENGINEERING TEST LAB 
C17 ALT DEPOT AVIONIC PAC DROF 
C-17 ADAL NDI FACILITY (DBOF) 
ALTR WPN SYS SPT CNTR PI12 DBOF 
UPGRADE SANITARY SEWER MAINS 
UPGRADE STORM DRAINAGE SYS PHI 
UPGRADE TAXIWAY 

MBPB933050 UPGRADE HYDRANT FUELING SYSTEM 
MBPB943411 ADD TO AND ALTER DORMITORY 
MBPB953805 UPGRnDE SANITARY SEWER LINES 

CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CN S 
CNS 

3.700 LS BID 
2,250 PN CNS 
3,000 LF BID 

FY TOTAL: 



FEPORT DATE 0 4 / 0 3 / 9 5  MILCON DATA 
A I R  EDUCATION AND TRAINING COMMAND 
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FY REQ BASE TYPE 
MAJ PROGRAM 

PROJECT NO PROJECT T I T L E  PA UM STATUS ACTUAL 

- ( $ 0 0 0 ) _ -  - % DESIGN 
ACTUAL 
t CONST 

8 6  MTC MCCI(EItIA MCP 
8 6  MTC MCCL,EI,l,A MCP 
8 6  MTC MCCLELLA MCP 
8 6  MTC MCCLELLA MTP 

P R J Y 8 6 1 0 0 1  DEPOT ELECTRO WARFARE/COMM FAC 1 3 . 1 0 0  S F  CNS 1 0 0  
P R J Y 8 6 1 0 0 2  MEDICAL & OCCUP HEALTH C L I N I C  1 2 , 8 0 0  S F  CNS 1 0 0  
P R J Y 8 6 1 0 0 3  LOG SYS OPS CENTER 1 0 , 3 0 0  S F  CNS 1 0 0  
P R J Y 8 6 1 0 0 9  ACFT ACCESSORY MATNT COMPLEX 1 6 , 9 2 9  S F  CNS 1 0 0  

FY TOTAL: 5 3 , 1 2 9  

87 MTC MCCLELLA MCP 
8 7  MTC MCCLELLA MCP 

P R J Y 8 7 1 0 0 1  DEPOT FLT INSTR OVERHAUL FAC 9 . 4 0 0  S F  CNS 1 0 0  
P R J Y 8 7 1 0 0 5  Al)AL DEPOT WAREHOUSE 9 , 4 0 0  S F  CNS 1 0 0  

FY TOTAL: 1 8 , 8 0 0  

8 8  MTC MCCLjELLA MCP 
8 8  MTC MCCLELLA MCP 

P R J Y 8 7 1 0 0 9  ALTER ELECTRIC D I S T  SYSTEM 3 , 6 0 0  L S  CNS 
PRJY881003 ADD TO DEPOT WAREHOUSE 1 4 , 5 0 0  S F  CNS 

FY TOTAL: 1 8 , 1 0 0  

8 9  MTC MCCLELLA MCP 
8 9  MTC MCCLELLA MCP 

P R J Y 8 6 1 0 0 4  F IRE SPRINKLER SYSTEMS 
P R J Y 8 7 1 0 0 7  VEHICLE REFUELING STATION 

2 , 2 0 0  LS CNS 
8 8 0  L S  CNS 

FY TOTAL: 3 , 0 8 0  

9 0  MTC MCCLELLA MCP 
9 0  MTC MCCLE1,LA MCP 
9 0  MTC MCCLELLA MCP 
9 0  MTC MCCLELLA MCP 
9 0  MTC MCCLF1,I.A MCP 
9 0  MTC MCCLELLA MCP 

P R J Y 8 7 1 0 0 8  VEHICLE MAINTENANCE FACILITY 5 , 0 0 0  S F  CNS 
PRJY88  1 0 0 4  ADAL CHILD DEVEL.OPMENT CENTER 6 3 0  S F  CNS 
P R J Y 8 8 1 0 1 4  UPGR ELECTR DISTRIBUTION SYS 9 , 5 0 0  KV CNS 
P R J Y 8 9 1 0 1 3  J E T  FUEL STORAGE COMPLEX 6 , 2 0 0  L S  CNS 
P R J Y 9 0 1 0 0 7  CHILD CARE CENTER 1 , 2 0 0  S F  CNS 
P R J Y 9 0 1 0 2 3  ADAL DEPOT HYDRAULIC FACILITY 7 , 4 0 0  LS  CNS 

FY TOTAL: 2 9 , 9 3 0  

9 1  MTC MCCLELLA MCP P R J Y 8 8 1 0 1 0  ADAL DEPOT CORR CONTROL FAC 1 1 , 2 0 0  S F  CNS 

FY TOTAL: 1 1 , 2 0 0  

9 3  MTC MCCI,EI,LA MCP P R J Y 9 2 3 0 5 2  UPGR INDUST WASTE COLLECT SYS 1 , 7 5 0  LF  CNS 
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FY REQ RASE TYPE 

- MIAJ PROGFlAM 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- ($Ooo) -  - i DESIGN i CONST 

8 7  MTC ROBINS MCP UHHZ880028 ADAL AVIONICS REPAIR FAC 6 , 4 5 5  S F  CNS 1 0 0  1 0 0  

FY TOTAL: 6 , 4 5 5  

8 8  MTC ROBINS MCP UHHZ890017 DEPOT AIRCRAFT HANGAR 1 5 , 5 0 0  S F  CNS 

FY TOTAL: 1 5 , 5 0 0  

8 9  MTC ROBINS MCP 
8 9  MTC ROBINS MCP 
A9 MTC ROBINS MCP 

WllfZA 7 0 0  1 8  ACFT CORROSION CONTROL FAC 1 1 , 4 0 0  S F  CNS 
UHilZ870034 ADAL ENGINEERING TEST FACILITY 7 , 5 0 0  S F  CNS 
UHHZ880031 ADAL WEAPON SYSTEMS SUPT CTR 1 2 , 6 0 0  S F  CNS 

FY TOTAL: 3 1 , 5 0 0  

9 0  SPC ROBINS MCP 
q O  MTC ROBIllS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC ROBINS MCP 

EDQR890008 MILSTAR COMMUNIC GROUND TERM'L 3 3 0  S F  CNS 
UHHZ860032 ADAL CHILD CARE CENTER 1 , 1 0 0  S F  CNS 
UHHZ880019 UPGRADE ACND FOR DEPOT LABS 7 2 0  LS CNS 
UHHZ890001 F - 1 5  WING REPAIR FACILITY 8 , 2 0 0  S F  CNS 
UHHZ890015 LOGISTICS COMPLEX 9 , 3 0 0  S F  CNS 
UHHZ903003 DEPOT MAINTENANCE HANGAR 1 3 , 7 0 0  S F  CNS 

FY TOTAL: 3 3 , 3 5 0  

9 1  ACC ROBINS MCP 
9 1  MTC ROBINS MCP 

UHHZ890020 QRP MOBILE EQ/MAINT FACILITY 3 , 5 0 0  S F  CNS 
~ ~ ' 1 H Z 9 0 3 0 0 1  ADAL INTEGRATION SUPT FAC 8 , 3 0 0  LS CNS 

FY TOTAL: 1 1 , 8 0 0  

9 2  MTC ROBINS MCP 
9 2  MTC RORINS MCP 
9 2  F'PC RORTNS MCP 
9? A r c  ROBINS MCP 
' r  ? I\' t ' P(1R TNS MCP 
9 7  A(.C p 1 - 1 ~  1 tl? Mr'P 
9 2  A r c  ROB ItlS MCP 

ESDS923554 JOINT STARS AUTOMATIC TEST FAC 2 , 5 0 0  S F  CNS 
UHilZR80012 BASE ENGINEER COMPLEX Plf I 6 , 8 0 0  S F  CNS 
UI1lIZ"L 3006 INDUST WASTEWATER OUTFALL LINE 1 , 7 0 0  L F  CNS 
1JHli7.92 3 9 11 MTSSION SIM/SOFTWARE SUPP FAC 9 , 2 0 0  S F  CPlS 
Il!IHZQ23912 FI,IGIIT SIMIIIsATOP. 2 , 7 0 0  SF  C'NS 
1111117' '?~~13 U F G P & ~ T : ~ I T I I ~ I T Y  A N D C O M M S Y S  2 , 6 5 0  LS CNS 
l r l f t l Z 9 2 1 ~ 1 4  ALTER TAf"l'l( Al .  TPAININC: SOUN 2 , 2 5 0  S F  CNS 



REPORT DATE 04/03/95 

FY PEQ BASE TYPE 

- PI*J -- PROGRAM 

93 ACC POBINS MCP 
93 ACC RORINS MCP 

MTC 
MTC 
MTC 
MTC 
ACC 
ACC 
ncc 
ACC 

ROAINS 
ROBINS 
ROBINS 
ROBINS 
ROBIPtS 
ROBINS 
ROBINS 
RORINS 

MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 

95 MTC ROBINS ERG 
95 MTC ROBINS MCP 
95 MTC ROBINS MCP 
95 ACC ROBINS MCP 
95 ACC ROBINS MCP 
95 Af'C ROBINS MCP 
95 ACC ROBINS MCP 

MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 8 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 
- ($000)- - S DESIGN % CONST 

UHHZ943011 JSTARS SECURITY TMPROVEMENTS 1,800 LF CNS 100 1 
UHHZ943013 JSTARS ACFT APRON & FUEL SYS 9,700 EA CNS 100 2 3 

FY TOTAL: 11,500 

FY TOTAL: 

ADAL LOG SYSTEMS OPNS CENTER 
ACFT SPT EQIIIP PAINT FAC 
ADAL DURMITORIES (DBOF) 
UPGRADE INDUST WASTE TRMT PLNT 
JSTARS ADAI, llTILTTIES 
JSTARS SQUAD OPS/AMU 
JSTARS ADAL MAINT COMPLEX 
JSTARS ADAL OPERATIONS COMPLEX 

DSG 
DSG 
CNS 
CNS 
CN S 
CNS 
CNS 
CNS 

UHflZ9 7300 3 HAZARDOUS WASTE PROCESSING FAC 4,100 SF CNS 
UIflIZ870015 ALTR WPN SYS SUPPORT CENTER 4,700 SF DSG 
UHlfZ953005 UPGRADE STORM DRAINAGE SYSTEM 2,200 LS DSG 
UHHZ953015 JSTARS DORMITORIES 5,525 PN DSG 
UHHZ953017 JSTARS ADD TO ISF FACILITY 3,100 LS DSG 
UllHZ95 3 03 0 JSTARS - EXPANDED FLIGHT KITCHEN 1,850 SF DSG 
UHHZ953031 JSTARS UTILITIES/MISC SUPPORT 3,825 LS DSG 

FY TOTAL: 25,300 



REPORT DATE 04/03/95 MILCON DATA 
AIR EDUCATION AND TRAINING 

PAGE 9 
COMMAND 

FY REQ RASE TYPE PROJECT NO PROJECT TITLE 

-- MIiJ -- PROGRAM - 
PA UM STATUS ACTUAL 

-($ooo)- - % DESIGN 
ACTUAL 
t CONST 

86 MTC TINKER MCP WWYK860061 TRANSIENT MUN FAC/LAND ACQ 6,900 LS CNS 100 

FY TOTAL: 

87 MTC TINKER MCP WWYK780047 WAREIIOUSE 
87 MTC TINKER MCP WWYK840006A AIRCRAFT MAINT HANGAR 

10,800 SF CNS 100 
15.000 SF CNS 100 

FY TOTAL: 

88 MTC TTNKER ERG WWYK886372 RESTORE STORM DAMAGE, VARIOUS 
88 MTC TINKER MCP WWYK870040 ADVANCED COMPOSITE REPAIR FAC 
88 ACC TINKER MCP WWYK871039 AIRCRAFT SUPPORT EQUIP SHOP 

4,600 LS CNS 100 
6,700 SF CNS 100 
2,300 SF CNS 100 

FY TOTAL: 

89 MTC TINKER ERG WWYK883363 BASE CIVIL ENGINEERING FAC 
89 MTC TINKER MCP WWKY860063 SECURITY POLICE OPERATIONS FAC 
89 MTC TINKER MCP WWYK890034 B-1B-AVIONICS FAC/LAND ACQUIS 

2,300 SF CNS 100 
1.250 SF CNS 100 
11,400 LS CNS 100 

FY TOTAL: 

90 ACC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 

TI PIKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 

MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MCP 

AWACS SUPPLY WAREHOUSE 
ADAL INDUS WASTE TREAT PLANT 
ADAL DEP MATERIEL PROCESS FAC 
B-18 RADAR SOFTWARE TEST FAC 
B-2 INTEG SUPPORT FACILITY 
8-2 SECURE STORAGE FACILITY 
B-2 AVIONICS FAC/LAND ACQ 
CHILD CARE CENTER 

CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 

FY TOTAL: 

91 MTC TINKER MCP WWYK800270 CONSOL FUEL CTL FAC/LAND ACQ 
91 ACC TINKER MCP WWYK870037 AWATS AIRCRAFT FIRE PROTECTION 
31 MTC TINKER MCP WWYK900035 LOGIS1lC'AT, SYSTEMS OPS CNTR 
91 MTC TINKER MCP WWYK900038 SYSTEMS ENGINEERING FACILITY 
? I  MTC TINKER MCP WWYK910011 UPGRADE ELECTRICAL DIST SYSTEM 

13,600 LS CNS 100 
2,750 LS CNS 100 
13,200 LS CNS 100 

650 SF CNS 100 
3,500 LS CNS 100 



REPORT DATE 0 4 / 0 3 / 9 5  MILCON DATA 
A I R  EDUCATION AND TRAINING COMMAND 

PAGE 1 0  

FY REP BASE TYPE 
- MILJ - -  PROGRAM 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- ( $ 0 0 0 ) -  - Z DESIGN t CONST 

9 1  MTC TINKER MCP 

9 2  MTC TINKER MCP 

9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 

WWYK923043 LAND ACQUISITION 1 , 8 5 0  AC CNS 1 0 0  9 0  

FY TOTAL: 3 5 , 5 5 0  

WWYK900036 UPG WATER SUPPLY/STOR/DIST SYS 3 , 7 0 0  LS CNS 1 0 0  1 0 0  

FY TOTAL: 3 , 7 0 0  

WWYK870045 ADAL DORMITORJES 4 , 0 5 0  PN CNS 1 0 0  9 9 
WWYK910014 DEPOT HAZARDOUS WASTE PROCESS 2 , 3 0 0  S F  CNS 1 0 0  2 1 
WWYK933013 ADAL DEPOT PLATING SHOP 1 0 , 2 0 0  S F  CNS 1 0 0  6 
W Y K 9 3 3 0 5 8  F I R E  TRAINING FACILITY 1 . 6 0 0  EA CNS 1 0 0  5 
WWYK943019 UPGR INDUS WASTE TREAT DBOF 3 , 9 5 0  KG CNS 1 0 0  87  

FY TOTAL: 2 2 , 1 0 0  

94  MTC TINKER 
94  MTC TINKER 
9 4  MTC TINKER 
9 4  MTC TINKER 
9 4  MTC TINKER 

MCP 
MCP 
MCP 
MCP 
MCP 

WWYK880037 SEAL FUEL CONTAINMENT DIKES 6 2 0  SY CNS 1 0 0  9 0  
WWYK923033 ENG & CONTRACT SUPPORT FAC 5 , 9 0 0  S F  CNS 1 0 0  1 5  
WWYK933057 UNDERGROUND FUEL STORAGE TANKS 4 , 7 0 0  EA CNS 1 0 0  1 6  
WWYK943011 INDUST WASTEWATER. CONNECT DBOF 5 , 4 0 0  LF CNS 1 0 0  5 1 
WWYK943028 ALTER HYDRANT FUELING SYS 4 , 1 2 9  L F  CNS 1 0 0  6 7 

FY TOTAL: 2 0 . 7 4 9  

9 5  MTC TINKER 
95 MTC TINKER 
9 5  MTC TINKER 

MCP 
MCP 
MCP 

WWYK933022 EXTEND/UPGR ALTERNATE RUNWAY 1 0 , 8 0 0  SY DSG 1 0 0  
WWYK947020 ALTR VENT SYS CORR CTL FAC DRO 8 , 4 0 0  S F  DSG 1 0 0  
WWYK953056 UPGRADE STORM DRAINAGE SYSTEM 1 , 2 4 3  LS BID 1 0 0  

FY TOTAL: 2 0 , 4 4 3  





MILCON Projects at ALC Bases 

FY 96/97 

McClellan AFB, CA 

FY 96 None 

FY 97 None 

Robins AFB, GA 

FY 96 JSTARS Aircraft Fuel System Maintenance Dock 6,900 

FY 97 JSTARS AddIAlter Aircraft Apron/ Hydrant Fuel Sys 7. I 00 
FY 97 JSTARS Squad OpsIAMU 9,100 
FY 97 JSTARS Aircraft Maint Hangar/Shops 1.650 
FY 97 JSTARS Add/Alter Dining Facility 4,450 
FY 97 JSTARS Child Development Ctr 3.550 

FY 96 AddIAlter Dormitories 5,100 

FY 97 Consolidated Vehicle Maint Shop (DBOF) 8.1'.00 
FY 97 Upgrade Storm Drainage 2.880 
FY 97 B-2 Add to Hangar Fire Protection S\.s 5,400 

Kelly AFB, TX 

FY 96 Wing HQ Facility 3.234 

FY 97 Wing Support Fac 
FY 97 Upgrade Storm Drainage 

Hill AFB. UT 

FY 96 None 

FY 97 None 



Provide numbers of personnel for each installation, each ALC, and each major organizational 
component (actual on-board as of August, 1994). 

Answer (Uncertified Data) 

The attached spreadsheets provide background for the following summary tables. 

Installation Population 

Note: Installation population includes only those organizations serviced by the respective civi!lan personnel office. 
It does not include tenant organizations such as DISA, DLA, etc. These numbers were provided in the answer to 
question 080-We. 

Installation 

Hill AFB 
McClellan AFB 
Robins AFB 
Kelly AFB 
Tinker AFB 

ALC Population 

ALC 
Military 

2297 
2389 
1698 
1806 
2425 

The following information applies to support data: 

ALC 
Ogden ALC 
Sacramento ALC 
Warner Robins ALC 
San Antonio ALC 
Oklahoma City ALC 

Tab 1 : Installation Support Data 

Installation 
Tenant 
Military 

268 1 
567 

3 105 
2878 
5059 

"Serviced AF Employees" refers to those civilian employees serviced by the civilian personnel 
office at respective installations. Does not include DISA, DLA, etc. 

Military Population 
2297 
2389 
1698 
1806 
2425 

Total 
Civilian 

9138 
9299 
1 1205 
1 1403 
1 1630 

Total 

141 16 
12255 
16008 
16087 
191 14 

I 

Civilian Population 
8449 
892 1 
10334 
10618 
10498 

Total Population 
10741 
1131.3 
12032 
12424 
, - c *  -9 
I , :  ,-' 



B*SEWIDE POPUATION AT AIR LOGISTIC CENTER. REGARDLESS OF COMMAND 





Provide the number of supervisors and number of "hands-on" personnel for each ALC and for 
each major organizational component of each ALC. 

Answer (Uncertified Data) 

The following spreadsheets provide numbers for supervisor/non supervisor personnel. The term 
"owned supervisors" refers to those individuals designated by respective civilian personnel 
offices as belonging to a particular two-letter organization and filling a supervisory position. The 
civilian personnel information is divided into supervisor and total number of supervisor and norz- 
supervisor personnel. In addition, military personnel are not identified within the personnel 
system as filling supervisor or non-supervisor positions. We have provided a rank breakdown for 
military personnel which should provide some idea of the numbers of scperi !sor/non supervisor 
positions for military personnel. 

The information is organized as follows: 

Tab 1 : Total number of supen~isors by two-letter organizations 

Tab 2: Total number of supervisors and non-supervisors by two letter organization 

Tab 3: Total number of enlisted personnel by rank 

Tab 4: Total number of officer personnel by rank 





Thursday, March 30.1 Q95 BRAC-S 
Name of ALC b t f  2 TOTAL Sup~rvisors 

Kelly - San Antonio ALC ~ S P  2 
Kelly - San Antonio ALC SV 16 
Kelly - San Antonio ALC TI 81 
Kelly - Sen Antonlo ALC XP 8 
McCIellan - Sacramento ALC M 1 
McClellan - Sncram8nto ALC BC 1 
McCIellan - Sacramento ALC CB 1 
McClellan Sacramento ALC - CC 2 
McCIeUan Sacramsnto ALC ca 1 
McClellan - Sacramento ALC CE 46 
McClellan - Saoramento ALC CR 2 
McClollan - Sacramento ALC gp 3 1 
McClollon - Sacramento ALC EM 7 
McC W n  - Sacramento ALC rn 
McClellan - Sacramento ALC FS 

28 
1 

McClellan - Sacramento ALC HO 1 
McClellan - Sacramento ALC LA 1 44 
MoCIollan - Sacramento ALC LG 
McCleUan - Sacramento ALC LH 

37 
198 

McClellan - Sacramento ALC U 
McCIeIIan Sacramento ALC U: 

63 
20 

McClellan - Sacramento ALC MO 
McClellan - Sacramento ALC 0s 3 2 
MoCIellan - S~cramento ALC PA 1 
McClellen - Sacramento ALC PK 30 
McClellan - Sacramento ALC QL 31 
McClellan - Sacramento ALC sc 24 
McCleilan - Sacramento ALC SE 1 
McCIeIIan - Sacramento ALC SQ 11 
McClellan - !Sacramanto ALC SL 1 
McClollan - Sacramento ALC SP 2 
McCIellan - Sacramento ALC sv 19 
McClellan - Saoramento ALC TI 118 
Roblns - Warner Robins ALC AD 1 
Robins - Warner Roblns ALC BC 1 
Robins - Warner Roblns ALC CC 1 
RObh6 Warnsr Robins ALC CE 32 
Robins - Warner RobIns ALC CR 
Roblns - Warner Robins ALC Dp 28 2 
Roblns - Warner RoMn8 ALC EM 3 
Roblna - Warner Rob.,% ALC FM 
Roblns Werne- Roblns ALC 

35 
[FS 1 

Roblns Warns: Robins ALC IM 6 
Robins - Warner Robins ALC J* 
Robins - Warner Robins ALC ~g 2 99 
Roblns - Warner Robrls ALC LF 
Robins - Warner Rob'ns ALC LG 

78 

Roblns - Warner Roblns ALC u 
62 

Roblns - Warcor Roblna ALC LK 1 00 
Robins - Wsmw W l n s  ALC 

31 
68 

Robins - Warner Fbblns ALC LU 
Robins - RYmer Robins ALC 20 

LV 14 
Roblns - Warner Robins ALC LY 
Roblns - Warner W l n s  ALC MO 

95 

Roblns - Warner Robins ALC MU 3 
Robins - Werner Roblns ALC 0s 2 1 
Roblns Warner Robins ALC PK 
Robins - Warner Robins ALC 43 

Q. 13 
Robins - Warner Robins ALC sc 13 



Thursday, March 30,1995 BRAC-SI 
Name of ALC 10ff 2 TOTAL S u . ~ W o r a  

Robins - Warner kb ins  ALC SE 
Robins - Warner Robins ALC SG 2 6 
Robins - Warner Robins ALC sp 1 
Robinn - Warner Roblns ALC sv 
R0bln8 - Warnor Robins ALC TI 164 28 
Robins - Warner Roblns ALC XP 11 
Tinker Oaklahome Cify ALC BC 1 
Tinker - Oaklahoma City ALC - CC 
Tnker - Oaklahoma City ALC CD 3 1 
mke r  - Oskiahorna CIV ALC CE 64 
Tinker - Oakfahorna City ALC CR 
flnker - Oaklahorns city ALC DO 3 2 
Tinker - Oahlahoma Clty ALC DP 18 
nnker - Oaklahoma City ALC DS 
linker Osklahorna ~ h y  ALC EM 3 6 
Tinker - Oaklahorna city ALC FM 
Tinker - Oaklahoma Clly ALC FS 37 1 
Tinker - Omluahoma city ALC HO 1 
%ksr Oaklahoma a& ALC M 8 
nn'"k.r - Oaklahoma Clty ALC JA - Oaklahoma Cl& ALC LA 1 
Tnker - Oaklahoma City ALC LG 

300 
53 

Tinker - Oaklahorns ~ ~ t y  ALC u 
Tinksr - Oaklahorns city ALC ~p 

141 
160 

n n b r  - Oaklahorns city ALC MO 
Tinker - Oaklshoma Clty ALC p~ 5 1 
Tinker - Oaklahoma City ALC PK 49 
"nbr - Oaklahorna Clty ALC QL 
Tnker - Oaklahorna Clty ALC sc 6 12 
nnker Oaklahorns C~ty ALC SE 1 
Tinker Oaldahoma city ALC SG 
Tinker - Oaklahoma City ALC SP 6 
Tinkw - Oaklahorna city ALC sv 2 16 
TJnker - Oaklahoma City ALC n 
Tnker - Oaklahoma City ALC XD 90 1 

,Tn*r - Oaklahoma City ALC XP 3 
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Thursday, March 30.1995 
Name of ALC 

1 Off 
Roblns - Warner Robins ALC BC 
Roblns - Warner Roblne ALC CB 
Rob~ns - Warner Robins ALC CC 
Robins - Warner Robins ALC CE 
Robins - Warner Robtns ALC CR 
Roblns - Warner Robine ALC DP 
Robins - Warner Robin8 ALC EM 
Roblns - Warner Robins ALC . FM 
Roblne Warner Roblns ALC FS 
Roblne - Warnor Robha ALC HC 
Robins - Warner Rablns ALC HO 
Robins - Warner Robins ALC IG 
Robin6 - Warner Robins ALC M 
Robins - Warner Rabins ALC JA 
Roblns - Warner Roblns ALC LB 
Robins - Warner A0btn8 ALC LF 
Roblns - Warner RoMns ALC LG 
Robins - Warner Roblns ALC W 
Roblne - Warner Robins ALC LK 
Robins - Warner Robins ALC LN 
Robins - Warner Robins ALC LU 
Roblns - Warner Robins ALC LV 
Robins - Warner Robins ALC LY 
Robin8 - Warner Robins ALC MA 
Robins - Warner Robins ALC MO 
Roblns - Warner Robins ALC MU 
Robins - Warner Robins ALC 0s 
Robins - Warner Robins ALC PA 
Roblna - Warner Roblnr ALC PK 
Robins Warner Robins ALC QI 
Robins - Warner Roblns ALC QL 
Robin8 - Warner Robins ALC SC 
Roblns - Warner Robins ALC SE 
Robins - Warner Robins ALC SG 
Roblns - Watnot Robins ALC SL 
Robins - Warner Robins ALC SP 
Roblns - Warner Roblns ALC SV 
Robins - Warner Raune ALC TI 
Robins Warner Robins ALC XP 
Tinker - OaMahoma Clty ALC AA 
Tinker - Oaklahoma City ALC BC 
Tinksr - Oakiahoma Clty ALC CC 
Tnker - Oaklahoma City ALC CE 
Tinker - Oaklahorna City ALC CR 
Tlnker - Oaklahoma City ALC DO 
Tinker - Oaklahoma City ALC OP 
Tlnker - OaWahoma Clty ALC DS 
Tlnker - Oakiahorna Clty ALC EM 
Tinker - Oaklahorna Clty ALC FM 
Tinker - OaWahoma City ALC FS 
Tinker - Oaklahorna Clty ALC HC 
Tlnker - OaWohoma City ALC HO 
Tinker - Oaklahama City ALC IG 
Tlnker - Oaklahoma Clty ALC IM 
Tnker - Oaklahoma City ALC JA 
Tinker - Oaklahoma Clty ALC LA 
nnker - Oaklahama City ALC LG 
Tlnker - Oaklahama City ALC U 
linker - Oaklahoma City ALC LP 

BRAC-RE 
TOTAL Non-Spm 

8 
5 

28 
278 

9 
1 66 
69 

21 2 
0 
t 
3 
7 

4 1 
17 

457 
807 
606 

1439 
289 
678 
185 
84 

1285 
3 

18 
18 
13 
a 

946 
6 

115 
81 
13 

107 
3 

15 
64 

1898 
51 
6 
7 

24 
433 
18 
16 

164 
2 
Q8 

273 
9 
1 
2 
6 

26 
17 

2894 
481 

1605 
1629 

P. 12 

Page 3 



%orsday, March 30,1905 

Name of ALC 
Tlnker - Oaklahorna Clty ALC 
Tinker - Oaklahoma ~ l t y  ALC 
Tinker - Oaklahoma Cltv ALC 
Tinker - Oaklahoma ALC 
Tinker Oaklahoma Clty ALC 
llnker - OeWahoma City ALC 
Tlnker - Oaklahoma Clty ALC 
Tinker - OaWahorna Cily ALC 
Tinker - Oaklahoma Chy ALC 
Tinker - OaWahoma Clty ALC 
Tinker - Oaklahoma Chy ALC 
Tlnker - Oaklahoma City ALC 
Tinker - Oaklahoma City ALC 
Tlnker - Oaklahomo c~G ALC 
Tnker - Oaklahoma Clty ALC 

BRAC REG 

P .  13 
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Thursday, March 30,1895 



Thursday, March 30, 1906 

Name of ALC 
I 

Kelly - San Antonlo ALC 
Kolly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly San Antonio ALC 
Kelly San Antonlo ALC 
Kolly - Son Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly San Antonio ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan * Sacramento ALC 
McClellan - Sacramento ALC 
MoClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClollan - Sacramento ALC 
McClellan - Sacramento ALC 
McCWlan - Sacramento ALC 
McClelran - Sacramento ALC 
MoClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacrarnento ALC 
McClollan - Sacramento ALC 
McClellan Sacramento ALC 
McClallan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 

(MCCIOIIP~ - Sacramento ALC 
McClellan - Sacramento ALC 
McCletlan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 

F .  a4 
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Thursdav. March 30.1895 

Name of ALC 
McClelran - Sacramento ALC 
Robins - Warner Robins ALC 
Robins - Warner Robins ALC 
Roblns - Warner Roblns ALC 
Robins - Warner Roblnr ALC 
Robins - Warner Robins ALC 
Roblm - Warner Robins ALC 
Robins - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblns - Wamar Robln8 ALC 
Roblns - Wamer Roblnb ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblne ALC 
Robins - Warner RoMns ALC 
Robins - Warnrr Robin8 ALC 
Roblnr - Wamer Robins ALC 
Robln6 - Warner Rablne ALC 
Roblns - Warner Robins ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblne ALC 
Roblns - Wamer Roblns ALC 
Robins - Warner Robins ALC 
R0bln6 Wamer RoMna ALC 
Robins - Warner Robins ALC 
Robins - Warner Roblns ALC 
Robins - Warner Roblns ALC 
Roblns -Warner Roblns ALC 
Robins - Warnor Robln6 ALC 
Robin8 - Warner Robins ALC 
RObln8 Wamer Robine ALC 
Robins - Warner RoWns ALC 
Roblns - Warner RDMns ALC 
Robins - Warner Roblns ALC 
Roblnlr - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblna - Warner Robins ALC 
Roblne - Warner Roblns ALC 
Robins - Warnar Robins ALC 
Robins - Warner Robin8 ALC 
Robins - Wamer Robins ALC 
Tlnker - Oaklahoma City ALC 
Tnker - Oaklahome City ALC 
T n b r  - Oaklahoma Clty ALC 
Tlnker - Oaklahoma Clty ALC 
Tinker - Oaklahoma Clty ALC 
nnker - OaMahoma Clty ALC 
Tlnker - Oaklahorna Clty ALC 
Tnker - Oaklahoma City ALC 
Vnkor - Oaklahoma City AtC 
Tlnker - Oaklahoma City ALC 
llnker - Oaklahoma Clty ALC 
Tnker - Oaklahoma City ALC 
Tlnker Oaklehoma Clty ALC 
Tlnker - Oaklohama Clty ALC 
Tnker - Oaklahoma Clty ALC 
Tlnker Oaklahoma Clty ALC 
Tlnker - Oaklahoma City ALC 

TOTAL 
5 
7 
1 
10 
5 

29 
310 

11 
184 
82 

247 
10 
1 
3 
7 

47 
10 

496 
885. 
868 

1539 
320 
736 
21 1 
98 

1380 
3 

22 
20 
14 
g 

389 
6 

1 28 
94 
15 

113 
3 

16 
92 

2052 
&, 

6 
8 

27 
1 

497 
22 
18 

202 
!5 

164 
910 
10 
1 
3 
6 

34 
18 



rtiureday, March 30, 1895 

Name of ALC 
Tinker - Oaklahoma City ALC 
Tinker - ~aklahoma city AU: 
Tinker - Oaklahoma Clty ALC 
Tinker - OaWahoma City ALC 
Tinkr Oaklahome Clty ALC 
Tnker Oaklahoma City ALC 
Tnker - Oaklahoma City ALC 
Tinker - Oaklahoma Clty ALC ' 

Rnker - Oaklahoma City ALC 
nnker - Oaklahoma Clty ALC 
Tlnker - Oaklahorna City ALC 
,Tnker - Oaklahoma Clty ALC 
Tlnker - Oaktahoma City ALC 
Tinker - Oaklahoma Clty ALC 
Tlnket Oaklahoma Clty ALC 
nnker Oaklahoma city ALC 
Tlnker - Oaklahoma Clty ALC 
nnker - Oaklahoma City ALC 
Tinker - Oaklahome Cltv ALC 

- 
TOTAL - 

3284 
534 

103e 
1 788 

28 
8 

394 
37 
8E 
1 C 

13i 
4 

2C 
82 

814 
3 
hl 

26 
!a 















I 
OFFICER PERSONNEL ASSIGNED TO ALC'SjONLY AS OF: 31 AUG 94 

I 

PREPARED 30 MAR 95 TSGT BUCKMAN, DPXD, 7-4923 









I 
OFFICER- PERSONNEL ASSIGNED TO ALC'SJ ONLY AS OF: 31 AUG 84 

PREPARED 30 MAR 95 TSGT BUCKMAN, DPXD, 7-4923 





Provide total square footage to be mothballed by depot, by ALC, by installation. 

Answer (Uncertified Data): The attached chart depicts the total square footage to be mothballed 
by installation. AFMC is in the process of breaking the information down into the depot/ALC 
categories as requested. Since there are many cases where ALC and DBOF organizations occupy 
the same buildings, this request requires us to analyze each facility, office by office to obtain the 
proper breakdown. This information will be forwarded as soon as the breakdown is complete. 

Provide total square footage to be demolished by depot, by ALC, by installation. 

Answer (Uncertified Data): The attached chart depicts the total square footage to be demolished 
by installation. AFMC is in the process of breaking the information down into the depot/ALC 
categories as requested. Since there are many cases where ALC and DBOF organizations occupy 
the same buildings, this request requires us to analyze each facility, office by office to obtain the 
proper breakdown. This information will be forwarded as soon as the breakdown is complete. 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUBJECT: USAF BRAC 95 Depot Information RT#247 Additional Info 

In response to your request for depot information via questions to AF/LGM in 16 Mar 95 and 
your fax to RTR on 18 Mar the attached reply is forwarded. Please call if you have any 
questions. POC Lt Col Eckhardt, 703-695-4578. 

. BLUME JR., Major General, USAF 
Assistant to Chief of Staff 

/ for Realignment and Transition 

Attached Questions and Answers 
078-05B 
078-05D 
079- 10 
080-0 1 C 
080-0 1 C 
080-07A 
080-07B 
080-07C 
080-07E 
080-07F 
080-07G 



078-05b What is the basis of support for $24 million in demolition costs 

078-05d What is the basis for the $44 million cost for renovation of shop space? 

079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing. 

080-Olc Provide list of buildings and square footage to be disposed of or mothballed or used by 
others (indicate category) 

080-07a Provide total square footage by depot in years 1991, 1993, and 1995 

080-07b Provide total square footage to be mothballed by depot, by ALC, by installation 

080-07c Provide total square footage to be demolished by depot, by ALC, by installation 

080-07e Provide remaining useable square footage by depot, by ALC, by installation after 
implementation. 

080-07f Identify funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. 

080-07g Identify funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. 



Question 07845b: 
Demolition cost of $22.00/SF (includes asbestos removal and disposal) provided by 

I HQ USAF/CEP for use in figuring the cost of demolition for COBRA runs. 



Question 078-05d: 
Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be 
renovated could be accomplished at a cost of $10.00/SF for shop rearrangement while 
the remaining 25% would need more extensive work at $60.00/SF (approximently 60% 
of new construction for depot space). 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The 

number was validated by site surveys conducted by during the past three weeks. 



REVISED DEPOT DOWNSIZING 
I I 

OC S A 00 WR SM TOTAL 

TRC 304 425 265 149 184 1,327 
CORE CAPACITY 75 31 235 0 528 869 
DEMO 666 499 553 225 302 
DLA 

2,245 
40 505 1 74 45 179 943 

OTHERS 45 232 0 152 31 5 744 
BANK 119 8 47 122 73 369 

. . 

TOTAL 1,249 1,700 1,274 693 1,581 6,497 



Question 080-01c: 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

demolition, mothballing and use by others. 



ALC DOWNSIZING 
Shl-ALC 

BUILDING SUMMARY 

TEAMSM.XLS Page 1 4ll(Y955:24 PM 

TRC TO CORE CAPACITY DEMO DLA USE FOR OTHERS BANKED 
ELDGI SF COMMENT BLDW SF COMMENT BLDG(i SF COMMENT BLDGI SF COMMEHT AGENCY BLDG# SF COMMENT BLDQ # SF COMMENT 

25 1 18,000 Awnics 360 73.094 DLA 431 52301 7-&95 U 1  9,072 b 129W 29 10,000 3-5 Cpt95 351 34,043 Bank 
251 3,000 ATE Sohware 362 74,000 DLA 623 168,383 7-Apr-95 832 2,047 Demo 08 79.200 5 5  Apt95 1027 12,073 Bank 
640 4,000 Elect Mfg 365 41,460 DLA 253 180 7-Cpt-05 633 2,047 hmo 302C 37.000 bSApr95 877 8,495 Bank 

2430 18,000 Foundry 721 21,600 DLA 255 1,538 7-Apr-95 7600 14,796 Denm 444E 9,562 3-5 Apr95 T-869 2,4oD Bank 
2430C 34,000 Mach Mlg 722 21,600 DLA 259 1200 7-Apr-95 7804 12.663 Denm 1010 3,356 55Apr95 876 861 Bank 

2430 4,500 Shl Metal Mfg 772 53,160 DLA 6C6 1,440 7-Apr-95 458 14.527 Bank 1018 3200 3-SApr95 1038 12,073 Bank 
2430 9,150 Shl Metal Rpr 765 3,600 DLA 607 1.440 7-Apr-95 360 , 0 (73,-) 1017 4,800 3-SApr95 364 960 Bank 

243DEF 23,000 Composites 767 4320 DLA 64% 1,440 7.Apr-95 362 0 (74,0001CorelBmk) 1019 3,200 3-5 Apr 95 7M) 92 Bank 
242l475 9,000 EledMech SE 378 2610 DLA 809 1,440 7-Apr-95 365 0 (41,4MYConJBank) 1020 12,073 55Apt95 725 437 Bank 

24 1 5,000 Hydraulics 723 1,806 DLA 639 1,440 7-Cpt-95 721 0 ( 2 1 , m )  1021 12,073 3-SApr95 726 800 Bank 
Vanws 10,000 Mach Rpr 732 7,800 DLA 660 8,188 7-Apr-95 722 0 (21 ,me/Dem)  1022 12.073 55Apr95 738 396 Bank 
Vanous 9,000 lnsp 733 12,600 D U  695 384 7-Apr-95 772 0 (53,18M;dDef~) 1025 1,832 3-SApr95 
Vanous 13,000 Sohare OFP 734 15,800 DLA 726 so0 7-Apr.95 765 0 (3,MXYCorelDe~) 1026 2,560 3-5 Apr 95 
Vanous 1,000 11-11 Mold 735 8,400 DLA 7-Apr-95 767 0 (4,32o1cwelDero) 1030 2,560 bSApr95 
Vartaus 11,000 PSL 762 3,240 DLA 371 la0 7-Apr.95 376 0 ( 2 $ l m m o )  1011 2,769 3-5 Apr 95 
Vanous 2,000 HarnesdCabIe 
Varmus 5,000 HydlPnue 

362A 1,350 Tub~ng 
243G 4,000 Plal~ng 

TOTAL 184,000 

763 4,320 D M  
764 3,600 DLA 

475A-F 133,823 OLA 
475 6,320 DLA 
652 32,624 DLA 

TOTAL 5 2 7 , m  

372 297 7-Apr-95 
781 768 7-Apr-95 
350 6,420 7-Apr-95 
381 1440 7-Ap-95 
382 720 7-Apr-95 
4% 14627 7-Apr-95 

6661 1440 7-&-95 
6662 1440 7-~pr.95 
411 21.n4 7-Apr-95 
355 3,461 7.Apr-95 

6663 1,440 7-44-95 
6664 1,440 7-Apr.95 
6665 320 7-Apr.95 
412 5,333 7-Apr-95 
672 600 7-m-95 
674 400 7-Apr-95 

TOTAL 302392 , 

723 0 (I,-) 
732 0 (7,-mo) 
733 0 (12,BO(VCotelDemo) 
734 0 (lS,BWC~relDemo) 
735 0 (8.4avcore/oer0) 
762 0 (32-) 
763 O (4,32arCorelDeM) 
784 o w m m a m o )  

475A-F 0 (133,6231Cue/Dem) 
475 0 (8t320/Core10e~) 
652 0 (32,62UCaelBank) 
251 3,388 DOmO 

250M 4,500 Bank 
250N 4,000 Bank ' 
1871 56,000 Bank 
250K 34,238 Bank 
250L 21,600 Bank 

TOTAL 178,878 

1012 18,160 3-SApr 95 
1043 2,789 3-5Apr95 
1045 2,832 5 5  Apt95 
1048 8,883 3-5 Cpt 95 
1048 28,659 3-5&95 
1104 17233 3-SApr 95 

A N G C m  684 40,448 SlteSurvey 
1029 900 3-SApr 95 
1047 2,769 3-SApr 95 

TOTAL 314,911 TOTAL 72.630 









ALC DOWNSmNG 
WR-ALC 

BUILDING SUMMARY 
\ 

TRC 
BLDGt SF COMMENT 

140 1,lW WyCfau~ka 
140 1.600 Fourdry 
140 4,000 Mach Mlg 
169 12.000 Comp 

169W137 8.000 SM Mall Ap( 
605 . 3.000 Comp 
640 19,300 PWB 
140 3.500 SN MI1 Mlg 
670 9,000 R a d o m  

MO/M5 -15.000 lndr 
M W 5  30,000 Avbnics 
W 6 4 5  -8,W 
MOM5 55,000 Avionics 

181 13.W ND1,Parachute Rpr 
181 24,187 Pahl.T&D(OWBBnk) 

TOTAL 148,687 

TO CORE CAPACITY 
BLDGll SF COMMENT 

Included In TRC 

0 J 

DEMO 
BLDQ # SF COMMEM 

310 87.718 She Suwy 

Sub Total 87,718 

605 0 ~ ~ m c ]  
975 2.7M) 
178 387 7.~pr-135 
208 6co 7.Apr-95 
287 1,W 7.m-95 
288 068 7-Apr-95 
270 17,100 7-Apr-95 
271 100 7-W%5 
317 968 7-Apr-95 
353 258 7-Apf-95 
245 1.600 7-&95 

9lMl 3,360 7-Apr-95 
91M2 3.360 7-Apr-05 
10241 10,WM 7 - ~ ~ - 9 5  

2157 1,880 7.b-85 
,310 ,111,727 7-Apr-95 

TOTAL 224,702 

DLA 
BLDQt SF COMMEM 

301 45,000 Banlr 

TOTAL 45 , 000 

USE FOR OTHERS 
AGENCY BLDQt SF COMMENT 

B-lB(SH0PI 845 16,000 Sllr Survey 
ElB(SH0P) 181 10.825 7-Apr-95 
8-lB(SH0P) 148 2,911 SLSurvey 
ElB(AWW N) 10.737 S b  Suvy 
B.tB(ADMIN) 8-lB(ADMIN) 852 65 11,700 S b  S- 

W SlaSurvey 
ElB(ADMINJ 282 30.883 Silt S w v q  
&lB(ADMIN) 321 12,WO Sltt Sumy 
0-lB(A0MIN) 155 27,318 S h  
&lB(ADMM) 58 10,439 SbSwvsy 
ElNADMW 46 5.700 SbSurvey 
B.lB(AWINl 110 2.W SlbSuney 
B.lB(ADMIN) 125 7.500 Silr Survey 

TOTAL 152,413 

BANKED 
BU)Q# SF COMMENT 

361 3.080 SRe Survey 
300 82,880 7-bpr-95 
3 1  ~ , W O  7-w.95 
215 4.W 7-Apr-95 
376 3.W 7-Apr.95 
660 2,541 7-Apr-95 
111 1.000 7-Apr-95 
181 0 (24.187mi~) 

2 2 7 W 3 0  22,772 I-Apr.95 

TOTAL 122,193 







Question 080-0% and c: 
The attached spreadsheets provide the total square footage by "industrial" and 

"other" categories the will be demolished or mothballed. 



Demolbhod 
A ~ O I ~  o 812 o a o o o 

.. .. . B ~ O O ~ S  15,366 m o a o o o 
Edwards 34,853 1- 1300 8,541 21,336 0 0 
EgIin 25,553 6,171 4,578 o 4,m o o 
Han#xxn 17,054 3,044 1,872 ' a 1,944 o o 
W(I 96.872 10,508 65,709 1.750 35,167 14.062 23,080 
KelV 36,025 77.471 55,314 RJS 32,801 0 9,726 
Kirnand 24,799 21,839 o 698 o o o 
tMAngeles 15,060 0 l0,WO 0 3,932 0 0 
McClellon 42,387 54471 26.110 13,109 66496 30,151 0 
Robins 63,269 0 3.W 18,567 119,272 2,682 0 
flnker 0 13,145 121,128 0 29,914 139,683 0 
Wrighl-Patt 7,337 2,580 20,280 45,078 0 0 0 

TOTAL 708,101 378.625 193,251 51 1,179 ,165,996 312,862 186378 32,006 

Banked 
Arnold 0 0 0 0 0 0 0 0 
Brooks 0 0 0 0 0 0 0 0 
Edwards 91,760 65,440 17,300 374,970 73,300 0 8,000 4,000 
Egbn 33,878 35,786 20,865 65, lU 4,000 0 0 0 
Honscom 6270 82,132 87,305 0 0 0 0 0 
H I  70,000 61.000 56,W)O 25,CW 214,000 23,000 7,OM 7,000 
KeBy 197,633 23,339 22,158 85,900 13,815 0 0 0 
Kirfland 128,110 0 0 0 0 0 0 0 
LosAngeles 0 0 0 0 0 0 0 0 
McClellcn 249,000 . ~ , o d o  118.000 0 0 0 0 0 
Roblns 33,000 0 0 0 0 0 0 0 
Tinker 415,934 15,000 52,864 18,728 1,620 0 0 0 
Wright-Patt 0 16,112 28.022 0 0 0 0 0 

TOTAL 1,224,495 364,809 382,514 569,762 306,735 W,OOO 15,000 11,000 

TOTAL 
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Question 080-07e: 
Information only available on total installation for calculating impact of the 

implementation of the revised downsizing plan. 

Hill Kelly McClellan Robins Tinker 
Beginning SF 14,248 16,198 12,671 13,590 15,188 
Less Downsizing 1,273 1,700 1,581 693 1,248 

Remaining: 12,975 14,498 11,090 12,897 13,940 
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FY 89-94 95 96 97 98 W 00 01 TOTAL 

Domollshed 
A ~ O I ~  o a12 o o o o o 

, . .  Brooks 15,366 770 0 0 0 0 0 
Edwards 34,853 1.540 1$00 6,541 21,336 0 0 
Egon 25,559 6,171 4.578 0 4,000 0 0 
H~n#xnn 17,054 3,944 1,872 0 1,944 0 0 
Hill 96,872 10,608 66,709 1,750 35,167 14,062 23.080 
Keb 36,025 77,471 ' Sf 14 60,253 32,801 0 9,726 
Klrfland 24,799 2 1,839 0 698 0 0 0 
LosAngeler 15,060 0 10,UlO 0 3,932 0 0 
McClellm 42387 yal 26.110 13,109 64,496 30,151 o 
Roblns 63,269 0 3,888 18,567 119,272 2,682 0 
Tinker 0 13,145 121,128 0 29,914 139,683 0 
Wrfghl- Wt 7,587 2,SM 20,280 45,078 0 0 0 

TOTAL 708,101 378,625 193,251 311,179 . 145,996 312,062 186,578 32,806 

Banked 
Arnold 0 0 0 0 0 0 0 0 
Btooks 0 0 0 0 0 0 0 0 
Edwards 91,760 55,440 17JW 374,970 73,500 0 8,000 4,000 
Eglin 33,878 35,786 20,865 65,184 4,000 0 0 0 
Honscom 5270 62,132 87,905 o a o o o 

. Hill M,WO 6 1 , g  U.Ot10- 25,000 214,000 23,000 
' Kely 

73000 7poo 
197,633 23,339 22,158 95,900 13,815 0 0 0 

Klrfland 128,120 0 0 0 0 0 ' 0 0 
LosAngeles 0 D 0 0 0 0 0 0 
McClellcm 249,000 .d;bO 118,qOO 0 0 0 0 0 .. 1 Rcblns Sp00 . 0 0 0 0 0 0 0 
Tfnker 415,934 15,000 32,864 18,728 1,620 0 0 0 
Wrighl-Pc~n 0 46.112 28.022 0 0 0 0 0 

TOTAL . 1,224,495 364,809 382.514 669,782 306,735 23,000 15,000 11,000 

Page 1 



FY 89-94 95 % 97 98 W 00' 01 TOTAL 

2. Ofher 

Demolbhed 
Arnold 0 4 p l  0 0 0 0 0 
Brooks 34,658 20,039 14274 34,777 0 0 0 
Edwards 82,566 156,447 75,357 217,328 193,439 121,683 0 
E o ~  69,506 26.3l8 958 8,981 42,015 24,624 24424 
Honscom 29.491 113,737 0 , 0 64,765 0 0 
HI1 354,148 121,800 42,370 0 0 22.m 
Kew 762,333 150,017 ' 107,191 1 9 9 m  64,752 0 93,237 
K i i  land 267,643 11,637 735 22,6(]7 258,150 0 0 
Los Angolet 1,179 0 560 0 40,853 0 0 
McClellcm ~ ~ 4 , 6 9  71,716 169,476 %0,n3 271,98(1 -0 91291 
Robins 141,528 37,938 21,779 70,361 11,928 81,003 0 
Tinker 0 94pas 0 0 74,146 691,371 67,632 
Wd~ht-PcM 88,841 93,991 152.930 142,659 111,297 3.394 49,128 

Banked 
Amdd 0 0 0 0 0 0 0 0 
Blooks 0 0 0 0 0 0 0 0 
Edwards 5.010 116,530 0 95,560 l8,opo 0 0 0 
Eglh 100.343 35,439 8,440 18,667 0 0 0 0 
Honscom low 15,991 161,105 4,120 0 0 9 0 

. ' Hm 29 ,m 25,000 129,000 84,000 J00 0 6pod 46,000 
K w  964 0 4,976 0 0 0 0 0 
Kidand 0 0 0 0 0 0 0 0 
LosAngeler 0 ', . '4 0 0 0 0 0 0 
McClellan 129,000 .. 1'15,MO 63,000 0 0 0 0 0 
Roblns 0 10,000 0 0 0 0 0 0 
nnker 13,794 25,618 10,218 0 l8;rss 0 o 0 
Wright-Paft 0 96,56 1 0 0 0 0 0 0 

TOTAL . . 288.11 1 440,3?l9 388,739 202,347 37,145 0 6,000 46,000 

Page 2 



DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

10 6 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAFIRT 

SUB JEC?': US AF BRAC '95 Depot Information 

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and 
both Kelly and McClellan ALCs. These COBRA runs reflect assumptions about workload 
movements that largely resemble the Air Force-only depot closures. They include data 
and assumptions that are not certified and have not been reviewed by the Base Closure 
Executive Group. This COBRA data answers questions 80-05d, 80-05e and 80-05f. 

Please refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225-5257. 

/J@. BLUME, Jr. 
/ ~ a j o r  General, USAF 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Kelly A1 -C COBRA 
2. McClellan ALC COBRA 
3. Kelly ALC and McClellan ALC COBRA 



DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and 
both Kelly and McClellan ALCs. This COBRA data answers questions 80-05d. 80-05e 
and 80-05f. 

P l t s e  refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225-5257. 

/@ME, Jr. 
ajor General, USAF ' Special Assistant to the Chief of Staff 

for Base Realignment and Transition 



ADDER Data F~le: C:\COBRASG~\ALC\KEL-O~O~.OUT 

Start~ng Year : 1996 

Final Year : 2001 

fiO1 Year : 2026 (25 Years) 

NPV in 2015 (SKI : 284,536 

1 - T i m  Cost (SKI : 922,061 

Net Costs (SKI Constant 
1996 - - - -  

MilCon 49.774 
person 2,003 
Overhd 2,416 
noving 23,400 
Y.isni0 0 
Ocher 8.802 

Total 
- - - - -  

188,155 
14.917 
12,935 

474,761 
0 

196,785 

887,554 

Beyond 

1996 
- - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
C i v  0 
TOT 0 

Total 
- - - - -  

POSITIOh'S REALIGNED 
Off 17 
En1 3 0 
Stu 0 

Civ 685 
TOT 732 





ADDER ONE-TIME COST REPORT (ADDER vS.08) 
Report Created 18: 12 04/04/~99~ 

(All values in Dollars) 

Category 

Constmction 
Military Construction 
Family Housing Construction 
I n f o ~ t i o n  Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Ilncmp:oyment 

Total - Personnel 

Cost Sub-focal - - - -  - - - - - - - -_  

44.503.603 

Overhead 
Program Planning Support 
nOthb.11 / Shutdown 

Total - Overhead 
b i n g  
Civilian b i n g  
Civilian PPS 
Military Moving 
Relght 
he-Time Moving costs 

Total - Mwing 
Other 

/ RSE 
hvironmcntal Mitigation costs 
One-Time Unique Costs 

Total - Other 
----------------------------- ------------------------------------ 196,785,366 ------------_ 
Total One-Time Cos:s 922,060,973 -----------------_----------- ------------------------------------------------- 
he-Time Savings 
Military Constructicn Cost Avoidances 

0 
Family Housing Cost Avoidances 0 
Military raving 1,301,530 
L m d  Sales 0 
One-Time Kwing Savings 

0 
Emrironmer.ta1 Mitigation Savings 

0 
One-Time Unique Savlnos - ............................. 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - - -_-__-_ 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - _ - _ _ _ _ _  1,301,530 - - - - - - - - - - - -_ -_____- - - - - - - - -  
Total Net One-Time costs 
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S~S'L 
856 
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ZET'E 
b6L'b 
29 
SSZ'T 

T8L.6 9EL'TT TBL'6 
0 0 0 
LSS'b 69)'s L4S'b 
6ZS'T SEB'T 625'1 
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TZ9'tt LbT'LZ TZ9'ft 
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916 
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0 9 
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ADDER APPR0PRIAT:ONS DETAIL REPORT (ADDER v 5 . 0 8 )  - Page 2 1 3  
Report Created 1 8 : 1 2  04/04/1995 

RECURRINGCOSTS - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
R R U  
BOS 
Unique Operat 
Civ Salary 
W P U S  
Caretaker 

MIL PERSONXZL 
O f f  Salary 
Ef~l Salary 
H w e  Nlow 
OTHER 
Uission 
Uisc Recur 
Unique Oriar 
ma. RECUR 

Total - - - - -  
0  

Beyond -----. 
0  

TOTAL COST 

ONE-TIFIE SAVES 
- - - - - ( S K I  ----- 
~ U C T I O N  

MILCON 

Total - - - - -  

Fan Housing 
O M  
1-Time Hove 

MIL PERsOMJEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

REC[IRRINGSAVES ----- (SKI ----- 
FAU HOUSE OPS 
003 
m 
BOS 
Unique Opera: 
Civ Salary 
W P U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

(31WER 

Procurement 
Mission 
nlsc Recur 
Unrque Other 
TOT& RECUR 

Total 
- - - - -  

0  

Beyond 
- - - - - -  

0  

TOTAL SAVINGS 



F3DER APPROPRIATIONS DETAIL REPORT (ADDER v S . 0 8 )  - 
keporc Created 1 8 : 1 2  04 /04 /1995  

ONE-TIME m ----- (SKI - - - - -  
CONSIRUCIION 
U I ~  
Fan Housing 
o w  

Civ  Retir/RIF 
Civ b i n g  
Other 
MIL PERSONNEL 
nil W i n g  

OTnER 
HkP / USE 
Environmental 
Info Hrnage 
1 - T h e  Other 
Lud 
TOTAL ONE-TIME 

Total - - - - -  

RECURRING 
-----($I) ----- 
FACI HOUSE OPS 
ow 
RRVl 
BOS 
Unique Operat 
Caretaker 
Civ salary 

aaMPlJs 
MIL PERSONNEL 
Mil Salary 
W e  Allow 
OTHER 
Procurement 
Miasion 
Miec Recur 
Unique Other 

r01A.L RECUR 

Total -----  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5 .081  
Report Created 18:12 01/04/1995 

I M D E R  Data File: C: \COBRA508\ALC\KEL-0404 .Om 

Diacount Kate for NPV.hRT/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.001 
APPDFZ.ART Inflation Races: 
1996: 0.001 1997: 0.001 1998: 0.001 1999: 0.001 2000: 0.001 2001: 0.001 

COBRA Scenario Files used: 
C:\CDBIUSO8\hLC\ADD-04 04. CBR 
C:\COBruisO8\AL€\KEL-O404 .CBR 
C:\COBruis08\ALC\MCC-O404.CBR 



COBRA REALIGNMENT SLIMVARY (COBRA v5.081 - Page 1/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move RLC Only 
Scenarlo File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Startins Year : 1996 

Final Year : 2001 
ROI Year : 2024 (23 Years) 

NPV in2015(SK): 127,431 
1-Time Cost (SKI : 456,902 

Net Costs (SKI Constant 
1996 
- - - -  

MilCon 22,588 
Person 1,152 
Overhd 1,016 
Moving 10,744 
Missio 0 
Other 5,302 

Dollars 
1997 

- - - -  ---- ----  ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 

TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 9 17 3 9 47 
En1 15 28 6 6 78 
Stu 0 0 0 0 
Civ 392 783 1,955 2,346 
TOT 416 828 2,060 2,471 

S u m n a r y  : 
- - - - - - - -  
Assumptions: 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

Total 
- - - - -  

98,20e 
9.583 
9.980 

218,436 
0 

106,361 

Total 
- - - - -  

Beyond 

revised 



COBRA REALIGNMENT SMY (COBRA vS.08) - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Optron Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASOB\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

NilCon 22,588 11,785 
Person 1,319 2,772 
Overhd 1,016 2,901 
Moving 10,782 21,464 
Uissio 0 0 
Other 5,302 10,602 

Savings (SKI Constanc 
1996 
- - - -  

NilCon 0 
Person 167 
Overhd 0 
Moving 38 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
480 
716 
7 1 
0 
0 

Total 
- - - - -  

98,208 
31,526 
30.745 

219,092 
0 

106.361 

Total 

Beyond 
- - - - - -  

0 
1,830 
6,951 

0 
0 
0 

Beyond 
- - - - - - 

0 
27,531 
9,499 

0 

0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5 .081  
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std FcCrS File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

bving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Totdl - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t Sub-Total 
- - - -  - - - -  - - - - -  

Total One-Time Costs 456,902,129 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 656,260 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 656.260 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 45E. 245,869 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:15 04/04/1995, 

REPORT (COBRA ~5.08) - Page 1/3 
Report Created 17: 17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C: \COBRA508\ALC\KEL-0404. CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - -  - 
CONSTRUCPION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
WHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
WHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOT= ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.0e) - Page 2/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department 
Opclon Package 
Scenarlo File 
Std Fctrs File 

: Air Force 
: Kelly-Move ALC Only 
: C:\COBRA508\ALC\KEL-0404.CBR 
: C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAU HOUSE OPS 
Ohm 
RPMA 
Bos 
Unique Operat 
Czv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL ILECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL corn 

ONE-TIHE SAVES -----  f $ K )  -----  
CONSfRUCT I ON 

U I m N  
Fam Housing 
om 
1-Time Hove 

MIL PER5omaL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
-----  

REcuRRINGSA\TES 
-----  (SKI - - - - -  
FAM HOUSE OPS 
o m  

R r n  
BOS 
Unique Operar 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sala-y 
Enl S a l a q  
House Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Proc-rement 
Mission 
Mrsc Recur 
Unlqde Ocher 

TOTAL RECLV. 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA '35.081 - Page 3/3 
Data As of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

hparcment 
Optaon Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Kelly-Move ALC Only 
: C: \COBRA508\ALC\KEL-04 04. CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Crv Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
H A  / RSE 
Environmental 
Info Manage 
I-Time Other 
land 
TOTAL ONE-TIME 

Total 
-- - - a  

RECURRING NET ----- ISJO -----  
FAM HOUSE OPS 
0- 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
(3HAHPUs 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Uniwe Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~~~.CBR 
Std Fcrrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPVT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

nodel does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name ---------  
HILL. UT 
m y ,  T X  
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

surnnary : - - - - - - - -  
Assumptions : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP. AF/CEPP, and A F / m .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
HILL, UT 
KELLY, TX 
KELLY, TX 
K U Y ,  TX 

To Base: 
- - -  - - - - -  
KELLY, TX 
MCCLEUAN, CA 
ROBINS. GA 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY. TX to HILL, UT 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 1 2 4 
Enlisted Posicions: 2 3 7 
Civilian Positions: 40 7 9 196 
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons): 0 0 0 
Military Light Vehicles: 3 6 15 
Heavy/Special Vehicles: 6 11 28 

Transfers frcz iCELLY, TX to R0B:::s. GA 

Officer Positions: 
Enlisted Posltlons: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tonsl : 
Suppt Eqpt (tonsl : 
Military Ligh: Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - -  
1,363 mi 
1,733 mi 
1,045 mi 

488 mi 



INPUT DATA REPORT (COBRA ~5.08) - F.age 2 
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~OQ.CBR 
Std Fctrs File : C:\cOBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Conununications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi:) : 

CHAMPUS Out-Pat (S!Vislt) : 

W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: KELLY, TX 

Total Officer Employees: 843 
Total Enlistec Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,059 
M i l F a m i l i e s L i v i n g O n B a s e :  14.01 
Civilians Not Willing To Move: 6.05 
Officer Housing Units Avail: 0 
Enlisted Housing Uzits Avail: 0 
Total Base Facilit..es (KSF) : 16,316 
Officer VHA ($/Mon=n) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Yearl : 
Area Cost Faccor: 
CHAMPUS In-Pa: ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homemner Assistance Program: 
Unlz~e Actlvity Information: 

Yes 
NO 

Name: MCCLELLAN. CA 

Total Officer Employees: 449 
Total Enlisted Emplcyees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willlng To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Houslng Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisced VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Houslng (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/'.';sit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPU: Shift to Medicare: 
kctivicy Code: 

Homeowner Assistance Frogram: 
Unrque Acti.~lty Informanlcr.: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Mwe ALC Only 
Scenario File : C:\COBRA5OB\ALC\KEL-O404.CBR 
Std Fctrs File : c:\cOBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housino Units Avail: 0 
Total Base Facilities IKSF) : 13,709 
Officer VHA ($/Month): 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Emplcyees: 0 
Total Civilian Employees: 11.67E 
Mil Families Living On Base: 7.5% 

Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

1-Time Unique Cost f SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Mov-ng Cost (SK) : C 
1-Time Movlng Save (SK) : 0 
Env Non-HilCon P.eqd (SK) : 0 
Activ Mission Cos: (SKI : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Euy. -Sales) (SK) : 0 
Construct-or: Schedule ( % )  : 23% 
Shutdown Schedule (2) : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc(SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
W P U S  Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
D 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 16% 22% 11% 
0 % 0 I 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenarlo File : C:\COBRA5OB\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

I-Time Unique Cost (SKI : 
I-Time Unique Save (SKI : 
1-lime Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Conatruction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

10,030 25.077 30,093 25,077 
0 0 0 0 

8,497 21,243 25,492 21,243 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 225 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCCLELLAN. CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Uisc Recurring Cost ($K) : 
Misc Recurring Save ( SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule (5) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
(3IAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDon (KSF) : 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 16% 22% 11% 
02 0 % 05 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROBINS, GA 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
I-Tlme Movlng Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mlssion Cost (SK) : 
Activ Mlssion Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (*Buy/-Sales) (SKI : 
Consrruction Schedule ( % )  : 

Siiutdown Schedule ( % )  : 

MilCon Cost P.voidnc(SK) : 
Fam Iiouslng Avoidnc($K) : 
Procurement Avolcnc (SK' : 
W P U S  In-?atien~s,/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facll ShucDown f KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 111 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0. 0 0 

0 0 0 0 

0 0 0 0 

Perc Farnlly Housing ShutDown: 



INPW DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Depart.ment : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save ($lo : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule ( t )  : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K): 
W P U S  In-Patients/Yr: 
CWAHPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 16% 22% llt 
0% 0% 0% 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force S t m c  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario olange: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 -52 

En1 Force Struc Change: 0 -229 
Civ Force Struc Change: 0 -1,163 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 

Off Change (No Sal Save ) : r 0 
En1 Change (No Sal Save ! : 0 0 

Civ Change(No Sal Save) : 0 0 
Caretakers - Military: 0 0 

Caretakers - Civilian: 0 0 



INPUT DATA REPORT (COBRA ~5.081 - Page 6 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Oprlon Package : Kelly-Move ALC Only 
Scenarlo File : C:\COBRASO8\ALC\KEL-O404,CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL 

Name: MCCLELLAN, CA 
1996 

Off Force Struc Change: 
En1 force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sal Save ) : 
En1 Change (No Sal Save ) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sal Save) : 
En1  change".^ Sal Save) : 
Civ Change (?;a Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
Name: TINKER, Or. 

O f f  Force Strac Cl-ange: 
-1 Force Struc Change: 
Civ Force S t m c  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangefNo Sal Save) : 
En1 Change (No Sal Save : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPLTT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOP: INFORMATION 

Name: HILL, VZ 

Description Categ New MilCon Rehab Milton 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Cold Scorage MAINT 30, OCO 0 
NewiF.enovate Adnin OTHER 0 37,260 

Name: ROEINS. GA 

Description Cat eg New MilCon Rehab MilCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
New/I\er.ovate Admi< OTHER 0 3.726 

Total Cost (SKI 
- - - - - - - - - - - - - -  

500 
2,080 

Total Cost (SK) 
- - - - - - - - - - - - - -  

270 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-O404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

------------  
Bldg 214 GTE Test Fa 
Euel/Mr Fac 
Bldg 3902 Euel Test 
Bldg 3703 Test Cell 
ALC C-5 Facilities 
Renovate Test Cells 
New/Renovate Admin 

Categ 
- - - - -  
MAINT 
MINT 
MAINT 
OTHER 
OTHER 
OTHER 
OTHER 

Nev MilCon 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enliated Housing Milcon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5.162.00 

Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depor Factors 

STANDARD FACl'OFS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin(SF/Care) : 162.00 
~ ~ e h h a l l  cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1SSt: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon Total Cost (SK) 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home hvch Reimburse Rare: 5. 00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate .€O= NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRAETRAESPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,0'̂  20 
HHG Per Mil Single (Lb) : 6,4 2;. CO 
HHG Per Civilian (Lbl : 18.000.00 
Total HHG Cost (S/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Mis: Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle(S/Mile) : 0.43 
Heavy/Spec Vehiclr(S/Mile) : 1 .40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tourl : 6,437 .OO 
One-Time Off PCS Cost (5) : 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Wove ALC Only 
Scenario File : C:\COBW08\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM S /UM 

Horizontal 
Uaterfront 
Air Operations 
Operational 
Mministrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
covered Storage 
Dining Facilities 
Recreation Facilities 
Coanarnications Facil 
shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

(SY 
(LF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( 1 
Optional Category B ( 1 - 
Optional Category C ( 1 
Optional Category D ( ) 

Optional Category E ( I 
Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H I ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( 1 
Optional Cacegory M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 1 
Optional Category P I 
Optional Category Q ( 

Opcional Category R ( 1 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY - ALC Only 

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB stays open. SA-ALC workload moved to 
OGALC (89%), 00-ALC (10%). and WR-ALC (1%). 

Non-AF Tenant Population 

All tenant data from AFIPEP. TAB 2. Corrected DLA input - 

BRAC95 Manpower lmpad WS, dated 3/30/95. TAB 2 

97/4 Adj Base population plus tenants 

ALC & BOS MOVES 

BRAC95 Manpower lmpad Worksheet 
Dated 3130195. provided by 
LTC Callahan, AFIPEP. Manpower figures 
reflect FY9714 endstrength 

source: 
10% Workload percentages provided by 

LTC Pitcher based on FY99 Workload - 
100% 

ransfer to: 5% 100k 25% 30% 2S0A F .o 

inker 1996 1997 1998 1999 2000 2W~1 Totals 
Officers 7 14 35 42 35 7 140 
Amn 12 24 58 70 58 9 23 1 
Civilians 348 696 1739 2087 1739 345 6955 

7326 

5% 10% 25% 30% 25% 5% 

Oft~cers 1 1 0 0 0 
Amn 1 1 1 0 0 
Clvil~ans 4 8 20 24 20 78 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

ADJUSTED BASELINE POPULATION 
PEE AMN CIV ACTLYE DRILL TOTAL 
749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 182 131 7930 8,243 0 8,243 
less Embedded support manpower a2 1.11 z~QG 43Z Q r13Z 

ALC manpower to move 162 120 7824 8106 0 8106 
I 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REM,AINING ON BASE 

SUPPORT MANPOWER REMAINING 

KEI 0090 1 .WK4 



Kelly - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for Closing SA-ALC only. Kelly AFB remains 
open and non-ALC organizations (with the exception of BOS) are not impacted. 

Source: AFMC21, AFtCEPP, and AFAGM Inputs 

GAINING BASE:. HILL 
Unit Description Cost ($M) 
ALC Cold Storage 
ALC 

0.5 
Newmenovate Admin Space 2.08 
Subtotal 2.58 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 21 4 GTE Test Facility 0.647 
ALC FueUAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC Newmenovate Admin Space 26.22 

Subtotal 95.358 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewIRenovate Admin Space 0.27 

Subtotal 0.27 

Facilities Total: 98.21 

GRAND TOTAL: $ 98.21 M 

FOR OFFICIAL USE ONLY 



COBRA REALIGNRENT YL."TJIF(Y ICOBRA V5.08) - 1 / 2  

Data As Of 17 27 04/04/1995, Report Created 17 51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C: \COBRA508\ALC\MCC-04 04. CBR 
Sta Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NPV in 2015 (SKI : 123,162 
1-Time Cost (SK) : 429,429 

Net Costs (SK) Constant 
1996 
---- 

MilCon 12,470 
Person 850 
Overhd 1,400 
W i n g  12,656 
Missio 0 
Other 3,500 

Dollars 
1997 Total 

- - - - -  
54,217 
5,334 
2,876 

256,325 
0 

90,424 

Beyond 
- - - - - -  

0 
-20,035 
-5,417 

0 
0 

Total 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 8 15 
En1 15 2 8 
Stu 0 0 
Civ 293 585 
TOT 316 628 

Summary: 
- - - - - - - -  
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP. AF/CEPP, and AF/LGMM. 



, * 
COBRA REALIGNMENT SUMMARY (COBRA vS. 08) - Page 2/2 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fccrs File : C:\COBRA508\AF-ONLY\DEWT.SFF 

Costs ($I() Constant Dollars 
1996 1997 1998 Total Beyond 
- - - -  - - - -  - - - -  

MilCon 12,470 6,506 8,675 

Person 1,023 2,164 5,320 

Overhd 1,400 2,759 3,211 

Moving 12,692 25,337 63,375 
nibsio 0 0 0 

Other 3,500 6,998 17,489 

Savings (SIC) Constant Dollars 
1996 1997 
---- - - - -  

UilCon 0 0 
Person 173 4 96 
Overhd 0 54 9 
Moving 3 6 6 7 
Missio 0 0 

Other 0 0 

Total Beyond 

TOTAL 209 1.113 3,007 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenarlo File : C:\COBRASO~\ALC\MCC-0404.m~ 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Iand Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
onemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
IiW / RSE 6,678,896 
Environmental Mitigation Costs 0 
One-Time Unique Costs 83,745,000 

Total - Other 90,423,896 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 429,428,836 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 645,270 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 645,270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL 
Data ks Of 17:27 04/04/1995. 

REPORT (COBRA v 5 . 0 8 )  - Page 1/3 
Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Close SM-RLC 
: C:\COBRA508\ALC\MCC-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS - - - - -  ( S K I  - - - - -  
CONSTRUCl'I ON 
M I m N  
Fam Housing 
Land Purch 

om 
CiV SALRRY 
Civ RIF 
C i v  Retire 
C N  W I N G  
Per Diem 
POV Miles 
tiom Purch 
WllG 
Misc 
nouse Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHWl 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:27 04/04/1995, 

REPORT (COBRA v5.081 - Page 2/3 
Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Scd Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRA~OB\~LC\MCC-O~O~.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
PAM HOUSE OPS 
O W  
R m  
BOS 
Unique Operat 
C l v  Salary 
W P U S  
Caretaker 
UIL PERSONNEL 
Off Salary 
mi Salary 
House Allow 

O T m R  
Miasion 
M i ~ c  Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

ONE-TIME SAVES ----- I S K )  ----- 
CONSrRUcrION 
UILCON 
Fam Housing 

o w  
1-Tim Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Sales 
Emrironmcntal 
1-Time Other 

TOTAL ONE-TIME 

Total 
-----  

RECURRINGSAVES 
----- (SK) -----  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
QWIIPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHEF. 
Procurernenc 
Mission 
Misc Recur 
Unique Orher 
TOTAL RECUR 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As O f  17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRASO8\ALC\MCC-0404.CBR 
: C:\COBRASO~\AF-ONLY\DEPOT.SFF 

ONE-TIUE NET - - - - -  ( S K I  -----  
CON!XRUCl'ION 
MILCON 
Fam Housing 

OLH 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / USE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET ----- ISK) ----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
m s  
HIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
m A L  RECUR 

Total 
-----  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:27 04/04/1:95, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\AtC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPm SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name --------- 
HILL, VT 
KELLY. TX 
MccLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumnary : -------- 
Assumptions : 

SM-ALC closes. Remainder of McClellan AFB stays open. 
meed manpower. MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/I.,mm. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Base: 
--------  
MCCLELUIN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from MCCLEUAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
nissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Paqe 2 
Data As Of 17:27 04/04/1995, Report Created 17:Sl 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INmTT SCREEN TWREE - MOVEMENT TABLE 
Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
En~isted Positions: 
Civilian Positions: 
Student Positions: 
Mimsn Eqpt (tom) : 
Suppt Eqpt (tons1 : 
Kilitary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, OT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Baae Facilities (?SF) : 
Officer VHA f $/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll lSK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Actlvity Information: 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 16,316 
Officer VHA ($/Month1 : 106 
Enlisted VIiA ($/Month) : 8 0 

Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : MCCLELLAh7, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Tozal Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Houslng Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( S F )  : 
Cff icer VHA ($/Month) : 
Enlisted VHP ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost (S/Ton/Mile) : 

RPMA Non- Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year] : 
Family Housing (SKIYear) : 
Area Cost factor: 
CtikMPUS In-Par ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activrty Code: 

Homeowner Assistance Procrar;: 
Unique kctlvlty Informatlor.. 

Yes 
No 



INPVT DATA REPORT (COBRA-~5.08) - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CB~ 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPUl' SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enli~ted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Milel : 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.55 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Wllisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comunications (SK/Year) : 
BOS Non-Payroll ($K/Ycar): 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
W P U S  In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ( $ K / Y e a r )  : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($X/Year) : 
Family Housing (SKjYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
QIAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 
1996 
- - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unlp~e Save (SK) : 0 
l-Time Moving Cost (SKI: 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd(SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-:ales) (SKI : 0 

Constmctior. Schedule ( %  I : 23% 
Shutdown Schedule ( k )  : 100% 
MilCon Cost Avoldnc (SK) : 0 
Fam Housing Avc;dnc (SK) : 0 
Procurerne;lt Avoidnc (SKI : 0 
CHAMPUS In-~e:lents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF)  : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
CF 0% 0 I 0 % 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 

0 0 0 0 
Perc Family Esusing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-~ime bving Save (SKI : 
Env Non-MilCon ReqdlSK) : 
Activ Mission Cost ISK) : 
Activ Mission Save (SK) : 
Mine Recurring Cost (SK) : 
Mimc Recurring Save(SK): 
Land (+Buy/-Sales1 LSK) : 
Co~truction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc ISK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CWMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF)  : 

Name: MCCLELULN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 
1996 

l-Time Unique Cost (SKI : 
l-Time Unlque Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ISK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mrssion Cost (SK) : 
Activ Mission Save (SKI : 
Mlsc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdcm. Schedule ( % )  : 

MllCon Cost .4voidnc (SK) : 
Fam Housing Avoidnc l SK) : 
Procurement hvzidnc (SKI : 
CHAMPUS In-Paclents/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShurDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 I 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- - - - -  - - - -  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 
13,633 34,083 40,900 34.083 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---. 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 I: 16% 22% 11% 

0 I: 0 % 0 % 09 

0 0 0 0 

0 0 0 0 

0 0' 0 0 

0 0 0 0 

0 0 0 0 

Perc Famlly iiouslng ShutDown: 
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INPIIT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-o404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN. CA 
1996 1997 1998 
- - - -  - - - -  - - - -  

Off Force Struc Change: 0 -18 0 
En1 Force Struc Change: 0 -200 0 

Civ Force Scruc Change: 0 -1,366 0 
stu Force Struc Change: 0 0 0 

Off Scenario Change: 0 0 0 
m l  Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
Off Change(No Sal Save) : 0 0 0 
En1 Change (No Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 

Caretakers - Military: 0 0 0 
Caretakers - Civilian: 0 0 0 

Name: ROBINS, GA 
1996 1997 1998 
---- - - - -  - - - -  

Off Force Struc Change: 0 262 0 
En1 Force S t r u c  Change: 0 502 0 

Civ Force Struc Change: 0 -1.249 0 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
Off Change (No Sal Save) : 0 0 0 
En1 Change(No Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 
Caretakers - Military: 0 0 0 
Caretakers - Civilian: 0 0 0 

Name: TINKER, OK 
1996 1997 1998 
- - - -  - - - -  - - - -  

Off Force Struc Change: 0 -151 0 
En1 Force Struc Change: 0 -68 0 
Civ Force Struc Change: 0 -730 0 

Stu Fc,rce Struc Change: 0 0 0 
Off Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 

Civ Scenario Change: 0 0 0 
Off Change (Nc Sal Save) : 0 0 0 
En1 ChangelNo Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 
Caretakers - MiSitar).: 0 0 0 
Caretakers - Civilian: 0 C 0 



INPLT DATA REPORT (COBRA vS. 08) - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-Om\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HIU, UT 

Description Categ 

3&6 Story Tower OTHER 
4OCOO sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg SN OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
RenwateBldg265 OTHER 
Corutruct Test Cells OTHER 
moved to 1 time unique 
wved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - - - -  

1,500 
8,200 

7 0 
1,543 
365 
251 

1,300 
300 

Name: ROBINS, GA 

Description Cat eg New MilCon Rehab MilCon Total Cost (SKI ------------ ----- - ---------  - -----------  - -------------  
New/Renwate Admin OTHER 0 14.094 830 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost($K) ------------ - - - - -  - ---------  - -----------  - -------------  
New A/C Maint Dock OTHER 0 0 305 
Hydraulics Reconf ig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
Instruments OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80s 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.002 
Officer Salary(S/Year) : 78,668.00 
Off BAQ with Dependents ( $ 1  : 7,073 .oo 
Enlisted Salary ($/Year) : 36,148.00 
m l  BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost lS/Week) : 174.00 
Unemploflent Eligibility (Weeks) : 18 
Civilian Salaql$/Year): 46,642.00 
Civilian Turnover Rate: 35.00% 
Civil~an Early Retire Rate: 10.001 
Civillan Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ($1  : 4,000.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.005 
Max Home Sale Reimburs ( S )  : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($) : 11.191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 



INPVI' DATA REPORT (COBRA ~5.08I - Page 8 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-RLC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMR Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin(SF/Carel : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF1 : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.002 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0. 001 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FACIDRS SCREEN THREE - TRANSPORTATION 
Mterial/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 

Per Mil Single (Lb) : 6,400.00 
WWC Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack L Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( 5 )  : 9,142.00 
One-Time En1 PCS Cost(S): 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cwercd Storage 
Dining Facilities 
Recreation Facilities 
Connrmnications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM S/UM 
-------- - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G I ) 0 
Optional Category H ( 0 
Optional Category I I ) 0 
Optional Category J I ) 0 
Optional Category K I ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 I ) 0 
OptionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLEUAN - ALC Only 

DESCRIPTION: CIOM Sacramento ALC. Reminder of McClellan AFB stays open. Assumes F111 workload Is phased Out. 
SM-ALC workload mowd to 00-ALC (70%). OCALC (25%), and WR-ALC (5%). 

2. Defense Comm~ssary Agency 0 

4. U.S. Coast Guard 

BWC95 Manpower Impact WS, dated 3/30/95. TAB 2 

ALC & BOS MOVES 

BRAC95 Manpower Impact Worksheet 
Dated 33/95.  pmwded by 
LTC Callahan, AFIPEP. Manpower f~gures 
reflect P19714 endstrength 

Source: 
70.0% FY99 workload percentages provtded by 
25.0% LTC P~tcher 
5.0% - 
loooh 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

ransfer to 5% 10% 25% 30% 25% 
tnker 1996 1997 1998 1999 2000 20ilTotals 

OHtcen 2 4 9 11 9 
En~tsted 4 7 17 21 17 5:A 2 
Ctv~l~ans 73 146 365 438 365 71 1458 

1561 

ransfer to 5% 100/0 25% 30% 25% 5% 
Robtns I. 1996 1997 1998 1999 2090 2x1 Totals 

OHtcers 1 1 2 3 0 0 7 

;i Enltsteo 1 2 L 5 2 0 14 
Ctv~l~ans 15 30 73 88 73 13 292 

313 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 

SACRAMENTO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

OFF Ah!l!!l - ClV ACTIVE MILL TWAL 
431 2,125 7,516 10,072 261 10,333 

SUPPORT MANPOWER REMAINING 21 7 959 866 2,042 0 2,042 



McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. 

I 
Sources: AFRES, AFMC21, AFICEP, and AFRGM Inputs 

GAINING BASE: .HILL 
Unit Description Cost ($MI 
ALC 3&6 Story Tower 1.5 
ALC 40000 sf High Bay 8.2 
ALC Renovate Bldg 100C 0.07 
ALC Renovate Bldg 5N 1.543 
ALC Construct Test Platform 0.365 
ALC Tower Supports 0.251 
ALC Renovate Bldg 265 1.3 
ALC Construct Test Cells 0.3 
ALC Renovate Bidg 1 1 0.95 
ALC Newmenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New A/C Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC New/Renovate Admin Space 3.51 

Subtotal 20.708 

GAINING Bf SE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Tme Phasing 

FY96 
FY97 
FY98 
FY99 
WOO 
FYOl 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$135,632,576 Source: Eqpt Transportation Spreadsheet 
9 700.000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332.576 

Time Phasing 

FY96 
FY97 
FY98 
N 9 9  
NO0 
FYO 1 
Total 

FOR OFFICIAL USE ONLY 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

N W  in 2015 ( S K I  : 33,943 
1-Tim Cost ($K) : 35,730 

Net Costs (SKI Constant 
1996 
---- 

MilCon 14,717 
Person 0 
Overhd 0 
Moving 0 
Kissio 0 
Other 0 

Dollars 
1997 

TOTAL 14,717 3,275 

1996 1997 
---- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT a o 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 

Civ 0 
mr 0 

Assumptions: 
h i s  data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
shorn. 

2001 Total 
---- - ----  

4,366 35,730 
0 0 

2 5 7 9 
0 0 
0 0 
0 0 

2001 Total 
----  - - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~~~.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Costs (SK) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
35,730 

0 
79 
0 

0 
0 

Beyond - - - -  
MilCon 14,717 
Person 0 
Overhd 0 
Moving 0 
Min.io 0 
Other 0 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  
MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 
Overhead 

Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 35,730,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 35,730,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBrui v5.08) - Page 113 
Data As of 17~52 04/04/1995, Report Created 18:lO 04/04/1gg5 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO~\ALC\ADD-O~O~.CBR 
Std Fcfrs File : C : \ C O B ~ ~ O ~ \ ~ ~ F - O ~ Y \ D E P O T . S F F  

ONE-TIME COSTS - - - - -  ($K) - - - - -  
CONSTRU~ION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SAWLRY 

2001 Total 
- - - -  - - - - -  

Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Horse Purch 
WHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSOML 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 14. 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Dual Closure Additiv 
: C:\COBRA508\ALC\ADD-0404.CBR 
: C:\COBRASO~\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCT ION 

MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

Ol l iER 
HAP / RSE 
Environmental 
Info Manage 
l -T ime  Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- ($I) - - - - -  
FAM KOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08 ) 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\CO9RA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Cor~struction/Shutdovn: No 

Base Name --------- 
HILL, UT 
m y .  TX 
- 0  CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary : 
--------  
Assumptions: 
Thin data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
shown. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
KELLY, TX 

To Base: 
- - - - - - - - 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, W 

Total Officer Employees: 617 
Total Enlisted Employees: 3.949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,095 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(K.SF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
- - - - - - - - - 

488 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 



* INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:52 04/04/1995. Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilitiea(KSP): 11,516 
Officer VHA ($/Month): 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted hnployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1.430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civ'ilian Employees : 11,678 
Mil Families Living On Base: 7.52 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month): 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMrmS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

RPMA Non-Payroll ($K/Year) : 
Comications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHMFVS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 
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INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:52 04/04/1995. Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AtC\ADD-O404,CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
h v  Non-MilCon Reqd($K) : 
Activ Mission Cost ( S K I :  
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Corucruction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Awidnc (SK) : 
CXWPUS In-Patients/Yr: 
CHBMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: T I m R ,  OK 
1996 
----  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (Z) : 23% 
Shutdown Schedule (t) : 100% 
MilCon Cost Avoidnc (5K) : 0 
Fam Housing Avoidnc ($X) : 0 
Procurement Avoidnc ($XI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMFWS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
----  ---- - - - -  - - - -  

0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 04 0% 0% 
01 0 % 04 0 Z 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 165 22 2 11% 
0% 0 % 0% 0 1 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Description Categ 
- - - - - - - - - - - -  - - - - -  
Add'l new Admin Spac OTHER 
Add'l Dorm Space BACHQ 

Name: TINKER, OX 

New MilCon Rehab MilCon Total Cost (SK) 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TTB Hangar MAINT 100,000 0 12.580 
M d '  1 Dorm Space BACHQ 4,600 0 700 
Add' 1 Admin Space OTHER 140,778 0 14,010 



i INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
Bnl BAQ with Dependents($): 5,162.00 
Avg Onelaploy Cost ($/Week) : 174.00 
tmecnployrnent Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.001 
Civilian RIP Pay Factor: 39.002 
SF File Desc: Depot Factors 

ST- FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA va population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs(5): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursIS) : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per EXil Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOffPCSCost(S): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STAh'DARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
2DT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM S/W 
- - - -  - - - -  - - - - - -  
OptionalCategoryA ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
OptionalCategoryD ( ) 0 
Optional Category E ( ) 0 
optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K I 0 
Optional Category L ( ) 0 
Optional Category M ( ) , 0 
Optional Category N ( ) 0 

Optional Category 0 ( ) 0 
Optional Category P ( ) 0 

Optional Category Q ( ) 0 

Optional Category R ( ) 0 



Dual Closure - ALC Only MILCON 

Purpose: Summarize additive MILCON Requirements for Dual Closure of SA-ALC and SM- 
ALC. 

Source: AFMC21, AFICEP, AFICEH, and AFILGM Inputs 

GAINING BASE: HILL 
Unit Description Cost (SM) 
ALC Add'l New MILCON for Admin 7.9 

Additional Dorm Space for Enlisted 0.54 
Subtotal 8.44 

GAINING BASE: TINKER 
Unit Description Cost (SM) 

TIB Hangar 12.58 
ALC Add'l New MILCON for Admin 14.01 

Additional Dorm Space for Enlisted 0.7 
Subtotal 27.29 

GAINING BASE: ROBINS 
Unit Description Cost (SM) 
ALC Add'l New MILCON for Admin 0 

Additional Dorm Space for Enlisted 0 
Subtotal 0 

I Facilities Total: 35.73 

GRANDTOTAL: $ 35.73 M 

Add'l New MlLCON for Admin at Hill -- Alternative 1 reflects a cost of $2.08M for this category 
and Alternative 2 reflects a cost of $18.2M. The combined total currently reflected in the data files 
is $20.28M. AFJCEP identified a MlLCON bill of $28.18M for the dual closure scenario. As a result, 
an additional $7.9M must be entered into the additive file. AFICEPP also identified additional dorm 
space for incoming enlisted personnel ($%OK). 

1 

Add'l New MILCON for Admin at Tinker -- Alternative 1 reflects a cost of $26.22M for this 
category and Alternative 2 reflects a cost of $3.51M. The combined total currently reflected in the 
data files is $29.73M; however, AFICEP identified a MILCON bill of $43.74M for the dual closure 
scenario. As a result, an additional $14.01M must be entered into the additive file. AFICEPP also 
identified additional dorm space for incoming enlisted personnel ($700K). 

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: 

I FOR OFFICIAL USE ONLY 





COBRA REALIGNKEhT SWARY (COBRA vS.08) - Page 1/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario file : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 

ROI Year : 2024 (23 Years] 

Net Costs (SKI Constant Dollars 
1996 1997 
----  ---- 

MilCon 22.588 11,785 
Person 1,152 2,291 
Overhd 1,016 2,185 
Uwing 10,744 21,393 
Minsio 0 0 
Other 5,302 10,602 

---- ----  - - - -  ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 

En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 9 17 3 9 47 39 
En1 15 2 8 66 7 8 60 
Stu 0 0 0 0 0 
C i v  392 783 1,955 2,346 1,955 
TOT 416 828 2,060 2,471 2,054 

Sunsnary : 
-------- 
Assumptions : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, JiE/CEPP, and AF/LGMM. 

CLOSE 5 8 - A l C e  

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Hove AU: only 
Scenario File : C:\COBR&O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

Costs (SKI Constant Dollars 
1996 1997 

Mi lCon 22,588 11.785 
Person 1,319 2,772 
OverM 1,016 2.901 
w i n g  10,782 21,464 
Missio 0 0 

Other 5,302 10,602 

Savings (SKI Constant 
1996 
----  

HilCon 0 
Person 167 
Overhd 0 

wins 3 8 
nissio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
480 
716 
71 
0 
0 

Total 
- - - - -  

98,208 
31,526 
30,745 

219,092 
0 

106.361 

Total 

Beyond 
------ 

0 
1,830 
6,951 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRb ~5.08) 
Data As Of 17~27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
lnfomtion Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Uzique Costs 

Total - Other 
Total One-Time Costs 429,428,836 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tune Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 645,270 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 645,270 

Total Net One-Time Costs 428.783.566 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:27 04/04/1995. 

REPORT (COBRA v5.08) - 
Report Created 17:51 C 

Page 1/3 
14/04/1995 

Department 
Option Package 
Scensrlo File 
Std Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBWLSOB\ALC\MCC-O~O~.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI L M N  
Fam Housing 
Land Purch 

O W  
ClV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
HOUSC Hunt 
PPS 
RITA 

FREIGnT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSOIWZL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Yanage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fcrrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRASOB\ALC\MCC-O~O~.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
R W  
BOS 
Unique Operat 
Civ Salary 
CHAnPUs 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
UIL PERSONNEL 
Off Salary 
En1 Salary 
Home Allow 

OTHER 
Mrssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES -----  (SK) - - - - -  
CONSTRUCT1 ON 
UILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil  Mwing 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RENRRINGSAVES -----  (SK) -----  
FAH HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ;.llow 
OTHER 
Procurement 
Misslon 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:27 04/04/1995 

REPORT (COBRA ~ 5 . 0 0 )  - Page 3/3 . Report Created 17:51 04/04/1995 
Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA508\RLC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASO~\AF-oNLY\DEPOT.SFF 

ONE-TIW NET - - - - -  ISK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

MHER 
HAF' / RSE 
Environmental 
Info Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----  (SX) -----  
FAM HOUSE OPS 
o m  
RPHA 
BCS 
Unlque Operat 
Caretaker 
Civ Sziary 
aZAXPDS 
MIL PEFSONNEL 
Mil Salary 
House Allow 

OTWER 
Procurement 
Mission 
M-sc Recur 
Unlque Other 
TOTAL RECUR 

TUTAL NET COST 30,877 42,651 95.063 

Total 
- - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Cf 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : klr Force 
Optlon Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-O404.CBR 
Std Fctrs File : C:\COBU508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tirne-Phasing of Ccnstruction/Shutdown: No 

Base Name --------- 
HILL, UT 
KELLY, TX 
MCCLELUUJ. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Base: 

MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles : 
Heay/Special Vehicles: 

Transfers from MCCIELLAK, CA to ROBINS, GA 

Cfficer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Speclal Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-RLC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~ .CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPVP SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Misen Eqpt (tons) : 
Suppt Eqpt (tons : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREW FOUR - STATIC BASE INFORMATION 

Name: HILL, VP 

Total Officer Employees: 
Total Enlisted Emplowes: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitieslKSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Cfflcer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t a l B a s e F a c i l i t i e s ( K S F 1 :  16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rste ($/Day) : 9 7 
Freight Cost l$/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enllsted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civil~ans Not Willing To Move: 
0ff;:er Housing Units Avail: 
En1:sted Houslng Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA (S/Mon:h) : 

Per Diem Ra:e ($/Day1 : 
Freight Cosr (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Connnunications (SK/Yearl : 
BOS  on-Payroll (SK/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comunications (SK/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
Family Houslng (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll l$K/Year) : 
Communications (SK'Year) : 
BOS Non-Payroll (SE/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAMPUS 0u:-Pat ($/Visit1 : 
CHAMPUS Shrft to Medicare: 
Activlty Code: 

Homeowner Assistance Program: 
Unique Activity 1nfonna:ron: 

Yes 
No 



INP'JT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department: : Air Force 
Opcion Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-O404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

I N W  SCREEN FOUR - STATIC BASE INFORMATION 
Name : ROB INS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3.269 
Total Student Employees: 0 

Total Civilian Employees: 11,119 
nil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFaci l i t ies(KSF):  13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mi le) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avall: 0 
Total Base Facilities(KSF): 14.607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/YearI : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Vrsit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Ares Zost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infornation: 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Uzique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-Milcon Reqd(SK) : 
Activ Mission Cost ISK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( t )  : 
MilCon Cost AvcidncLSK! : 
Fam Housing Avoldnc ( S K i  : 
Procurement Avoidnc (SK) : 
(IWAMPUS In-Patients/Yr: 
W , . P U S  Out-Patients/Yr: 
Faci: ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

129 16% 225 115 
0 I 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REWRT (COBRA v5.08) - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

I INPUT SCREEN FIVE - DYNAMIC BASE INFO?.MATION 

Name: KELLY, TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($111 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2.1 : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CIL'i*PUS In-Patients/Yr: 
CHhMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLEUAN, CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (*Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fam Housin~ Avoidnc 1 SK) : 
Procuremenc Avoidnc ($I0 : 
CWAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : ROBINS, GA 
1996 

1-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
1-Time Movang Cost (SK): 
l-Time Mving Save (SKI : 
Erv Non-MilCon Reqd (SK) : 
Ac'iv Mission Cost ISX) : 
AcLiv Mlssion Save (SKI : 
Misc Recurring Cost ISK) : 
Misc Recurring Save (SK: : 
Land (+Buy/-Sales) (SK: : 
Cons~ructio~ Schedule (5) : 
Shutdovn Schedule ( % )  : 

Milcon CosC Xvoidnc (SK) : 
Fa2 Hooslng Avoidnc (SK) : 
Procuremenc Avolcnc (SKI : 
C W P U S  In-Patlents/Yr: 
CiAMPUS Out-Patients/Yr: 
Facil Sh-tDom IKSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---- ---- 

6.367 15,918 19,101 15,918 
0 0 0 0 

13,633 34,083 40,900 34,083 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

125 165 22% 115 
05 0 5 0% 0 5 
C 0 0 0 
0 0 0 0 
C 0' 0 0 
0 0 0 0 

0 0 0 0 
P E ~ C  Faml ly  Houslng ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:27 04/04/1995, Report Created 17:Sl 04/04/1995 

Department : A i r  Force 
OptLon Package : Close SM-ALC 
Scenario F i l e  : C:\COBRA508\RLC\MCC-O404.CBR 
Std Fctrs  F i l e  : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 
- - - -  - ---  .--- 

Off Force Struc Change: 0 -18 0 
En1 Force S t n c  Change: 0 -200 0 

Civ Force S t ruc  Change: 0 -1,366 0 
Stu Force S t n c  Change: 0 0 0 
Off Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
Off Change (No Sal Save) : 0 0 0 
En1 Change ( N o  Sal  Save) : 0 0 0 
Civ Change (No Sa l  Save) : 0 0 0 
Caretakers - Mili tary:  o 0 0 
Caretakers - Civil ian:  0 0 0 

Name: ROBINS, GA 
1996 1997 1998 
--. 

Off Force S t ruc  Change: 
ml Force S t r u c  Change: 
Civ Force Struc Change: 
Stu Force S t ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sa l  Save) : 
En1 Change (No Sa l  Save) : 
Civ Change (No Sal  Save) : 
Caretakers - Military: 
Caretakers - Civil ian:  

Name: TIMCER, OK 
1996 1997 1998 
- - 

Off Force S t ruc  Change: 
En1 Force Struc Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal  Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal  Save) : 
Caretakers - Mili tary:  



INPUT DATA REPORT (COBRA ~5.081 - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-RLC 
Scemrlo File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCI'ION INFORMATION 

Name: HILL, UT 

Description Ca c eg ------------  - - - - -  
3L6 Story Tower OTHER 
4OUOO sf High Bay OTHER 
Renwate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
Construct Test P OTHER 
mwer Supports OTHER 
Renovate Bldg 265 OTHER 
Conacruct Test Cells OTHER 
moved to 1 time unique 
uwved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renwate Admin OTHER 

Name: ROBINS, GA 

New MilCon 
- - - - - - - - - -  

0 
0 
0 

0 
0 
0 
0 
0 

Rehab MilCon 

Description Categ New MilCon Rehab MilCon ------------ - - - - -  - ---------  - -----------  
Neu/Renovate Adrnin OTHER 0 14,094 

I Name: TINKER, OR 

Total Cost ISK) 

Total Cost (SK) 
--------------  

830 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
------------ - - - - -  ----------  - - - - - - - - - - - -  - - ------------  
New A/C Maint Dock OTHER 0 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
Instruments OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married. 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Yearl: 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary($/Year): 36,148.00 
En1 BAQ with Dependents ($1 : 5,162.00 
A q  Unemploy Cost ($/Week' : 174.00 
Unemplo)ment Eligibility (Weeks1 : 18 
Civiliar, Salary(S/Yearl: 46,642.30 
Civilian Txmover Rate: 15.00% 
Civilian Early Retire Rate: 1C. 00% 
Civilian Regular Retire Kate: S.OC% 
Civilian RIF Pay Factor: 39.03% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1 :  28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimburslS): 22,385.00 
Home Purch Reimburse Race: 5.001 
Max Home Purch Reinburs($) : ii.191.00 
Clvilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeovner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEWT.SFF 

STANDARD FACI'ORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10. 001 
Caretaker Admin (SF/Care 1 : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.902 1998: 3.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Design Rate: 0.002 
MilCon SIOH Rate: D. 001 
MilCon Contingency Plan Rate 0. 001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.752 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb) : 710 
MIG Per Off Family (Lb) : 14.500 .OO 
HHG Per En1 Family (Lb) : 9,000.00 
KHC Per Mil Single (Lbl : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tourl: 6,437.00 
One-TimeOff P C S C o s t ( S ) :  9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 

S T A N D N  FA- SCREEN FOUR - MILITARY CONSTRUCTION 

Horizonta- 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Conamtnications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BLI 0 
(SF) 0 
(SF) 0 
( ) 0 

Category rJt4 S/UM 
--------  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optionalcategory1 ( I 0 
Optional Category J ( ) 0 

Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Caregory 0 ( ) 0 
Optional Category P ( ) 0 

OptionalCategoryQ ( ) 0 
Optional Category R ( 0 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder of McClellan AFB stays open. Assumes F-111 workload is phased out. 
SM-ALC workload moved to 00-ALC (70%). OGALC (ZSX), and WR-ALC (5%). 

ALC & BOS MOVES 

Source: 
FY99 workload percentages provide5 by 
LTC Pitcher 

- 
Officer Amn Ctvilians Total Source 

70.0?h 
25.0% 
5.0% - 
100% 

5% 10% 25% 30% 254; 
1996 1997 1998 1999 2000 2001 Totals 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 200' 'otals 

Officers 2 4 9 11 9 C 35 
Enlisted 4 7 17 21 17 2 68 
Civilians 73 146 365 438 365 71 1458 - 

1561 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2090 2001 Totals 

Officers 1 1 2 3 G 0 7 
Enlisted 1 2 4 5 2 C, 14 
Civilians 15 30 73 88 73 13 292 

313 

 om m&s rnngm 4;; +,irI8<,2 y -20~41k -1966.t@'~--?581 9714 Ad1 total pop minus 94'4 total base pop. Screen 6 Input. 
3*'v*+ +<b * >+ww&Fggi$25 

A L C ~  60s ~lmtnat ions P W ,  - - , -,',@~?~@%&~ c =398 - BRAC95 Manpower Impad WS, dated 3t30195. TAB 2 

9414 AF Base Population 449 2325 8882 11656 

Non-AF Tenant Population 

1. Defense Logrstics Agency 0 0 225 603 
2. Defense Comm~ssary Agency o 0 0 0 
3. DFAS ' 1  8 130 139 
4. U.S. Coast Guard 26 164 0 190 

27 172 355 556 

p0t8f Base Poputationle , ' .. ; ,- 376 -~.:..-:2497:-" 9237 *@! 92588 

9714 Ad] Baae Pop 431 2125 7516 10072 

Non-AF Tenants n 1 7 2  355 554 

9714 Ad] Total Base Population 458 2297 7871 10626 
* - - ~ r r ,  id-*, ,,A , A- - 

BRAG95 Manpower Basel~ne 12/02/94, TAB 2 

All tenant data from AFJPEP. TAB 2 

Screen 4 input 

BRAC95 Manpower Impact WS. dated 3l3W95.T AB 2 

(-rota1 from above) 

97/4 Adj Base populatron plus tenants 





McClellan - ALC Only MILCON 

/Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains * 

open and non-ALC (with the exception of BOS) are not impacted. 

Sources: AFRES. AFMC21. AFICEP, and AFAGM Inputs 

GAINING BASE: .HILL 
Unit 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 

Description Cost ($M) 
3&6 Story Tower 1.5 
40000 sf High Bay 8.2 
Renovate Bldg 100C 0.07 
Renovate Bldg 5N 1.543 
Construct Test Platform 0.365 
Tower Supports 0.251 
Renovate Bldg 265 1.3 
Construct Test Cells 0.3 
Renovate Bldg 11 0.95 
NewIRenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewIRenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewIRenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

J- ~PALC DL M ~ R ~ L I Y L  P I C I - + N ~ * M :  I V ? P ~ , L  + / L z s ~  *54 2745f '  
Sod-# 5C ~ r c q  3 , f H m o .  - 

DL ALC (LILTLIT Y H U ~ W ~ :  3. 995M 3e 

FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment a t  Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
N97 
-98 
FY99 
NO0 
NO1 
Total 

PTC Spreadsheet 
Updated input 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$135,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

N O  1 
Total 

FOR OFFICIAL USE ONLY 





COBU RE%:G:.YE~T s W Y  ( C O B U  ~ 5 . 0 8 1  - Page 1/2 
Data ks Of 17:27 64/04/1995. Report Created 17:51 04/04/1995 

~epartment : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NPV in 2015 (SKI : 123,162 
1-Tim CosttSKl : 429,429 

Net Costs (SKI Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 12,470 
Person 850 
Overhd 1,400 
Moving 12,656 
Missio 0 
Other 3,500 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 

En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 8 15 36 
En1 15 28 69 
Stu 0 0 0 

Civ 293 585 1,459 
TOT 316 628 1,564 

s u m r y  : - - - - - - - - 
Assump: ions : 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manposer. MILCON, and one-time unique costs based on revised 
data from AF/PEP, LT/CEPP, and AF/LGMM. 



COBRA REALIGNMENT ITSUMMARY (COBRA v5.081 - Page 2/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALc 
scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPDT.SFF 

Costs (SK) Constant 
1996 
- - - -  

MilCon 12,470 
Person 1.023 
Overhd 1,400 
w i n g  12,692 
Missio 0 
Other 3,500 

Dollars 
1997 
- - - -  

6.506 
2,164 
2,759 
25,337 

0 
6.998 

Savings (SK) Constant 
1996 ----  

MilCon 0 
Person 173 
Ovcrhd 0 
Moving 36 
nisoio 0 
Ocher 0 

Dollars 
1997 ----  

0 
4 96 
549 
6 7 
0 
0 

TU'rAL 209 1,113 3 , 0 0 7  

Total 
- - - - -  

Total 

Beyond 
- - - - - -  

0 
1.761 
5,052 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v S . O e )  

Data AS Of 17:27 04/04/1995, Report Created l7:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctr.9 File : ~:\COBRASO~\AF-ONLY\DE~T.SFF 

(All values in Dollars) 

Category -------_ 
Construction 
Military Construction 
Family Housing Construction 
Info-tion Management Account 
Land Purchases 

Total - Construction 
Peraonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military pcs 
Wnemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Totml - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

256,970,829 

Other 
/ RSE 6,678,896 

Emriromental Mitigation costs 0 
One-Time Unique costs 83,745,000 

Total - Other 
- - - - - - - - - - - -_____ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  30,423,896 

Total One-Time Costs 
429,428,635 

One-Time Savings 

Military COrntruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Movinu - 
Land Sales 
One-Time Moving Savings 
Emiromental Mitigation Savings 
One-Time Unique Savings 

- - -  0 

Total One-Time Savinqs 
- - - -  645.270 

Total Net One-Time Costs 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 1/3 
Data AS Of 17:27 04/04/1995, Report Created 17-51 04/04/1995 

Department : Air Force 
OptLon Package : Close SM-ALC 
SCenarlO File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIKE COSTS 
- - - - - ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

0i.M 
C i V  SALARY 
Civ RIF 
Civ Recire 
CIV W I N G  
Per Diem 
POV Miles 
H e  Purch 
HUG 
Miac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving . 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

n n  PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HUG 
M S C  

OTHER 
Elim PCS 

OTmR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:27 04/04/1995, 

REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Report Created 17:51 04/04/1995 

: Air Force 
: Close SM-ALC 
: C:\COBRASO8\ALC\MCC-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS ----- (SKI----- 
F M  HOUSE OPS 
om 
R u m  
80s 
Unique Operat 
Civ Salary 
(IIUMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House hllw 

OmER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES ----- (SKI - - - - -  
FAM HOUSE OPS 
om 
RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

HI; PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECJR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department 
option Package 
scenario File 
Std Fccrs File 

: Air Force 
: Close SM-ALC 
: C: \COBRA508\ALC\MCC-0404. CBR 
: C:\COBRASO8\AF-ONLY\DEPOT.SFF 

ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ W i n g  
Other 

MIL PERSONNEL 
nil Moving 

OTWER 
HAP / RSE 
Emrironmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- (SK) ----- 
FAN HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
nil Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Misc Recur 
Unique Other 

TmAL RECUR 

mrAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 

HILL, UT 
KELLY. TX 
MCCLEUAN, CA 
ROBINS, GA 
TI-, OK 

Strategy: 
- - - - - - - - *  

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sunmary : --------  
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON. and one-time unique costs based on revised 
data from =/PEP. AF/CEPP, and A F / L . .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
HILL, VT 
KELLY, TX 
MCCLELLAN, CA 
M c c L E W N ,  CA 

To Base : Distance : 
- - - - - - - - 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
Tim, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from MCCLELLAN, CA to HILL, VT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles : 
Heay/Special Vehicles: 

Transtrrs from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heayr/Speclal Vehicles: 



INPUT DATA REPORT (COBRA v5 . 08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Miclan Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Tot81 Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Race ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total S:udent Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housinc Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 16.316 
Officer VHA ($/Month!: 106 
Enlisted VHA ($/Mor.:h) : 8 0 
Per Diem Rate ($/3. y !  : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 

Total Civil-an Enployees: 9,237 
Mil Famrlres Living On Base: 32.02 
Civilxans Not Willing To Move: 6.0% 
Officer Housrng Units Avail: 0 
EnlisteS Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer :Tik ($/Month: : 168 
Enlisced \i.r ($/Month) : 12 6 
Per Diem Raze ($/Day) : 101 
Frelght Cosc (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
C~rmunications ($K/Year) : 
80s Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
?.sea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll !SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Vislt) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA vS.081 - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.05 
Officer Housing Units Avail: 0 
-listed Housing Units Avail: 0 

Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) ; 0.07 

Name: TINKER, OK 

Total Officer Ehployees: 1,430 
Total Enlisced Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month): 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ISK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl : 
Comnunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMF'US Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCPSEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1 -Time Moving Save (SKI : 
E m  Non-MilCon Reqd (SKI : 
Activ Missior. Cost (SK) : 
Activ Missioc Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
h-ocurement Avoidnc (SKI : 
W P U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 165 225 112 
0 2 0 % 0 5 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
scenario File : C: \CQBRA~O~\ALC\MCC-O~O~ .CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY. TX 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-KilCon Reqd(SK) : 
~ c t i v  Miasion Cost (SKI : 
k t i v  Mission Save (SK) : 
nisc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
L m d  (+Buy/-Sales) (SKI : 
Corutruction Schedule(%) : 
Shutdown Schedule (1) : 
MilCon Coat Avoidnc (SK) : 
Fmm Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHWPW In-Pacients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

----  - - - -  ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16% 221 111 
0% 0 % 01 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 

1-Time Dnique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time W i n g  Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-Milcon Reqd ($I0 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule ( t )  : 
Milcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  ----  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 
13,633 34,083 40,900 34,083 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
231 12% 161 22% 
0 0 0 0 
0 0 0 0 
0 c 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROBINS, GA 
1996 1997 1998 1999 200C 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Mwing Cost (SK) : 0 

1-Time Moving Save (SKI : 0 
Env Non-MilCon ReqdtSK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cosr (SKI : 0 

Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Rvoidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 

Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShurDovn (KSF) : 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

121 16% 
0% 0% 
0 0 
0 0 

0 0' 
0 0 
0 0 

Perc Family Housing 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

22% 11% 
0% G% 
0 C 
0 0 

0 0 

0 0 

0 0 

ShutDown : 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-O404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Tie Moving Save ($K) : 
h v  Non-MilCon Reqd(SKI : 
Activ Mission Cost ($lo : 
Act:v Mission Save (SKI : 
Mimc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnr (SKI : 
Procurement Avoidnc (SKI : 
CWd4PUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 162 222 112 
02 02 02 02 
0 0 0 i) 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCFSEN SIX - BASi PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
Enl Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY. TX 
1996 1997 1998 1999 2000 

Off Force S t m c  Change: 
En1 Force Stmc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change(No Sal Save) : 
Civ Chanae (KO Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data A s  Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : A i r  Force 
Option Package : Close SM-ALC 
Scenario F i l e  : C:\COBRA~OB\ALC\MCC-O~O~.CBR 
Std Fctrs  F i l e  : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION, 

Name:  MCCLELLAN. CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---- - - - -  

Off Force S t ruc  Change: 0 -18 0 0 0 
En1 Force Struc Change: 0 -200 0 0 0 
Civ Force S t ruc  Change: 0 -1,366 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal  Save) : 0 0 0 0 0 

En1 Change (No Sa l  Save) : 0 0 0 0 0 
Cfv Change (No Sal  Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
a r e t a k e r s  - Civil ian:  0 0 0 0 0 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal  Save) : 
En1 Change (No Sal  Save) : 
Civ Change (No Sal  Save) : 
Caretakers - Military: 
Caretakers - Civil ian:  

Name: TISXER, OK 
1996 1997 1998 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En; Scenario Change: 
Civ Scennzio Change: 
Off Change (No Sal  Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal  Save) : 
Caretakers - Military: 
Caretakers - Civil ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\M-ONLY\DEPOT.SFF 

I N m  SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HIU, UT 

Description Categ 

3&6 Story Tower OTHER 
4OU00 sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTKER 
Construct Teat P OTHER 
T w e r  Supporte OTHER 
Renovate Bldg 265 OTHER 
CoMtNCt Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
nuved to 1 time unique 
Ner/Renwate M m i n  OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 

0 
0 
0 
0 
0 
0 

Total Cost (SKI 

Want: ROBINS. GA 

Description Cat eg New MilCon Rehab MilCon Total Cost (SK) ------------ - - - - -  ---------- ------------ -------------- 
New/Renwate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
------------ ----- ---------- ------------  --------------  
New A / C  mint Dock OTHER 0 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
Instrumnts OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary(S/Yearl : 78,668.00 
Off BAQ with Deper.Sents ( S )  : 7,073.00 
ErilistedSalary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment Eligibility(Weeks) : 10 
Civilian Salary($/Yearl: 46,642.00 
Civilian htrnover Rate: 15.00% 
Civiliar. Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.005 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.005 
CivilianPCSCosts($): 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1 : 22,385.00 
Home Purch Reimburse Rate: 5 .  CO% 
Max Home Purch Reinburs($): 11,191.00 
Clvilian Homeowning Rate: 64. 00% 
rid= Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Race: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: O.Co% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRAS08\ALC\MCC-O404.CBR 
Std Fccrs File : C:\CQBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACPORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APm)!ST.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Macerial/Assigned Person (Lb) : 710 
IMG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
KHG Per Mil Single (Lb) : 6,400.00 
HlG Per Civilian (Lb) : 18,000.00 
Total HHC Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($) : 9 ,142 .00  
One-Time En1 PCS Cost($) : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Uaintcnance Shops 
Bachelor Quarters 
Family Guarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Camnunications Facil 
Shipyard Maintenance 
RDT & E facilities 
POL Storage 
Amnunition Storage 
Medical Facilit~es 
Environmental 

UM s/UM 
- - - ---  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category 
-------- 
Optional Category A I 1 
Optional Category B ( 1 
Optional Category C ( 1 
OgtionalCategoryD ( 

Options; Category E ( 1 
Optional Caccgory F ( 1 
Optional Category G ( ) 

Optional Category H ( 1 
Optional Category I ( 1 
optional Category J ( 

Optional Category K ) 

OptionalCategoryL ( I 
Optional Category M ( 
Optional Category K ( ) 

Optional Category 0 ( 

Optional Caregory P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 

BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder of McCleIIan AFB stays open. Assums Flll workload Is phased out. 
SM-ALC workload moved to 00-ALC (70°h), OGALC (25Xh a d  WR-ALC (5%). 

130 139 

BRAC95 Manpower Impact WS. dated 3/33/95, TAB 2 

9714 Adj Base population plus tenants 

9714 Ad] tots! pop minus 944 total base pop. Screen 6 Input. 

ALC & BOS MOVES 

orkload Transfer Percentages 
Source: 

70.0% FY99 workload percentages provided by 
25.00h LTC Pitchel 
5.0% - 
100% 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 





McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC, McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. 

Sources: AFRES, AFMC21, AFICEP, and AFRGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost (SM) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC Newmenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

1 
FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facillty 
Base Conversion Agency Costs 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Cetiiied Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

Time Phasing 

FY96 5% $ 3,183,519 
N97 10% $ 6,367,038 
FY98 25% $ 15,917,594 
N99 30% $ 19,101,113 
FYOO 25% $ 15,917,594 
NO1 5% $ 23,256,5!5 
Total 1000/~ $ 83,743,371 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
S 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

FY96 
FY97 
FY98 
w99 
woo 
wo1 
Total 

FOR OFFICIAL USE ONLY 





*' . . . 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON.  CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  

June 12, 1995 5 .  LEE KLING 
RAOM BENJAMIN F. MONTOYA. U S N  ( R E T )  
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay Blume (Attn: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

I am forwarding three items that require your assistance. 

First, I need Air Force comments on the attached "City of Sumter and Sumter County" 
briefing forwarded to the Commission on June 12, 1995. 

Second, the ICBM force structure provided to the Commission by the Air Force is 
inconsistent with the Nuclear Posture Review and the DoD recommendation to inactivate one 
ICBM field. . The North Dakota Congressional delegation has raised the issue of this 
inconsistency. The reason for this has been explained telephonically to our general consgl, but I 
need written documentation that it is the Air Force's intent that the ICBM force structure should 
be consistent with the Nuclear Posture Review and the DoD recommendation. 

Finally, what plans does the Air Force have for the Titan I missile hangar that presently 
houses Detachment 1, Space Systems Support Group, at LOT AFB, since the DoD 
recommendation says nothing about closing this facility. It is our understanding that it is Air 
Force policy to avoid the creation of "islands of operations" within closed bases where 
alternatives already exist. 

In order to assist the Commission in its review, I would appreciate your written comments 
on these items no later than June 16, 1995. Thank you for your assistance in this matter. 

Air Force Team Leader 
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OPERA HOUSE 
P.O. BOX 1449 

SUMTER BASE DEFENSE COMMITTEE 

TELEPHONE 
(803) 773-3371 

FAX 

TO: 
(803) 778-2025 

Mr. Frank A. Cirillo, Jr., Air Force Team Leader 
Defense Base Closure and Realignment Conmission t 

1700 N.Moore Street, Suite 1425 
Arlington, Virginia 22209 

I FROM : Mr. Thomas R. Olsen, Executive Director 

DATE : June 9, 1995 

SUBJECT: Reassessment of the BRAC 95 Recommendation to 
Redirect the 726th Air Control S~uadron (ACS) 

The Sumter Base Defense Committee (SBDC) reviewed the 
recommendation of the 1995 Department of Defense Base Closure 
and Realignment Report to the Commission regarding the 
recommendation to redirect the 726th Air Control Squadron 
(ACS). It was determined that the recommendation of the 1993 
BRAC Commission should not be changed and that the 726th ACS 
should be retained at Shaw AFB, South Carolina. 

The attached report presents rationale and data to support 
the SBDC recommendation not to change the 1993 BRAC 
Commission recommendation to assign the 726th ACS to Shaw 
AFB. The report highlights positive rationale regarding 
Military Value, Costs and Manpower, Return on Investment, 
Economic Impact, Community Support and Environmental Impact 
for the retention of the unit. 

Thank you for considering this report. We hope it will assist 
you in your deliberation on retaining the 726th ACS at Shaw 
AFB . 

1 Sincerely, 

Thomas R. Olsen 

THE FIRST COUPJCIC-MANAGER MUNICIPAL GOVERNMENT 

I 



SUMTER BASE DEFENSE COMMITTEE 
REASSESSMENT OF THE BRAC 95 RECOMMENDATION 
TO REDIRECT THE 726TH AIR CONTROL SQUADRON (ACS) 

I, PURPOSE: To reassess the recommendation to redirect the 
726th ACS from Shaw AFB, SC to Mountain Home 
AFB, ID. 

11. BACKGROUND: 

A. The 726th Air Control Squadron (ACS) was 
temporarily relocated from Homestead AFB, FL to 
Shaw AFB, SC in the aftermath of Hurricane Andrew. 
The 1993 BRAC Commission agreed with the Secretaryg 
of Defense recommendation to permanently assign the 
726th ACS to the 363rd Fighter Wing [now the 20th 
Fighter  Wing (FW)] at Shaw AFB. 

B .  On March 1, 1995, the Secretary of Defense 
recommended a change to the 1993 BRAC commission 
recommendation regarding the 726th ACS. The Sec Def 
recommended that the 726th ACS be redirected from 
Shaw AFB to Mountain Home AFB, ID. The stated 
justification is to provide adequate radar coverage 
of training airspace to support training mission 
and sustained combat readiness. 

C. As a result of Air Force proposed force structure 
downsizing for FY 1996, the 726th ACS will be 
reduced to an Air Control Element. The assigned 
personnelwill be cut from 241 to 123. 
Commensurately, the vehicle and equipment 
assignment will be cut in half to approximately 100 
pieces. When the BRAC 95 COBRA computations were 
run, the data unfavorably compared MILCON 
requirements for a squadron against an element 
sized unit. 

Much of the operational requirements rationale used 
by the 1995 BRAC must have been based on incomplete 
inputs from when the 726th ACS was in temporary 
assignment status and does not reflect the impact 
of unit initiatives to facilitate and provide for 
adequate unit training to support combat readiness. 
The 20th FW operational plans integrate the 726th 
ACS to support the Wing's mission, specifically 
focused on the USCENTAF mission in Southwest Asia 
(Persian Gulf) region. According to verbal 
responses from 20th FW/726th ACS personnel, the 
unit is able to maintain combat ready,status. 



111. FACTORS FOR CONSIDERATION: 

A .  Mission Requirements: 

1. Recognizing the challenges to meeting training 
requirements, the Wing and Squadron, in 
coordination with HQ 9th Air Force (AF) and HQ 
Air Combat Command (ACC), has aggressively 
pursued initiative to provide adequate radar 
coverage of available training airspace in 
order to provide required training capability 
from both on-base and deployed locations. 
Since Warning Area 177 (W-177) and Warning 
Area 161 (W-161) east of Shaw AFB (adjacent to 

. South Carolina Atlantic Ocean coastline) ' 
provide the nearest and largest training 
airspace, the wing/squadron have installed 
remote radio communication relay capability on 
Charleston AFB, SC at the Gator Communications 
Site. This installed capability allows the 
726th ACS to maintain radio contact for 
control of aircraft operating within W-177 and 
W-161 from Shaw AFB, 

The 726th ACS currently has the capability to 
provide radar coverage of local training areas 
from home station (Shaw AFB). The squadron can 
illuminate significant portions of W-177/W-161 
above FL 130 to the limit of its radar 
coverage. The Wing/Squadron have developed an 
HQ ACC approved plan to link Jedburg, SC FAA 
radar coverage to Shaw AFB to expand the radar 
coverage below FL 130 to improve training 
throughout the area. HQ ACC directed the plan 
be held in abeyance until the 1995 BRAC 
process is completed. Additionally, the units 
radar and communication can provide coverage 
for training in the Gamecock Alpha, Charlie, 
Delta and India Military Operating Area (MOA) 
near Shaw AFB. 

3. Realistic training can be conducted at 
several deployed locations in South Carolina: 
1) Florence Regional Airport, 2) Myrtle Beach 
Jetport and 3) North Field Auxiliary. Other 
deployed locations could be available at Fort 
Bragg/ Pope AFB, NC and Seymore Johnson AFB, 
NC for training in Gamecock Alpha MOA. An 
alternate operating location at Fort Gordon, 
GA could provide coverage of Bulldog MOA and 
Hunter Army Airfieldport Stewart, GA could 
provide coverage of Bulldog MOA, Fort Stewart 
MOA, W-74, W-133, W-134, W-132A and W-161. 



4.  The 20th FW (F-16/A-10) conducts local 
training in W-177, W-161, Gamecock MOAs 
(A,C,D,I) and Bulldog MOA. However, aircraft 
from other Air Force, Navy, Marine, Army and 
Air National Guard units also conduct training 
missions in these same training areas. The use 
of this airspace by other DOD units offer 
multiple opportunities for the 726th ACS to 
conduct training and participate in joint- 
service training programs on a regular basis. 
A wide variety combat aircraft conduct 
training in these areas, to include, A-6, AV- 
8, A-10, F-14, F-15, F-16, F-18, B-52, C-130, 
C-141, C-17, E-3A, KC-10, KC-135 and P-3. 

b 

5. In 1994, 7356 aircraft sorties utilized 
W-177/W-161 of which 4910 (67%) aircraft 
sorties originated from Shaw AFB and other 
South and North Carolina bases. When aircraft 
sorties conducting training in Gamecock and 
Bulldog MOAs are included, the total sorties 
available for radar surveillance and control 
equal 24,849. Over 77% (19,082) of these 
sorties were generated from Shaw AFB and other 
South and North Carolina bases. Therefore, the 
training opportunities for keeping the 726th 
ACS combat ready were abundant and probably 
exceeded the sorties available to an air 
control unit assigned to any other base. 
Similar sortie counts are expected for 1995 
and beyond. 

B. FACILITIES: 

The 726th ACS is currently operating from 
semi-permanent facilities in the northeast 
portion of Shaw AFB. These facilities do not 
adequately support the unit operations, 
maintenance and administrative requirements. 
Prior to March 1, 1995, a new $8,500,000 
combined operations and maintenance building 
was programed and at 100% design, awaiting Hq 
ACC approval to invite contractor bids for 
construction. The building was designed for a 
squadron sized unit. The construction process 
as been placed on hold awaiting completion of 
the 1995 BRAC Commission process. 

2. In anticipation of BRAC Commission approval to 
relocate the 726th ACS from Shaw AFB, Hq ACC 
conducted site surveys and planning for the 
move. In accordance with BRAC procedures and 
COBRA analysis, the MILCON (building/facility) 
requirement was identified to meet mission 



requirements for an Air Control Element sized 
unit. The estimated MILCON cost for this 
building is $5,000,000 ($3,500,000 less than 
a squadron building). With the programed unit 
downsizing, the MILCON cost for construction 
at Shaw for a similar sized building could be 
the same. Therefore, the COBRA analysis for 
the relocation of the 726th ACS represents an 
erroneous conclusion by comparing MILCON for a 
squadron requirement against those needed for 
an element sized unit. 

C. CONTINGENCYAND MOBILITY: 

1. . Currently, the 726th ACS(ACE) is fully ' 
integrated into Contingency Plans in support 
of the mission requirements of the 20th FW and 
HQ 9th AF/USCENTAF. The unit is also available 
for worldwide deployment in support of U.S. 
military commitments in any regional crisis. 
However, the unit is optimally positioned for 
rapid deployment to Southwest Asia (Persian 
Gulf) or to Europe (NATO) via airlift from 
Shaw AFB/Charleston AFB or sealift from the 
Port of Charleston, SC. 

2. The 726th ACS(ACE) is fully equipped and 
trained to meet mobility requirements and for 
operations in an austere combat environment. 
Deployment training to alternate operating 
locations in South Carolina and in support of 
CONUS-based exercises allow the unit to 
maintain full combat readiness. 

D. COST AND MANPOWER: 

1. A review of the COBRA Realignment Summary for 
the realignment/redirection of the 726th ACS 
from Shaw AFB, SC to Mountain Home AFB, ID 
identify the following concerns: 

a. It appears that cost comparisons were 
made on the full size squadron at Shaw 
AFB vs a much smaller unit, an element, 
which would be about one-half squadron 
size, at Mountain Home AFB. 

b. Greater cost savings could be realized if 
the 726th ACS was downsized to an element 
and remained at Shaw AFB. The MILCON cost 
would be the same at either base, down 
from $8,500,000 to $5,000,000 (a savings 
of $3,500,000). 



c. The PERSONNEL cost savings realized by 
downsizing the 726 from a squadron to an 
element, for the period 1996 through 
2001, would remain at $1,352,000. The 
savings would be the same Shaw AFB as at 
Mountain Home AFB. 

d. The MOVING expenses of $1,214,377 
(composed of Military Moving $654,849, 
Freight $348,528 and One-Time Moving Cost 
$211,000) could be saved by keeping the 
unit at Shaw AFB. 

e. The OTHER expenses (Environmental 
Mitigation Costs and One-Time Unique 
Costs) of $1,650,000 could be saved by 
keeping the unit at Shaw AFB. 

f. The OVERHEAD expenses (Program Planning 
Support) of $31,307 could be saved by 
keeping the unit at Shaw AFB. 

2. A total savings of $7,747,684 could be 
realized if the 726th ACS was downsized to an 
element (726th ACE) and retained at Shaw AFB 
vice moving to Mountain Home AFB. A 
comparative analysis of the two options 
indicated an overall cost avoidance of 
$2,895,684 (Moving, Other and Overhead Costs) 
by retaining the unit at Shaw AFB. 

a. Total Savings Analysis: 

MI LCON $3,500,000 
PERSONNEL 1,352,000 
MOVING 1'214,377 
OTHER 1;650;000 
OVERHEAD 31,307 

TOTAL $7,747,684 

b. Total Cost Avoidance: 

MOVING $1,214,377 
OTHER 1,650,000 
OVERHEAD 31,307 

TOTAL $2,895,684 



E. RETURN ON INVESTMENT: 

The total estimated One-Time Cost of NOT relocating 
the 726th ACS could be $5,000,000 (MILCON Cost). 
The net of all costs and savings derived from NOT 
implementing this move is a savings of $2,747,684 
vice $2,300,000. Annual recurring savings after 
implementation are not changed, $0.23 million, with 
an immediate return on investment. The Net Present 
Value of the costs and savings over 20 years should 
remain close to the projected $4,166,000 in the 
COBRA summary. 

F. IMPACT: 
s 

A decision NOT to implement the redirection of the 
726th ACS(ACE) would result in a potential saving 
of 163 jobs (126 direct jobs and 37 indirect jobs) 
over the 1996 to 2001 period in the Sumter, South 
Carolina Metropolitan Statistical Area (0.3 percent 
of the economic area). Environmental impact from 
NOT implementing the proposed action should remain 
minimal and ongoing restoration will continue. 

G. COMMUNITY: 

A decision NOT to implement the redirection of the 
726th ACS(ACE) will not impact the support provided 
by the Sumter community for the Air Force mission 
at Shaw AFB. The Sumter community will continue to 
improve cooperation and support for Shaw AFB. 

IV. SUMMARY: 

The retention of the 726th ACS(ACE) at Shaw AFB is 
operationally sound and will represent a significant 
saving to the Air Force and the DOD. Since the unit has 
developed positive initiatives to correct training and 
combat readiness concerns, the unit does not need to be 
disturbed at a time when its combat ready capability 
could be needed to meet worldwide U.S. military 
commitments. The cost of not moving represents a 
significantly increased saving over the proposed 
savings. Therefore, it does not seem prudent to change 
the recommendation of the 1993 BRAC Commission. KEEP 
THE 726TH ACS(ACE) AT SHAW AFB. 

V . RECOMMENDATION: 

Do not change the recommendation of the 1993 BRAC 
Commission regarding the assignment of the 726th Air 
Control Squadron (ACS) to Shaw AFB, South Carolina. 



REFERENCES: 

1. Recommendation; Homestead AFB, Florida, 726th Air 
Control Squadron; Department of the Air Force Analysis 
and Recommendations (Volume V), DOD Base Closure and 
Realignment Report to the Commission; February 1995; 
page 55. 

2. COBRA REALIGNMENT SUMMARY (COBRA v5.08), Data as of 
08:59 05/05/1995, Air Force, 726 ACS, 2 pages; with 15 
Reports, Data as of 08:59 05/05/1995. 
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Department : Air  Force 
Option Package : 726 
Scmario FiLe : C:\COBRA\REPORTgS\MY-AUDT\SS-726.~8R 
Std Fs t rs  F i  Le : C: \COBR*\~PORT9S\REmYND\FINAL .sFF 

Start ing Year : 1996 
f i n a l  Year : 1997 
ROI Year : Inmediate 

Not Costs (SK) Constant O o l l r r s  
1996 1997 1998 1999 
- * - -  ---. .--- -- - -  

Ui Leon -8.000 4.500 0 0 
Parson 0 -270 -270 -270 
Drorhd 18 153 42 42 
h v i  ng 21 1 810 0 0 
Yis t io  0 0 0 0 
Other 51 0 1.140 0 0 

T o t a l  - - - - -  
-3.500 
-1.352 

Beyond 
- - * - - -  

0 
-270 
42 
0 
0 

c 0 

T OTAL -7,261 6.333 

1996 1997 - - - - - - - - 
POSITIONS ELIMlMTED 

Off 0 0 
En 1 0 0 
C i  v 0 0 
TOT 0 0 

Tot. 1 
- a * - -  

POSITIONS REALIGNED 
Off 0 13 
En 1 0 110 
Stu -. 0 0 

. C i v  0 0 
I TOT 0 123 
j 

-'. $ w a r y :  
. - - - * - - -  

Move 728 ACS t o  Mountain ti-s 



Data Of w'5g a'gll-. Report C r u t d  m:23 C&/OS/1= 
OWartment : A i r  Force 
Option Package : 726 &S 

, t(.n'riO Fi (0 : c : \ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ 9 ~ \ ~ - ~ u ~ ~ \ S S S S 7 Z 6  C8R 
! s t d  FCtrs F f  1. : f :  \ ~ ~ U \ R E P ~ T Q S \ R E ~ ~ ~ \ ~ ~ ~ ~ ~ ~ ~ ~  

. b . t s  ($?o Constant Do l la rs  
1996 - - - -  1997 - - - -  1998 1999 - - - -  2000 ----  - - - -  2001 

Mi [Con 500 4.500 0 
- - - -  

Person 0 453 453 0 0 
453 453 

0 
Dverhd 18 153 154 154 

453 
hi  ng 21 1 1.003 0 

154 
Yissio 0 0 

154 
0 0 0 

0 
0 

0 
Other 510 1.140 0 0 0 

0 
0 

TOTAL 1.239 7.249 607 607 607 607 
Savings (a) Constant Do l la rs  

1996 - - - - 1997 - - - -  1998 - - - -  1999 - - - - 2000 - - - - 2001 
Mi  lCon 8.500 0 0 

---- 
Person 0 723 723 0 

723 723 0 . 0  0 
0 

Owerhd 
Uov i ng 0 

113 113 723 
193 0 0 

113 
Yissio 0 0 

113 

0 
0 
0 

0 0 0 
0 

Other 
0 0 0 

0 
0 

TOTAL 8.500 91 6 836 836 
836 836 

T o t a l  - - - - -  
8.500 
3.616 

450 
193 

0 
0 

Beyond 
- a _ - - _  

0 
453 
154 

0 
0 
0 



NET PRESENT VALUES REPORT (#)BRA v5.08) 
Data As O f  08:59 0510111895. Report Created @:23 05/0g/1gg5 

Department : Air  Force 
Option Package : 726 1 4 ~ ~  

- Scenario F i I e  : C:\WBRA\REPORT95\COU-AUOT\SS-726.CBR \ Std Fctrs FI [e : C: \ W ~ U \ ~ P O R T ~ S \ R E O O ~ N O \ F I W A L . S F F  

Year .--- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
200s 
2006 
2007 
2008 
2009 
201 0 

Adjusted Cost(S) - - - - - - - - - - - - _ _ _ _  
-7.163.283 
6.080.748 

-213.621 
-207.904 - 202.339 
-196.924 
-191.653 
-186.524 
-181.532 
-176.673 
-171.945 
-167.343 
-162.864 
-158.505 
-154.263 
-150,134 
-146.116 
-142.205 
-138.399 
-134.695 
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* .* . 
TOTAL MILITARY CONSTRUCTIOM ASSETS 6. m) 

Oatr As of W:S9 0510511995. Report C r u t d  OB:n 05/09/19% 

Department : A i r  Force 
Option Package : 726 AQ 
Sconario F i l e  : C:\CMIRA\REPORT~S\COU-AUOT\SS-~~~.C~R 'i Std Fctrs F i  l e  : C: \COBRA\REPORT95\RECOIEWO\FINAL.SFF 

. , A l l  Costs i n  $K 

Base Name 
.-a*----. 

YXINTAIU HOUE 
SHAY 
---.----I---.-----_----- 

Tota ls :  

T o t a l  
M i  E o n  
* * - - - -  

5.000 
0 - - - - - - - -  

5.000 

IUA 
cost 
- - * -  

0 
0 

- - m e - - - - -  

0 

Land Cot t Tot. 1 
Purch Avoid Cost - - - - - - - - - -  - - - - -  

0 0 a 5.000 
0 -8,500 -8.500 

- - - - - . - - - - - - - - - - - - - - - - . - - -*-- -  

0 -8.500 -3.500 



6 . 
PERSONNEL SUWURY REPORT (-@A 4-08)  

O8ta As Of 08:59 05/05/1995. R-rt C r u t o d  W:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ICS 
Scenario F i  10 : C: \EOBRA\REPORT~S\COY-*UD~ \ S S - ~ Z ~ . C B R  

'\ Std  F c t r s  F i  1. : C: \CI)BRA\REPORT95\RE~NO\FI)U,L.SFF 

I , PERSONNEL SUWRY FOR: WUNTAIN HOYE, I D  

BASE POPULATION (FY 1986, P r i o r  t o  BFUC Action):  
Off i c e r s  E n l i s t e d  Students C i y i  l i a n s  
- - - * - - - - - -  ---*--a*-- ---.-*-*-- - -* - - - - - -*  

350 2.824 0 496 
I 

PERSONNEL REALIGNSNTS: 
F r a  Base: SHAM. SC 

1996 1997 1998 1999 2000 *-.- - - - -  - - * -  * - - -  - - - -  
O f f i c e r s  0 13 0 0 0 
E n l i s t e d  0 110 0 0 0 
Students 0 0 0 0 0 
C l v i  l i a n s  0 0 0 0 0 
TOTAL 0 123' 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WUNTAIN HOIIE. ID): 
1896 1997 1998 1999 2000 - - - -  -.-- -- - -  -.-- -- - -  

O f f i c e r s  0 f 3 0 0 0 
E n l i s t e d  0 110 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL 0 123 0 0 0 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students --------.* - - - - - - - - * -  - - - - - - - - - *  

363 2.934 0 

I 7, PERSOUNEL SUYI*RY FOR: SMW. SC 
'3 

: ;j U S E  POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
a' O f f  iclrrs E n l i s t e d  Students 

PERSONNEL REALIGNMENTS: 
To Base: WUNTAIN HOYE, I D  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - - 
O f f i c e r s  0 13 0 0 0 
En l i s ted  0 110 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL 0 123 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SHAW, SC): 
1996 1997 1Q98 1999 2000 - - - -  - - - a  ---. - * - -  **--  

O f f i c e r s  0 13 0 0 0 
E n l i s t e d  0 110 0 0 0 
Students 0 0 0' 0 0 
C i v i  l i ans  0 0 0 0 0 
TOTAL 0 123 0 0 0 

BASE POPULATfON (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

697 4,421 0 

2001 T o t a l  
- -*-  .---- 

0 13 
0 I10 
0 0 
0 0 
0 123 

2001 T o t a l  ---- -----  
0 13 
0 110 
0 0 
0 0 
0 123 

C i v i  l imns 
- - - * - - - - - -  

496 

2001 T o t a l  

C i v i  l ians 



4 , .  
r. * 

TOTAL PERSONNEL IHACT EP-7 (COBRA ~ 5 . 0 8 )  
oat. AS of oa:59 05/05/1995, R w r t  C r u t o d  09:23 05/0911995 

Department : A i r  Force 
Option Package : 726 NS 
Scenario F i l e  : C:\COBRA\REPORTSS\COY-AUDT\SS-726.CBR 
Std  F c t r s  F i l e  : C:\COBIU\REPORTOS\RECO(QND\FINAL.SFF 

Rate 
- - - *  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  R e t i r w e n t -  10.002 
Rogular R e t i r e ~ n t *  5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai table 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Rogu Lar Ret l  r-nt 5 .Om 
C l v i  l i a n  Turnover 15.OOz 
Civs Not Moving (RIFs)*+ .. 
P r i o r i t y  Placement# 6O.m 
C i v i  Lians Avai Lab l e  t o  Move 
C i v i  li ans Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

1996 1997 1998 1899 2000 2001 T o t a l  
- - - I  ---. -I.- * - - -  - - - -  - - - - -  

0 0 0 0 0 0  0  
0 0 0 0 0 ~  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i v i  Lians Uoving 0 0 0 0 0 0  0  
Mow C i v i  l i ans  H i r e d  0 0 0 0 0 0  0  
Other C iv i  l i a n  Addi t ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0 0  0  0  
TOTAL CIVILIAN NEU HIRES O O O O O O  0  

Ear ly  Retirements. Regular Retireoents. C i v i l i a n  Turnover. and C i v i l i a n s  Not . Ui LLing t o  Move a r e  not  a p p l i c r b l e  f o r  moves under f i f t y  mi Las .  ...' i 
' 1 

.: + The Percentage o f  C i v i l i a n s  Not w i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
w: base t o  base. 

# no t  a lL  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS plac..i.nts i n v o l v i n g  a PCS i s  50.00% 



TOTAL U M l I A T I D * S  OETAlL RE-T (CDUU 6.m) - P-• l/3 
h t a  Aa Of 08:SQ 05/05/1995. R-rt C r u t . 6  W:23 05/09/1905 

o * ~ . r t m n t  : A i r  Fort.  
Option Package : 726 ACS 
bnar io  Fi I* : C: \ ~ U \ R ~ T ~ ~ \ ( ~ ~ - A U O T \ S S - ~ ~ ~ . C ~ R  \ std ~ c t r s  F( : C: \~U\IEPORTDSIIE-NO\FIWAL.SFF 

. WE-TILE COSTS 
-----(Qo----. 

1996 
- * - -  

1997 1998 - - - -  1999 

CONSTRUCTION 
- - - -  - - - -  2000 ---- 2001 Tota l - - - - - - - - -  -. 

MILCON 500 
F r  Housing 

4.500 
0 

0 
0 

0 
0 0 

Land Purch 
m 

0 0 0 n - 
CIV SALARY 
Civ RIF 
Civ  Re t i re  

CIV YOVlNG 
Per O i u  
POV M i  10s 
Homo Purch 
HnG 
U i r c  
House Hunt 
PPS 
RITA 

FREIGHT 
Pack< ng 
Fre igh t  
Vehicles 
O r i v i n g  

Un-P loyment 
Of HER 
Program Plan 
Shutdown 
NOW H i r e  
1-1 in Lbve 

UIL PERSONNEL 

POV M i  LOS --- HHO 
Mi  t c  

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronmenta L 
In fo  Manage 
I-Time Other 

TOTAL OWE-TIE 1. 



, i' 
* 

TOTAL APPROPRIATIONS DETAIL REPOIIT (COBRA 6.08) - P ~ Q *  213 
Data As Of 08:59 05/05/1995, Report C r u t d  09:23 05/09/1995 

Dopartrent : A i r  Force 
Option Package : 726 ACS 

. Scenario F i l e  : C:\CO8R*\REPORT95\COU-AUOT\SS-726.CBR 
'; Std Fc t rs  F i Le : C: \CO8M\REPORT95\RECO#ND\FINAL.SFF 

, RECURRINGCOSTS -. - - (W ) - - - - - 
FMI HOUSE OPS 
ow 
RPMA 
80s 
Unique Operat 
Civ Salary 
W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 

, En1 Salary 
House A l l w  

O f  HER 
Mission 
Y f rc  Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIIQ SAVES 
- - - - - (W)-- - - -  
CONSTRUCTION 
MILCON 
F u  Housing 

Obw 
1-Tima b v e  

MIL PERSONNEL 

-. Mi 1 Moving 
'i OTHER 
' Land Sa Les 
. , Envi ronmenta 1 . -. -- -- 1-1 i~ Other 

TOTAL OWE-TILIE 

Tot. 1 - - - - -  

RECURRINGSAVES 
- - - - - ( W ) - - - - -  
FAU HOUSE WS 
w 

RPYA 
BOS 
Unique Operat 
Civ Salary 
CHAYPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
nouse ALLOW 

OTHER 
Procurement 
Mission 
Y i t c  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond -----. 
0 

TOTAL SAYINGS 



, I' . 
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TOTAL APPROPRIATIONS OETAIL REPORT (COBRA ~ 5 . 0 8 )  - P.ga 313 
Pat. As Of W:59 05/05/1995, Report C r u t o d  09:23 05/09/1995 

I 
Department : A i r  Forca 
Opt ion Package : 726 W S  
Scenario F i l e  : C:\COBAA\REPORTgS\CbY-AUOT\SS-~~~.C~R 

? Std F c t r r  F i  ie : C: \ C O B r U \ R E P O R T S 5 \ R E ~ N O \ F I N A L  .SFF 

WE-TIME WET 
...--(W)----- 
COHSTRUCTXON 
YILCON 
F u  Housing 
om 

Civ  R e t i r I R I F  
Cfv Uoving 
Other 

MIL PERSONNEL 
Y i l  Moving 

OTHER 
HIP / RSE 
Env i roman ta  I 
Info  Uanage 
1 - l ime  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -----  ($Jo -----  
FAM HOUSE OPS 
w 
RPM 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

W U S  
MIL PERSONNEL 

. . U i  1 Sa Lary 
' House ALLw 

. Procurement 
.- Mission 

Yisc Rocur 
Unique Other 

TOTAL RECUR 

Beyond 
- * - - - -  

0 

TOTAL NET COST -7.261 6,333 -229 



, 1 '  + 
* r .  

PERSONNEL. SF. R W .  80s DELTAS (COBRA ~ 5 . 0 8 )  
oat. AS of 08:59 05/05/1995, R w r t  Created 09:23 05/0911995 

Department : A i r  Force 
Option Package : 726 X S  
Scenario F i l e  : C:\OOBRI\REPORT9S\COY-AUDT\SS-726.CBR 

' Std Fctrs F i l e  : C:\COBRA\REPORT9S\RECOYWD\FIWAL.SFF 

Pertonne 1 
Base Change %Change 
--.* .----- ---.--- 
WNTAIN HOME 123 32, 

S M V  -123 -2% 

SF 
Change %Change Chg/Per -----. .-.---- 
26.900 1%. 219 

0 OZ 0 

RPYA(S) ~ O S ( S )  
Base Change %Change ChglPer Change XChan~e ChgIPer - - - -  - -----  -..---- -- - - - - *  .--.a- --.-.-- -- - - - - -  
Y)(lNTAIH HOL(E 14.408 1% 117 140.022 2% 1.138 
%I 0 OX 0 -112.631 1 916 

Rpweos(s) 
88%. Change %Change Chg/Par - - - - - -  - - - - - - -  - - - - - - -  
WNTAIW HOUE 154.431 1% 1.255 
SHAl -112.631 -1% 916 



* t o  
R W / ~ S  OUWGE REPORT (COB- ~ 5 . 0 8 )  

Data 4s of 08:59 05/05/1995. R w r t  C r u t d  09:# 05/09/1995 

Department : Air Force 
Ootion Package : 726 m x  - -  

Sconar i o  F i  la : C: \CCIBRA\REPORTQS\COY-AUOT\SS-726.CBR 
' Std Fetrs Fi le : C: \CCI~RA\REPORT~S\RECOLEHD\FIWAL.SFF i. 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
.----..---I--- -.-- ___. --- -  - - - -  - - - -  * - - -  --.-- -- - - - -  
RPY4 Change 0 0 14 14 14 14 58 14 
80s Change 0 140 27 27 27 27 249 27 
Housing Change 0 0 0 0 0 0 d 0 
*-------------------------*--------*--------.-------.---*----.*-.----.-------. 

TOTAL W G E S  0 140 42 42 42 42 307 42 



; E -  
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As o f  08:59 05/05/lQSS. R-rt Created 09:23 05/09/1995 

Oepartaent : A i r  Force 
Option Package : 726 
Scenario F i l e  : C:\CgB(U\R€PORTSS\COY-AUOT\SS-726.CBR 

'1 Std F c t r r  F i  Le : C:\COBRA\REPORTSS\RE~ND\FIXAL.SFF 
! 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Yod.l does Time-Phasing o f  Construttion/Shutdo*n: No 

B.rr Name -.------- 
MWWTAIN HOE,  ID 
M, SC 

Strategy: - - - - - - - - -  
Realignment 
Re. 1 i gnnent 

S u 8 r y  : 
----*-.- 

Yore 728 ACS t o  Mountain Hole 

INPUT SCREEN TUO - DISTANCE TABLE 

F r m  Base: ---------. 
KWNTAIN HOME. I D  

To Base: 
. -* - - - - -  

S W ,  SC 

INPUT SCREEN THREE - WVEUENT TAELE 

Transfers from SUW. SC t o  WUNTAIN HO#, I 0  

1996 1 - - - -  
Of f tcer  Posit ions: 0 
E n l i s t e d  Posit ions: 0 
C f v i  l i a n  Positions: 0 
Student Posit ions: 0 -3 Mi-n Eqpt (tons): 0 
Suppt Eqpt (tons): 0 

. . Mi t l t a r y  L i g h t  Vehicles: . 4:: 

0 - ,r tkavy/Spoci a L Vohi c les: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

To ta l  O f f  i c a r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tot8 1 C i  v i  1 i an Emp loyeas: 
M i l  Famil ies L i v i n g  On Base: 
C i v i  Limns Not w i  L Ling To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  V M  (SIYonth): 
E n l i s t e d  V K 4  ( S l k n t h ) :  
Per Oiem Rate (S/Day): 
F re igh t  Cost (SIT on/Mi Le) : 

Distance: 

RPMA Won-Payroll (%/Year): 
C m u n i c a t i o n s  (*/Year): 
BOS Won-Payroll (SKIYear) : 
BOS P a y r o l l  (9ClYear): 
Family Housing (SKIYear): 
Area Cost Factor :  
W U S  In -Pa t  ($ /Vis i t ) :  
W U S  O u t  -Pat ( S l V i s i t )  : 
CHUPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a e w n e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



: unoganqs 6u hsnou L I ! ~  j J ~ o d  
0 0 0 0  
0  0 0  0  
0 0 0 0 
0  0 0 0 
0 0 0 0  

XI XO XO to 
XD XD to XI6 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0  0 0 0 
0  0 0  0  
0 0 0  0 
0 0 0 0 
0 0 0  0 
0 0 0 0  
0 ---- 0 0 O t l ' l  - - --  ----  - - - -  
0002 6661 8661 L66L 

LO.0 
99 . 
8 t  
0 
CW'S 
0 
0 

X0'9 
Z O ' O t  

6LS 
0 
LCS-c. 
OLL 

!n/uol/s) a s w  aqB!*~ j  
:(X.o/s) o3.n -$a rod 
: (r(ausl/S) W A  P@?sl lu3 
: (r(auoy(l5) )HA J.~!JJO 

:(jsn)se!a!i bard .s.s i * a 0 1  
:I !m*v sa!un 6u!cnw ~ . ? 8 ) l u 3  
:) ) ~ A V  s lpn  Burtnq( J.~)))O 

: ~ A W  01 But1 1 !a aon suer1 $*ha 
:esmg uo B u ~ A ! ~  so!] !mwj 1111 

:SOaXol dW3 U. 11 1 
:soaKoldm3 auopnas 18aol 
: saolo1d83 pa:s!t u3 1 .SOL 
: soaKol dm3 J O J ! ) ) ~  1 r a o i  



INPUT DATA REPORT (COBRA vS.m) - 3 
Data As Of [UI:59 05/05/1395. Report C r u t d  09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenari 0 F i  Le : C: \COBRA\REPORJ~~\MY-AUDT\SS-?~~ .C8R 

j: s t d  ~ c t r s  F i  te : C: \COBRA\REPORT~S\RECOUEND\FIWAL. SFF 

.' INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUATION 

Nue: MOUNTAIN HOME. I D  
4 

Descript ion a t e 9  New Mi lCon Rehab Mi LCon Total Cost(*) 
- - - - - - - - - - - *  - - - - -  - ---------  - - - - - - - - - - m e  - * - - - - - - - - - - - -  

726 ACS FACILITY OTHER 26.900 0 5.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Pmrcent Off icers Married: 76.80% 
Percent Enl is ted h r r i e d :  66.902 
Enl4st.d Housing Ui lCon: 80.00% 
Officmr Salary(S/Year): 78.668.00 
O f f  BMI with Dmpendants(S): 7.073.00 
En l is ted  Salary(S/Year): . 36.148.00 
En1 BAP with Dependents(S): 5.162.00 
Avg Unoap loy Cor~(S1Week) : 174.00 
Unemplopent E l i g i b i  li ty(Weeks): 18 
C iv i  l i a n  Salary(S/Yeer): 46.642.00 
C f v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Early Ret i re Rate: 10.002 
C i v i l i a n  Regular Ret i re Rate: 5.002 
Civ i  l i a n  RIF Pay Factor: 39.002 
SF F i  Le Dew: F ina l  Factors 

STANOARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building Sf Cost Index: 0.93 
BOS 1nd.x (RPYA v t  population): 0.54 

(Indices are used a t  exponents) 
Program h n a g a o n t  Factor: 10.00X 
Caretaker A&in(SFIC.ra): 162.00 
MothballCost (S/SF): 1.25 
Avg BachaLor Quarters(SF): 256.00 
Avg F u i  Ly Quarters(SF) : 1.320.00 
APPOET.RPT In f l a t i on  Rates: 
1996: 0 . m  1997: 2.902 1998: 3.002 

Civ Ear ly Ret i re Pay Factor: 9.00% 
P r i o r i t y  PLacwont Sorvice: 60.00% 
PPS Actions Involving PCS: 50.002 
C i v i l i a n  PCS Costs (S): 28.800.00 
C iv i  Lian Neu Hire Cost($): 0.00 
Mat W i a n  How Price($): 114.600.00 
Home Salm Reimburse Rate: 10.002 
M u  Homo Sale Roimburs(S): 22,385.00 
Hen Purch Reimburu Rate: 5.002 
Max H a ,  Purch Reimburs(S): 11.191.00 
C iv i  l i a n  Honwning Rate: 64.002 
W Hme Value Rmimburse Rate: 22.90% 
NAP Haawnor  Receiving Rate: 5.002 
RSE H a e  Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rohmb vs. N w  YilCon Cost: 
I n fo  Uanagnont Account: 
MiLCon Design Rate: 
Yi lCon SIOH Rate: 
Mi tCon Contingancy Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTfRO1: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

UateriallAssigned Person(Lb): 710 
H K ; P e r O f f F u i l y ( L b ) :  14.500.00 
m G P e r E n l F u i L y ( L b ) :  9.000.00 
t (H ;Pe rY i lS ingLe (Lb ) :  6.400.00 
MtiG Per C iv i  l i a n  (Lb): 18.000.00 
Total  ~ m ;  cost (S/100~b): 35.00 
A i r T r a n t p o r t ( t / P a s s M i L e ) :  0.20 
Uisc Exp (SIDirect Employ): 700.00 

Equip Pack a Crate(S/Ton): 284.00 
Mi 1 L igh t  Vehicle(S/Yi 10) : 0.43 
~ a v y / S p o c  Vehicle(S/Mi Lo): 1.40 
POV Reimbursement (SlUi lo)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S/PerslTour): 6,437.00 
One-Time O f f  PCS Cost(S): 9.142.00 
One-Tire En1 PCS Cost($): 5.761 -00 



INPUT OATA REPORT (au ~ 5 . 0 8 )  - Page 4 
bt. AS Of 08:59 05/05/1995, Report created 09:23 05/09/1995 

OOgmrt~ent : A i r  Force 
Optfon Package : 726 & 
Scenario F i  1. : C: \C~SU\REPORTSS\CW-AUDT\SS-~~~ .CBR 
Std Fc t rs  F i  : C: \ C O B ~ U \ R E P O R T Q ~ \ R E ~ W O \ F I I U ~  .Sff 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
0poration.L 
Ad. infstrat ive.  
M o o t  Bui [dings 
Umintenance Shops 
Uahe l o r  Quar t o rs  
F m i  Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Rocreation Fact l i t i e s  
a u n i c a t i o n s  Faci ( 
Shtpysrd Y.intenarice 
ROT S E F a c i l i t i e s  
POL Storage 
* run i t ion  Storage 
M a d i a l  Faci l i t i e s  
Envi rowenta L 

UU s/UM , - - 
( SYI 0 
(UI 0 
(SF1 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(a) 0 
(SF1 0 
(SF) . 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

other 
Optional Category S 
Optional Category C 
Optional Catogory D 
Optional &togory E 
Optional Category F 
Optioaal Category G 
Optional Cat-ory H 
Options1 &togory I 

Optional ~ . t < o r y  L 
Optional Cotegory Y 
Optional Catogory N 
Optional Cat-ory 0 
Optional Category P 
Optional Catogory Q 
Optional Category R 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

/ S* 
fjZsal.3-lo 

1 5 JUN TSgS 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

Attached arc: the answers to the inquiries in your June 12, 1995 letter. 

We trust this information is useful for your analysis. 

Sincerely 

. BLUME, Jr. 
ajor General, USAF 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
1. Question and Answers 



Question: The following are the Air Force comments on the City of Sumter briefing on the 
redirect of the 726th ACS: 

ANSWER: 

The Main tenet for the redirect of the 726th ACS is to locate the unit where it can employ 
and train :to its fullest operational capability. The full military value of this unit is not being 
realized at Shaw .AFB due to poor radar coverage and lack of viable training opportunities. 
Relocating the 72.6 ACS to a base that could provide better coverage capabilities and assets is 
critical. ?he Air Force goal also seeks to relocate the unit to a location that provides for future 
growth while affording the capability to maintain and improve the unit's combat rating. Mountain 
Home AEB meets these requirements. 

SP.ECTFIC RESPONSES 

Para I1 b: 'The community referenced the current fixes being used to overcome the training 
problems at Shaw AFB. While the current arrangement has partially improved radar coverage of 
the training airspace, the situation remains less than optimum, and would not be encountered at 
Mountain Home A.FB. 

Para I1 c: The BRAC COBRA model does show the 726 ACS as a full up ACS unit. The 
Theater Air Control System (TACS) has been undergoing force structure changes to meet the 
current threat scenslrio by providing fully combat ready units correctly sized. A program change 
request was being worked when the Air Force submitted its recommendation on 1 Mar 95. During 
the site survey process the final refined ACS force structure was used and the smaller ACS unit 
relocation to Mountain Home AFB was costed. The supposition is correct that downsizing the 
unit at Shaw AFB would also produce some savings from possible MILCON reductions. 

Para I1 d: The unit was relocated to Shaw AFB as a result of Hurricane Andrew. Shaw 
AFB was serected initially for its proximity to Homestead and training opportunities with the 
existing flying wing. Operational deficiencies were identified early in the beddown at Shaw AFB 
and efforts were begun to correct them. Site activation task force visits to Shaw AFB identified 
areas that required additional effort if adequate unit training was to be maintained. Options were 
worked, but kaining was degraded. 

Para I1 d: In respect to war plans ACS units are part of the Ground Theater Air Control 
System and are normally deployed separately from flying units which may be stationed at the same 
base. 

Para 1.U A1/2: The mentioned fixes to the training problems are not permanent, but locally 
generated short-term solutions. Funding for any permanent solutions is not currently available. 
Although the radio problems can be resolved; the difficulties in remoting radar video do not seem 
surmountable. The plroposed solution would provide no real time radar returns only symbology. 
Utility of controlling (actual aircraft during live fire exercises using only symbology has not been 
validated. 



Para 111 A.4: The benefit from the various types of aircraft in the Shaw AFB area is not 
valid. For example, intercepts are not conducted with C-130s. Live Fire Exercise type events are 
available at Mountain Home AFB on a daily basis, and simply provides superior training 
environment. Shaw AFB is limited to local training of relatively high altitude interceptlair combat 
and dissimilar air combat training. At Mountain Home AFB the training is not limited to certain 
altitudes or types of flights. Shaw AFB does provide many good sorties but to state this base has 
more or better than any other base is incorrect. Better training would be experienced at Mountain 
Home AFB. 

The BRAC 93 recommendation placed the 726 ACS at Shaw AFB expecting to resolve the 
beddown and radar deficiencies. It is now apparent training is degraded at Shaw AFB and combat 
readiness is affected. Mountain Home AFB will not experience these problems thanks to 
accessible overland ranges and airspace. This redirect offers us the opportunity to better align the 
726 ACS to ensure the unit has the best training opportunities and ensure the unit maintains its full 
operational combat status. 



Question: Refer'ence the ICBM force structure and the North Dakota Congressional 
concerns with the issue of the disparity between the Nuclear Policy Review and the 
programmed forlce structure: 

ANSWER: 
This questi.on was resolved via telecon between Commission Staffer Dave Olsen and HQ 

USAF representative Lt Col Curry. Per that discussion this question has been withdrawn by your 
office. 



Question: What plans does the Air Force have for the Titan 1 missile hangar that presently 
houses De1.achment 1, Space systems Support Group, at Lowry AFB? 

ANSWER: 
Detachment 1 Space systems Support Group, at Lowry AFB currently occupies building 

PI432 and utilizes two dormitories P405 and P406. They plan to vacate these buildings by 
31 Sep 98. At that time the buildings may become available for reuse through the proper channels 
and coordinated by the Air Force Base Conversion Agency. 





THE DElFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  MOORE STREET S U I T E  1425 

ARLINGTON,  VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) June 1 3 Y  lgg5 MG JOSUE ROBLES, JR., USA (RETI 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Attn: Lt Col Mary Tripp) 
Special Assistant to the Chief of StafF 

for Base Realignment and Transition 
/ g /  

?33'3? lis?~~?=) !hi3 w w  
Headquarters USAF v,%~r! i . q a n d @ . ~ ~ ~  
1670 Air Force Pentagon 
Washington D.C. 20330- 1670 

Dear General Blurne: 

The Secretiuy of the Air Force, in a June 9, 1995 letter to the commission, has indicated 
the closure of O'Hare IAP Air Reserve Station would be a reasonable alternative to the closure of 
Pittsburgh IAP Air Reserve Station, as recommended by the Secretary of Defense. Please provide 
fbrther details to dt:velop appropriate modification to the 1993 Commission recommendation 
concerning O'Hare IAP ARS. Specifically, request you provide suggested wording on relocation 
of the Air National Guard unit, including an acceptable extension of the deadline for 
implementation, and other information you deem appropriate. 

Please forwiard your response by June 16, 1995. 

Your continued support and cooperation are greatly appreciated. 

Air Force Team Leader 
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1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
/=? 

~ " a 9 4  roftr !D t';!- n:j?:kc; 
703-696-0504 wk:, is:; ::<.:I- 4.Y06/ (/-21 

ALAN J. D I X O N ,  C H A I R M A N  

COMMISSIONERS:  

June 14, 1995 AL CORNELU 
REBECCA C O X  
G E N  J. B. DAVIS,  USAF (RET)  
S. LEE KLING 
RADM B E N J A M I N  F. MONTOYA, U S N  ( R E T )  

Major General Jay Blulme (Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 
WEND1 L O U I S E  STEELE 

Special Assistant to thle Chief of Staff 
for Base Realignrnen~t and Transition . 

Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 
The following are questions asked during today's hearing to which the Air Force agreed to submit 

responses for the record. 

1. The FAA has projections of future trends in airline hiring. What airline hiring figures did the Air Force 
use in computing its future pilot training requirements? 

What are your projections of Air Force pilot training requirements beyond the FYDP, and what is 
your uncertainty level with these projections? 

2. In the event a jet instead of a turbo-prop aircraft is chosen for the JPATS, the Navy is likely to lose 
primary training capacity at Whiting Field. 

If the Air Force intends to use its joint training program with the Navy as a relief valve for fbture 
increases in its pilot training requirements, how will this loss of training capacity at Whiting affect 
the Navy's ability to absorb Air Force requirements (assuming one Air Force UPT base is closed)? 

I 

If future increases in the Navy's Pilot Training Requirements force them to rely on Air Force 
training capacity, how will the closure of one Air Force UPT baseeaf%ect your ability to absorb 
Navy requirements? 

Would the Air Force benefit from the retention of Meridian whether or not one Air Force UPT base 
is closed? 

3. As the Commission prepares for its final deliberations, it would be helphl if we could have your views 
on Homestead Air Reserve Base's military value. Please comment on its value as a stagingdivert base for 
Caribbean operations and ;as a peacetime training location as well as any other activities you believe to be 
militarily sigdicant. 

Ifthe Commission .were to close Homestead, would the Air Force lose its access to supersonic 
airspace presently used for training at Homestead? 

4. IfBrooks AFB closes, a large number of highly-skilled laboratory personnel may not relocate to 
Wright-Patterson AFB. 

Is the Air Force cor~cerned about loss of laboratory personnel if Brooks AFB closes? 
### 



Setting aside COBRA standard factors, what is the Air Force's Brooks AFB specific estimate of 
the percentage of laboratory personnel which would relocate to Wright-Patterson AFB, if Brooks closes? 

5. In 1994, the Air Force Space Command, Air Force Materiel Command, and classified tenants at 
Onizuka Air Station conducted a study entitled "Single-Node Operations Study" to assess the impact of 
closing the facility. The RDT&E Budget Item Justification Sheet (see attachment) shows an estimated cost 
of about $788 million between fiscal years 1994 and 2001 for development of new satellite control network 
capabilities. 

- - Please describe this RDT&E effort and how it pertains to Onimka Air Station. 

 hat is the status of the RDT&E budget effort? 

I What is the current cost estimate for developing and implementing this capability? 

Relate this expense to the Air Force recommendation for Onizuka AFB? 

6. As you know the Hill community has suggested the tactical missile workload could be transferred fiom 
Letterkenny Army Depot to Hill AFB. Community officials have indicated storage facilities, repair 
facilities, personnel and equipment are available to accommodate this workload at little or no cost. They 
believe this is a more attractive option than DOD7s proposal, which move the workload fiom Letterkenny 
to Tobyhanna Army Depot. 

I Does the Air Force endorse transfer of this workload to Hill AFB? 

Do the missile storage facilities need to be located adjacent to the depot? 

Can all or some portion of the missiles be absorbed by Hill AFB? At what cost? 

In order to assist the Commission in its review of this issue, I would appreciate your written 
comments on this letter no later than 1000 hours June 16, 1995. Thank you for your assistance in this 
matter. 

Sincerely, A 

&&(U & ancis A. CiriUo Jr., PE 0 Air Force Team Leader 

Attachment 
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DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 
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1 6 JUN 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUBJECT: Response to 14 Jun 95 Questions for the Record 

Attached is the completion of the Air Force response to your 14 Jun 95 Questions for the 
Record request. I trust you will find this information useful. 

I@. BLUME JR, Major General, USAF / Special Assistant to Chief of Staff 
for Realignment and Transition 

A ttachrnent: 
Questions/Responses (Brooks AFB) 



4. If Brooks AFB closes, a large number of highly-skilled laboratory personnel may not 
relocate to Wright-Patterson AFB. 

Is the Air Force concerned about the loss of laboratory personnel if Brooks AFB 
closes? 

ANSWER: The Air Force is concerned with retention of skilled personnel from the closure 
of Brooks AFB or any other recommendation. We have carefully weighed the benefits and risks 
associated with the closure of Brooks AFB. The Air Force firmly believes this action is an 
operationally sound closure. We simply cannot afford to retain our current laboratory 
infrastructure and expect the same quality of service from our Research, Development, and 
Acquisition OU)&A) people while their personnel base diminishes from previous and continuing 
RD&A force reductions. In the larger perspective, since 1988 the Air Force has experienced 
constant laboratory personnel disruptions as part of the DoD drawdown. The Air Force has 
successfully managed this situation with minimal impact to the laboratory's mission. While this 
closure will cause some significant disruptions, our past experience indicates that we are confident 
about successfully executing it and maintaining our "world class" lab capabilities. 

Setting aside COBRA factors, what is the Air Force's Brooks AFB specific estimate 
of the percentage of laboratory personnel which would relocate to Wright-Patterson 
AFB, if Brooks closes? 

ANSWER: We estimate 12-20% of Armstrong Lab total personnel will not relocate, of 
which approximately half are those who choose not to relocate, and half are normal attrition. This 
is a manageable number, especially in light of our past and continuing laboratory personnel force 
structure reductions. We are confident this estimate is reasonable given our previous experience 
with skilled personnel in closing Air Force bases within BRAC and relocation of labs occurring 
outside BRAC. The numbers for not relocating typically comprises normal retirements, standard 
civilian turnover, early retirement, and those not willing to relocate. It is difficult to predict how 
many people will be willing to move in any closure situation. There are those who express an 
unwillingness to move today who will nevertheless choose to move later because of career, 
professional, or financial considerations. 

We have scheduled six years for the closure of Brooks AFB, recognizing its complexities 
and other constraints. Because of this, normal attrition over that time will account for a number of 
the losses. We must also note that the San Antonio and Dayton areas have a well-established 
military heritage and similar economical and cultural environments for family living. Additionally, 
we have subelements of two major Armstrong Lab divisions already at Wright-Patterson AFB with 
associated personnel interchanges. It should be noted as well, that Armstrong Lab has a high 
militarylcivilian mixture (FY9714) in the order of 60/40. Thus, it is less dependent on civilian 
workers than other labs. 

We are confident that the Air Force can manage this move in a way that maintains quality 
personnel and work in the resultant setting. As a final observation, the DoD and government wide 
need to consolidate technical facilities is a great one. Meeting this challenge will necessarily 
involve disruption, in personnel, programs, and funding. It is nonetheless necessary and worth the 
disruption. 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

/ T.2 
WASHINGTON, DC 

1 5 JUN 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUBJECT: Response to 14 Jun 95 Questions for the Record 

Attached is the Air Force response to your 14 Jun 95 Questions for the Record request. 
We have provided answers to all the questions, with the exception of those relating to Brooks 
AFB, which we intend to forward to you Friday, 16 Jun. I trust you will find this information 
useful. 

. BLUME JR, Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Questions/Responses 



1. The FAA has projections of future trends in airline hiring. What airline h i ~ g  
figures did the Air Force use in computing its future pilot training requirements? 

ANSWER: The Air Force uses a variety of sources to estimate the impact of airline 
hiring on future pilot retention. Projected retention estimates are then used to detennine 
necessary pilot training production for force sustainrnent. Air Force airline hiring 
projections primarily rely on estimates generated by the Federal Aviation Administration. 
In particular, current estimates are based in part on the forecasts produced in the FAA's 
August 1993 Blue Ribbon Panel report, Pilots and Aviation Maintenunce Techniciam for 
the Twenty-First Century: An Assessment of Availability and Quality and the March 
1995 FAA Aviation Forecasts: Fiscal Years 1995-2006. The Air Force estimates 
primarily focus on projections for the major air carriers, as they constitute the primary 
draw on military pilots. The Air Force also uses commercially-generated estimates to 
help validate Air Force forecasts. 

la. What are your projections of Air Force pilot training requirements beyond the 
FYDP, and what is your uncertainty level with these projections? 

ANSWER: See attached 13 Jun 95 AFfRT Letter (Atch 1) 

2. In the event a jet instead of a turbo-prop aircraft is chosen for the JPATS, the 
Navy is likely to lose primary capacity at  Whiting Field. If the Air Force intends to 
use its joint training program with the Navy as a relief valve for future increases in 
its pilot training requirements, how will this loss of training capacity at  Whiting 
affect the Navy's ability to absorb Air Force requirements (assuming one Air Force 
UPT base is closed)? 

ANSWER: Even with one base closed, the Air Force has retained sufficient 
infrastructure to accomplish its proportional share of currently forecast primary pilot 
training. The Air Force is not relying on Navy capacity to complete its requirements. 

2a. If future increases in the Navy's Pilot Training Requirements force them to rely 
on Air Force training capacity, how will the closure of one Air Force UPT base 
affect your ability to absorb Navy requirements.? 

ANSWER: If one Air Force W T  base is closed, the Air Force will be operating at close 
to full capacity. We would have very little ability to absorb additional requirements, 
whether from the Navy or any other source. 



2b. Would the Air Force benefit from the retention of Meridian whether or not one 
Air Force UPT base is closed? 

ANSWER: The Air Force has limited confidence in the ability to expand the training 
mission at Meridian. Air Force UPT bases have three parallel runways and are optimized 
for volume training with multiple aircraft types. Meridian's dual offset runway 
configuration may affect its capability to accommodate more than one aircraft type for 
intensive training. Meridian also has lower total capacity than Air Force UPT bases. 

3. As the Commission prepares for its final deliberations, it would be helpful if we 
could have your views on Homestead Air Reserve Base's military value. Please 
comment on its value as a stagingdivert base for Caribbean operations and as a 
peacetime training location as well as any other activities you believe to be militarily 
significant. 

If the Commission were to close Homestead, would the Air Force lose its 
access to supersonic airspace presently used for training Homestead? 

ANSWER: Homestead's geographic location makes it a militarily strategic asset even 
while its facilities and infrastructure are still being restored for the Air Reserve 
Component missions there. This reconstruction and base operation system is designed to 
support training for our Air Force Reserve units and provides support for the Air National 
Guard air defense alert. In addition to on-base billeting and messing capacity, the base 
has access to off base contract services. Bivouac areas are also available within the 
cantonment. An example of this potential: in preparation for the possible Haiti invasion, 
the base hosted 11 Air Force KC-135s with crews and maintenance personnel, an Army 
aviation support group, and a helicopter assault group. 

In regards to your airspace question, There is limited special use airspace and any 
loss can not readily be recovered due to airspace crowding and environmental concerns. 
Closure of Homestead does not preclude the use of this airspace; however, the distance 
the fighters would have to travel to get to supersonic airspace would make usage of this 
airspace less than optimal. 

4. If Brooks AFB closes, a large number of highly-skilled laboratory personnel may 
not relocate to Wright-Patterson AFB. Is the Air Force concerned about loss of 
laboratory personnel if Brooks AFB closes? 

ANSWER: Will be forwarded to Commission NLT 1000,16 Jun 



4a. Setting aside COBRA standard factors, what is the Air Force's Brooks AFB 
specific estimate of the percentage of laboratory personnel which would relocate to 
Wright-Patterson AFB, if Brooks closes? 

ANSWER: Will be forwarded to Commission NLT 1000,16 Jun 

5: In 1994, the Air Force Space Command, Air Force Material Command, and 
classified tenants at Onizuka Air Station conducted a study entitled "Single Node 
Operations Study" to assess the impact of closing the facility. The RDT&E Budget 
Item Justification Sheet shows an estimated cost of about $788 million between fiscal 
years 1994 and 2001 for development of new satellite control network capabilities. 
Piease describe this RDT&E effort and how it pertains to Onizuka AS. 
ANSWERS: Note: The Single Node study perfomed by units at Onizuka AS is not 
connected to the RDT&E eflort to upgrade the Air Force Satellite Control 
Network(AFSCN). The RDT&E effort (atch 2) of the AFSCN funds the development, 
acquisition and engineering needed to continue the evolution of this highly reliable 
national satellite tracking, telemetry, commanding and data relay capability to meet the 
requirements of the operational and developmental DoD, National, Civil, and Allied 
satellite systems. The AFSCN is a global network of control centers, remote tracking 
stations and communications links which provide the earth-to-space connection required 
for operation of military satellite. Onizuka AS is part of the AFSCN infrastructure. 
Funds in this RTD&E package will be used at Onizuka AS for engineering to insure 
maintainability and operational support based on user needs. 
5a. What is the status of the RDT&E budget effort? 

ANSWER: The status of this RDT&E budget effort (03051 10F) is fully funded. The 
current program cost are identified at Atch 2. These are the most current numbers. The 
upgrade of the AFSCN was not derived as a result of the proposed realignment of 
Onizuka AS. The upgrade of the AFSCN is required with or without the realignment of 
Onizuka AS to reduce the cost of satellite operations. The cost of the upgrade includes 
Onizuka AS as an integral part of the global network. The proposed realignment of 
Onizuka AS does not increase the cost of this RTD&E effort to upgrade the AFSCN. 

5b. What is the current cost estimate for developing and implementing this 
capability? 

ANSWER: The current program costs are identified at attachment one. These are the 
most current numbers. 



5c. Relate this expense to the Air Force recommendation for Onizuka AFB? 

ANSWER: The upgrade of the AFSCN is required with or without the Onizuka 
realignment. The cost of the upgrade includes Onizuka AS as an integral part of the 
global network. The proposed realignment of Onizuka AS does not increase the cost of 
this RTD&E effort. 

5d. Is it the Air Force's position that two fully functional satellite control nodes (that 
is, at Onizuka AS and Falcon AFB) are no longer required ? 

ANSWER: Yes 

5e. Can that capability be provided by other means? If so, how? 

ANSWER: Redundancy will be provided through a distributed architecture that in an 
integral part of the AFSCN upgrade. 

Sf. When will the Air Force have a satellite control network communication 
architecture in place to provide redundancy ? 

ANSWER: 2001 

5g. Will the proposed BRAC 95 action to realign Onizuka Air Station in any way 
increase the risk associated with satellite control or reduce redundancy ? 

ANSWER: No increased risk is expected with the realignment of Onizuka. The present 
"node" as it exists today will remain in place until the programmed upgrade to the 
AFSCN is complete. 
6. As you know, the Hill community has suggested the tactical missile workload 
could be transferred from Letterkenny Army Depot to Hill AFB. Community 
officials have indicated shortage facilities, repair facilities, personnel and equipment 
are available to accommodate this workload at little or no cost. They believe this is 
a more attractive option than DoD's proposal, which move the workload from 
Letterkenny to Tobyhanna Army Depot. Does the Air Force endorse transfer of this 
workload to Hill AFB? 

ANSWER: The Air Force is not seeking any tactical missile workload from 
Letterkemy Army Depot (LEAD) and supports the Department of Defense 
BRAC submission related to tactical missile consolidation 

6a. Do the missile storage facilities need to be located adjacent to the depot? 

ANSWER: There is adequate tactical missile storage at Hill AFB to meet the 
maintenance and repair workload requirements. The Air Force does not 



understand or support the requirement to collocate all the DoD tactical missile 
storage with the depot maintenance and repair function. Collocation of tactical 
missile storage with the maintenance and repair function is not consistent with 
present DoD storage requirements and procedures. The storage requirements 
and number of locations is a function of vulnerability assessments and 
operational requirements; each tactical missile program manger in conjunction 
with the Services owning the storage facilities determines the storage 
requirements and locations. 
6b. Can all or some portion of the missiles be absorbed by Hill AFB? At what cost? 

ANSWER: It is our understanding that the Hill community has two proposals to 
consolidate the tactical missile work at Hill AFB. One proposal consolidates all 
the tactical missile work at Hill AFB and the other proposal consolidates only the 
Air Force and Navy Maverick and Sidewinder guidance and control section 
workloads. 

The Air Force BRAC office has not conducted any COBRA analysis on the 
consolidation of DoD tactical missile workload at Hill AFB; therefore, we can 
only comment in general terms. At the direction of the Commission Staff, the 
Army was tasked on April 26,1995, to examine a BRAC 93 re-direct proposal to 
realign the tactical missile workload (including missile disassembly, storage, and 
maintenance of guidance and control systems) from Letterkenny Army Depot to 
Hill AFB. Representatives from the Army and Air Force conducted a quick 
study in the first week of May 1995, to comply with the Commission's tasking. 
Based on that study, it was determined that Hill AFB has the facilities to support 
the DoD tactical missile workload with some additional MILCON ($0.7M-Air 
Force estimate to $5.2M-Army estimate for the Patriot and ATACMS). In 
support of the Commission tasking, Hill AFB estimated the total cost to 
consolidate the tactical missile work at Hill AFB would be $27.7M. This cost 
estimate pertains to the gaining site only; losing site costs were not included but 
should be similar in nature. The Hill cost estimate for the gaining site includes 
the costs for MILCON, equipment transfer, inventory transfer, first article test, 
training, facility modifications, equipment purchase, and interim contractor 
support. The Army BRAC office reviewed the Hill AFB cost estimate and 
increased Hill's proposal by $13.7M. 

In our response, dated 20 Jan 1995, to a tasking from the Joint Cross- 
Service Group for Depot Maintenance our preliminary analysis indicated that 
Hill AFB has both the facilities required and the workforce capability to accept 
the entire workload within their current infrastructure. At that time, we stated 
that approximately $8-10 million of Letterkenny cost avoidance could be 
achieved by adopting Hi11 AFB as the single DoD consolidation site for this 
workload. 



W e  have not seen the cost analysis provided by the Hill community that 
consolidates only the Air Force and Navy Maverick and Sidewinder guidance 
and control section workloads, therefore, we can not comment. The Navy and 
Air Force Maverick and Sidewinder guidance and control work is currently 
being supported at Hill AFB. If this work were to remain at Hill AFB, there 
would be no costs assodated with facilities or transferring equipment. 



HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mt Frank Cirillo) 

FROM: HQUSAFRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJEC'P Response To Request for Analysis of Air Force UPT Requirements For The Long- 
Term 

Per your 2 June, 1995 request, AFKO and AFIDP analyzed Air Force UPT requirements 
for the long-term. This analysis was conducted for the years beyond the BRAC "timclinc" 
capacity analysis of NO1 . This long-term AFlXO and DP analysis supports the original analysis 
that the Air Force has enough excess capacity to close a single UPT base. 

The problem with conducting a capacity analysis for the long-tern is that it is impossible 
to quantify the rtquirements for pilot production that many years in the future. The Air Force is 
awaxc of several potential increases in requirements. The Air Resexve Component (ARC) hiring 
pool may shrink beginning in FY02 as small UPT year groups produced during the active duty 
drawdown reach the end of their Active Duty Service Commitment. The conversion to the Joint 
Primary Aircraft Training System will reduce capacity during the transition from the T-37, 
currently projected to begin in FY02. In addition, downturns in retention and force structure 
adjustments could also require changes in production rates. However, the Air Force can respond 
to these possible out-year capacity problems with programs to increase capacity, production, and 
retention. None of these measures are considered extreme, as the Air Force has historically and 
successfully responded to fluctuations in pilot requirements since its conception. 

The Air Force stands by its analysis that if it must close a UPT base, Reese AFB is the 
right choice. Closing one base would leave a reasonable margin for uncertainty in out-year 
requirements, including surges. The XO and DP analysis determined that closing two bases, 
however, would clearly leave a gap in production capacity even before acknowledging the 
possibility of increased requirements. I hope this information proves helpful. - 

. BLUME JR, Major General, USAF 
/ Special Assistant to Chief of Staff 

for Realignment and Transition 
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UNCLASSIFIED 

RDTbE BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) 

0305110F Satellite Control Network 3276 

(U) B. Pmrrrm Qlms 9 . m n u n  IS 10 'Iluw.bdfi 

Total 
W 1994 Fy 1995 W 1996 FYI997 

OT) P~Rtddclr l ' r5adgd 96,095 101,146 %,482 100.957 Cocliirming 
Q2r.t 

(U) AppqrrirlcdVllac 100,MK) 83,000 
0 A 4 i ~ t o ~ v a l u  

a. Cm~sG~~lRbdudioor -3,905 -2 f 13 
b. SBCR -1,499 -1,534 
c. OmoiburmdOUlcrAbmtTberholdRrgclognm -12,000 
d E k l ~ ~ T h r r r M d ~ ~ ~ ~ ~ t  -3,712 -2 1 

(U) Adjuctouotr ta Budgd Y m  r i ~ a  FY 95 PB -6,765 -5.522 
(U) Cwmrr Bud@ Submi-t'r 78,884 79,232 89.7 17 95,435 CoDtirming 

0 ChanbtSMunnr).&* 
F o d n ~  RdRcdnctionr due ID Onutib ~rprogramming d m  and undistributed Congr&onal reductions. 

Schodulc: No dumg& 

Tahnial: Nd A p p l i  

(U) C. OLbu Proerm Ra* ~ m r o  I S  In ?bmtiads) 

To Total 
Py 1994 FY 1995 FY 19% FY I997 PV 1991 FY 1999 JTZ000 W2001 QSJ 

(U) Othu R o c u m  Bndgd Activity: 13, 30,005 25,629 25,495 2R,052 32,551 37.629 39,4117 40 f 80 Continue Contime 
Program Title: AFSCN, BPAC 13440 

Rrlatcd RDT&C: 
0 Not ApplicrMc 

P m  4 017 ~'UFU M l M  R-2 d 

UNCLASSIFIED 





RDTLE BUDGET ITEM JUSTlFlCATlON SHEET (R-2 Exhibit) DATE 
February, 1995 

BUDGET ACWI~Y PE N U U B E R ~  n m  PROJECT 
7 - OparaUonal System Development 03051 10F SatellHe Control Network 3276 . 

N lrw 
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4  

(U) C o m p c t o ~ l i o e ~ u d  
Monitor dmlqmud - FY99 
(V) D e s i g r p e c f = P k r m l r y ~  
Evafnatioll ddc qkund - FY99 

Pope 6 of 7Poau  + ExhMl R-2 

UNCLASSIFIED 



R D T E  PROORAM ELEMENTIPROJECT COST BREAKDOWN (RJ) MTE Febnsary, 1995 
BUDOET A C ~ H W  PE NUWR AND me PROJECT. 
7 - Operational System thtkloprnmt O305110F Satellite Control Nbtwork 3276 . 

0 CmD-nd andcontrol Sqm 
0 Cammvai;rliaorSegnull 
0 RrmocSegmtot 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

P ARLINGTON, VA 2 2 2 0 9  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

june 14, 1995 GEN J. B. DAVIS, USAF (RET) 
s. LEE KLlNG - 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Majclr General Jay D. Blume, Jr. (ATTN: Lt Col Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
is3 

. ..t* . - - .' 
Headquarters US AF 

i : , ~ . . : ;  . 

1670 Air Force Pentagon 
,,.<< , 2 .- 9Sb14-3 

Washington, D.C. 20330- 1670 

Dear (General Blume: 

At the June 14 Commission hearing, Chairman Dixon requested the Secretary of the Air 
Force and the Chief of Staff comment on procedures required after the current base closure 
process ends and a commission no longer exists . General Fogleman stated that the Commission 
should recommend to the Congress the creation of a "sunset clause" for actions mandated by the 
commission. We would like the Air Force to elaborate on the specifics regarding this "sunset 
clause", and provide any additional suggestions for the Commission to consider on this issue. 

In order to assist the Commission with this issue, I would appreciate this information no 
later than June 21, 1995. Thank you for your assistance in this matter. 

Air Force Team Leader 





June 9, 1995 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Spe:cial Assistant to the Chief of Staff for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon - - 
Washington, D.C. 20330-1 670 

Dear General Blume: 

As you know, the Commission has been considering the possibility of realigning 
~etterke-my Army Depot and possibly sending some of the tactical missile maintenance work to 
Hill Air Force Base. Community officials supporting the Hill community have aggressively 
pursued this alternative. Recently, Hill community representatives have suggested that only 
guidance and control section workloads should be retained at Hill because they are currently 
doing half of DODYs guidance and control section workload. They say experienced personnel, 
equipment, and facilities are already in place to handle the work. 

If the Commission decides to realign Letterkenny Army Depot, as suggested by the 
Secretary of Defense, does the Air Force support the Hill community proposal to decentralize 
tactical missile maintenance. Under the community's proposal only Air Force and N a y  
Maverick and Sidewinder guidance and control section workloads would be assigned to Hill. Is 
the community correct in its claim that the work could be transferred to Hill at no additional 
cost? Finally, what does the Air Force see as the advantages or disadvantage of the Hill 
proposal? 

Because we are rapidly approaching the final Commission deliberations, request you 
provide comments no later than 14 June 1995. Thank you for your assistance. I appreciate your 
time and cooperation. 

Sincerely, 

Francis A. Cirillo, Jr., PE 

Air Force Team Leader 





THE ~ E F E N S E  BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

May 1 7,1995 

. Major General Jay Blume ( A m  Lt. Col. Usry Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

Approximately one year ago, the Air Force prepared "level playing field" COBRAs for ad 
five ALC installations. Now that the Commission has determined that all five should be 
considered for closure, we required updated COBRAs for these installations. 

Please update the level playing field closure COBRAs for each of the five ALC 
installations and forward them, along with all back-up worksheets, to the Commission by 24 May 
1995. Please also prepare and submit a statement which articulates the impact of closure on the 
missic,ns at each installation. 

Air Force Team ~eader  



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 5 MAY /ggs 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo 

This is in response to your letter of May 17. 1995, requesting updated level playing field 
COBRAs for all five ALC installations. As these are updated level playing field COBRAs, the 
Air Force would like to retain the flexibility in beddown location for force structure moves 
should the commission choose to close one of these depots. By separate cover, I will forward to 
you a number of operational aspects associated with the closure of these ALC installations. 

We trust this information is useful for your analysis. 

Sincerely 
T 

. BLUME, Jr. 
Major General, USAF 
special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Hill AFB COBRA 
2. Kelly AFB COBRA 
3 McClellan AFB COBRA 
4. Robins AFB COBRA 
5. Tinker AFB COBRA 
6.  Disk Copy of COBRAs 







COBRA REALIGNMENT SDMMARY (COBRA v S  .08 I - Page 1/2 
Data As Of 06:25 05/23/1995, Report Created 12:49 05,'25/1995 

Department : Air Force 
Option Package : Focused Hill AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\HILO523.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\O522\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2028 (27 Years) 

NPV in 2015($Kl : 441,540 
1-Time Cost ($XI : 1,293,079 

Net Costs (SKI Constant Dollars 
1996 1997 
---a ----  

MilCon 140,920 160,902 
Person 1.142 -710 
Overhd 2,048 6,767 
Moving 21,368 55,374 
Missio 0 0 
Other 3,864 8,645 

TOTAL 169,342 230,977 224,822 290,565 197,709 123,358 

1996 1997 1998 1999 2000 2001 
---- ----  - ---  ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 6 0 
En1 0 0 0 0 0 483 
Civ 0 0 0 0 0 651 
TOT 0 0 0 0 0 1.194 

POSITIONS REALIGNED 
Off 21 186 104 150 104 5 
En1 81 2,068 400 763 404 . 16 
Stu 0 0 0 0 0 0 
Civ 407 1,056 2,024 2,461 2,046 299 
TOT 509 3,310 2,528 3,374 2,554 320 

Update level playing field COBRA for Hill AFB. Close entire installation. 
Move 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-16s to Shaw. 
Retain ANG unit in range cantonment. Movc flight test squadron and munition 
squadron with ALC workload. 00-ALC workload moved to SM-ALC (3921, OC-AtC 
(37%), WR-ALC (14%). and SA-ALC (10%). ICBMs moved to OC-ALC and munitions 
maintenance moved to SA-ALC. Remaining base population moved to Base X. 
Updated manpower transfers, eliminations, and one-time unique costs based on 
new manpower worksheets from -/PEP and revised MILCON costs from AF/CE h Um 

Total 

Total 
----- 

Beyond 



COBRA REALXGNHENT SUMMARY (COBRA v5. 08) - Page 2/2 
Data As Of 06:25 05/23/1995, Report Creaced 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Hill APE 
Scenario File : C:\COBRASO8\AF-ONLY\O522\HIL0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\OSZZ\DEPOT.SFF 

Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 140,920 160,902 

Person 1,734 10,875 
Gverhd 2,048 8,872 
Moving 21,529 58,913 
Missio 0 0 
Other 3,864 8,645 

Total 
- - - - -  

678,497 
93,480 
65,156 

453,013 
0 

108,904 

Beyond 

TOTAL 170,094 248,207 245,197 316,031 

Savings ( S K I  Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 0 0 

Person 592 11,585 
Ovcrhd 0 2,105 
Moving 160 3,539 
Missio 0 0 
Other 0 0 

TOTAL 752 17,229 20,375 25,465 
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COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

r 

Source: 
Officers 1 44 BRAC95 Manpower Impact Worksheet 
Amn 203 Dated 5/22/95 provided by 
Civilians 501 5 LTC Callahan, PEP. Manpower figures 
Total 5362 reflect FY9714 endstrength and include BOS 

Flight test squadron (1 7 off, 90 amn, 9 civs) added to 
McClellan. Munitions sq (9 off, 192 amn, 23 civs) 
added to Kelly. 

Workload Transfer Percentages 
Source: 

Kelly 10% Workload percentages provided by 
McClellan 39% HQ AFMC based on AFMC 21 study 
Tinker 37% 
Robins 14% 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998 1999 2000 2001 Totals 
(includes munitions squadron) Officers 1 2 4 14 2 

Amn 1 2 5 198 6 0 
Civilians 26 51 126 1 74 148 

O 2:;] 
0 

Transfer to: 5% 10% 25% ' 30% 25% 
McClellan 1996 1997 1998 1999 2000 2001 5 % - 7  Totals 
(includes flight test squadron) Officers 3 6 14 34 16 0 

Amn 4 8 20 114 23 0 
Civilians 98 1 96 489 596 489 97 1965 

2207 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 3 6 14 16 14 0 .  53 
Amn 4 8 19 23 19 2 75 
Civilians 93 186 464 557 464 92 1856 

1 984 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 5 1 20 
Amn 2 3 7 9 7 0 28 
Civilians 36 71 176 21 1 176 32 702 

750 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
[~ransfer to: 5% 10% 25% 30% 25% 5% 11 
Base X 1996 1997 1998 1999 2000 2001 Totals 

Officers 13 27 67 80 67 4 258 
Amn 70 140 349 41 9 349 14 1341 
Civilians 154 308 769 923 769 

4600 

FOR OFFICIAL USE ONLY 

- 



BRAC MANPOWER IMPACT ESTIMATE 

HILL AFB AUG 94 BASELINE 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO MOVE 

Move 729 ACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6% of ALC) 
BOS tail 

Retain ANG unit in range cantonment 
BOS tail 

Move 18 F-16s to S haw 
BOS tail 

Move 36 F-16s to Cannon 
BOS tail 

Move munitions squadron with ALC 
BOS tail 

Retain training range in cantonment 
BOS tail 

Move flight test squadron with ALC 
BOS tail 

Move 84 RADS 
BOS tail 

Move AETC recruiting 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 

FY 97 
PEE AMN CIVACTlVE DRlLLTOTAL 
527 3,661 6,845 11,033 93 11,126 
367 2,944 6,303 9,614 93 9,707 

I Net savings (includes consolidation) 60 483 651 11 94 

Assumes: 
AFRES unit draws down prior to closure as force structure reduction (baseline adjusted) 
485th EIG redirected by BRAC95 (adjusted in baseline) 



Hill 

I Time Unique Costs 

SOURCE: 

Production Transition Costs $49,825,312 PTC Spreadsheet 
Environmental Studies $ 5,700,000 1 EIS ($1.2M) & 6 EAs($750K ea) 
Civilian Terminal Leave $4,155,591 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 10,647,000 AFMC 21 Certified Data 

Sub-Total $ 70.327.903 
Base Conversion Agency Costs $ 30,000,000 Added to Last Year 

Total $ 100,327,903 

Time Phasing 

FY96 5% $ 3,516,395 
FY 97 10% $ 7,032,790 
-98 25% $ 17,581.976 
FY99 30% $ 21,098,371 
FYOO 25% $ 17,581,976 
FYOl 5% $ 33,516,395 
Total 100% $ 100,327,903 

1 Time Moving Costs 

$1 89,980,440 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (AFMC 21) 

i 

$276,471,479 

Time Phasing 

FYOl 5% $ 13,823,574 
Total 100% $ 276,471,479 

Land Purchases 
(See Memorandum for details) 

FOR OFFICIAL USE ONLY 

Location 
Tinker AFB 
Kelly AFB 

,- - - .. 

Acres 
31782 

1000 
- 

CostlAcre 
700 
400 

-&+-*&- - - %u,JT....- 

Total 1 

$ 22,247,400 
$ 400.000 
$ 22,647,400 



Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION 
FY 96 4s 

DPAH 
5,151,000 
4,951,000 
4,894,000 
4,797,000 
4,797,000 
4,797,000 

29,387,000 

HOURS MOVED 
257.550 
495,100 

1,223,500 
1,439,100 
1,199,250 

239,850 

4.854.350 . -. - 

(8) WORKDAYS 
(C) DAYS OF IPS REQUIRED 

26 1 

(0) IPS X (m) 86 
(E) IPS HRS REQUIRED 

32.95% 

(F) TOTAL SURGE CAPABILITY 
1.599.518 

SURGE CAPABLITY LOSING CENTER 10% 
25.00% 

10.0O0h 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

=========I=--======, =31===== 
---=----------- ----------- 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 399.879 

RCC Rates wlo Materials 
00-ALC $48.15 $24.08 10.00% 39,988 $962.710 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC 

37.00% ' 
$48.15 

133.160 $3,191,176 
$24.08 0.00% 

SA-ALC $47.28 $23.64 0 10.00% SO 
SM-ALC 

35.989 
$49.32 $24.66 

$850.783 

WR-ALC 
39.00% 

$41.98 
140,358 

$20.99 
33.461.220 

14.00% 50.385 si.057.5n 

TOTALS 

------------------ TOTAL ORGANIC COST 
------------------==¶=I== ==============---------NX= -- 39,523,466 --- ---------- 

--I------ 

(H) NON ORGANIC % (100°4.-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,199.638 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 599.819 
(L) CONTRACTOR DIFFERENTIAL $1 9.26 (M) ADDITIVE CONTRACT COST - -  - ---I =---- - - - -  (K r )  $1 1.552.516 --- -------- -3--- --a --- P- 

(N) UNSUPPORTABLE WORKLOAD X (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1-1 599.819 
(P) CATCH UP COST 

GAINING ALC: 
OGALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

TOTAL - .. .- 528,749,330 -------- ................................ ....................... ----------------_----__-I_-_-_____ ----------------_----_-_-_I_________ _- ______I___ -___ ____________I_____ 

(R) TOTAL PRODUCTION TRANSITION COST: $49,825,312 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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Hill Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Hill 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $17.43 
Total N9714 Civilians 9018 
Not Willing to Move Factor 6% 
Eliminations 65 1 

Terrninai Leave Costs $4,155,591 
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TRANSPORTATION SPREADSHEET 

Location: Hill rn 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FTJND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
UEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUN0 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION 1 DST) 
f. RENOVE AND REINSTALL I SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

LA) EQUIPMENT REPURCHASES 
(8)  COST TO RELOCATE EQUIPMENT 
LC) DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% SO 
24 .OO% S 0 
24 .OO% $589,113,945 
24.00% S 0 

-----I=.========-==-= 

$589,113,945 



TRANSPORTATION SPREADSHEET 

2.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOGlTE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a.  EQUIPMENT 

ITVA)*TIMES HANDLED*.oOol 
b. INVENTORY 

(ITVA INVENTORVI'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

HANDLING 

:WINDLING 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

Hill AFB 





Source of Air Trans Cost' POC Brenda Chatlin/LMSMH/DSN 4584574 
Letter from Micheal Nattmeiern-IQ AMClFMlIChief Budget Branch 

Information extract from AFR 76-1 1 US Government 
Ratellariffs 

Source of Highway Trans Cost POC Brenda ChatlinRMSMHIOSN 468-6574 
Western ArealOaklandllNFNTWlOSN 859-2331 
(Military Traffic Management Command) 
POC Janice KentRMSMSlDSN 458-6566 ' 

$5,851.440 

52394.816 

(8,246,056 

c 

Malntmance an T~ruportation Equipment I I 
Owr and Abow Normal Costs I 
Minutornan (~nnual t (NO. Yean 1 

I $2,925.720( 2 

I 
Peacekeeper l~nnual S INO. Years 

Source of EoostorlStage Count MMTRS (Missile Motor Tracking and Reporting System) 

Total Malntemncc and Repair 

Source of Labor Hours: POC Arline MaloncRMSMOfDSN 924-3124 
Maintenance Requirements Review Raard 

$855.220) 2.0 

Mansgemant Contingency 
lActidetntlMishup retrieval coztr) 

Total ICBM BoostcrlMotor Mavornent 

Source of Labor Rate: RCC labor rates for loading, Minuteman preparation, and Peacekeeper 
preparation. 
End Item Sales Rate Report 
MAKPAAlBoosters S68.89 
MAKPMDItoading S57.87 
MAKPADiMotors S63.70 

Soum af M&R Cost for Trans Equipment 
POC Arlina MalondtMSMdlOSN 924-3124 
G072E Depot Maintenance Program (History) 

I I 

Movement of the ICBMs will take 2 5  to 3 years to complete if the present crewworks full time. 
(This scenario would not allow for fidd suppok) 

5%( 
1 I 

Hill Am, In- 
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$23354.113 



5.3.4.3 Transportation of ~uniions {rationale) 
Munitlono transportatjon is an item that is not addressed in the AFMC tramportation 
model nor in the COBRA model unless input as a One Time Cost Munitions 
transportation is an operation that takes place routinely and Ogden ALC is able to 
accurately calculate the cost of movement of munitions from storage to a new location. 

Hill AFB. V1' 
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Sources of Munltlons Transpor&atlon Data: 
Quantrty of Munitions Munltion Inventory was from the 

(D023K) Air Munitions Storage Management Systcm 

Quantlty STAMPISTRAPP Capt Cllflon WashlComrnanded Det 1 65lst Munitions 
SquadronlMNHlCClOSN 458-7805 

Quantity Unit Pack (QUP) QUP data is from the SCID by NSN 
(D035T) Package, Transportation, and Regulated Material System 

Cube Dimensions Cube was calculated uslng dimensions from 0035T by NSN (Lgt. Wid. Dep) 
Cube was calculated by NSN and 16% of the Inventory quantity was used by 
NSN. This calculation was accomplished in the Information Center (FOCUS) 
and only the total cost by category will be presented here. 
(003s) Package, Transportation, and Regulated Material System 

Packaging Materials Rate AFMC Packaging Material Cost Ratios. Cost per Cubic Foot 
ACMCP 71-7,8 April 1992 
Jose OoinsiMQ AFMC/LGTPPIDSN 787-4503 

15% Require Repackaging, MSgt Patrick Oay/649th MASIDSN 450-5444 

Conlairier Fabrication Hours MSg! Patrick Day/649lh MASlDSN 458-5144 

Labor Rate (RCC) For Containers, Palldklng, Loadlng/Unloading, 
RCC rate for MANWAT 

Labor Rate (DOT Inspection) Inflated rate from a former Depot Supply Organization (1989) 
that performod the UOT inspecUm lunctioh . 
OU4 would not provide an oficial t a e  but thi rate was compared 
to en unoficial rate to determine if the rate is reesonable. 
Susan Brown/DOOU/17U10SN 458-1 113 

DOT Inspection Hours Sheldon ShawIAmmo InspectorlDD0WBIOSN 458-746D 
TO 11A-7-10, Paragraph 4& Shipping Inspection 
Genwal lnslrudlons , Munitions Serviceability Procedure 

Shipping Tons Shipping weight was'obtained from SC&O by NSN weight and NSN quantity 
(U03ST) Package, Transpartdtlon, and Regulated Malerial Systcm 

Tons per Truck MSgt John FossumJ649th MASlDSN 40B6770 
Histaricaf loading weight canfiguration for Munitions 

Hours for PalletidngRaading MSgt Patrick Day/549th MAS/DSN 458-5444 
Historical hours far palletizing and loading 

Elocking/Bracing Cod Ray R d  DDOUrrrUBIDSN 458-6869 

Carrier Hats Jeff Weeks/LlW/Tnnsportaion Olli&SN 458-5771 
Rang~r Transportation lnc. 
846 West 21 00 South st 
san Lake City, UT 84119 
(801) 975-0184 

Hill Am, Ui' 
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Hill Vehicles 

Vehicle Movement from Hill 
r 

Source: 
Light 355 AFMC 21 Study. ' Certified data 
Heavy 940 provided by HQ AFMCIXPX 
Total 1295 

Workload Transfer Percentages 
Source: 

Kelly 10% AFMC 21 Study. Certified data from 
McClellan 39% spreadsheet provided by HQ AFMCXPX 
Tinker 37% on 09/08/94, page 3 of fax. 
Robins 14% - 

100% 

25% 30% 
2001 Totals 

2001 Totals 

Heavy 17 35 87 105 87 17 347.8 
479.1 5 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1 997 1998 1999 2000 2001 Totals 

tight 2 5 12 17 12 2 49.7 
Heavy 6 13 33 40 33 6 131.6 

181.3 

ONLY 



24 May 1995 

Memo for Record 

Subject: Land Purchases Associated with the Closure of Hill AFB 

1. The focused COBRA run for Hill AFB includes 322.65M for land purchases. Based 
on information provided by LTC Pitcher, AFILGMM, the transfer of the ICBM depot 
maintenance workload to OC-ALC requires the purchase of 3 1,782 acres for the storage 
and work area for the ICBMs. The land should be within a 50 mile radius of Tinker 
AFB. The transfer of the munitions workload to SA-ALC will require 1000 acres and 
should be within a 30 to 50 mile radius of Kelly AFB. All required land purchases were 
assumed to be available with the required distance of each installation. 

2. The following table breaks out the $22.65M for land purchases: 

Location Acres Required CostfAcre Total Cost ($M) 
Tinker AFB 3 1,782 $700 $22.25 
Kelly AFB 1,000 $400 $ 0.40 

$22.65M 

3. It is my understanding that the land purchases and associated costs are fiom the 
AFMC 21 study. 

A. COGGINS, Captain, USAF 
Ost Analyst 



'purpose: Summarize MILCON Requirements for Hill AFB closure. Close entire installation. 
/move ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or 
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and i 

!assumed the workload went to Kelly AFB. The final location for this workload has not been 
'determined and will most likely go to Letterkenney or Tobyhanna. These costs were reflected at : 
1 
,"Base X to ensure they were included in the COBRA analysis. I 

I Source: AFRES, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADAL 8214 Missile 
ALC ICBM Storage 
ALC Adrnin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 
ALC ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 

Cost (8K) 
2000 
400 

2400 
52300 
20400 
75700 
29500 
25600 
24000 
18300 
26000 
64000 

113100 
7200 

28700 
Subtotal 489600 

GAINING BASE: Kelly AFB 
Unit Description .Cost ($K) 
ALC CTIHigh Power X-Ray for Munitions 5400 
ALC ShippingIReceiving Facility 5100 
ALC Propellant Lab 4800 
ALC Rocket Motor Test 4200 
ALC Admin Facility (munitions) 4200 
ALC Corrosion Control 41 00 
ALC Munitions Textile 3000 
ALC Base Support Facility 2800 
ALC Ordinance Disposal 1800 
ALC Munitions Other 6600 

Subtotal 42000 

GAINING BASE: Robins AFB 
Unit Description Cost (SK) 
ALC Aerial Photo Lab 4700 
ALC Anechoic Chamber 800 

Subtotal 5500 

FOR OFFICIAL USE ONLY 



Hill MILCON 

GAINING BASE: McClellan AFB 
Unit Description 
ALC AdminILab 628 
ALC AdminILab 250L 
ALC Hydrazine Facility 
ALC Software lnteg Facility 

Cost (SK) 
24000 
4300 

10600 
600 - - -  

ALC Admin~Whse 2 5 0 ~ 8 , ~  2900 
Subtotal 42400 

GAINING BASE: Shaw AFB 
Unit Description 
ACC Maintenance 
ACC OpslTraining 
ACC 60s 

Cost (SK) 
1970 
480 
250 

ACC Planning & Design 240 
Subtotal 2940 

GAINING BASE: Cannon AFB 
Unit Description 
ACC Maintenance 
ACC Munition Facilities 
ACC POL 
ACC OpsITraining 
ACC Other 
ACC Dorms 
ACC 60s 
ACC MFH 
ACC Planning 8 Design 

GAINING BASE: Base X 
Unit Description 
ALC Maverick Shop 

Cost (SK) 
5760 

11260 . 
950 

4150 
3620 
1930 
2770 

29940 
5430 

Subtotal . 65810 

Cost (SK) 
3700 

ALC 
- - 

GuideIControl Facility 3900 
Subtotal 7600 

GRAND TOTAL: $ 655,850.0 K 
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COBRA REALIGNMENT -Y (COBRA ~5.08) - Page 1/2 
Data As Of 15:52 01/12/1995, Report Created 12:47 05/25/1995 

Department : Air Porce 
Option Package : Kelly Am-Option 1 
Scenario Pile : C:\COBRASO~\AF-ONLY\O~~~\KE~-O~~~.CBR 
Std Fctre File : C:\COBRAS08\AF-ONLY\O119\DEPOT.SPP 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2010 (9 Years) 

N W  in 2015 (SKI : -282.587 
1-Time Cost (SKI : 582,061 

Net Costs (SKI Constant Dollars 
1996 1997 
----  - ---  

MilCon 26,377 12,196 
Person 1,314 44 
Werhd 1.881 5.302 
Moving 13,244 27,757 
Missio 0 0 
Other 5.698 11,396 

Total 
- - - - -  

104,638 
810 

-5,508 
275,596 

0 

139,411 

Beyond 
- - - - - -  

0 
-57.336 
- 19,024 

0 
0 

0 

I TOTAL 48,514 56,696 

Total 
----- ---- ----  

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 13 507 
En1 4 9 2,893 
stu 0 0 
Civ 4 98 2,969 
TOT 560 6.369 

summary : 

I 

Assumptions: 
Kelly AEB closes, Air Intelligence Agency remains and is attached to 
Lackland AFB. AF'RES C-5As and ANG F-16s cantoned at Lackland APB. 
SA-ALC workload transferred to OC-ALC (8951, 00-ALC (101) h WR-ALC (15). 
Tenants with specified gaining locations moved to their respective sites 
Remaining tenants and base population moved to Base X. Retain housing 
at Kelly, and build 93 MFH units at Tinker. Used updated manpower 
sheet from AP/PEP resulting in an add'l.44 eliminations. 



COBRA REALIGHMENT (COBRA v5 .08)  - Page 2/2 
Data Aa O f  15:52 01/12/1995, Report Created 12:47 05/25/1995 

Department : Air Force 
Opcion Package : Kelly AFB-Option 1 
Scenario P i l e  : C:\COBRA508\AF-ONLY\0119\REl-Ol19.CBR 
Std Fctrs Pile : C:\COBRASO8\AP-ONLY\O119\DEPOT.SPF 

Costs ( S K I  Constant Dollars 
1996 1997 1998 1999 

MilCon 26,377 12,196 16,262 22,360 
Person 1,722 18.250 24,080 27,015 
Werhd 1.881  7,072 7,535 10,971 
Moving 13,341  27,949 66,627 79,963 
Missio 0 0 0 0 
Other 5,698 11,396 28,489 34,186 

TOTAL 49,020 76.863 142,994 174,496 

Savings ( S K I  Constant Dollars 
1996 1997 1998 1999 
---- ---- ---- ---- 

MilCon 0 0 0 0 
Person 408 18,206 18,231 18,231 
Overhd 0 1,769 7,617 11,338 
Moving 97 1 9 1  479 575 
Missio 0 0 0 0 
Other 0 0 0 1,070 

TOTAL 506 20.167 26,327 31,214 

Total 
-----  

104,638 
121,414 

57,165 
277,500 

0 
144,761 

Total 
-----  

0 
120,604 

62,673 

1,904 
0 

5.350 

Beyond 
- - - - - -  

0 

19,028 
10,745 

0 
0 

0 

Beyond 
- - - - - -  

0 
76,364 
29,769 

0 
0 
0 



I COBRA MANPOWER IMPACT WORKSHEET 

I BASE: KELLY -OPTION 1 (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Kmlly AFB. E8tabll.h antonment at Lackland for AFRES Cb. and ANG F-16s. 
Air Intelllgonce Agency transferrod t o  Lackknd. SA-ALC worklmd moved to OCALC (89%). 
00-ALC (10%). and WR-ALC (1%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 
3. Defense Accounting Office 
4. Region SlGlNT Ops Cntr 

BRAG95 Baseline Analysis WS 1112195. TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 

I Lackland 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 673 0 0 0 0 673 - 

673 
Transfer Aero Medical to: 
Lackland 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 5 0 0 0 0 5 - 

ANG Moves - Enter on Screen 3 

Civilians 0 202 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 447 0 0 0 0 447 
Amn 0 1763 0 0 0 0 1763 
Civilians 0 1037 0 0 0 

Regional SlGlNT Ops Cntr - Enter on Screen 3 

1996 1997 1998 1999 2000 2001 Totals 



I COBRA MANPOWER IMPACT WORKSHEET 

1849 Electronic Install Sqdm - Enbr  on Screen 3 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 6 0 0 0 0 6 
Amn 0 286 0 0 0 0 286 
Civilians 0 19 0 0 0 0 19 

Total Moves to Lackland (This section for summation purposes. It is not used elsewhere in sheet) 

l e i  
1996 1997 1998 1999 2000 2001 Totals 

/ DEPOT MOVEMENTS 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10/25/94 provided by 
LTC Callahan, PEP. Manpower figures 

8464 reflect FY9714 endstrength 

orkload Transfer Percentages 
Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

5% 10% 25% 
1996 1997 1998 1999 2000 2001 Totals 

240 . 200 

5% 10% 

Civilians 356 712 17'79 2135 1779 

5% 10% 25% 
1996 1997 1998 1999 2000 2001 Totals 
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I COBRA MANPOWER IMPACT WORKSHEET 

1996 1997 1998 1999 2000 2001 Totals 
Officers 3 6 16 19 16 2 
Amn 34 68 171 205 171 33 682 62 I 6:: 

1956 
2700 

Adjustments In 2001 due to rounding 
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CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 

OFF AMN W ACTlVE 
ADJUSTED BASELINE POPULATION . 749 3,190 11,515 15,454 
MISSION & BOS TO REALIGN 648 2,886 10,828 14,362 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functions 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

Other mission manpower and 60s to move 

Support manpower retained 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

DRILL TOTAL -- 

3,341 18,795 
3,341 17,703 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

1 Time Phasing 

$58,940,953 PTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$8,021,604 Civ Tern Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 106,424,937 
$ 30,000,000 Added to Last Year 

$ 136,424,937 

FY96 5% $ 5,321,247 . 
FY97 10% $ 10,642,494 
FY98 25% $ 26,606,234 
FY 99 30% $ 31,927,481 
FY 00 25% $ 26,606,234 
FYOl 5% $ 35,321,247 
Total 100% $ 136,424,937 

1 Time Moving Costs 

$97,942,272 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FYOl 5% $ 4,897,114 
Total 100% $ 97,942,272 
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DEPARTMENT OF THE AIR FORCE 
UEMQVAI*rERS U R  FOUCt MATIERIEL COMMANO 

wRIGWT+Anu?soN AIR TQCICZ UASL Onlo 

MEMORANDUM FOR HQ USAF/R= (Attn: LtCol John O'Neill) 

FROM*. HQ AFMC,KPX -. .- --  .- - -  

4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 . 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Lcvcl Playing field Analysis 

1. . Thc on, product centers, hboratories aad test -tea was overnight mailed to you 
m.30 Sep 94. .Tho spreadshtxx for product centus and labs was missing tho invagoq and 
equipment values for Romc Lab, because Rome Lab was unable to break-out thtse values from 
their AFMC.21 C 0 B . U  runs. After the overnight. package - mailed. wermivcd current 
inventory and.quipment values from Rome Lab, We% inciuded them on the attached . .. 
spreadsheet,.which replaces the sprcaksheet in the owrnight package. - 

2 0ur.ead.i~~ package on..depots included inventory values as computed in AFMC 21. The 
McClellan~figurc.did not include DLAinvatoxics, bccaase that infomation was not available 
Subscqucnt to'our ~ ~ t t a l  of 8 Scp 19?4, DLA provided catilkd inventmy infomation to 
M c C I e ~  The DLA Wentory vduc must be added to the previously reported Wcntory vaIue 
to &c at tho figure shown on tho attached qmadshcct. This assures consistency with the other 
depots, which included DLA inventury valftes in.thcir fi- : 

Acting Chic& Infrastructure manning'I)hision 
Directorate of Plans 

Attachments: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McQeUan Backup 



RECONFIGURE COSTS 

10A% 0.0% 0 -0% 72.0% 30.0%~ 
- l ~  
tKCLELlAN 38.6% 0 

0 .O"/ 0.0% 13.0% 58.0% 

TINKER 36.9% 90 .O % 31,6% 0.0% 0 .OX, 

ROBlNS 14.1% 2.0% 5.8% 
14.0%1 0.0% 



TRANSPORTATION SPREADSHEET 

Location: Kelly APB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAWN SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAWN SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION IDST) 
f . REMOVE AND REINSTALL (SM-ALC/MADE) 

(9) TOTAL corn TO ravs rompynor 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DIBWBAL COST Or mCE88 m U I w  

(A) EQUIPMENT REPURCHASES 
( B )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIP- COSTS 

FOR OFFICIAL USE ONLY 

PERCSNT 
24.00% SO 
24.00% $0 
24.00% $175,869,903 
24.00% SO ....................... ....................... 

$175,869,903 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. m K  N N D  

TOTAL 
W 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAblA(lg COST 

4. TOTAL E Q V I m  TIUIOSPORTATIOII COdTS ?OR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 
TOTAL 

HANDLING 

HANDLING 



Kelly Vehicles 

-=-.-- 
'chicle Movement f r o m * ~ ~  

Source : 
AFMC 21 Study. Certified data 
provided by HQ AFMC/XPX 

Workload Transfer Percentages 
Source : 
AFMC 21 Study. Certified da ta  from 
spreadsheet provided by HQ AFMC/XPX 

Robins - on 09/08/94, page 3 of fax. 

2001 Totals 

Transfer to: 
2001 Totals 

25  497 .51  
45 906.02 

Transfer to: 
2001 Totals 

FOR OFFICIAL USE ONLY 



AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: KEnTv AFB. TX 
..I 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: $213.598.647 

ESTIMATED REVENUE: 

REMARKS: Based upon an analysis of the market data provided in 
the questionnaire, the impact of the loss of 23,000 jobs should 
the base close and considering this base to be the only one to 
close in the San Antonio area, we are projecting an absorption 
rate of .5% for FY 99, and 1% for FY 00-01. (NOTE: Cleanup of 
fuel leakage on-base and onto off-base private property may delay 
any sales until after FY 2001. There are currently 52 IRP sites 
on base and nine IRP sites extend off-base.) 

Some revenues may be received after FY 2001. 

Preparer: #* Date: 20- &' 
I 



Kelly - Option 1 MILCON 

i Purpose: Summarize MILCON Requirements for Option 1. Close Kelly. Canton AFRES C- 
15s. ANG F-16s. and AIA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH / 
/units at Lackland. 

ISource: AFRES. ANG, AFMC21. AFICEP, and AFlCEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost (SM) 
AI A Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC Bldg 214 GTE Test Facility 
ALC FueUAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovate Engine Test Cells 
ALLC NewIRenovate Admin Space 

Cost ($M) 
0.5 
0.5 

Cost (SM) 
0.647 
1.048 
1.632 

5 
52.111 

8.7 
19.87 

93 MFH Units 12.13 
Subtotal 101.138 

GAINING BASE: BASE X 
Unit Description Cost (SM) 

None. 0 .  
Subtotal 0 

Facilities Total: 92.508 
MFH Total 12.13 

GRAND TOTAL: $ 104.64 M 

FOR OFFICIAL USE ONLY 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data Aa Of 16:03 01/12/1995, Report Created 12:48 05/25/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRAS08\AF-ONLY\0119\MCC-Ol19.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\O119\DEPOT.SFF 

Costs (SX) Constant Dollars 
1996 1997 Total Beycnd 
----  - - - -  

Mil Con 63,242 5,338 
Person 1,446 8,078 
Overhd 2.198 7,921 
Moving 14,218 36,007 
Missio 0 0 
Other 3,874 8,374 

TOTAL 84,978 65,719 117,152 143,005 

Savings (SKI Constant 
1996 
---- 

MilCon 0 
Person 504 
Overhd 0 
Moving 108 
Missio 0 
Other 0 

Dollars 
1997 
----  

0 
7,566 
1,784 
1,598 

0 
0 

Total Beyond 

TOTAL 612 10,949 15,379 19,995 
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1 COBRA MANPOWER IMPACT SHEET 
1827 Electronic Install Sqdrn - Enter on Screen 3 

r ravis 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 4 0 0 0 0 
Amn 0 285 0 0 0 0 285 
Civilians 0 20 0 0 0 

3091 

DEPOT MOVEMENTS 

Source: 
FY99 workload percentages provided by 
LTC Pitcher 

Source: 
Officers 133 BRAC95 Manpower Impact Worksheet 
Enlisted 223 Dated 10125194 provided by 
Civilians 5929 - LTC Callahan, PEP. Manpower figures 

Total 6285 reflect FY 9714 endstrength 

Workload Transfer Percentages 

Hill 
Tinker 
Robins 

1996 1997 

1996 1997 

FOR OF FlClAL USE ONLY ~ , , J ~ E D  TI) A C C < = * '  
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COBRA MANPOWER IMPACT SHEET 
BASE X Movements - Remaining Population Moved to Base X on Screen 3 

b r a n s f 1  5% 10% 25% 30% 25% 5% 
Base X 1996 1997 1998 1999 2000 2001 Totals 

Officers 10 19 48 57 48 8 190 
Amn 39 n 191 230 191 36 764 
Civilians 63 125 31 2 374 312 59 1245 - 

2199 
Adjustments in 2001 due to rounding 



CLOSE HOLD - BCEG ONLY 

BASE: McClellan 

OFF AMN 
ADJUSTED BASELINE POPULATION 431 2,125 
MISSION & BOS TO REALIGN 215 1,209 

MANPOWER IMPACTS 
Move depot functions -1 27 -85 
BOS tail -6 -1 38 
Depot consolidation savings (6%) -8 -5 
BOS tail 0 - 9 
Other mission manpower and BOS to move -74 -972 

Support manpower retained 

Estimated closure savings . 

NET SAVINGS (INCL DEPOT) 

clv ACTIVE 
7,516 10,072 
6,770 8,194 

DRILL TOTAL 
261 10,333 
261 8,455 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY 96 
FY97 
FY98 
FY99 
woo 
N O 1  
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Added to Last Year. 

1 Time Moving Costs 

$1 35,632,576 Source: E a ~ t  Transportation Spreadsheet 
Source: AFMC 21 Certified D~&L 'Relocate Cold Proof Eqpt to Hill" 

Time Phasing 
I 

FY96 
FY97 
FY 98 
FY 99 
FYOO 
FYOl 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION 
FY 95 5% 
FY 96 10% 
FY 97 25% 
FY 98 30% 
EY 99 25% 
FY 00 5 % 

---------------- -- 
100.00% 

DPAH 
5,415,000 
5.249.000 
5,266,000 
5,160,000 
5,160,000 
5,160,000 ------ 

31,410,000 

HOURS MOVED 
270,750 
524,900 

1,316,500 
1.548.000 
1,290,000 
258,000 

------------- -------------- 
5,208,150 

( B ) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 
(D) IPS % 

8 6 
(C/B) 32.95% 

(El IPS HRS REQUIRED 1,716,095 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% ---- 15.00% 

----==== =============== .......................... 
(GI ORGANIC HOURSfORGANIC COSTS 

TOTAL REQUIREMENT 429,024 

$24.66 10.00% 42.902 $1,057,973 

OC-ALC $47.93 $23.97 25.00% 96,530 $2,313,350 
00-ALC $48.15 $24.08 70.00% 270.285 $6.507.112 . . -  , 
SA-ALC $47.28 $23.64 0.00% 0 
SM-ALC $49.32 $24.66 0.00% 

$0 
0 

WR-ALC $41.98 . $20.99 5.00% 
5 0 

19.306 $405,234 
....................... - - - -_-________ 

TOTALS 100 -00% $9,225,697 

TOTAL ORGANIC COST $10,283,670 
======== =============== .......................... -------------- ....................... -------------- -------------- ....................... -----_------__ 

(H) NON ORGANIC % (100%-F) 75.00% 
(1) NON ORGANIC HOURS (E'H) 1,287,072 
(J) CONTRACT % 50 -00% 
( K )  CONTRACT HOURS (I'J) 643,536 
( L CONTRACTOR DIFFERENTIAL $19.73 
(MI ADDITIVE CONTRACT COSP (K'L) $12,695,674 -------- -------- --------------- --------------- .......................... ----_-___________-_------- ============== ....................... -------------- ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 643,536 
I P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 25.00% 160,884 $7,711,167 
00-ALC $48.15 70.00% 450,475 $21,591,269 
SA-ALC $47.28 0.00% 0 
SM-ALC 

$0 
$49.32 0.00% 0 

WR-ALC 
$0 

$41.98 5.00% 32,177 $1,542,233 
-------------- 

TOTAL ---- ---- $30.844.670 _--_---- --------------- ---------- ---------------- ----_-__-_____ _--_--__----_---------- ---___--_-_-__ --------------- ---------- ---------------- -----_-_-____- ---------_------------- ---_--------__ 
(R) TOTAL PRODUCTION TRANSITION COST: S53.824.013 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMCLZ $10,283,670 
CONTRACT $12,695,674 
9P.GANI.C PCST WOVE 530,844,670 
TOTAL $53,824,013 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

Location: ~cclsllaa AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SR 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE 
e. TRANSPORTATION (DSTI 
f. REWOVE AND REINSTAU (SM-ALC/MADE) 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMOI 
EQUIPMENT VALUE 

9 - ( C )  DISPOSAL C08T OT PCSSS 

(A1 EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OmClAL USE ONLY 

PERCENT 
24 .OO% $0 
24.00% SO 
24.00% $382,549,813 
24.00% $0 ....................... ....................... 

$382,549,613 



TRANSPORTATION SPREADSHEET 

2. INVENXIRIES 
a. STOCK FUND 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLEDr.OOO1 
b. INVENMRY 

((TVA INVENTORY)*TIMES HANDLEDr.OOO1) 
TOTAL MATERIAL DAMAGE COST 

1 4 .  TOTAL ZQUY.PUQiT l'RAU8PORTATION C0.T. TOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST m MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 



Vehicles 

ehicle Movement from =*-. . 

Source: 
Light 345 v b  '=? 3'- AFMC 21 Study. Certified data 
Heavy 533 T r - - - -- A provided by HQ AFMC/XPX 
Total 878 

It 
'ransfer to: 5% 10% 25% 30% 25% 5% 
i i l l  1996 1997 1998 1999 2000 2001 Totals 

Light 12 24 6 1 73 60 12 242 
Heavy 19 37 93 112 93 19 373 

615 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Light 4 9 22 26 2 1 4 86 
Heavy 7 13 33 40 33 7 

Transfer to: 5% 10% 25% 30% 25% 

Robins Light 
1996 1997 1998 1999 2000 2001 5%7 Totals 

1 2 4 5 4 1 
Heavy ' 1 3 7 8 7 1 

44 1 

L 

FOR OFFICIAL USE ONLY 

Workload Transfer Percentages 
Source: 

Hill 70.0% AFMC 21 Study. Certified data from 
Tinker 25.0% spreadsheet provided by HQ AFMCIXPX 
Robins 5.0% on 09/08/94, page 3 of fax. 

100% 

- 



AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: 
c-- 

BcClellan AFB. CA 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE: 

FY 96 0 

REEUW(S: Based on the unemployment rate of.8.90, the size of the 
city and the impact of the loss of 17,000 jobs, should the base 
close, and the extensive soil contamination on base and 
contaminated groundwater plumes that underlie the installation, 
we are projecting no revenues through FY 2001. There are 258 I R P  
sites on base which is on the National priority List (NPL). 

Some revenues may be received after FY ZOO1 if existing 
contamination is corrected. 

Preparer: m~ Date: 





FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORIMATION 
AFMC-21, April 1994 

' Dynamic Base Information 

4.1.1 One-Time Uniaue Costs 

This is the unique expenditures during each year that cannot be portrayed properly elsewhere. 
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000. 
-9-- - 
One-Time unique costs for McClellan AFB include the shutdown of the nuclear facilities that 

7 support the stationary neutron radiography system and the maneuverable neutron radiography 
system. The cost of closing the facility is shown in the table below. 

Table 15 Nuclear Facility Shutdown Cost. 

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recuning 
cost of $300,000 for storing the contaminated material.11 

South Wall 
Center Wall 
Ceiling 
Floor 
CA252 Room 
Maze 

llInformation from US Ecology, Inc. 533 Westheimer, Suite 1000, Houston, TX 77056. Phone (713)624-1900. 

Prepared by SM-ALC/FMPC. DSN 633- 1 140 
FOR OFFICIAL USE ONLY: SENSITIVE RVFRASTRUCTURE INFORMATION 

96.0 
96.0 

160.0 
160.0 

Total Building Material 
CA252 Removal 
NRC License 
Transportation 
Removal & Packaging 
Management Fees, Quality Control, Testing, Misc 
10 % Contingency 
Total 

19.6 
19.6 
96.0 
96.0 

$100 

0.5 
0.5 
0.5 
0.5 

$9,805,920 
$150,000 
$200,000 
$6 12,500 

$3,268,640 
$4,211,118 
$1,824,818 

$20,072,996 

940.8 
940.8 

7,680.0 
7,680.0 

10,750.0 
618 

$300 
$300 
$300 
$300 
$300 
$300 

$282,240 
$282,240 

$2,304,000 
$2,304,000 
$3,225,000 

$185,400 



MCC O~tion 2 

1 Purpose: Summarw MILCON Requimrnents far Abmatiw 2. Same as Option 1 except 
/assume FIEF-1 11 worWaPd ia ph.sad cut MILCON is assentialty the sum: however, LTC 
I Pitcher deleted the cdd prool conrtruction (Sl0.52M) at Hill. 
I 
ISource: AFRES. AFMC21. AFICEP, AFILGMM, and AFICEH Inputs 

GAlNlNG BASE: ROBINS 
Unit Description Cost (sw 

None 0 
Subtotal 0 

GAINING BASE: TlNKER 
Unlt Dercriptlon Cast (SM) 
ALC New N C  Maintenance Dock 0.305 
ALC Hydraulics Reamfig 0.968 
ALC QL Faallties 15.4 
ALC Instrument$ 0.525 
ALC NawlRenovate Admin Space 3.33 

S~btotrl 20.528 

GA~NING BASE: OFFUT 
Unit Dsrcrtptlon (SM) 
AFTAC Renovate F a c i l i i  4.4 
AFTAC Airman Dormitory 1.68 

SubtDCel 6.08 

GAINING BASE: HILL 
Unlt wm 
ALC 366 StMy Torn# 
ALC 40000 st High Bay 
ALC Renovate Bldg 1 OOC 
ALC Ranovate Bldg 5N 
ALC Construct Tast Pbtfonn 
ALC Tower Supports 
ALC Renovate ~ l d g  265 
ALC ConsbuctTastCalb 
ALC Renovats Bldg 11 
ALC NewIRenovate Admin Spas 

GAINING BASE: MOFFETr 
Unl D..criptiOn Cast tSMl 
USCG Baddawn4~130r 

Subtotal 

GAlNlNG BASE: TRAVlS 
Unlt (SM) 
1827 EIS Dormitory 1 .27 
Det42 secure F a d l i i  23.54 

Subtotal , 24.81 

GAINING BASE: BASE X 
Unlt Description 

None 
Gost (SW 

0 
Subtotal 0 

Fadhtiej Total: 97.527 
MFH Total 0 

GRAND TOTAL:. $ 97.53 M 

FOR OFFlClAL USE ONLY 



FOCUSED COBRA ANALYSIS 

FOR 

ROBINS AFB 



COBRA REALIGNMENT SGM4kRY (COBRA v5. 08) - Page 1/2 
Data A. Of 09:31 05/24/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robin8 AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\ROBO523.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\0522\DEPOT.SFP 

Starcing Year : 1996 
Final Year : 2001 
ROI Year : 2023 (22 Years) 

NPV in 2015 ($K) : 249,299 
1-Time Cost (SK) : 925,407 

Net Costs ($I0 Conscant 
1996 
- - - -  

MilCon 47,122 
Person 1,371 
Overhd 2,479 
Moving 15,690 
Missio 0 
Other 8,127 

Dollars 
1997 

TOTAL 74,790 288,177 159,886 192,298 151,710 61.604 

1996 1997 1998 1999 ZOO0 2001 ---- ----  ----  ---- ---- , ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 356 
Civ 0 0 0 0 0 776 
TOT 0 0 0 0 0 1,189 

POSITIONS REALIGNED 
Off 18 64 7 83 100 8 1 9 
En1 46 2,575 225 269 223 38 
Stu 0 0 0 0 0 .  0 
Civ 472 1,742 2,357 2,828 2,357 466 
TOT 536 4,964 2,665 3.197 2,661 513 

suna~ry : 
-------- 
Update level playing field COBRA for Robins AFB. Close entire installation. 
Move HQ AFRES to Dobbins, 19th Air Refueling Wing to Charleston, 5th Combat 
Corn Group to Shaw, and JSTARS to Beale. 9 Space Warning Sq taken as a force 
structure reduction. WR-ALC workload moved to SM-ALC (5821, SA-ALC (30%). 
and 00-ALC (12%). Remaining base population moved to Base X. Updated 
manpower transfers, eliminations, and one-time unique costs e e d  on new 
manpower worksheets from -/PEP and rwised MIM-YIN estimates after AP/CEP and 
AF/= review and validation. Screen 4 data also updated for consistency. 

Total - - - - -  
310,466 
59,150 
15,963 
348,438 

0 
194,448 

Total ----- 

Beyond 
- - - - - -  

0 
-41.593 
-20,316 

0 
0 
0 



COBRA REALIGNMENT StRMMtY (COBRA VS . 08 I - Page 2/2 
Data As Of 09:31 05/24/1995. Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robins AFg 
Scenario File : C:\COBRA508\AF-ONLY\O522\ROB0523.CBR 
Std Fctrs Pile : C:\COBRA~O~\AF-ONLY\OS~~\DEPOT.SFF 

Costs ( S K I  Constant 
1996 
- - - -  

MilCon 47,122 
Person 1,768 
3verhd 2,479 
Moving 15,791 
Missio 0 
Other 8.127 

Dollars 
1997 

TOTAL 75.287 308,355 176,534 213,602 179,393 126,961 

Savings (SKI Constant 
1996 
- - - -  

MilCon 0 
Person 3 96 
Werhd 0 
Moving 100 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 497 20,178 16,648 21.305 27,683 65,356 

Total 

Total 

Beyond 

Beyond 
------  

0 

61,250 
36,383 

0 

0 
0 
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I COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 

Vransfer to: 5% 10% 25% 30% 25% 5% 
Base X 1996 1997 1998 1999 2000 2001 Totals 

Officers 9 18 44 53 44 7 175 
Arnn 34 69 172 206 172 33 686 
Civilians 116 233 582 698 582 116 2327 

Source: 
Officers 150 BRAC95 Manpower Impact Worksheet 
Arnn 206 Dated 5/22/95 provided by 
Civilians 7096 LTC Callahan, PEP. Manpower figures 
Total 7452 reflect FY9714 endstrength and include BOS 

Workload Transfer Percentages 
Source: 

Hill 12% Workload percentages provided by 
Kelly 30% HQ AFMC based on AFMC 21 study 
McClellan 58% 
Tinker 0% 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

FOR OFFICIAL USE ONLY 

- 

Officers 1 2 5 6 4 
Amn 2 3 7 8 5 0 
Civilians 43 86 21 3 256 213 41 

Transfer to: 5% 10% 25% 30% 25% 
Kelly 1996 1997 1998 1999 2000 2001 Totals 

Officers 3 5 12 14 11 0 
Amn 4 7 16' 19 16 0 
Civilians 107 21 3 533 639 533 1 04 

Transfer to: 5% 10% 25% 30% 25% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Officers 5 9 22 27 22 2 
Arnn 6 12 30 36 30 5 
Civilians 206 412 1029 1235 1029 205 

4322 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

0 



BRAC MANPOWER IMPACT ESTIMATE 

ROBINS AFB 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO MOVE 

Move AFRES HQ and units 
BOS tail 

Move Air Refueling Gp 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move JSTARS unit (inbound) 
BOS tail 

Move Space Warning Sq 
BOS tail 

Move Test Sq 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 

AUG 94 BASELINE 

FY 97 
PEE AMN mAmYE DRlLLTOTAL 

1,001 3,771 9,870 14,642 582 15,224 
841 3,160 9,325 13,326 582 13,908 

DEPOTSD. WK4 



Robins 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs $74,733,500 PTC Spreadsheet 
Environmental Studies $ 6,450,000 1 EIS ($1.2M) & 7 EAs($750K ea) 
Civilian Terminal Leave $4,826,573 Civ Term Lv Spreadsheet 
RearrangementIEqpt Costs $ 69,517,000 AFMC 21 Data 
ICS for F-15 Avionics Integ. Suppt Facility $ 10,834,000 AFMC 21 Data 

Sub-Total $ 155,527,073 
Base Conversion Agency Costs $ 30.000.000 Added to Last Year . . 

Total $ 185,527,073 

I Time Phasing 

FY 96 
FY 97 
FY98 
FY99 
woo 
FYOl 
Total 

I Time Moving Costs 

I $125,229,066 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY 96 
FY97 
-98 
FY99 
FYOO 
FYO 1 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
N 95 5% 8,514,000 
FY 96 

425.700 
10% 7,941,000 

FY 97 
794.100 

25% 7,489,000 
FY 98 

1.872.250 
30% 7,339,000 

PI 99 
2,201.700 

25% 7,339,000 
FY 00 

1.834.750 
5% 7,339,000 366,950 

100.00% 45,961,000 7.495.450 

(6) WORKDAYS 
(C) DAYS OF IPS REQUIRED 
(D) IPS % (UB) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

--===:====---=========I =======i: =====P==rr=======s--F-&- 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 

RCC Rates w/o Materials 
WR-ALC $41.38 $20.99 

GAINING ALC: 
OGALC $47.93 $23.97 
00-ALC $48.15 424.08 
SA-ALC $47.28 523.64 
SM-ALC $49.32 524.66 
WR-ALC 541.98 $20.99 

TOTALS 

I------------ 
TOTAL ORGANIC COST ------- -----f=i====Z 13=== ==T----tf==1=- 

$1 4,790.448 
--= 31- -----d --7- 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS 
(J) CONTRACT % 

(E'H) 1,852,324 
50.00% 

(K) CONTRACT HOURS (1.4 926.162 
(L) CONTRACTOR DIFFERENTIAL $16.79 
(M) ADDITIVE CONTRACT COST (KT) $15,552,111 

5===-= %-=I-<= zzs=-- I=-===-= --- --- --~---- -n._..n_n 

(N) UNSUPPORTABLE WRKLOAD % (DURING TRANSITION) ( I  W"%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 926,162 
(P) CATCH UP COST 

GAINING ALC: 
OGALC 547.93 0.001 
00-ALC 

0 
548.15 

so 
12.00% 111,139 

SA-ALC 
$5,326,913 

547.28 30.001 277,849 $13,317,282 
SM-ALC $49.32 58.00% 537,174 $25.748.748 
WR-ALC $41.98 0.00% 0 so 

TOTAL $44.390.941 
=f ====== =========I==== ==1=--&== =S========1==53 I=-==-- -c=5== 13-===- --= - 

(R) TOTAL PRODUCTION TRANSITION COST: $74.733.500 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,790,448 
CONTRACT $15.552.111 
ORGANIC POST MOVE $4,390,941 
TOTAL $74.733.500 
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DEPARTMENT OF THE AIR FORCE 
ti-ARTERS A)R FORCt HATERIU COMh(AN0 

WIGHT-PATTWX)N AIR foRCC @ASL O W K )  

MEMOWDUM FOR HQ USAF/RTT (Attn: -1 John O'NcU) 

FROM: HQ A F M W P X  -- .- . -. - - .  ..- 
4375 Chidlaw Rd, Ste 6 . 

Wright-Patterson AFB OH 45433-5006 - 

SUBJECT: CmScation of COBRA Inputs for BRAC 95 Level Playing Fi4dAnalyss.k 

1. . The response on product centers, inboratories and test centas was o v d g h t  d I e d  to you 
011.30 Sep .94; .The &sheet for product centers and labs was missing the invMtary and 
equipment values for Romc Lab, because Rome Lab was unable to b~dc-out  ecsc values from 
their AFMC.21 COBRA runs. Afkr the overnight padiage was mailed. we&d current 
inventory and.quipmmt values fmrn Rome lab. We've included them on the attached 
spreadsheet,~which rcphccs the spread..eet m the wQDLight package. -. . . . . .. 

2 0ur.ead.i~ package on.depots included iwcntory values as computed in AFMC 21. The 
McClellan -figurc.did not include DLA inventories, because that i n f o d o n  was not avahblt, 
Subsequent room transmittal of 8 Sep ls4,  DLA provided. c d c d  invcntcxy infannation to 
M c C l h  The DLA i x iv~ tory  v&c mist be added to the pnviously repartcd mtmy value 

, to arrive at the figure s,bwn on the attached sprwcidxa This assures consistency with the o tha  
dcpots, which -included DLA invaitory values in.thtk figures. . 

Acting Chi& Mhstmcme mnnning-Divisian 
Dircctoe of Plans 

Attachmetits: 
1. Product Center ind Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McCleUan Backup 
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TRANSPORTATION SPREADSHEET 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED -qND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DSTI 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $ 0  
24.00% 5 0 
24.00% $338,948,004 
24.00% $0 

-=-===*a=--*=-=~===- 

$338,948,004 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK R M D  

TOTAL 

b. AMOUNT TO XOVE 
C. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EGUI PMENT 

(T"JA1'TIMES HANDLED*.OOOl 
b. INVENTORY 

((TVA INVENTORYIbTIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUI- TRANSPORTATION COSTS pOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

Robins AE'B 

, USE ONLY 



Robins Vehicles 

Vehicle Movement from Robins 

Source: 
Light 417 AFMC 21 Study. Certified data 
Heavy 1372 provided by HQ AFMCIXPX 
Total 1789 

- 

Workload Transfer Percentages 
Source: 

Hill 12.0% AFMC 21 Study. Certified data from 
Kelly 30.0% spreadsheet provided by HQ AFMClXPX 
McClellan 58.0% - on 09/08/94, page 3 of fax. 

100% 

2001 Totals 

1998 . 1999 2001 Totals 

Y 

tight 12 24 6 1 72 61 12 241 -86 
Heavy 40 80 200 235 200 40 795.76 
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Robins MILCON 

, Purpose: Summarize MILCON Requirements for Robins AFB closure. Close entire 
:installation, HQ AFRES to Dobbins, 19 Air Refueling Wing to Charleston, 5th Combat Comm 
/Group to Shaw, JSTARS to Beale, and B-1s re-directed to Ellsworth. WR-ALC 
1 workload moved to SM-ALC (58%), SA-ALC (30%), and 00-ALC (12%). 
I 

1 Source: AFRES, AFMC21, AFICEP, and AFlCEH Inputs 
j 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Facility 
ALC Renov Gyro Facility 
ALC RC-130 Radome Facility 
ALC Secure Storage 

Cost (SK) 
11600 
1200 
1543 

50 
ALC QL Workload 16280 

Subtotal 30673 

GAINING BASE: Kelly AFB 
Unit Description 
ALC C-141 Depaint Facility 
ALC Radar Test Facility 

Cost ($K) 
3650 
250 

ALC Alter Bldg 375 6100 
Subtotal 10000 

GAINING BASE: McClellan AFB 
Unit Description Cost (SK) 
ALC Upgrade HVAC-Avionic 525 
ALC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 
ALC Avionics/AISF 37088 

Subtotal 53278 

GAINING BASE: Dobbins AFB 
Unit Description Cost (SK) 
AFRES HQ Building 19500 
AFRES Dormitory 1350 
AFRES Maintenance 360 
AFRES Planning and Design 1910 

Subtotal 23120 

GAINING BASE: Charleston AFB (19th ARW) 
Unit 
AMC 
AMC 
AMC 
AMC 
AMC 
AMC 
AMC 
AMC 

Description Cost (SK) 
Maintenance 5330 
POL 12380 
Opsnraining 2580 
Vehicle Ops Heated Parking 1230 
Utilities 5000 
Dorms 1300 
BOS 2780 
Planning and Design 2750 

Subtotal 33350 

USE ONLY 



1 Robins MILCON 

GAINING BASE: Shaw AFB (5th CCG) 
Unit Description Cost (SK) 
ACC Maintenance 3310 
ACC Vehicle MainUBase Supplyletc 14950 
ACC Dining Hall 860 
ACC Dorms 3980 
ACC BOS 231 0 
AMC Planning and Design 2290 

Subtotal 27700 

GAINING BASE: Beale AFB (JSTARS) 
Unit Description 
AMC Pavement 
AMC Maintenance 
AMC Opsrrraining 
AMC Other 
AMC Utilities 
AMC Dining Hall 
AMC Dorms 
AMC 80s 

Cost ($K) 
10620 
2691 0 
25570 
20870 
3000 
400 

6490 
9390 

AMC Planning and Design 9290 
Subtotal 1 12540 

GAINING BASE: Ellsworth (redirect ANG 8-1s; reflect costs at Robins) 
Unit Description Cost (SK) 
ANG Squadron Ops 3500 
ANG Opflraining 3000 
ANG CASS Pits 3000 
ANG Hangar Upgrade 3900 
ANG Leased Space 12000 

Subtotal 25400 

GAINING BASE: BASE X 
Unit Description Cost (SK) 
NIA NIA 0 

Subtotal 0 

GRAND TOTAL: $316,061.0 K 

I . FOR OFFICIAL USE ONLY 





COBRA REALIGNMENT SUMORY (COBRA v5.08) - Page 1/2 
Data Aa Of 06338 05/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
Option Package : Focused Tinker AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\TIN0523.CBR 
Std Fctrs File : C:\COBRASOB\M-ONLY\OS22\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2029 (28 Years) 

NPV in 2015 (SKI : 471,787 
l-Time Cost l$K) : 1,332,156 

Net Costs (SK) Constant 
1996 ----  

Mi lCon 78,250 
Person 1,359 
Overhd 3,300 
Moving 13.944 
Missio 0 
Other 7,605 

Dollars 
1997 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ----  ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 423 
C ~ V  0 0 0 0 0 804 
TOT 0 0 0 0 0 1,284 

POSITIONS REALIGNED 
Off 32 895 15 7 188 156 25 
En1 113 4,456 557 666 555 106 

Stu 0 0 0 0 0 .  0 

Civ 5 10 2.445 2,541 3,048 2,541 499 
TOT 655 7,796 3,255 3,902 3,252 630 

Summary: 

Update level playing field COBRA for Tinker AFB. Close entire installation. 
Mave AWACS to Beale. 3rd Combat Corn Group to Davis-Monthan, 38 EIW to 
Peterson, AFRES KC-135s to March, and Navy TACAMO to Base X. OC-ALC wrkload 
moved to SA-ACC (72%). WR-ALC (140), SH-ALC (13*), aad OO-AM: (1%). Remaining 
base population moved to Base X. Updated manpower tramfers, eliminations, 
and one-time unique costs.bascd on new manpower worksheets frfrm W P E P  and 
revised MILCON estimates after AP/CEP and A P / m  r w i e ~  and validation. 
Screen 4 data also updated to be consistent with revised manpower worksheets. 

Total 
-----  

716,064 
-20,954 
53,357 
334,402 

0 
186,382 

Total 
----- 

Beyond 



COBRA REALIGNMSNT SJbMARY (COBRA VS .On ) - Page 2/2 
Data Aa of 06:38 05/24/1995, Report Created l2:50 05/25/1995 

Department : Air Force 
Option Package : Focuaed Tinker APB 
Scenario Pile : C:\COBRA508\AF-ONLY\0522\TIN0523.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\0522\DEPOT.SPP 

Costs 1 SKI Constant Dollars 
1996 1997 
----  ---- 

MilCon 83,350 597,926 
Person 2,201 25,718 
Overhd 3,300 20,031 

Moving 14,171 85,234 

Missio 0 0 
Other 7,605 18,712 

TOTAL 110,628 747,621 173,017 207,649 181,743 136,747 

Savings (SKI Constant Dollars 
1996 1997 
---- ----  

MilCon 5,100 10,855 
Person 841 29,669 
Overhd 0 1,277 
Moving 228 8,401 
Missio 0 0 

Other 0 0 

Total 
----- 

732,019 
161,113 
131,077 
346,814 

0 
186,382 

Total 

Beyond 

Beyond 
------ 

0 

88,005 
37,951 

0 

0 
0 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: Tinker (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close l lnker AFB. Move AWACS to Beale, 3rd Combat Comm Gmup to Davb-UontJmn. 
38 EIW to Peterson. AFRES KC-136s to March, and TACAMO to 88s. X. -LC workload moved to 
SA-ALC (724 ,  WR-ALC (14%), SMALC (13%), and 00-ALC (1%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 
3. Defense Accounting Office 
4. Defense Information Services 0 
5. Navy TACAMO 

BRAC Manpower Impact Estimate W 9 5  

9714 Ad] total pop minus 9414 total base pop. Screen 6 Input 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
l l i r a n s f e r t o :  d 
March 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 
Amn 0 11 0 0 0 0 
Civilians 0 301 0 0 0 0 301 

31 7 

AWACS Moves - Enter on Screen 3 

1996 1997 1998 1999 2000 2001 Totals 
Ofiicen 0 696 

3rd Combat Comm Group - Enter on Screen 3 s 1 
1996 1997 1998 1999 2000 2001 Totals 

38th EIW - Enter on Screen 3 

Amn 0 302 
Civilians 0 645 
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COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
Vransfer r to: 25% 30% 25% 5% 
Base X 1996 1997 1998 1999 2000 2001 Totals 

Officers 24 49 1 22 1 46 1 22 23 486 
Amn 99 1 97 493 59 1 493 97 1970 
Civilians 113 226 566 679 566 114 2264 

4720 

Source: 
Officers 135 BRAC95 Manpower Impact Worksheet 
Amn 250 Dated 5/22/95 provided by 
Civilians 7891 LTC Callahan, PEP. Manpower figures 
Total 8276 reflect FY9714 endstrength and include BOS 

Workload Transfer Percentages 
Source: 

Hill Workload percentages provided by 
Kelly HQ AFMC based on AFMC 21 study 
McCIellan 
Robins 

1 FOR OFFICIAL USE ONLY 
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Transfer to: 5% 10% 25% 30% 25% 
Hill 1996 1997 1998 1999 2000 

Officers 1 0 0 0 0 
Amn 1 1 1 0 0 0 
Civ~lians 4 8 20 24 20 3 

Transfer to: 5% 10% 25% 30% 25% 
Kelly 1996 1997 1998' 1999 2000 2001 Totals 

Officers 5 10 25 30 25 2 
Amn 9 18 45 54 45 9 180 
Civilians 285 569 1421 1705 1421 281 

Transfer to: 5% 10% 25% 30% 25% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 4 0 
Amn 2 ' 4  9 10 8 0 
Civilians 52 103 257 308 257 49 

Transfer to: 5% 10% 25% 30% 25% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 5 0 
Amn 2 4 9 11 9 0 
Civilians 56 11 1 277 332 277 52 1105 

- - -  -- 1159 1 



BRAC MANPOWER IMPACT ESTIMATE 

TINKER AFB 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO MOVE 

Move AFRES units 
BOS tail 

Move AWACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Cornrn Gp 
BOS tail 

Move EIG 
BOS tail 

Move Cornm Sys Ctr 
BOS tail 

Move Test Sq 
BOS tail 

Move AFGWC Det 7 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 

AUG 94 BASELINE 



Tinker 

1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

SOURCE: 

$75,406,753 PTC Spreadsheet 
$ 6,450,000 1 EIS ($1.2M) 81 7 EAs($750K ea) 

$5,390,724 Civ Term Lv Spreadsheet 
$ 55,743,698 AFMC 21 Certified Data 

Sub-Total $ 142,991,174 
Base Conversion Agency Costs $ 30,000,000 Added to Last Year 

Total $ 172,991,174 

Time Phasing 

FY 96 5% $ 7,149,559 
FY97 10% $ 14,299,117 
FY98 25% $ 35,747,794 
FY 99 30% $ 42,897,352 
FYOO 25% $ 35,747,794 
FYO1 5% $ 37,149,559 
Total 100% $ 172,991,174 

1 Time Moving Costs 

$92,360,355 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 4,618.018 
FY97 10% $ 9,236,035 
fT98 25% $ 23,090,089 
FY99 30% $ 27,708,106 
WOO 25% $ 23,090,089 
FYOl 5% $ 4,618,018 
Total 100% $ 92,360,355 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 95 HOURS MOVED 

5% 7,355,000 
FY 96 367.750 

10% 7,442,000 
FY 97 744.200 

25% 7,474,000 
FY 98 1.868.500 

30% 7,325,000 
FY 99 2,197,500 

25% 7,325,000 
FY 00 1,831.250 

5% 7,325,000 366.250 

100.00% 44,246.000 7.375.450 

(6) WORKDAYS 
(c) DAYS OF IPS REQUIRED 261 

(0) IPS % (CJB) 86 

(El IPS HRS REQUIRED 32.95% 
(F) TOTAL SURGE CAPABILITY 2.430.225 

SURGE CAPABLITY LOSING CENTER 10% 25.00% 

SURGE CAPABILITY GAINING CENTER 15% 10.00% 
15.00% ======== =============== I===_== _=====-------======x=====z_n_ ____ --- ------ - ------=-=- 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMEW 607,556 

RCC Rates w/o Materials 
OC-ALC $47.93 $23.97 10.00% 60.756 S 1,456,008 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC 

0.008 
$48.15 $24.08 1.00% 0 SO 

SA-ALC 
5.468 

$47.28 $23.64 72.00% 393.696 $9.306,9& 
$131,642 

SM-ALC $49.32 $24.66 
WR-ALC 

13.00% 
$41.98 

71.084 $1,752,933 
$20.99 14.00% 76.552 $1,606,828 

TOTALS 100.00% $12,798,388 

TOTAL ORGANIC COST S14.254.396 

(H) NON ORGANIC % (100%-F) 
(I) NON ORGANIC HOURS (E'H) 75.00% 
(J) CONTRACT % 1,822,669 
(4 CONTRACT HOURS (I'J) 

50.00% 
(L) CONTRACTOR DIFFEREMIAL 91 1.334 

(M) ADDITIVE CONTRACT COST (KY) 
$19.17 

==I=== - ----====-=====-= ---=&===IF ,-- ----===st --- S17.472.102 -=====- -=z---- 
(N) UNSUPPORTABLE WRKLOAD % (DURING TRANSITION) (100%-F-J) 
(0) UNSUPPORTABLE HOURS (I'N) 

25.00% 

(P) CATCH UP COST 91 1,334 

GAINING ALC: 
OCALC $47.93 0.00% 
00-ALC $48.15 1.00% 0 

f 0 
9.113 

SA-ALC $47.28 5436,803 

SM-ALC 
72.00% 656,161 $31,449,784 

549.32 
WR-ALC 

13.00% 118,473 $5,678.433 
$41.98 14.00% 127.587 $6,115,236 

TOTAL 
=t====== =-=====---==== ------- -------- -------I----- ------------------ --I-,===== -------- %3,680.255 --- --------- -- (R) TOTAL PRODUCTION TRANSITION COST: 

(G TOTAL+M+P TOTAL) $75,406,753 

ORGANIC PREMOVE 
CONTRACT 

$14.254.396 
S17,472.102 

ORGANIC POST MOVE 
TOTAL 

543.680.255 
$75,406,753 

FOR OFFICIAL USE ONLY 
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Tinker Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 7.42 
Total FY9714 Civilians 12388 
Not W~lling to Move Factor 6% 
Eliminations 804 

Terminal Leave Costs $5,390,724 

USE ONLY 



DEPARTMENT OF THE AIR FORCE 
UEAWUARTER5 N R  FORCE MATCRlU COMMAND 

WRIGHT-PATTERSON AIR FORCE BASE. onto 

MEMORANDUM FOR HQ USAF/RTT (Am: LtCol John OT'Tcill) 
109 CCT 1991 

FROM: HQ AFMC/XPX -. .- -. .- . - 
4375 Chidlaw Rd, Ste 6 . 

Wright-Patterson AFB OH 45433-5006 . 

1. . rc.spo&c on product centers, Moratoria and ast mta~ was overnight mailed to you 
m.30 Sep 94; .The spmd~hcet for product centas and labs was missing the hvtajmry and 
cquipmcnt values for Romc Lab, bccausc Rome Lab was unable to ~ 9 u t  values fiom 
their AFMC.21 COBRA rnns. After tiae overnight package was d e d ,  we rcccivcd cur~ent 
inventory and.quipmcnt values from Rome Lab. We've included them on thc attached 
sprcadsheefwhich rcplacw the spreadaeet in rhc ovanight package. -' . .. 

2 Out.ariicr package on.depots included invabory values as computcd in AFMC 21. The 
McClelIan figure. did not include DLA invcntori.cs, because that infomation was not a v M e  
Subsequent &our kansmittal of S Scp 1904, D u  providcdcded invmmry i n f d o n  to 
McClciUan. Tk DLA kventory value mist be added to the previontly n p m f c d  m t a x y  value 
to adyc  at the f i p  shown on tho attached sprcadshcct This assures co&stency with the othtt 
dcpots, which included DLA invaitory values in.&& figmu . . 

Acting Chid, Infhsructure Planning-Division 
Directorate of P I i  

Amchments: 
1. Product Center ind Lab Spreadsheet w/RL Backup 
2. Depot Spreadshect w/McQcUan Backup 





TRANSPORTATION SPREADSHEET 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

XEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5 K  
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND- 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST 1 
f . REMOVE AND REINSTALL ( SM-ALC/MADE I 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPHENT 
(C1 DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% SO 
24.00% 5 0 
24.00% S221.910.931 
24.00% S 0 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b.  AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.oOol 
b.  INVENTORY 

( (TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMACE COST 

4 .  !CQTAL EQUI- TRANSPORTATION COSTS l!OR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
rnTERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AEB 



Tinker Vehicles 

1 Vehicle Movement from Tinker 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMClXPX 

orkload Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

FOR OFFICIAL USE ONLY 



Tinker MILCON 

j Purpose: Summarize MILCON Requirements for Tinker AFB closure. Close entire 
I installation, move AWACS to Beale, 3rd Combat Comm Group to Davis-Monthan. 38 EIW to 1 ~aterson. AFRES KC-135s to March, and TACAMO to 8 a ~  X. OC-ALC workload moved to 
,SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and 00-ALC (1%). 
I 
I 

/source: AFRES, AFMC21, AFICEP, and AFlCEH Inputs 

GAINING BASE: Hill AFB 
Unit Description Cost (SK) 
ALC Purge/Refill Facility 950 

Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Description 
ALC Corrosion Control 
ALC Corrosion Control 
ALC AC Eng lnsp 8r Repair 
ALC Avionics Shop 
ALC Valve 8 Governor 
ALC Bearing Clean Room 
ALC Jet Engine Test Cell 
ALC Fuel Accessories 

Cost (SK) 
3650 
81 00 
6100 
1850 
1228 
1373 
6000 
613 

ALC Sm Cruise Misssile Eng Test Cell 1000 
Subtotal 2991 4 

GAINING BASE: McClellan AFB 
Unit Description Cost (SK) 
ALC Hydraulic/Pneumatics 30892 
ALC Software Facility 16309 

Subtotal 47201 

GAINING BASE: March AFB (AFRES KC-135s) 
Unit Description Cost (SK) 
AFRES None 0 

Subtotal 0 

GAINING BASE: Beale AFB (AWACS) 
Unit Description 
ACC Pavement 
ACC Maintenance 
ACC POL 
ACC Opsnraining 
ACC Other 
ACC Utilities 
ACC Dining Hall 
ACC Dorms 
ACC 00s 
ACC MFH 

Cost (SK) 
24160 
446 1 0 
24620 
17680 
6480 

l o o o O  
241 0 

27070 
15700 

1 94720 . . 

ACC Planning and Design 33070 
Subtotal 400520 

FOR OFFICIAL USE ONLY 



Tinker MlLCON 

GAINING BASE: Davis-Monthan (3rd CCG) 
Unit Description Cost (SKI 
ACC Maintenance 2700 
ACC Vehicle OpsIMaint Facilities 14680 
ACC Utilities 1000 
ACC 60s 1840 
ACC Planning and Design 

Subtotal 

GAINING BASE: Peterson (38th EIW) 
Unit Description Cost (SK) 
ACC AdminNehicle Ops 44920 
ACC Dorms 1280 
ACC BOS 4620 
ACC Planning and Design 4570 

Subtotal 55390 

GAINING BASE: BASE X (TACAMO) 
Unit Description Cost (SK) 
TACAMO Various Facilities 1 16900 
TACAMO Dining Hall 1140 
TACAMO Dorms 3600 . 
TACAMO BOS 12164 
TACAMO Military Family Housing 27670 
TACAMO Planning and Design 14530 

Subtotal 176004 

GRAND TOTAL: $ 732,019.0 K 

FOR OFFICIAL USE ONLY - - 



DEPARTMENT OF T H E  AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES A IR  FORCE 

3 1 MAY 1995 

MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

I SUBJECT: Mission Impacts for ALC Closures ?5~6/ IF g 

In response to your May 17. 1995 request for mission impacts to each ALC in ihe event of 
closure. the attached depot impact statements are forwarded. You also asked for closure level 
playing field COBRAS and backup worksheets which were previously transmitted. Please note 
that comments are provided for activeduty, AFRES, and ANG operational units at each ALC 
installation. If you need additional information, feel free to contact Lt Col Mary Tripp at 38678. 

I 

Realignment and Transition 

Atchs: ALC Mission Impacts ( G T 5 3  7) 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREPT SUITE 1428  

ARLINGTON, V A  22209 

703-896-0504 
A U N  J. M X O H .  CHAIRMAN 

COMC(I.sIOWCRsI 
AA C O R H U  
R U E C W  C O X  
acw J. m. OAVI=. v r A r  (RETI 
r. u t  KUNO 

MWAYIN r. MOHTOYA. usn ( a n )  
W C  JO8Uh ROlUZS. JR, USA ( R m  
Y M H O I  LOUI.6. STLLLII 

- - - - -  Pksarofwkthk 
War Gcxmd Jay Bhuoc (AIM: Lt. Col. Mnry Tripp) 
Spccial Adstant to the Chief of S t a f  

for Base W g m m t  and Transition 
Headqwrt.cn USAF 
1670 Air Force Pentagon 
Washingtoq D.C. 20330-1670 

Dear G e n d  BIume: 

4-d~ m e  Y= ago. the Air Fort. p r e p x d  ul'levd playins Gdd" COBRAS f ~ r  ln 
five ALC hdatihs.  Now that the Commission baa dctcrmined that d fk &odd be 
cmsiderrd for doaug we rsquired updaud COB- for these instandom 

P l w  update thc kvel kying field dosure COBRAS for each of the five 
ani frn-d d o n g  with LU  up w o ~ e e t s ,  to the Commission & by 2-4 May 

199 lease a h  prepsrr and submit a statanent which artiarlatcs the impad of closure on the 
missions ai 4 archation 

F sw 's A Cirillo Jr.. PE 
Air Force Team Leader 

+ x  T O T A L  P f i G E . 0 0 2  **  



KELLY AIR FORCE BASE, TEXAS 

COBRA ASSUhlPTIONS (Major Tenants): 

- Air Intelligence Agency remains in cantonment and is attached to Lackland AFB 
- AFRES C-5As and ANG F-16s remain in cantonment at Lackland AFB 
- SA-ALC workload transfers to OC-ALC (89%), 00-ALC (1 0%), and 
WR-ALC (1 %) 

- 1827th EIG remains at ~ackland AFB 
- Regional SIGINT Operations Center remains at Lackland AFB 
- Remaining Base Population to Base X 

-. 

IMPACTS: 
- .~ .. 

Each option the Air Force considered at Kelly remained constant in that AFRES and 
ANG operations should remain in cantonment 

- Minimum Impact to AFRES and ANG operations 
-- If ANG Fighter Unit is not allowed to stay in cantonment 

--- Limited possible alternate locations (i.e. Biggs AAF, reduced 
population for recruiting) 

. - .  --- Lowers personnel participation in unit training events--reduces 
operational capability 

--- Reduces access to flight training areas and support 
infrastructure 

--- Some personnel will elect not to transfer with unit--reduces 
operational capability, increases replacement training time and 
cost 

-- If AFRES C-5 Unit is not allowed to remain in cantonment 
--- Loss of excellent recruiting location 
--- Loss of central location to support operations in any theater of 

operations 
--- Extremely high MILCON cost 

- 485th EIG redirect would require review 

STATEMENT: The closure of Kelly Air Force Base must include the cantonment of 
both the A R E S  C-5A and ANG F-16 units currently located there. Any alternate 
location for the C-5A unit will require extensive MILCON, not to mention the loss of a 
valuable recruiting area. Few other atuactive locations exist within the State of Texas 
suitable for the relocation of the ANG F-16 squadron. Those areas where a suitable 
runway does exists either infringes on other AFRES or ANG recruiting areas, or lies 
outside of a metropolitan area required to sustain operations. 



HILL AIR FORCE BASE, UTAH 

COBRA ASSUMPTIONS (hlajor Tenants): 

- Move 729th ACS to Cannon AFB 
- Move 84th RADS to Cannon AFB 
- Move 36 F-16C/Ds to Cannon AFB 
- Move 18 F- 16 CIDs to Shaw AFB 
- Retain AFRES unit in range cantonment area 
- 00-ALC workload transfers to SM-ALC (39%), OC-ALC (37%), 
WR-ALC ( 1  4%), SA-ALC (1 0%) 

- - - Remaining Base Population to Base X 

IMPACTS: 

- Rebasing of 388 FW Wing will result in a sub-optimal location for operational 
LANTIRN training 

-- Will result in dense packing of remaining F-16 locations 
- Removal of Active and Reserve fighter units would preclude or greatly reduce 

accessibility to UTTR 
- No location in the State of Utah suitable for AFRES unit location 
- UTTR ground and air training ranges must be protected--it is a major training 

resource for the Composite Wing at Mountain Home 
-- U?TR instrumented range is only US cruise missile capable test range 
-- One of only three Air Force Major Range and Test Facility Bases; one 

of the few overland supersonic ACBT training areas 
- Prohibitively expensive to replicate Hill's missile maintenance capability and 

weapons storage facility elsewhere 

STATEMENT: The closure of Hill Air Force Base would require the relocation of the 
388 FW, and a collocated AFRES F-16 squadron. The movement of Hill's active duty 
aircraft would densepack remaining F-16 locations, in addition reducing the effectiveness 
of LANTIRN training currently conducted at Hill. There are no other suitable F-16 
locations in Utah to house the AFRES unit. The Utah Test and Training Range (UTTR) 
must be protected. It serves as a major training area for the Composite Wing at Mountain 
Home, in addition to providing some of the best overland supersonic airspace available in 
the CONUS. Also, the U'TTR instrumented range is the only US cruise missile capable 
test range. Finally, any move to replicate Hill's missile maintenance capability and 
weapon's storage facility would be prohibitively expensive. 



hlCCLELLAN AIR FORCE BASE, CALIFORNIA 

COBRA ASSUIIIPTIONS (Major Tenants): 

- AFRES Headqumers (4 AF) moves to March AFB 
- USCG moves to NASA Moffett 
- Det 42 (Classified) to Travis AFB 
- AFTAC moves to Offutt AFB 
- 1849th EIS moves to ~ r a v i s  AFR - -- - 

- SM-ALC workload transfers to 00-ALC (70%). OC-ALC (25%). 
WR-ALC (5%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Precludes DoD recommended move of North Highlands ANG station to 
McClellan 

- BRAC 95 485th EIG redirect would require review 
- Precludes DoD recommended move of the 129 RQS (ANG) from NASA 
Moffett to McClellan 

- No operational impact to AFRES operations currently at McClellan 
-- AFRES KC-1 35 unit programmed to move to Beale 

STATEMENT: The closure of McClellan Air Force Base would have an impact on 
current DoD recommended BRAC actions to move the North hghlands AGS and the 
129 RQS to McClellan. In addition, the BRAC 95 redirect involving the relocation of 
the 485th EIG would also require revienf. 



ROBINS AIR FORCE BASE, GEORGIA 

COBRA ASSUMI'TIONS (Major Tenants): 

- Headquarters AFRES to Dobbins ARB 
- 19th Air Refueling Wing to Charleston AFB 
- 5th Combat Comm Group to Shaw AFB 
- Joint STARS to Beale AFB 
- WR-ALC workload transfers to SM-ALC (58%), SA-ALC (30%), 

00-ALC (1 2%) 
- Remaining Base Population to Base X 

IMPACTS: -. 

- Robins already designated as ALC for Joint STARS 
-- Collocation with ALC reduces JSTARS unique support requirements 

- Closure would delay IOC of JSTARS program, currently scheduled for FY 97/2 
-- Will increase response time as well as sustainment capability 

- Closure would severely impact JSTARS crewmember initial qualification, 
mission ready rates, and continuation training due to required MILCON at new 
location 

- No alternate location in the State of Georgia to relocate ANG B-1s currently 
programmed to move to Robins 

-- Virtually any other beddown would involve significant MILCON 
-- McConnell AF% is not available, no excess capacity 

- Relocation of Active Duty Air Refueling Wing will be necessary 
-- Should remain in the Southeast due to a documented tanker shomge 

ST.4TEMENT: The closure of Robins Air Force Base \vould have a lasting impact on 
the Initial Operational Capability (IOC) date of the JSTARS program. MlLCON is 
already well underway to facilitate the projected IOC date of FY 9712. Any closure 
would severely impact JSTARS initial crewmember qualification, mission ready rates, 
and continuation training. In addition, Robins has already been designated as the ALC 
for JSTARS. This collocation significantly reduces JSTARS unique support 
requirements. The 19th Air Refueling Wing would also require relocation, preferably in 
the Southeast, due to the documented tanker shortase which exists within the re,' 010n. 
Finally, any closure of Robins would require an alternate location for the inbound B-1 
ANG operation. There are no other locations within the State of Georgia available to 
support this mission, and the only other ANG B-1 unit at McConnell would be unable to 
accept the additional aircraft. 



TINKER AIR FORCE BASE, OKLAHOMA 

COBRA ASSUhIPTIONS (Major Tenants): 

- AFRES KC-1 35s to March AFB 
- AWACS to Beale AFB 
- TACAMO to Base X 
- 3rd Combat Comm Group to Davis Monthan AFB 
- 38th EIW to Peterson 
- OC-ALC workload transfers to SA-ALC (72%), WR-ALC (1 4%), 
SM-ALC (1 3%), 00-ALC (1 %) 

- Remaining Base Population to Base X 

-- - - --- - 

IMPACTS: 
- Would require relocation of AFRES KC-135 unit, AWACS, and Navy 
TACAMO 

- Reduces AWACS training opportunities and disrupts entire training program 
- Increases depot costs -- AWACS and TACAMO depot support is at Tinker 
- Costs to locate either AWACS or TACAMO would be prohibitively expensive 
- Loss of joint economy of scale with Navy E-6 TACAMO program 
- Movement of contracted flight training and blue suit mission training, including 

simulators, would effectively stand down initial training program and parts of 
continuation training program 

-- Results in reduced manning and reduced operational capability 
- Extended length sorties will be required to reach training orbits 
- Loss of depot cannibalization opportunities, loss of support in back shops, and 
no early preparation for phase inspections 

- BRAC 93 485th EIG redirect would require review 

STATEMENT: The closure of Tinker Air Force Base would have a significant impact 
on the capability of both the Air Force's AWACS and the Navy's E-6 TACAMO 
operations. Both rely on extensive support from their collocated ALC, in addition'to their 
specialized maintenance facilities. Any required move of either unit would involve the 
relocation of contracted flight training and blue suit simulator training, effectively 
standing down initial training and important parts of their continuation training. Since 
training areas for both aircraft are in the south central US, any movement out of the 
region will drive increased O&M costs due to the extended length of training sorties 
required. In addition, it is operationally necessary for the AWACS to be based in the 
Central US to allow the unit to deploy either east or west in an equally rapid fashion. 
Finally, the AFRES KC-135 unit at Tinker would also require relocation, again to a 
metropolitan area suitable for recruiting. 





THE DEFENSE BASE CLOSURE A N 0  REALIGNMENT COMMlSSlON 
t 700 N O R T H  MOORE STRE- SUITE 1425  

ARLINGTON, VA 2 2 2 0 9  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS,  USAF (RET) May 16, 1995 S. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330- 1670 

Dear General Blurne: 

As a result of the Adds Hearing on May 10th the Commission has added Grand Forks 
AFB, ND for consideration for closure. Although we have received a previous COBRA run 
closing Grand Forks AFB we request a new run incorporating the following scenario: 

Close Grand Forks AFB and realign rwo tanker squadrons to Seymour Johnson 
AFB, NC and two tanker squadrons to MacDill AFB, FL. This realignment of 
aircraft should aIso include the relocation of the tanker squadron tiom Malrnstrom 
AFB, MT to MacDill A m .  The final beddown would be two tanker squadrons at 
Seymour Johnson AFB and three tanker squadrons at MacDill AFE3. 

Request a hard copy and disk be provided by May 26, 1995 

Your continued support and cooperation are greatly appreciated. 

Fran skp& 's A Cirillo, Jr., PE 
Air Force Team Leader 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is in response to your letter of May 16, 1995 (Commission tasker #: 9505 17- 1, 
AFJRT: RT0519), requesting a COBRA run on closing Grand Forks and realigning two tanker 
squadrons from Grand Forks to Seymour Johnson AFB, NC and two tanker squadrons to 
MacDill AFB, FL. The realignment of one KC-135 squadron from Malmstrom to MacDill was 
assumed to have taken place first. 

We trust this information is useful for your analysis. 

Sincerely 

/&LUME, Jr. / M j o r  General, USAF 
Special Assistant to the Chief of Staff 
f i r  Base Realignment and Transition 

Attachments: 
1. Grand Forks COBRA 
2. Electronic Copies 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX . - - - - - - 
GEN J. 6. DAVIS. USAF (RET) 

16* S. LEE NLING 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. (311. Mary Tripp) 
Special Assistant to the Chief of Stag 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1670 

Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added Grand Forks 
AFB, ND for consideration for closure. Although we have received a previous COBRA run 
dosing Grand Forks AFB we request a new run incorporating the following scenario: 

Close Grand Forks AFB and realign two tanker squadrons to Seymour Johnson 
AFB, NC and two tanker squadrons to MacDi AFB, FL. This realignment of 
aircraft should also include the relocation of the tanker squadron fiom Malmstrom 
AFB, MT to MacDi AFB. The final beddown would be two tanker squadrons at 
Seymour Johnson AFB and three tanker squadrons at MacDili AFB. 

Request a hard copy and disk be provided by May 26, 1995 

Your continued support and cooperation are greatly appreciated. 

~ranbs A C i o ,  ~ r . ,  PE 
Air Force Team Leader 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2002 (4 Years) 

NPV i n  2015($K): -488,963 
1-Time Cost($K): 202,401 

Net Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 7,858 138,268 
Person 0 6,350 
Overhd 1,470 -97 
Movi ng 0 17,679 
Mi s s i  o 0 0 
Other 0 607 

TOTAL 9,328 162,807 -19,853 -50,655 -50,655 -50,655 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
Of f  0 0 5 6 0 0 0 
En 1 0 0 814 0 0 0 
Ci v 0 0 84 0 0 0 
TOT 0 0 954 0 0 0 

POSITIONS REALIGNED 
O f f  0 374 0 0 0 0 
En 1 0 1,757 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 328 0 0 0 0 
TOT 0 2,459 0 0 0 0 

Summary: 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. No m iss le  wing cos t  no m i s s i l e  wing savings. 

T o t a l  - - - - - 
146,126 
-97,199 
-67,820 
18,399 

0 
81 1 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-31,962 
-18,692 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 

- - - - -  
Mi lCon 16,358 147.225 
Person 0 10.156 
Overhd 3,588 6,277 
Moving 0 21,025 
M iss io  0 0 
Other 0 607 

T o t a l  
- - - - - 

163,583 
53,945 
26.386 
21 ,745 

0 
81 1 

Beyond 
- - - - - -  

0 
9,591 
3,304 

0 
0 
0 

I TOTAL 19,946 185,289 22,551 12,895 12,895 12,895 266,471 12,895 

Savings ($K) Constant 
1996 
- - - - 

Mi lCon 8,500 
Person 0 
Overhd 2,118 
Mov i ng 0 
Mi s s i  o 0 
Other 0 

Tota 1 
- - - - - 

17,457 
151,144 
94,207 

3,346 
0 
0 

Beyond 
- - - - - -  

0 
41,553 
21,997 

0 
0 
0 

TOTAL 10,618 22,482 42,404 63,550 63,550 63,550 266,154 63.550 



. . 
, , NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

9,202,329 
156,315,320 
-18,551,290 
-46,066,606 
-44,833,679 
-43.633.751 
-42,465,938 
-41,329,380 
-40,223,241 
-39,146,707 
-38,098,984 
-37,079,304 
-36.086.91 3 
-35,121,084 
-34,181,103 
-33,266,281 
-32,375,942 
-31,509,433 
-30,666,115 
-29,845,367 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost 
- - - -  

Sub-Total  
- - - - - - - - -  

Other 
HAP / RSE 81 1,526 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 811,526 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 202.401.544 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 8,500,000 
Family Housing Cost Avoidances 8,957,000 
Mi l i t a r y  Moving 3,345,670 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 20,802,670 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



1 .  TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost 
- -  - - - - - - -  
BASE X 
MACDILL 
GRAND FORKS 
SEYMOUR JOHNSON 
- - - - - - - - - - - - - - - -  
To ta l s :  



5 .  

PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS, 

1996 - - - - 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

I 

NO 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - - -  
102 0 0 0 0 102 
459 0 0 0 0 459 
0 0 0 0 0 0 

289 0 0 0 0 289 
850 0 0 0 0 850 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 
- - - - - - - - - - - - 

O f f i c e r s  0 102 0 
E n l i s t e d  0 459 0 
Students 0 0 0 
C i v i l i a n s  0 289 0 
TOTAL 0 850 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 

- - - - - - * - - -  

0 

2001 T o t a l  

C i v i  l i a n s  
- - - - - - - - - -  

11,744 

! PERSONNEL SUMMARY FOR: MACOILL, FL 

! BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i e n s  

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS, 

1996 
- - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

ND 
1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - 
109 0 0 0 0 109 
584 0 0 0 0 584 
0 0 0 0 0 0 
14 0 0 0 0 14 
707 0 0 0 0 707 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, 
1996 1997 1998 
- - - - - - - - 

O f f i c e r s  0 109 0 
En l i s t e d  0 584 0 
Students 0 0 0 
C i v i l i a n s  0 14 0 
TOTAL 0 707 0 

FL) : 
1999 2000 2001 T o t a l  - - - - - - - -  - - - - -  
0 0 0 109 
0 0 0 584 
0 0 0 0 
0 0 0 14 
0 0 0 707 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA13702.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: GRAND FORKS, ND 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

719 3,888 0 587 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - 

O f f i ce rs  -96 - 95 - 98 0 0 0 -289 
Enl i s ted  -417 -369 -531 0 0 0 -1,317 
Students 0 0 0 0 0 0 0 
Civ i  l ians -8 -122 - 45 0 0 0 -175 
TOTAL -521 -586 -674 0 0 O -1,781 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  -------.-- 

430 2,571 0 41 2 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 4999 2000 2001 Tota l  
- - - - - - - - - - - - - - - -  - - - - - - - - - - - - - 

O f f i ce rs  0 102 0 0 0 0 102 
Enl i s ted  0 459 0 0 0 0 459 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 2 89 0 0 0 0 289 
TOTAL 0 850 0 0 0 0 850 

To Base: MACDILL, FL 
1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - -  - 0 - -  - - - - - - - - - - - - - 

O f f i ce rs  0 109 0 0 0 0 109 
Enl i s ted  0 584 0 0 0 0 584 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 14 0 D 0 0 14 
TOTAL 0 707 0 0 0 0 707 

To Base: SEYMOUR JOHNSON, 
1996 
- - - - 

O f f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

NC 
1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - -  - - - - - - -  - - - - - 
163 0 0 0 0 163 
714 0 0 0 0 714 

0 0 0 0 0 0 
25 0 0 0 0 25 
902 0 0 0 0 902 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - - - - - -  

O f f i ce rs  0 374 
Enl i s ted  0 1,757 
Students 0 0 
Civ i  l ians 0 328 
TOTAL 0 2,459 

of  GRAND FORKS, NO): 
1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - - - 
0 0 0 0 374 
0 0 0 0 1,757 
0 0 0 0 0 
0 0 0 0 328 
0 0 0 0 2,459 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 0 -56 0 0 0 -56 
En Listed 0 0 -814 0 0 0 -814 
Civ i  l i ans  0 0 - 84 0 0 0 - 84 
TOTAL 0 0 -954 0 0 0 -954 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Cornm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: SEYMOUR JOHNSON, NC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l ians 
- - - - - - - - - -  - - - * - - - - - -  - - - - - * - - - -  - - - - - - - - - -  

455 3,625 0 569 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS. ND 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 163 0 0 0 0 163 
Enl i s ted  0 71 4 0 0 0 0 714 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 25 0 0 0 0 25 
TOTAL 0 902 0 0 0 0 902 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SEYMOUR JOHNSON, NC):  
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - * - m - - - -  - - - - - - - - - - - - - 

O f f i ce rs  0 163 0 0 0 0 163 
Enl is ted 0 71 4 0 0 0 0 71 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 25 0 0 0 0 25 
TOTAL 0 902 0 0 0 0 902 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

618 4,339 0 594 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 14:19 05/26/1995. Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate - - - - 
CIVILIAL POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l 
- - - - - 
328 
33 
16 
49 
20 
21 0 
118 

CIVILIAN POSITIONS REALIGNING I N  0 328 0 0 0 0 328 
C i v i  Lians Moving 0 210 0 0 0 0 210 
New C i v i l i a n s  H i red  0 118 0 0 0 0 118 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 3 8 0 0 0 4 1  
TOTAL CIVILIAN RIFS 0 2 0 9 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 50 0 0 0 50 
TOTAL CIVILIAN NEW HIRES 0 118 0 0 0 0 118 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehic l e s  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 
- - - - - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

RECURRINGCOSTS - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Mov i ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 
- - - - - 

0 

266,471 

Tota 1 
- - - - -  

8,500 
8,957 

0 

3,346 

0 
0 
0 

20,803 

T o t a l  
- - - - -  

46,301 

11,962 
35.944 

0 
13,713 

0 

15,419 
102,986 

19,027 

0 
0 
0 
0 

245,351 

266,154 

Beyond 
- - - - - -  

0 

12,895 

Beyond 
- - - - - - 
10,312 

2,699 
8,986 

0 
3,918 

0 

4,405 
29,424 
3,805 

0 
0 
0 
0 

63.550 

63,550 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

: A i r  Force 
: Grand Forks Comm 
: C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

T o t a l  - - - - - 

T o t a l  - - - - - 
-46,301 

Beyond 
- - - - - -  

-10,312 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Personne 1 SF 
Base Change %Change Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 850 6% 0 0% 0 
MACDILL 707 22% 353,550 8% 500 
GRAND FORKS -3,413 -100% -6,664,000 -100% 1,952 
SEYMOUR JOHNSON 902 19% 401,350 8% 445 

Base 
- - - -  
BASE X 
MACOILL 
GRAND FORKS 
SEYMOUR JOHNSON 

Base 

RPMA($) BOS($) 
Change %Change ChgIPer Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 730,091 3% 859 
195,588 7% 277 1,294,671 11% 1,831 

.2,699,000 -100% 791 -8,985,902 -100% 2,633 
210,084 8% 233 873,966 10% 969 

RPMABOS($) 
Change XChange ChgIPer 

- - - - - - - - - -  - - - - - - -  - - - - - - -  
BASE X 730,091 2% 859 
MACDILL 1,490,259 10% 2,108 
GRAND FORKS -1  1,684,902 -109% 3,424 
SEYMOUR JOHNSON 1,084,050 9% 1.202 



4 .  RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 To ta l  Beyond - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - * - -  

-417 -1,269 -1,774 -2,293 -2,293 -2,293 -10,340 -2,293 
0 2,899 -6,087 -6,087 -6,087 -6,087 -21,450 -6,087 

-1,701 -5,104 -8,559 -10,312 -10,312 -10,312 -46,301 -10,312 

-2,118 -3,475 -16,420 -18,692 -18,692 -18,692 -78,091 -18,692 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - -  - - - - - -  
BASE X 
MACDILL. FL 
GRAND FORKS, ND 
SEYMOUR JOHNSON, NC 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Closes i n  FY 1998 
Rea Lignment 

Summary : 
- - + - - - - -  

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. No missle wing cost no m iss i le  wing savings. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X 
MACDILL, FL 
GRAND FORKS. ND 

To Base: - - * - - - - - 
GRANO FORKS, ND 
GRAND FORKS, ND 
SEYMOUR JOHNSON. NC 

Distance: 
- - - - - - - - -  
1,000 m i  
1 .868 m i  
1,590 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS, ND t o  BASE X 

O f f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C iv i  l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi L i ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from GRAND FORKS, ND t o  MACDILL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS, ND t o  SEYMOUR JOHNSON, NC 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

O f f i ce r  Posi t ions:  0 163 0 0 0 
En l i s ted  Posit ions: 0 71 4 0 0 0 
C iv i  l i a n  Posit ions: 0 25 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 1,000 0 0 0 
Suppt Eqpt ( tons) :  0 500 0 0 0 
M i  l i t a r y  L ight  Vehicles: 0 233 0 0 0 
HeavylSpecial Vehicles: 0 205 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MACDILL, FL 

To ta l  O f f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

Name: GRAND FORKS, ND 

Tota 1 Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
Civ i  l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6,147 
3,887 

21 ,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



. ' I  

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL..SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SEYMOUR JOHNSON, NC 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year ) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MACDILL, FL 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 10% 90% OX OX OX 
Shutdown Schedule ( X ) :  100% OX OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Yes 
No 



' . I 1 
INPUT DATA REPORT (COBRA v5.08) - Page 4 

Data As O f  14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA13702.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRAND FORKS, ND 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

Name: SEYMOUR JOHNSON. NC 

1 -Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 

1,700 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 

33% 34% OX OX 
0 0 0 0 

8,957 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - 0 - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS, ND 
1996 1997 1998 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



' 2  . I 
INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.C8R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL. FL 

Descript ion 

Pavements 
Maint 
POL 
Ops and Traing 
Dining 
Dorms 
BOS 
P&D " 

Categ 
- - - - -  
HORIZ 
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

40,000 
181,000 

0 
131,250 

6,100 
35,200 

0 
0 

Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - - - -  

0 2,030 
0 19,380 
0 21,203 
0 15,880 
0 1,210 
0 5,600 
0 2,550 
0 6,190 

Name: SEYMOUR JOHNSON, NC 

Descript ion 
- - - - - - - - - - - -  
Pavement 
Mai n t  
POL 
Ops/Trng 
Dining 
Dorms 
BOS 
P&D 

Categ 
- - - - - 
HOR I Z 
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 

New M i  lCon 
- - - - - - - - - -  

Rehab M i  lCon Tots 1 
- - - - - - - - - - - -  - - --- .  

0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
. - - - - - - - - 

12,000 
29,890 
15,470 
14,130 

860 
2,330 
7,470 
7,390 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing M i  lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Off BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



4.1 t 
INPUT DATA REPORT (COBRA v5.08) - Page 6 

Data As Of 14:19 05/26/1995, Report Created 14:20 05/26/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13702.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 71 0 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e )  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi le) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($IPerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost($) : 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat i ona 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami ly Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Fac i  l i t  i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  l i t i e s  
Environmental 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM $/UM 
- - - - - - - -  - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

4. 1/2/123 added t o  Grand Forks AFB f o r  tenants  





THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN 1. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L I A  
REBECCA C O X  

May 16, 1995 GEN 1. 8. DAVIS, USAF (RET)  
3. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

Major General Jay D. Blurne, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of StafY 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1670 

Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added five Air Force 
Reserve C- 130 bases for consideration for closure. They are General Mitchell IAP ARS, 
Minneapolis-St Paul IAP ARS, Niagara Falls IAP ARS, O'Hare IAP ARS, and Youngstorm- 
Warren MPT ARS. To enable us to analyze these bases on an equitable basis request you provide 
a COBRA run on each using the same scenario, as with past COBRAS, for relocation of the 
aircraft. However, request you modify the Input Screen Four base operating con data to reflect 
an annual average of the actd costs incurred during the four year period fiom FY 91 thm N 94. 
Also, request you provide the spread sheets for each year detailing the annual costs by PEC as 
listed in the Base Questionnaire. 

Request your submission include a disk copy of the COBRAs and be forwarded to the 
Commission by May 26, 1995. 

Your continued support and cooperation are greatly appreciated. 

G ~ o r c e  Team Leader 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is in response to your letter of May 16, 1995 (Commission tasker 
AFRT: RT05 18), requesting COBRA runs on General Mitchell IAP ARS, 
LAP ARS, Niagara Falls IAP ARS, O'Hare LAP ARS, and Youngstown-Warren MPT ARS. We 
have also included a comparable COBRA run for Pittsburgh IAP ARS as requested verbally. 
Please note that we have complied with your request in calculating MILCON avoidance and 
operating costs. Thus, these COBRAs do not follow normal Air Force COBRA assumptions. 
Spreadsheets detailing the annual costs for these installations are also attached. 

We trust this information is useful for your analysis. 

Sincerely 

/ Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Reserve COBRAs 
2. Spreadsheets of annual costs 
3. Electronic Copies 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1925 

ARUNGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

M~~ 16, 1995 GEN J. I). DAVIS. USAF (RET) 
S. LEE KUNG 
RAOM BENJAMJN F. MONTOYA. USN ( R R )  
MG JOSUE ROBLES, JR, USA (RET) 
WEN01 LOUISE STEEL€ 

Uajor General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistatlt to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Peatagon - 
Washington D.C. 20330-1 670 

Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added fivc Air Force 
Resenre C-130 bases for considdon for closure. They are General Mitchell IAP ARS, 
lbhmpolis-st Paul IAP ARS, N w  Falls IAP ARS, O'Han IAP A M ,  and Youngstown- 
Warren MPT ARS. To enable us to analyze these bases on an equitable basis request you provide 
a COBRA run on each using the same scenario, as witb past COBRAS, for relocation of the 
ataaft. Ho~,rq~estyoumodifj.theInput~Fourbaseoperatingcostdatatod~ 
anarmualaverageoftheacbal costsincumd duringthefouryearperiod firomFY91 thruFY94. 
Msq request you provide the spread sheets for each year detailing the annual costs by PEC as 
Wed in the Base Questionnaire. 

Request your submission include a disk.copy of the COBRAS and be forwarded to the 
Commission by May 26,1995. 

Your continued support and cooperation are greatly appreciated. 

COORDINATION: 
K n  I I gsr I 

I 
1 I 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  12:50 05/26/1995, Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  :I997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -180.049 
1-Time Cost(8K): 23,622 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - *  - - - -  

Mi lCon -71 1 1,226 
Person 0 -4,472 
Overhd 129 -397 
Mov i ng 0 5.094 
Mi s s i  o 0 0 
Other 0 15,000 

TOTAL -581 16.451 -14,477 

1996 1997 1998 - - - -  . - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
Civ 0 21 6 0 
TOT 0 21 6 0 

POSITIONS REALIGNED 
Off  0 0 0 
En 1 0 0 0 
s t u  0 0 0 
C i  v 0 105 0 
TOT 0 105 0 

Tota l  - - - - -  

Beyond - - - - - -  
0 

-10.075 
-4,502 

0 
100 
0 



COBRA REALIGNMENT SUWRY (COBRA 115.08) - Pago 212 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COW 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs (OK) Constant Do l la rs  
1996 1997 1998 

Mi lCon 
Person 
Overhd 
Moving 

' Missio 
Other 

TOTAL 

Savi ngs 

M i  lCon 
Person 
Overhd 
Mov i ng 
Missio 
Other 

TOTAL 

(8K) Constant Do l Lars 
1996 1997 

To ta l  
e m - . -  

Beyond 
- - - - - *  

0 
0 

488 
0 

100 
0 

Beyond - - - - - -  
0 

10,075 
4,990 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
DOBBINS. GA Realignment 
MPLS-ST PAUL, MN Closes i n  FY 1997 
PETERSON, CO Rea lignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------. 
DOBBINS, GA 
MPLS-ST PAUL, MN 

To Base: - - - - - - - -  
MPLS-ST PAUL. MN 
PETERSON. CO 

Distance: ---.----- 
1,077 m i  

927 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MPLS-ST PAUL, MN t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Specia 1 Vehicles: 

Transfers from MPLS-ST PAUL. MN t o  PETERSON, CO 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li t i e s ( K ~ F ) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COW 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORWTION 

Name: MPLS-ST PAUL, MN 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi L Fami l i e s  L iv ing  On Bass: 
C i v i  l i ons  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: PETERSON, CO 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ions Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base FaciLities(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payroll (SKlYear): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (8KIYear): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS. GA 
1996 - - - -  

1-Time Unique Cost (8K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutOown(KSF) : 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COW 
Scenario F i  Le : S: \COBRA\COMSISSN\MIN14301 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 ---. 

1-Time Unique Cost (8K): 0 
1 -Time Unique Save (8K): 0 
1-Time Moving Cost (8K): 0 
1-Time Moving Save (8K): 0 
Env Non-Mi lCon Reqd(8K) : 0 
Ac t i v  Mission Cost (8K): 0 
Ac t i v  Mission Save (8K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoidnc($K) : 847 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 1.100 

Name: PETERSON, CO 
1996 - - - -  

1 -Time Unique Cost (8K): 0 
1-Time Unique Save (SK): 0 
1 -Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd(8K) : 0 
Ac t i v  Mission Cost (8K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
Mi [Con Cost Avoi dnc(8K) : 0 
Fam Housing Avoidnc(8K) : 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

. CBR 

1997 1998 1999 2000 - - - -  - - - -  ---. - - - -  
15.000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 100 100 100 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- .. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  





INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.C8R 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descr ip t ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - * - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  -------------. 
Add A l t e r  OTHER 7,000 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear Ly Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l a  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHGPerMSlS ing le (Lb) :  6.400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehic le($/Mi le) : 0.43 
HeavyISpec Vehicle($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  12:50 05/26/1995. Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COW4 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

' Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Category UM ---.---- - - 
other (SF) 
Optional Category 8 ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





LSL'SL- 

SOL 
SOL 
0 
0 
0 

ELZ 
C LZ 
0 
0 

- - - - -  
1 o w l  

000's L 
0 
9PO'S 
985' LZ- 
LPL'PP- 
9CP.9- - - - - -  
I gaol 

0 0 0 0 SO L 0 101 
0 0 0 0 SOL 0 A 13 
o o o o o o nas 
0 0 0 0 0 0 1 u3 
0 0 0 0 0 0 440 

a3NDIlV3P SNOIlISOd 

LSL'SL LSL'SL- LSL'SL- LSL'SL- 

0 0 0 
0 0 0 
0 0 0 
ZZZ'S- 221'5- ZZZ'S- 
SC6'6- 996'6- 996'6- 
0 0 0 - - - -  - - - -  - - - -  
0002 666 L 866 L 

ELZ 0 101 
CLZ 0 A13 
0 0 1 ua 
0 0 4 40 

031VNIWI13 SNOIlISOd - - - -  - - - - 
L66 L 966 L 

OOO'SL 
0 
9PO' 9 
P60'L- 
ZOP'P- 
C8P- - - - -  

~ L L ' E Z  : (n$)%s03 0 ~ 1 -  L 
6Lt'96L- :(I)SLOZ u l  AdN 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As O f  12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs (8K) Constant Do l la rs  
1996 1997 Tota l  Beyond 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 533 23,667 1,032 1,032 1.032 1.032 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 6,089 1,709 
Person 0 4,967 
Overhd 0 2,924 
Moving 0 0 
M i  ss i  o 0 0 
Other 0 0 

Tota 1 Beyond 

TOTAL 6,089 9,601 16,789 16,189 16.189 16.189 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:56 05/26/1995. Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COW 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

' Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
DOBBINS. GA 
NIAGARA FALLS. NY 
PETERSON. CO 

Strategy: 

Realignment 
C Loses i n  FY 1997 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --------.- 
DOBBINS, GA 
NIAGARA FALLS. NY 

To Base: -------. 
NIAGARA FALLS. NY 
PETERSON. CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NIAGARA FALLS, NY t o  DOBBINS. GA 

1996 1997 1998 1999 ---. - - - -  - - - -  --.- 
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i  l i a n  Posit ions: 0 52 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 250 0 0 
Suppt Eqpt ( tons):  0 100 0 0 
M i l i t a r y  L ight  Vehicles: 0 21 0 0 
Heavy/Specia L Vehicles: 0 97 0 0 

Transfers from NIAGARA FALLS, NY t o  PETERSON, CO 

1996 1997 1998 1999 -.-- - - - -  - - - -  .--- 
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 53 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 250 0 0 
Suppt Eqpt (tons): 0 100 0 0 
Mi l i t a r y  L ight  Vehicles: 0 2 1 0 0 
HeavylSpeci a 1 Vehicles: 0 98 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota 1 Of f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  12:56 05/26/1995. Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COW 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

a Name: NIAGARA FALLS, NY 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off icer Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: PETERSON, CO 

Tots 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoi dnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:56 05/26/1995. Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COW 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l t e r  OTHER 7,000 0 1.250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi LCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($IYear): 36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi [Con Contingency Plan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi la) :  0.43 
Heavy/Spec Vehicle($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data At  O f  12:56 05/26/1995. Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COW 
Scenario F i  Le : S: \COBRA\COMSISSN\NIA14301 .CBR 
Std F c t r s  Ff Le : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bache lo r  Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

other 
Optiona 1 Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $lUM - - - - - -  
(SF) 0 
( 0 
( 0 
( 1 0 
( 0 
( 1 0 
( 1 0 
( 0 
( 0 
( 1 0 
( 0 
( 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 0 
( 1 0 
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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
DOBBINS. GA 
YOUNGSTOWN. OH 
PETERSON. CO 

Strategy: 

Realignment 
Closes i n  FY 1997 
Rea lignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 
YOUNGSTOWN. OH 

To Base: - - - - - - - -  
YOUNGSTOWN, OH 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from YOUNGSTOWN, OH t o  DOBBINS, GA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C iv i  l i a n  Posit ions: 0 52 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 250 0 0 
Suppt Eqpt (tons): 0 100 0 0 
M i l i t a r y  L igh t  Vehicles: 0 37 0 0 
HeavyISpecia 1 Vehicles: 0 49 0 0 

Transfers from YOUNGSTOWN, OH t o  PETERSON. CO 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i  l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Family Housing (8KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Coma 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YOUNGSTOWN. OH 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: PETERSON. CO 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS, GA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

' Name: YOUNGSTOWN. OH 

1- l ime Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Pat ientdYr :  
F a c i l  ShutDown(KSF): 

Name: PETERSON. CO 
1996 .--- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutOown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
15.000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
100% 0% 0% 0% 

1.602 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

I INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: YOUNGSTOWN, OH 
1996 1997 1998 1999 
- - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:53 05/26/1995. Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOUl4301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New Mi lCon Rehab Mi lCon To ta l  Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ----.--------- 
Add A l te r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer  ~alary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  t i an  Sa lary($lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi [Con SIOH Rate: 0.00% 
Mi [Con Contingency P Lan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate f o r  NPV-RPTIROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV-RPTIROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 ~ra te ($ /Ton) :  284.00 
M i  1 L ight  Vehic le($/Mi le )  : 0.43 
HeavylSpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Faci li t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci li t i e s  
Environmental 

Category UM $/UM - - - - - - - -  . - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Opt ionalCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



Jog Ere da S 3 t r a ~ r r n ~ ~  Q 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 ' 

R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -223,374 
1 -Time Cost($K) : 22.921 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  --.- 

Mi lCon -7,140 -2,277 
Person 0 -5,767 
Overhd 193 -1,189 
Movi ng 0 5,168 
Mi ss i  o 0 0 
Other 0 15,000 

TOTAL -6,946 10,935 -16,831 -16.831 -16.831 -16,831 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Tota 1 - - - - -  
-9,417 
-57,074 
-17,011 
5,168 

0 
15,000 

-63,334 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 

-12,826 
-4,004 

0 
0 
0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 2/2 
Data As O f  12:48 05/26/1995. Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Com~aiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GENl4301,CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 136 1,226 
Person 0 646 
Overhd 193 1,034 
Mov i ng 0 5,168 
Missio 0 0 
Other 0 15.000 

TOTAL 330 23,073 488 488 488 488 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - - 

Mi lCon 7,276 3,503 
Person 0 6,413 
Overhd 0 2,222 
Mov i ng 0 0 
M i  s s i  o 0 0 
Other 0 0 

TOTAL 7,276 12,138 17,318 17.318 17,318 17,318 

Tota L - - - - -  
1,362 
646 

3,179 
5,168 

0 
15,000 

Tota l  - - - - -  
10,779 
57.719 
20,190 

0 
0 
0 

Beyond - - - - - -  
0 
0 

488 
0 
0 
0 

Beyond - - - - - -  
0 

12.826 
4,492 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:48 05/26/1995. Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GENl4301 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

CBR 

INPUT SCREEN ONE GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
DOBBINS. GA 
GEN MITCHELL. W I  
PETERSON, CO 

Strategy: --.------ 
Realignment 
Closes i n  FY 1997 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ----.----- 
DOBBINS, GA 
GEN MITCHELL, W I  

To Base: - - - - - - - -  
GEN MITCHELL. W I  
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GEN MITCHELL, W I  t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from GEN MITCHELL. W I  t o  PETERSON, CO 

1996 1997 - - - -  .--. 
Of f i ce r  Posit ions: 0 0 
En l i s t e d  Posit ions: 0 0 
C i v i  l i a n  Posit ions: 0 53 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 250 
Suppt Eqpt (tons): 0 100 
Mi li tary  L igh t  Vehicles: 0 14 
HeavyISpecial Vehicles: 0 38 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  Lian Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s t e d  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

Distance: - - - - - - - - -  
753 m i  

1,086 m i  

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:48 05/26/1995. Report Created 12:4B 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std F c t r s  F i  1s : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GEN MITCHELL. W I  

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off icer Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: PETERSON, CO 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  l l a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Foci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year) : 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (SIVis i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS. GA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  12:48 05/26/1995. Report Created 12:48 05/26/1995 

Department . : Atr  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GEN MITCHELL, W I  
1996 

1 -Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($I(): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): OX 
MilCon Cost Avoidnc($K): 7,276 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(5K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF) : 325 

Name: PETERSON. CO 
1996 - - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): 1 00% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
100% 0% 0% 0% 

3,503 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  *-.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9a% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GEN MITCHELL, W I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:48 05/26/1995. Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario Ff l e  : S: \COBRA\COMSISSN\GEN14301 .CBR , 

Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

I INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

I Name: PETERSON. CO 

I Descr ip t ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l t e r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

I STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icerSalary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i l i anSa la ry ($ lYear ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

I STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i  l i a n  PCS Costs ( 6 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa Le Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11.191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5 .00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material IAssigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le):  0.43 
HeavyISpec Vehi c le($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  12:48 05/26/1995. Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR . 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --..---- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Opt ionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Opt ionalCategoryM ( ) 
Optional Category N ( ) 
Opt ionalCategoryO ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ional  Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 12:46 05/26/1995. Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -204,271 
1-TimeCost($K): 23,902 

Net costs  ($K) Constant D o l l a r s  
1996 1997 1998 -.-- - - - -  - - - - 

Mi lCon 136 1,226 0 
Person 0 -5.740 -12,780 
Overhd 232 -412 -3,493 
Mov i ng 0 5,408 0 
Miss io  0 0 0 
Other 0 15,000 0 

TOTAL 368 15,482 -16,273 

1996 1997 1998 -. -. .--- --.- 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
Civ 0 274 0 
TOT 0 274 0 

POSITIONS REALIGNED 
Of f  0 0 0 
En 1 0 0 0 
s t u  0 0 0 
C i  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

T o t a l  - - - - -  
1,362 

-56,860 
-14.152 

5.408 
0 

15,000 

Beyond - - - - - -  
0 

-12,780 
-3,493 

0 
0 
0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 12:46 05/26/1995. Report Created 12:46 05/26/1995 

Department : A i r  Force 
Opt ion Package : O'HARE COMMISSION 
Scenario F i L e  : .S:\COBRA\COMSISSN\OHAl4301.CBR 
Std  F c t r s  F i L e  : S:\COBRA\FINAL.SFF 

Costs (8K) Constant D o l l a r s  
1996 1997 --.- -- - -  

Mi lCon 136 1.226 
Person 0 650 
Overhd 232 1,732 
Moving 0 5,408 
Mi s s i  o 0 0 
Other 0 15,000 

TOTAL 368 24.016 861 

Savings (bK) Constant Do1 l a r s  
1996 1997 1998 -.-- - - - -  .--- 

Mi lCon 0 0 0 
Person 0 6,390 12.780 
Overhd 0 2,144 4,354 
Mov i ng 0 0 0 
Miss io  0 0 0 
Other 0 0 0 

TOTAL 0 8,534 17,134 

Tota 1 
- * - - -  

1,362 
650 

5,408 
5.408 

0 
15,000 

Tota 1 

0 
57,509 
19.560 

0 
0 
0 

Beyond 

0 
0 

861 
0 
0 
0 

Beyond - - - - - -  
0 

12.780 
4,354 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i  l e  : S: \C0BRA\COMSISSN\OHA14301 .CBR 
Std F ~ t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name - -. - - - - - - 
DOBBINS, GA 
O'HARE, I L  
PETERSON, CO 

Strategy: - - - - - - - - -  
Rea Lignment 
Closes i n  FY 1997 
Realignment 

To Base: - - - - - - - -  
O'HARE, I L  
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from O'HARE, I L  t o  DOBBINS, GA 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 
O'HARE. I L  

1996 - - - -  
O f f i ce r  Posit ions: 0 
En l i s t e d  Posit ions: 0 
C iv i  l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i t a r y  L igh t  Vehicles: 0 
HeavyISpeciaL Vehicles: 0 

Distance: 

Transfers from O'HARE. I L  t o  PETERSON. CO 

1996 1997 - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C iv i  l i a n  Posi t ions:  0 53 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 250 
Suppt Eqpt (tons): 0 100 
M i l i t a r y  L igh t  Vehicles: 0 94 
Heavy/Special Vehicles: 0 99 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

To ta l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 543 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
To ta l  Base Faci li ties(KSF): 899 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHAl4301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: O'HARE, I L  

To ta l  O f f i ce r  Employees: 0 
To ta l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota l  C i v i  l i a n  Employees: 384 
M i l  Faai l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota l  Base Faci li ties(KSF): 861 
Off icer VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 142 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

Name: PETERSON, CO 

Tots 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  [Ling To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPMA Non-Payrol 1 (8KIYear): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro 11 ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedu l e  (%) : 
Mi (Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 -.-- ---. - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:46 05/26/1995. Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHAl4301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: O'HARE. I L  

1 -Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-Mi lCon Reqd(8K) : 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save (8K): 
Misc Recurring Cost($K): 
Miso Recurring Save(8K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Faoi 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  ---. e m - -  - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 373 373 373 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
1 00% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: PETERSON, CO 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (8K): 0 
1-Time Moving Save (8K): 0 
Env Non-MilCon Reqd($K): 0 
Act i v Mission Cost ($K) : 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) (8K) : 0 
Construction Schedu le(X) : 10% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutOown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: O'HARE, I L  
1996 1997 1998 1999 2000 - - - -  .--- --.- - - - -  - - - - 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -274 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 -5  0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'WRE COkMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OW1430l.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New M i  lCon Rehab Mi lCon To ta l  Cost($K) - - - - - - - - - - - -  ..--- - - - - - - - - - -  - - - - - - - - - - - -  --.----..--.-- 
Add A l t e r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($lYear): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF FS Le Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($) : 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. O M  
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothbal l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi lCon Contingency P lan Rate: 0.00% 
Mi lCon S i t e  Preparation Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le )  : 0.43 
HeavylSpec Vehicle($/Mi le):  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($lPers/Tour) : 6.437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COWISSION 
Scenario F i  l e  : S: \COBRA\COMSISSN\OHA14301 .CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM ------.- - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Opt iona lCa tegoryF  ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category I. ( ) 
Opt ionalCategoryM ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Opt iona lCa tegoryQ ( ) 
Opt ional  Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  12:44 05/26/1995, Report Created 12:45 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -196.889 
1-Time Cost($K): 22.969 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  -. - - 

Mi lCon -11,530 1,569 
Person 0 -4,983 
Overhd 134 -826 
Mov i ng 0 4,798 
Mi s s i  o 0 0 
Other 0 15,000 

TOTAL -11,395 15,558 -14,871 -14,871 -14,871 -14,871 

- - - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 239 0 0 0 0 
TOT 0 239 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
StU 0 0 0 0 0 0 
Ci v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

T o t a l  - - - - -  
-9,961 

-49,573 
-15,585 

4,798 
0 

15,000 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-11,147 
-3,723 

0 
0 
0 



COBRA REALIGNMENT SUWRY (COBRA ~5.08) - Page 2/2 
Data A s  O f  12:44 05/26/1995. Report Created 12:45 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COW 
Scenario F i l e  : S:\COBRA\COMSISSN\PITl4301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant Do1 la rs  
1996 1997 1998 1999 2000 2001 - - - - - - - - - - - - - - - -  - - - -  - - - -  

Mi [Con 174 1,569 0 0 0 0 
Person 0 590 0 0 0 0 
Overhd 134 1,185 488 488 488 488 
Moving 0 4,798 0 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 0 15.000 0 0 0 0 

I TOTAL 308 23,143 488 488 488 488 

Savings ($K) Constant 
1996 --.. 

Mi lCon 11;704 
Person 0 
Overhd 0 
Mov i ng 0 
Mi ss i  o 0 
Other 0 

Do 1 l a r s  
1997 - - - - 

0 
5.574 

Tota l  - - - - -  
1,743 

Tota l  - - - - -  
11,704 
50.163 
18,857 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

11,147 

TOTAL 11,704 7,585 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  12:44 05/26/1995. Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COW 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
DOBBINS, GA Rea lignment 
GREATER PITTSBURGH. PN Closes i n  FY 1997 
PETERSON, CO Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 
--.------- - - - - - - - - - - - - - - - - -  
DOBBINS, GA GREATER PITTSBURGH, PN 688 m i  
GREATER PITTSBURGH, PN PETERSON, CO 1,446 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GREATER PITTSBURGH, PN t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecia 1 Vehicles: 

Transfers from GREATER PITTSBURGH, PN t o  PETERSON, CO 

Of f i ce r  Posit ions: 
En l i s t e d  Posi t ions:  
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 543 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 899 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS out-pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COW 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

' Name: GREATER PITTSBURGH. PN 

To ta l  O f f i ce r  Employees: 0 
To ta l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 347 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Ava i l :  0 
To ta l  Base Faci li ties(KSF) : 482 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 109 
Fre ight  Cost ($/Ton/Mi le):  0.07 

Name: PETERSON, CO 

Tota l  O f f i ce r  Employees: 1,187 
Tota l  En l i s t e d  Employees: 1,956 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 1,661 
Mi 1 Fami l i e s  L iv ing  On Base: 10.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tots 1 Base Faci li ties(KSF) : 2,927 
Of f i ce r  VHA ($/Month) : 73 
En l i s ted  VHA ($/Month): 54 
Per Diem Rate ($/Day): 73 
Fre ight  Cost ($/Ton/Mi le) : 0.07 

RPMA Non-Payroll (SKIYear): 2,337 
Communications ($K/Year) : 553 
BOS Non-Payroll (8KIYear): 1,342 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 

7 4 J 3  r 
Area Cost Factor: 1.02 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF033 

Homeowner Assistance Program: NO 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (8K): 0 
Env Non-Mi lCon Reqd(8K) : 0 
Ac t i v  Mission Cost (8K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - -. - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GREATER PITTSBURGH, 

1-Time Unique Cost (8K): 
1-Time Unique Save (8K): 
1-Time Moving Cost (8K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd(8K) : 
Ac t i v  Mission Cost (8K): 
Act iv  Mission Save (8K): 
Misc Recurring Cost(8K) : 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (8K): 
Construction Schedu le(X) : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out -Pat ients /Yr :  
Faci 1 ShutOown(KSF) : 

Name: PETERSON, CO 

1-Time Unique Cost (SK): 
1-Time Unique Save (8K): 
1-Time Moving Cost (8K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd(8K): 
Ac t i v  Mission Cost (8K): 
Act iv  Mission Save (8K): 
Misc Recurring Cost(8K): 
Misc Recurring Save(8K) : 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc(8K) : 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc(8K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2000 - - - -  --... - - - -  - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
100% OX OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---. - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GREATER PITTSBURGH, PN 
1996 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COW 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: GREATER PITTSBURGH, PN 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost (SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  .-------.--- ---------.---- 
ConstlALter Switch OTHER 3.000 0 350 

OTHER 0 0 31 

Name: PETERSON, CO 

Descript ion Categ New Mi LCon Rehab Mi lCon To ta l  Cost ($K) ----.------- - - - - -  - - - - - - - - - -  .----.------ .------------- 
Add A l t e r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  SaLary(S/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C iv i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi [Con Contingency Plan Rate: 0.00% 
Mi (Con S i te  Preparation Rate: 0.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9.000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  le)  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehic le($/Mi le) : 1.40 
POV Reimbursement($/Mi la) :  0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($) : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 12:44 05/26/1995. Report Created 12:45 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i  l e  : S: \COBRA\COMSISSN\PIT14301 .CBR ' 

Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ------.- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operations 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci t i  t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Faci l i t  i es 
Environmental 

Category UM $/UM - - .--- 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 







GTR Prrr O'HARE 
OBAN30 OBAN42 

GEN MITCHELL MINN-ST PAUL 
OBAN 46 OBAN 47 

NIAGARA FALLSYOUNGSTOWN WILLOW GROVE DOBBINS 
, OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 
CIV PAY 
NET 

TOT 55376 
CIV PAY 
NET 

T 55378 5 CI .PAY 
he. 

x 

TOT 55395 
CIV PAY 
NET ' 

TOT 55396 
CIV PAY 
NET 

TOTAL 
GIV PAY 
.NET 

TOT 55356 
CIV PAY 
NET . . 

GRAND TOTAL 
ClV PAY '; 
NET TOTAL, 

* . 8 
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N 9 2  GTR PlTT O'HARE GEN MITCHELL MINN-ST PAUL NIAGARA FAUQYOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 30 OBAN42 C BAN 46 OBAN 47 OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 4,386.9 7,183.9 5,355.3 5,421.7 
CIV PAY 

7,595.0 
1,804.1 4,040.9 2,861.9 

6359.9 2600.9 7498.6 
2,025.3 

NET 
2,674.4 

2,582.8 3,143.0 2,493.4 
3391.3 561.1 4504.9 

3,396.4 4,920.6 2,968.6 2,039.8 2,993.7 

.TOT 55376 p 
i 
~0?55378 
ClV PAY 
NET. 

4 

TOT 55395 
CIV PAY 
NET 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
NET 

TOT 59356 
CIV PAY .: 
NET .i; 

I .  . 
GRAND T ~ T A L  
CIVPAY * 
NET TOTAL 

Page 2 



GTR Pill 
OBAN 30 

O'HARE 
OBAN 42 

GEN MITCHELL MINN-ST PAUL 
OBAN 46 OBAN 47 

NIAGARA FALLS YOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 
CIV PAY 
NET 

TOT 55376 
CIV PAY m 

. 
?0*$5378 
ClV P+Y 
NET 

:oT k395 
CIV PAY 
NET 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
NET 

TOT 55356 
CIV PAY 
NET .:;. 

I 

GRAND TOTAL 
CIV PAY 
NET TOTAL' 
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TOT 55376 
CIV PAY 
NET 

TOT 55378 
, CIV PAY 

% 

, TOT55396 
CIV PAY 
NET ' 

QTR PITT 
OBAN 30 

O'HARE 
OBAN 42 

QEN MITCHELL MINN-ST PAUL 
OBAN 48 OBAN 47 

NIAQARA FALLSYOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOTAL 11,652.4 15,472.4 13,372.8 11,874.2 15,036.8 11,158.8 7,735.1 22,029.6 
I I CIV PAY 7,025.7 9,8505 8,736.5 6,508.6 6,585.8 7,621.2 4,469.7 12,870.1 

NET 4,626.7 5,621.9 4,636.3 5,365.6 8,451 .O 3,537.6 3,265.4 9.1 59.5 

TOT 55356 
CIV PAY 
NET 

GRANDTOTAL 
CIV PAY 
NET ~ T A L  

.>. . .+ 
* . 1 

( I  , 
I 

' * 

Page 4 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your letter of May 16, 1995 (Commission tasker #: 9505 17- 1, 
AFIRT: RT0519), requesting a COBRA run on closing Grand Forks and realigning two tanker 
squadrons from Grand Forks to Seymour Johnson AFB, NC and two tanker squadrons to 
MacDill AFB, FL. The realignment of one KC-135 squadron from Malmstrom to MacDill was 
assumed to have taken place first. 

As with the DoD recommendation to realign Grand Forks AFB, the missile wing savings 
may not be considered in their entirety as BRAC costs and savings. The inactivation of a missile 
field has already been programmed in the Air Force budget. 

Sincerely 

Major General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Grand Forks COBRA 
2. Electronic Copy 



COBRA REALIGNMENT S W Y  (COBRA v5.08) - Pagr 1/2 
Data As O f  17:08 05/30/1995. Rqwrt  Croatod 17:08 05/30/1995 

Department : Ai r  Force 
Option Package : Grand Forks CON 
Scenario F i l e  : C:\COBRA\REPORT9S\COM-AUDT\GRAl3703.CBR 
Std Fc t rs  F l l r  : C:\COBRA\REPORT95\RECOWND\FINAL.SFF 

Start ing Year : 1996 
' ~ I n a l Y e a r  : I 9 9 8  
ROI Year : 2000 (2 Years) 

NW i n  2015(%): -960.215 
1-Time Cost(%): 215.250 

Nrt  Costs ($lo Constant Dol lars 
1996 1997 - - - -  - - - -  

Y1 LCon 7.858 138.268 
Person 0 6.351 
Ovrrhd 1.714 206 
Moving 0 18.144 
Missio 0 0 
Other 2,000 2,632 

TOTAL 11.572 165.601 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
C i  v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 382 
En 1 0 1.885 
Stu 0 0 
Civ 0 333 
TOT 0 2,600 

Total  Beyond --.--- 
0 

-66.496 
-21,187 

0 
0 
0 

Tot. 1 - - - - -  

Summary: - - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COWISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
CLose Grand Forks AFB. 

As wi th the DoD recommendation t o  real ign Grand Forks AFB. the missi le 
wing savings may not be considered i n  the i r  en t i re ty  as BRAC costs and 
savings. The inact ivat ion o f  a missi le f i e l d  has already been programed 
i n  the A i r  Force budget. 
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TOTAL ONE-TIY COST REPORT (COBRA ~5.08)  
Data As O f  17:08 05130/1995. Report Created 17:08 05130/1Q95 

Oopartwnt : A i r  Force 
Option Package : Grand Forks Caam 
Scenario F i l e  : C:\COBRA\REPORTO5\COM-AUOT\GRA13703.CBR 
Std  Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construct ion 
M i  L i ta ry  Construct ion 
Fami l y  Housing Construct ion 
Information Managerent Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i  Lion RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  l i o n  New Hires 
El iminated Mi li t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i o n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 995,332 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6.000.000 

To ta l  - Other 6,995.332 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 215.250.129 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 8,500.000 
Family Housing Cost Avoidances 8.957.000 
M i l i t a r y  Moving 3.559.190 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 21,016.190 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 194,233.939 



TOTAL MILITARY CONSTRUCTION ASSETS (COBR* v5.08) 
Data As Of 17:08 05/30/1995. Report Croated 17:08 05/30/1995 

Department : Air  Forco 
Option Package : Grand Forks C o r  
Sconar i o  F i  LO : C: \COBRA\REPORT95\COI(-AUOT\GRA13703. CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT9S\RECOMEND\FINAL.SFF 

A l l  Costs i n  SK 
Tot8 L IM4 Land 

Bare Name Mi [Con Cost Purch ...------ -.---- -- - -  - ----  
BASE X 0 0 0 
YACOILL 74.043 0 0 
GRAND FORKS 0 0 0 
SEYWOUR JOHNSON 89.540 0 0 

Cost Tot. L 
Avoid Cost --.-- -----  

0 0 
0 74.043 

.17.457 -17.457 
0 89.540 

- - . _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tot8 18: 163.583 0 0 -17,457 146.126 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As O f  17:08 05/30/1995, Report Created 17:08 051 

Department : A i r  Force 
Option Package : Grand Forks CON 
Scrnrr 4 0  F i  LO : C: \COBM\REPORT95\COM-AUDT\GRA13703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUWRY FOR: BASE X 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students .--------- --- - - - - - - -  - - - - - - - - - -  

736 3.263 0 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS. 

1996 ----  
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 110 0 0 0 
En l i s ted  0 587 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 294 0 0 0 
TOTAL 0 991 0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f  i cers En l i s ted  Students .--------- --- - - - - - - -  - - - - - - - - - -  

846 3,850 0 

PERSONNEL SUWRY FOR: MACDILL. FL 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 1.911 0 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS. 

1996 - - - -  
O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL. 
1996 1997 1998 - - - -  * - - -  - - - -  

O f f i c e r s  0 109 0 
Enl i s ted  0 584 0 
Students 0 0 0 
C i v i  l i ans  0 14 0 
TOTAL 0 707 0 

FL) : 
1999 2000 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

625 2.495 0 

Civ i  l i ans  - - - - - - - - - -  
11.455 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 110 
0 587 
0 0 
0 294 
0 991 

Civ i  l i ans  - - - - - - - - - -  
11,749 

Civ i  l i ans  - - - - - - - - - -  
841 

2001 Tota l  

2001 Tota l  

C i v i l i a n s  - - - - - - - - - -  
855 



PERSONNEL SUtUARY REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : A i r  Force 
Option Package : Grand Forks Coma 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRAl3703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FIWAL.SFF 

I PERSONNEL SUWRY FOR: GRAND FORKS, NO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C iv i  l i a n s  
- - - - - * - - - -  ---------. --- - - - - - - -  - - - - - - - - - -  

719 3.888 0 587 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 68 - 68 -67 0 0 0 -203 
E n l i s t e d  -167 -119 -167 0 0 0 -453 
Students 0 0 0 0 0 0 0 
C i v i  Lians -6  -120 - 6 0 0 0 -132 
T OTAL -241 -307 -240 0 0 0 -788 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - . - - - e m -  

516 3,435 0 455 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 110 0 0 0 0 110 
En l i s ted  0 587 0 0 0 0 587 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 294 0 0 0 0 294 
TOTAL 0 991 0 0 0 0 991 

To Base: MACOILL. FL 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 109 0 0 0 0 109 
En l i s ted  0 584 0 0 0 0 564 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 14 0 0 0 0 14 
TOTAL 0 707 0 0 0 0 707 

To Base: SEYMOUR JOHNSON. 
1996 - - - -  

Of f  i cers 0 
En l i s ted  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

NC 
1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
163 0 0 0 0 163 
71 4 0 0 0 0 714 

0 0 0 0 0 0 
25 0 0 0 0 25 

902 0 0 0 0 902 

TOTAL PERSONNEL REALIGNMENTS (Out o f  GRAND FORKS, NO): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  -.-- - - - -  - - - -  - - - - -  

O f f i c e r s  0 382 0 0 0 0 382 
En l i s ted  0 1,885 0 0 0 0 1,885 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 333 0 0 0 0 333 
TOTAL 0 2,600 0 0 0 0 2,600 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 -134 0 0 0 -134 
En l i s ted  0 0 -1,550 0 0 0 -1,550 
C i v i l i a n s  0 0 -122 0 0 0 -122 
TOTAL 0 0 -1,806 0 0 0 -1,806 
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TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:08 0513011Q95. Report Created 17:08 0513011Q95 

Department : A i r  Force 
Option Package : Grand Forks C w  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FSNAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regu Lar Re t i  r w e n t *  5.00% 
C i v i  l imn Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i  rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r l o r i t y  P laceaentt  60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i  t ians Moving 
C i v i  l i a n  RIFs ( the remainder) 

2001 Tota l  - - - -  - - - - -  
0 333 
0 33 
0 17 
0 50 
0 21 
0 212 
0 121 

CIVILIAN POSITIONS REALIGNING IN 0 333 0 0 0 0 333 
C i v i  l i ans  Moving 0 212 0 0 0 0 212 
Nev C i v i  l i a n s  Hi red 0 1 2 1  0 0 0 0 121 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 33 12 0 0 0 45 
TOTAL CIVILIAN RIFS 0 21 13 0 0 0 34 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 73 0 0 0 73 
TOTAL CIVILIAN NEW HIRES 0 121 0 0 0 0 121 

Ear ly  Retirements. Regular Retirements. C i v i  l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PGS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Pago 113 
Data As O f  17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Optfon Package : Grand Forks Cow 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUOT\GRA13703.CBR 
Std Fctrs F i  La : C: \COBRA\REPORT95\RECOMENO\FINAL .SFF 

ONE-TIME WSTS 
- - - - - (SKI- - - - -  
CONSTRUCTION 
MILWN 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Clv Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
HHG 
Miso 
House Hunt 
PPS 
RITA 

FREIGHT 
Packf ng 
Fre ight  
Vehicles 
Dr i v ing  

Unmp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL WOVING 

Per Diem 
POV Mi les 
HHO 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 213 
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1995 

~epar tment  ' : A1 r Force 
Option Package : Grand Forks C o u  
Scenari 0 F i  LO : C: \COBRA\REPORT95\COM-AUOT\aRAi13703 .CR 
Std F c t r s  F i  Le : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
-----($K)--- - -  
FAM HOUSE OPS 
ow 

RPYA 
BOS 
Unique Operat 
Civ Salary 
Ctuwus 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 22.190 188.859 30.909 13.557 13.557 13.557 

ONE-TIME SAVES 
--- . -(W)-----  
CONSTRUCTION 
MILCON 
F u  Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land S a b s  
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-* - - - ($K) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 10,618 23,258 62,838 101,241 101.241 101,241 

Tota L 
----a 

0 

Tota 1 - - - - -  

Tota 1 - - - - -  
46.301 

Beyond - - - - - -  
0 

Beyond 

10.312 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data A8 Of 17:08 05/30/1995. Roport Croatod 17:08 05130/1B95 

Department : A i r  ~ o r c e  
Option Package : Grand Forks C o u  
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\GRA13703.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

OWE-TIME NET 
.----($K)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
om 

Clv Re t i r lR IF  
Clv Moving . 
Other 

MIL PERSONNEL 
MI L Moving 

OTHER 
W I RSE 
Envi ronnenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 -----  

RECURRING NET - - - - -  (SK)----- 
FAN HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi L Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
-46.301 

Beyond - - - - - -  
-10.312 

-2.293 
-8.582 

0 
0 

-5.690 
0 

-66.571 
5.765 

0 
0 
0 
0 

-87,684 

-87.684 TOTAL NET COST 11,572 165,601 -31.928 -87,684 -87,684 -87,684 



PERSONNEL. SF. RPUA. AND 803 DELTAS (COBRA ~5.08)  
Data AS Of l7:OS 0513011995, Report Created 17:08 0513011995 

Dapartment : A i r  Force 
Option Package : Grand Forks C o u  
Scenar i 0 F i  10 : C: \COBRA\REPORTQS\COY-AUOT\GRA13703 .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECMIEND\FINAL.SFF 

Parsonna 1 SF 
Basa Change %Change Change %Change ChglPer -..- --- - - -  - ------  - - - - - -  - - - - - - -  ------- 
BASE X 991 6% 0 0% 0 
YACOILL 707 22% 353,550 8% 500 
ORAND FORKS -4.406 -100% -6,664.000 -100% 1.512 
SEYMOUR JOHNSON 902 19% 401.350 8% 445 

B a u  
* - - *  

BAS€ X 
YAWILL 
GRAND FORKS 
SEYMOUR JOHNSON 

Base ..-- 
BASE X 
LUCDILL 
GRAND FORKS 
SEYKJUR JOHNSON 

RPMA(S) BOS(S) 
Change %Change ChgIPer Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 849.491 3% 857 
195,588 7% 277 1.294.671 11% 1,831 

-2.699.000 -100% 612 -11.600.318 -100% 2.633 
210.084 8% 233 873.966 10% 969 

RPMABOS($) 
Change XChange ChglPer 



RPWAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : Air Force 
Option Package : Grand Forks C o u  
Scenario F i l e  : C:\COBRA\REPORTgS\m-AUDT\GRA13703.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF 

Wet Change(%) 1996 1897 1998 1999 2000 2001 Total Beyond 
. _ I - _ _ _ _ _ - - - - - -  - - * -  - - - -  ---. ----  - - - -  - - - -  - - - - -  - - - - - -  
RPUA Chango -417 -1.269 -1.774 -2.293 -2.293 -2,293 -10.340 -2.293 
BOS Change 0 3.018 -8.582 -8.582 -8.582 -8.582 -31.311 -8.582 
bus ing  Change -1.701 -5.104 -8.559 -10.312 -10.312 -10.312 -46.301 -10.312 ___..___*--------------------------------------.--.--------------------------- 
TOTAL CHANGES -2.118 -3,355 -18.915 -21.187 -21.187 -21,187 -87.951 -21.187 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : A i r  Force 
Option Package : Grand Forks C o u  
Scenario F i  Le : C: \COBRA\REPORT95\COM-AUDT\GRAl3703.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOLQND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M O L L  Year One : FY 1996 

Yodel does Time-Phasing o f  ConstructionlShutdown: No 

Base Name .-.------ 
BASE X 
MACDILL. FL 
GRAND FORKS. ND 
SEYMOUR JOHNSON. NC 

Strategy: 

Rea Lignment 
Rea Lignment 
Closes i n  FY 1998 
Realignment 

Suuary: - - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMIISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. 

As wi th the Do0 recommendation t o  real ign Grand Forks AFB. the missi le 
wlng savings may not be considered i n  the i r  ent i rety aa B f U C  costs and 
savings. The inact ivat ion o f  a missi Le f i e l d  has already been programed 
i n  the A i r  Force budget. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - * - - - -  

BASE X 
YACOILL. FL 
GRAND FORKS. NO 

To Base: - - - - - - - -  
GRAND FORKS. ND 
GRAND FORKS. ND 
SEYMOUR JOHNSON. NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS. ND t o  BASE X 

Off icer  Positions: 
Enlisted Positions: 
C iv i  l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from GRAND FORKS. ND t o  MACDILL. FL 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Distance: - - - - - ---. 
1.000 m i  
1,868 m i  
1.590 m i  



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As O f  17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks C o u  
Scenario F i  1. : C: \COBRA\REPORTgS\COM-AUDT\GRA13703.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOlEND\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS. NO t o  SEYMOUR JOHNSON. NC 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C i v i  Lian Posit ions: 
Student Posit ions: 
M i n n  Eqpt (tons): 
Suppt Eqpt (tons): 
Mi L i t a r y  L i g h t  Vehicles: 
Heavy/Specia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N u e :  BASE X 

To ta l  O f f i c e r  Employees: 
T o t a l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 F u i  Lies L iv ing  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: MACDILL. FL 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  Lian Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi 10): 

Name: GRAND FORKS. NO 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le ) :  

RPMA Non-Payroll (%/Year): 
Comaunications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS P a y r o l l  (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year) : 
BOS P a y r o l l  (%/Year) : 
Fami Ly Housing (SKIYear) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing (8KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6,147 
3.887 

21.001 
0 

6.225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Pago 3 
Data As O f  17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : Air  Force 
Option Package : Grand Forks CON 
Scenario F i l e  : C:\COBRA\REPORT~B\COU-AUDT\GRA~~~O~.CBR 
Std Fc t rs  F f t e  : C:\COBRA\REPORT~S\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nu.: SEYMOUR JOHNSON. NC 

Tot81 Off icer  Eaployees: 
Tot81 Enl is ted Employees: 
Total  Student Employees: 
Total  C iv i  l i a n  Employees: 
Mi 1 F u i  Lies Liv ing On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Off lcer  Housing Units Avail: 
Enl ls ted Housing Uni ts Aval 1: 
Tot8 L Base Foci li t i  es(KSF) : 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Frefght Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year) : 
Communications (%/Year): 
BOS Non-Payro 11 (%/Year): 
BOS Payrol l  (%/Year): 
F u i  l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($/Visit):  
CHAMPUS Out -Pat (SIVisi t )  : 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hoaeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Nu.: BASE X 
1996 1997 1998 1999 2000 - - - -  -.-- - - - -  - - - -  - - - -  

1-Time Unique Cost ( a ) :  0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
1 -Time Moving Cost (a): 0 0 0 0 0 
1-Tire Moving Save (%): 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost ($lo: 0 0 0 0 0 
Act iv  Mission Save (%): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sa 10s) ($K) : 0 0 0 0 0 
Construction Schedule(%): 10% 90% OX 0% 0% 
Shutdown Schedule ( X ) :  1 00% OX 0% OX OX 
MilCon Cost Avoidnc(8K): 0 0 0 0 0 
F u  Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc(8K): 0 0 0 0 0 
CHAMPUS In-PatientslYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

Name: MACDILL. FL 

?-Time Unique Cost (SK): 
1-Tine Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (8K): 
Misc Recurring Cost(%): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(8K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Yes 
No 



0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 - - - -  
LOOZ 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
221- 0 0 
OSS'L-  0 0 
PEL- 0 0 
0 0 0 
9 - 021- 9- 
L9L- 611- L9L- 
19- 89 - 89 - - - - -  - - - -  - - - -  
8661 1661 9661 

NOIlWItJOdNI 13NNOStJ3d 3SV8 - XIS N33Y3S lndNI 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:08 05/30/1995, Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks Corm 
Scenario F i  LO : C: \COBRA\REPORTBS\COM-AUDT\ORA13703 .CBR 
Std Fctrs F i  Le : C: \COBRA\REPORT95\RECOWEND\FINAL. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Doscription -.----.----- 
Pavements 
U.1 n t  
POL 
Ops and Traing 
Dining 
Dorms 
80s 
P M  

Categ -----  
HORIZ 
OTHER 
OTHER 
OTHER 
OTHER 
BACHP 
OTHER 
OTHER 

Name: SEYMUR JOHNSON. NC 

Pavement 
h i n t  
POL 
OpsITrng 
Oining 
Dorms 
00s 
PM 

cat- - - - - -  
HORIZ 
OTHER 
OTHER 
OTHER 
OTHER 
BACHa 
OTHER 
OTHER 

New Mi LCon - - - - - - - - - -  
40.000 

1 81.000 
0 

131.250 
6.100 

35.200 
0 
0 

New Mi lCon - - - - - - - - - -  
0 

261 .OOO 
0 

112.250 
4.500 

23.600 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78.668.00 
O f f  BAP wi th Dependents($): 7,073.00 
Enlisted Salary($/Year): 36.148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unetnploy Cost($/Week): 174.00 
UnempLoyment E l i g i b i  L i  ty(Weeks) : 18 
Civ i  l i an  Salary($/Year): 46.642.00 
C iv i l i an  Turnover Rate: 15.00% 
Civ i  l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: F ina l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  LCon Total Cost(SK) - - - - - - - - - - - -  - - - -* - - . - - - - - -  

0 2,030 
0 19.380 
0 21.203 
0 15.880 
0 1.210 
0 5.600 
0 2.550 
0 6.190 

Rehab M i  LCon Total 
- - . - - - - - -* - -  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

cost ($lo 

12.000 
29,890 
15.470 
14.130 

860 
2.330 
7.470 
7,390 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  PLacerent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28.800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa le  Reimburs(8) : 22.385 .OO 
Home Purch Reimburse Rate: 5 .00% 
Max Home Purch Reimburs($): 11.191.00 
C iv i  Lian Horreowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
Mi [Con S i te  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As O f  17:08 0513011995. Report Created 17:08 05/30/1995 

Department : Ai r  Force 
Option Package : Grand Forks CON 
Scenario F i l e  : C:\COBRA\REPORT(IS\COM-AUDT\QRA137(M.CBR 
Std Fctrs F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Matoria l/Assigned Person(Lb): 710 
Mi0 Per Off  Family (Lb): 14.500.00 
Mi0 Per En1 F u i  l y  (Lb): 6.000.00 
Mi0 Por Mi 1 Single (Lb): 6.400.00 
mci Per C iv iHan (Lb): 1S.M)o.W 
Total  HHa Cost (SllOOLb): 35.00 
A i r  Transport ($/Pass Mi la): 0.20 
LH.e Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate(S1Ton): 284.00 
Mi 1 Light Vehicle(S1Mi la) : 0.43 
HeavyISpec Vehic le($/Mi la): 1.40 
POV Reimburament ($/Mi Le) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Tiw O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category -------- 
Horizontal 
Watarfront 
A i r  Operatlona 
Operational 
Administrative 
School B u i  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F m i  Ly Quarters 
Covered Storage 
Dining Fact l i t i e s  
Recreation F a c i l i t i e s  
Comunications Fac i l  
Shipyard Maintenance 
ROT 6 E F a c i l i t i e s  
POL Storage 
m u n i t i o n  Storage 
Medical Faci li t i e s  
Environmental 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM SlUM - - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
OptionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

4. 1121123 added t o  Grand Forks AFB fo r  tenants 





.THE DEFENSL BASE C L O S U R E  A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 24, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 

Dear General Blume: 

The attached information has been brought to the attention of the Commission. The data 
appears to be applicable to the BRAC process in that it identifies facility problems and impacts on 
mission capability. Of particular concern is the chart titled "95 CFA Ratings Matrix By Mission 
Element," which summarizes the Youngstown facilities as Unsatisfactory. Please comment on 
whether or not the information was used in the Air Force BRAC process and if it is a valid factor 
for the Commission to use in our assessment of military value of the installations under 
consideration. Request your response by June 5, 1995. 

Your continued support and cooperation are greatly appreciated. 

Sincerely,; 

~ r b c i s  A. ~iril lo,  Jr., PE 
Air Force Team Leader 

Attachment 







DEPARTMENT OF THE AIR FORCE 
*IR FORCE RESRVE 

MEMORANDUM FOR SEE DISTRIBUTION 

FROM: HQ AFRESICE 
155 2nd Street 
Robins AFB GA 3 1098-1635 

SUBJECT: Command Facilities Board (CFB) 3 1 March 1995 Meeting Minutes 

1. The CFB met 3 1 Mar 95 with the AFRESICC, AFRESICV, 4 AF/CC, 10 AFICC (via 
TNET), 22 AFICC, and key staff members attending (Atch 1). 

2. The CFB members reviewed the action items from the 13 Dec 94 CFB and were given 
updates on the FY96-99 Military Construction (MILCON) Program, the FY96-00 P-34 1 
program, the Commanders' Facility Assessment (CFA) initial results, and the Base 
Realignment and Closure (BRAC) announcement impact on current construction. 

a. Five action items fiom the 13 Dec 94 CFB (Atch 2) were reviewed. The initial 
1995 CFA data is under review by the HQ AFRESICE staff. The AFRES host bases have 
repofted their CFA data and the tenant data is due in from the other MAJCOM hosts by 
mid-April. The FY97-98 MILCON and FY97 P-341 project lists will be checked for Level I 
status rating. It is very possible in the near future that project funds could be managed and 
released by status Level rating. Level II & III projects in the next immediate years (FY97- 
98) could possibly be displaced by Level I projects in the outyears (FY99-01) during future 
budget review processes. 

b. The FY96 W C O N  Program (Atch 3) remains the same. It is locked down in 
the Congressional budget submission and was shown for reference only. 

c. The Facility Panel recommended several changes in the FY97 MlLCON Program 
(Atch 4) to the CFB. The Maxwell Aircraft Maintenance Hangar cost estimates increased 
fiom $5.5M to $7.2M, breaking the S13.2M Total Obligation Authority (TOA) current 
mission budget limit. To rebalance the FY97 TOA, the Facility Panel moved the Maxwell 
Hangar to FY98, and moved the top three FY98 projects up to FY97: Kelly Aerial Port 
Training, Scott Consolidated Medical Training, and the Dobbins AddIAlter Communication 
facilities. The CFB approved the recommendations. HQ AFRESICE noted he was working 
temporary facility hnding issues for the new mission project at McConnell with HQ 
USAF/REC and HQ AFRESEM. Subsequent to the CFB, the AFRES Financinl 
Management Board approved $600K for this requirement and HQ USAFIREC provided a 
signed memo to HQ AFRESICE documenting Air Staff' approval to use O&M funds to buy 
the required modular facilities. 



d. The Facility Panel recommended several changes in the FY98 MlLCON Program 
(Atch 5) to the CFB. The Andrews Wing Headquarters cost estimates increased fiom 
$1.9M to $3.7M, breaking the $1 8.7M TOA current mission budget limit. To rebalance the 
FY98 TOA, the Facility Panel moved the Andrews HQ to FY99. The Facility Panel also 
recommended that the CEP and XPX staffs meet with HQ AETC and wing representatives 
at Maxwell to resolve the remaining $0.8M TOA shortage resulting fiom the utility/siting 
costs of the two Maxwell projects. There is still time in the FY98 budget cycle to resolve 
these two project cost issues before having to take the Facility Panel alternate 
recommendation of moving the Little Rock Aerial Port project to FY99. And finally for 
FY98, if the BRAC 95 candidate list is approved, the Bergstrom environmental project for 
the Fire Fighter Training will be replaced by the General Mitchell Underground Storage 
Tank project. The CFB approved the recommendations as noted. 

e. The CFB discussed the FY99 impact of now having two headquarters facility 
projects in one FY that total about 60 percent of the TOA. Recognizing the budget risk 
during staffreviews at the Office of the Secretary of Defense (OSD), Comptroller as well as 
Congress, the CFB moved the Andrews Wing HQ project to FYOO and inserted the new 
mission AddIAlter Hangar project at T i e r  into the current mission budget. The Cl33 
approved these changes to the FY99 (Atch 6) and FYOO (Atch 7) programs. 

f. The CFB discussed the continuing need to support the unfirnded New Mission 
MILCON projects that are not in any FY program. These projects (reference Atchs 5 & 6 
to the CFB 13 Dec 94 Meeting Minutes letter dated 20 Jan 95) have no visibility in the 
existing budget program except for the variances of the Congressional insert environment. 
To remain viable they need program year visibility for potential add support or as 
requirements validation for new mission money. The CFB agreed to place those projects in 
Current Mission FYO 1 (Atch 8). 

g. The impacts of BRAC 95 to the P-34 1 program were briefed (Atch 9). If the 
BRAC 95 Candidate List is approved, six Pittsburgh projects in FY96-00 will be replaced by 
the existing next-in-sequence project priorities. Other CFB discussions identified the need to 
insert the Headquarters Robins P-34 1 project at the top of the FY96 list. If Pittsburgh 
comes off the BRAC 95 list, their projects will be reinserted back into the "before" BRAC 
95 priority sequence with their FY96 project following the Robins Headquarters project. 
Approved by the CFB as noted. 

h. The initial CFA status (Atch 10) was presented by Col h4unter (CE). 

i. BRAC construction status (Atch 11) was presented by Lt Col Stark (CEC). 

3 .  The CFB approved the FY97-99 MILCON program lists and the FY96 P-341 program 
list, amended as noted in these minutes to show pending priority sequences (Atch 12). 



4. Taskings by the CFB: 

a. VerifL the CFA "Levels" of the FY96-98 MILCON and P-34 1 projects. OPR: 
CE 

b. Investigate the new AFRES civil engineer facility at Davis Monthan for use as the 
Squadron Operations Facility, either as an interim facility until a fbture MILCON project is 
hnded or as the permanent solution. OPR: CE and 305 RQSICC 

c. Send CFA data slides on specific results to RE NLT 12 Apr. OPR: CE 
ACTION: Closed. Three slides were sent 6 Apr. 

. -. . 

d. Place all Unhnded New Mission MILCON projects not currently listed in any FI' 
into the FYOl current mission hnding program. This action will reflect AFRES support to 
Congressional staff that the projects (typically force structure driven) are valid and required 
yet have to wait an excessive amount of time for funding. ACTION: Closed. (See Atch 8) 

e. Provide NAFs the CFA data, to include tenant results. OPR: CE 
.L; 

f. Attempt to fund design of the Barksdale Medical Training Facility. OPR: & 

g. Place the MTLCONP-341 scoring procedure in an annex to the AFRES Long 
Range Plan. OPR: CE and QI 

h. Investigate retaining trailers for the MacDill Aeromed Group. OPR: CE and SG 

i. If O'Hare remains in place after the final BRAC 95 announcement, the CFB bill 
evaluate the O'Hare project status for priority placements in the MILCON and P-34 1 
programs. OPR: CE 

j. Plan the next CFB meeting as a summer, Post-BRAC 95 announcement meeting. 
OPR: CE 

5. Post CFB Meeting Updates: On 6 Apr, AFRES/CE received a response from HQ 
AMC/CE on our request for funding candidate projects fiom their Defense Business 
Operating Fund - Transportation @BOF-T) account. The projects were the Kelly Ops, 
Charleston Maintenance Ops, Westover Avionics, and Westover Hangar. Three projects 
were disapproved due to incompatible real property category codes and one for having a 
non-strategic airlift element in the work scope. According to HQ AMC/FM, projects for 
associate units cannot be undertaken since AFRES associate facilities are coded "training" L1 
the real property records and DBOF-T hnding criteria does not allow spending these b d r  
on training facilities. They went on to note that reimbursement for stratesic airlift missions 
with AFRES unit-equipped aircraft includes a facility component. HQ AFRES/FM 



validated that the reimbursement does include these funds (estimated at S500K for FY9S) 
and that FM passes this on to CE as part of the budget makeup. The next step will be to 
determine if the real property category codes on associate facilities can be changed. 

6. The CFB point of contact is Lt Col Ken Werner, CEP, 497-1050. 

The Civil Engineer 

Approved by: 

U&S E. SHERRARD 111, Maj Gen, USAF 
Vice Commander 

Attachments: 
1. CFB Data (3 pgs) 
2. Action Items (6 pgs) 
3. FY96 MlLCON 
4. FY97 MILCON 
5. FY98 MILCON 
6. FY99 MILCON 
7. FYOO MlLCON 
8. FYOl MlLCON 
9. FY96-00 P-34 1 Program (3 pgs) 
10. CFA Initial Data (2 pgs) 
1 1. BRAC Construction Status ( 5  pgs) 
12. Sumrnary/Recomrnendation (2 pgs) 

DISTRIBUTION: 
HQ AFRES/CC/CV/CVA/LG/XP/DO/SG/DP/FM/SC/SV/SP 
HQ USAF/REX 
4 AFICC 
10 AF/CC 
22 AF/CC 
All NTing/CCs 
All AFRES BCEs 



hlEETIRTG GUIDE 

Meeting Name: Command Facility Board 
Datemime: 31 Rlar 95,0800-0930 
Location: Robins Room 3 (TIVET), Bldg 220, Robins AFB GA 

Objectives: (1) Review Dec 94 meeting action items 
(2) Review Post BRAC 95 MILCON and P-341 pro, -rams 
(3) Approve the FY97-99 MILCON project list 
(4) Approve the FY96 P-341 project list 
(5) Provide updates on Commanders' Faciiity Assessment 
(6) Review BRAC impact on construction .. 

Leader: M a j  Gen Robert A. McIntosh Facilitator: Maj  Gen James E. Sberrard 111 
Scribe: M r  Ron Scandlyn (CEPD) Timekeeper: M r  Bobby Ciary 
Briefer: L T C  Ken Werner 

Facility Board Members: CC, CV, 4AFlCC, IOAFICC (via TNET), 22AFICC 

Other Attendees: CVA, CE, DO, DP, FM, LG, SG, SP, SV, XP 

AGENDA 

Set roles, agenda items, IS5P, priorities, times 
Review Action Items 
FY96-99 MILCON 
P-341 Program 
Commanders' Facility Assessment 
BRAC Impact on Construction 

WRAP UP I IP 1 10 1 0920 

ISIIP 

Loose Ends 
Tasking 
Stop Time: 1 0930 

PRI 

IP I 1 
IP 1 2 
IP ( 3 
IP ( 4 
IS 1 5 
IS ( 6 

TIME 
RQD 

CLOCK 
TfnlE 

5 0800 
15 0805 
2 0 
10 
10 
20 

0820 
0840 
0850 
0900 





COMMAND FACILITY BOARD (CFB) 
31 MAR 95 

PRESENTEDBY 
LT COL KEN WERNER 



ACTION ITEM REVIEW 

* POST-BRAC MILCON & P- 341 PROGRAM 
UPDATE 

COMMANDERS' FACILITY ASSESSMENT 
(CFA) UPDATE 

:) 
? 
2 
\ 

BRAC IMPACT ON CONSTRUCTION 





CFB ACTION ITEM REVIEW 

TASKING: Investigate AFRES use of portable fire 
I training facilitylsystem used at Bangor, Maine 

OPR: HQ AFRESICEXF 

STATUS: (OPEN) Initial staff review recommended 
no AFRES application. CV requested relook at 15 
Feb 95 AFRES EPC. CEXF to visit a similar facility 
site (Great Falls MT) 9 Apr 95. 

RECOMMENDATION: CEXF brief CV on findings NLT 
week of 15 May 95 (ECD 24 May 95) 







STATUS: (CLOSED) 94 SPTGICC working a formal 
space occupancy reuse plan between all parties 

, 

r 
\ 

CFB ACTION ITEM REVIEW 
L 

1 

TASKING: Pursue obtaining ANG facilities at 
Dobbins for AFRES use 

OPR: HQ AFRESICEP 

I 

RECOMMENDATION: 94 SPTGlCC will complete the 
actions on reuse plan 
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f 
\ 

FY 96 MILCON PROGRAM 
\ 

J 

MSN/PRI BASE PROJECT 
QQQ@ 

NM YOUNGSTOWN AIRCRAFT PARKING APRON 3,350 
NM YOUNGSTOWN ADAL ELECTRICAL SUBSTATION 4.230 

TOTAL NEW MISSION 7,580 

CMII MAXWELL COMPOSITE MAINT FAC 3,608 
CM12 NlAGARA FUELS SYS MAINT HANGAR 

TOTAL CURRENT MISSION 8,503 

TOTAL FY 96 MILCON 20.733 
\ I I 
L 

ENV MARCH FIRE TRAINING FAC 7,550 
ENV GRISSOM FIRE TRAINING FAC 1,500 
ENV YOUNGSTOWN UPGRADE BASE WATER DlST SYS lgeO 

TOTAL ENVIRONMENTAL 4,050 





3 

FY 98 MlLCON PROGRAM 
J 

MSNIPRI BAS+ ECT 
$LQPQI 

TOTAL FY 98 MILCON 22,238 

I 

I 

I 

CM/1 MAXWELL AIRCRAFT MAINT HANGAR 7,200 
CM/2 NIAGARA CONSOLIDATED TRNG FAC 1,900 
CM/3 GEN MITCHELL AERIAL PORT TRAINING FAC 4,000 
CM/4 MAXWELL LG COMPLEX 3,900 
CM/5 LITTLE ROCK AERIAL PORT TRAINING FAC 1J_51) 

TOTAL CURRENT MISSION 78,750 
CM TOA SHORTAGE &2 

CM TOA 7 7,938 

ENV BERGSTROM FIRE FIGHTER TRAINING FAC 1,000 
ENV WILLOW GROVE STORM DRAINAGE 2,100 
ENV YOUNGSTOWN APRON RUNOFF Lax2 

TOTAL ENVIRONMENTAL 4,300 



ENV DOBBINS UPGRADE STORM SEWER 1,100 
ENV WILLOW GROVE UPGRADE SANiTARY SEWER j!-LQQ 

TOTAL ENVIRONMENTAL 2,600 

TOTAL FY 99 PROGRAM 25,249 

) I * 31 Mar 95 Facilitv Rnsrd -L,..-- I 



* 31 Mar 95 Facility Board change 



r 

f 
\ 

FY 01 MILCON PROGRAM 
\ 

J 

MSN*/PRI BASE -- PROJECT 
@QQl 

NMI? TINKER FUELS MAlNT HANGAR 4,800 
NMl2 TINKER SQUADRON OPS FAC 3,900 
NMl3 SELFRIDGE FUELS SYS MAlNT HANGAR 4,800 
NMI4 DAVIS-MONTHAN SQUADRON OPS FAC 2,500 
NMIS YOUNGSTOWN ALTER SQUADRON OPS FAC 1,300 
NMIG YOUNGSTOWN WING HQ 5,200 
NU17 YOUNGSTOWN ADAL ENGIAVIONICSISURV EQUIP 3,600 
NMI8 YOUNGSTOWN ADAL BASE SUPPLY 2,800 
NM19 YOUNGSTOWN ADAL MlSC MAlNT FACS ma 

TOTAL CURRENT MISSION 29,900 
CURRENT MISSION TOA 30,205 

* FYOl shows use of current mission TOA for new mission disconnects I 



\ 

P-341 POST BRAC 95 UPDATE 
/ 

I I 

I 

FY95 - NO IMPACT 
FY96 - 00 IMPACT 

NO BERGSTROM PROJECTS ON P-341 LIST 

I 

\ 

SIX PITTSBURGH PROJECTS ON LlST.($2.8M 
TOTAL): FY96 (I), FY98 (3), FY99 (I), FYOO (1) 
MOVE PROJECTS FORWARD TO FILL GAP 

MUST ADD NEW HQ AFRES BLDG AT $7.4M 
IN FY96 



I FY96-00 P341 (BEFORE BRAC 951 1 







95 CFA HOST BASE 
SUMMARY ($K) 

UJS DK; ADQ mAl 
G A l U 3 X Y  MLCCN QSSvl MLCCN Cml MLCCN QWI MLCCN CNvl 



ROUTINE MAINTENANCE AND SERVICES CONTINUE 
CONSTRUCTION NOT UNDER CONTRACT DEFERRED 
PENDING FINAL DECISION ON BRAC 

i 

DESIGNS DEFERRED AT APPROPRIATE PHASE OF 
DESIGN 

WORK UNDER CONSTRUCTION WILL CONTINUE 
NEW INVESTMENTS ACCOMPLISHED ONLY TO 
SATISFY LEGAL, HEALTH, SAFETY, ENVIRONMENTAL 
OR REGULATORY REQUIREMENTS 



f 
\ 

HOMESTEAD SUMMARY 
\ 

J 

'95 BRAC PROPOSAL REALIGNS 301ST TO PATRICK AFB 

'HOMESTEAD SUMMARY: 

FY - # OF PROJS 
92SA 33 
92 1 
94 1 
95 4 
97 1 

DSNICNS 
2419 
110 
1 10 
212 
110 

. m u s  
VARIES 
GO 



f 
HOMESTEAD 92SA 

I 

\ DESIGNICONSTRUCTION PLAN 
/ 

PACKAGE 482ND JOINT FAC 301ST STATUS 
INTERIM VAR COMPLETE 
ELECT 4 

FANG 
TOWER 
TOWER EQUIP 

194 
741 
# I  
#2 

#3 
#4 
#5 
FIRING RANGE 

COMPLETE 

CONSTR 
CONSTR 
DESIGN 
CONSTR 
RTA 
RFP 

2 7 HOLD 
BID OPEN 

1 DESIGN 
DESIGN 

BID OPEN 

u 

p 
\., 

\ 

TOTALPROJECTS 23 3 7 

COST $50.1 M $2.2M $23.3M 
l ~ l ~ ' ~ . f ~ ~ l l \ l ~ h ~ l  .ll~*I/O5 l1  7 0  



BERGSTROM SUMMARY 

95 BRAC PROPOSAL CLOSES BERGSTROM ARB 

BERGSTROM SUMMARY: 
FY - # OF PROJECTS DSNICNS 
BRAC 93 10 812 

ALL PROJECTS ON HOLD EXCEPT: 

BUDGET COST 

LOX - UNDER CONSTRUCTION 
FUEL HEADER - ENVIRONMENTAL COMPLIANCE 

PLAN: 
) 

, HOLD DESIGNS PENDING BRAC FINAL DECISION - SEP 95 





SUMMARY OF CHANGES FY 97- 01 
\ 
\ 

PA INCREASES FOR FY97 
MAXWELL (AIRCRAFT MAINT HANGAR) $5.5M TO $7.2M ; MOVED TO 
PRIORITY ONE IN FY98 

MOVED UP 3 FY98 PROJECTS 
KELLY (AERIAL PORT TNG FAC) NOW FY97 PRIORITY 4 
SCOTT (MED TNG FAC) NOW FY97 PRIORITY 5 
DOBBINS (ADAL ELECT-COMM FAC) NOW FY97 PRlORlTY 6 

* PA & TOA iNCREASES FOR FY98 
ANDREWS (ALTER WING HQ) $1.9M TO $3.7M : MOVED TO PRlORlTY 
ONE IN FYOO 
LOBBY AETC FOR MAXWELL PROJECT FY98 TOA DISCONNECT OF 
$0.812M 

NEW MISSION, TINKER (ADAL AIRCRAFT HANGAR): MOVED TO 
PRIORITY ONE IN FY99 
UNFUNDED NEW MISSION PROJECTS PLACED IN FYOI 



RECOMMENDATION 

FY 97 99 MILCON PROGRAM LlST 
FY 96 P-341 PROGRAM LlST 





QUESTION: Reference the 95 Commander's Facility Assessment (CFA), was it used in 

the Air Force BRAC process? Is the CFA a valid factor for the Commission to use in our 

assessment of military value of the installations under consideration? 

current Air Force standards. The facilities requiring work are then rated by the wing 

commander as either degraded (i.e., no direct impact to the mission) or unsatisfactory 

(i.e., direct impact to the mission). This rating, although useful for prioritizing the work, 

is subjective in that it depends entirely upon the views of each wing commander. For 

these reasons, the 95 CFA data is not a valid factor for use in the BRAC process. 

I 

ANSWER: The FY95 CFA data was not used during the BRAC 95 process. During the 

previous BRAC rounds, the Air Force compared facility and infrastructure, for all bases, 

using total capacity by category code (capacity) and percent condition code one 

(condition) for each facility category used in the analysis. In order to keep the analysis 

consistent, the same parameters were used in BRAC 95. The CFA information is 

subjective data. CFA data identifies facility work needed to bring existing facilities up to 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

M~~ 24, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1670 

Dear General Blume: 

The attached information has been brought to the attention of the Commission. The data 
appears to be applicable to the BRAC process in that it identifies facility problems and impacts on 
mission capability. Of particular concern is the chart titled "95 CFA Ratings Matrix By Mission 
Element," which summarizes the Youngstown facilities as Unsatisfactory. Please comment on 
whether or not the information was used in the Air Force BRAC process and if it is a valid factor 
for the Commission to use in our assessment of military value of the installations under 
consideration. Request your response by June 5, 1995. 

Your continued support and cooperation are greatly appreciated. 

Air Force Team Leader 

Attachment 



DEPARTMENT OF THE AIR FORCE 
N R  FORCE RESERVE 

fi ? W f "  53 
MEMOIMNDUM FOR SEE DISTRIBUTION 

FROM: HQ AFRESICE 
155 2nd Street 
Robins AFB GA 3 1098-1635 

SUBJECT: Command Facilities Board (CFB) 3 1 March 1995 Meeting Minutes 

1. The CFB met 3 1 Mar 95 with the AFRESICC, AFRESICV, 4 NICC, 10 AHCC (via 
TNET), 22 AFICC, and key stafF members attending (Atch 1). 

2. The CFB members reviewed the action items fiom the 13 Dec 94 CFB and were given 
updates on the FY96-99 Military Construction (MILCON) Program, the FY96-00 P-34 1 
program, the Commanders' Facility Assessment (CFA) initial results, and the Base 
Realignment and Closure (E3RAC) announcement impact on current construction. 

a. Five action items fiom the 13 Dec 94 CFB (Atch 2) were reviewed. The initial 
1995 CFA data is under review by the HQ AFRESICE staff. The AFRES host bases have 
repoited their CFA data and the tenant data is due in fiom the other MAJCOM hosts by 
mid-April. The FY97-98 MILCON and FY97 P-341 project lists will be checked for Level I 
status rating. It is very possible in the near hture that project hnds could be managed and 
released by status Level rating. Level IT & III projects in the next immediate years (FY97- 
98) could possibly be displaced by Level I projects in the outyears (FY99-01) during future 
budget review processes. 

b. The FY96 W C O N  Program (Atch 3) remains the same. It is locked down in 
the Congressional budget submission and was shown for reference only. 

c. The Facility Panel recommended several changes in the FY97 MTLCON Program 
(Atch 4) to the CFB. The Maxwell Aircraft Maintenance Hangar cost estimates increased 
fiom $5.5M to $7.2M, breaking the $1 3.2M Total Obligation Authority (TOA) current 
mission budget limit. To rebalance the FY97 T O 4  the Facility Panel moved the Maxwell 
Hangar to FY98, and moved the top three FY98 projects up to FY97: Kelly Aerial Port 
Training, Scott Consolidated Medical Training, and the Dobbins AddIAlter Communication 
facilities. The CFI3 approved the recommendations. HQ AFRESICE noted he was working 
temporary facility hnding issues for the new mission project at McConnell with HQ 
USAFIREC and HQ AFRES/FM. Subsequent to the CFB, the AFRES Financial 
Management Board approved $600K for this requirement and HQ USAF/REC provided a 
signed memo to HQ AFRESICE documenting Air Staff approval to use O&M funds to buy 
the required modular facilities. 



d. The Facility Panel recommended several changes in the FY98 MTLCON Program 
(Atch 5) to the CFB. The Andrews Wing Headquarters cost estimates increased from 
$1.9M to $3.7M, breaking the $18.7M TOA current mission budget limit. To rebalance the 
FY98 T O 4  the Facility Panel moved the Andrews HQ to FY99. The Facility Panel also 
recommended that the CEP and XPX staffs meet with HQ AETC and wing representatives 
at Maxwell to resolve the remaining $0.8M TOA shortage resulting from the utility/siting 
costs of the two Maxwell projects. There is still time in the FY98 budget cycle to resolve 
these two project cost issues before having to take the Facility Panel alternate 
recommendation of moving the Little Rock Aerial Port project to FY99. And finally for 
FY98, if the BRAC 95 candidate list is approved, the Bergstrom environmental project for 
the Fire Fighter Training will be replaced by the General Mitchell Underground Storage 
Tank project. The CFB approved the recommendations as noted. 

e. The CFB discussed the FY99 impact of now having two headquarters facility 
projects in one FY that total about 60 percent of the TOA. Recognizing the budget risk 
during staff reviews at the Office of the Secretary of Defense (OSD), Comptroller as well as 
Congress, the CFB moved the Andrews Wing HQ project to FYOO and inserted the new 
mission AddIAlter Hangar project at Tinker into the current mission budget. The CFB 
approved these changes to the FY99 (Atch 6)  and FYOO (Atch 7) programs. 

f. The CFB discussed the continuing need to support the unfknded New Mission 
MILCON projects that are not in any FY program. These projects (reference Atchs 5 & 6 
to the CFB 13 Dec 94 Meeting Minutes letter dated 20 Jan 95) have no visibility in the 
existing budget program except for the variances of the Congressional insert environment. 
To remain viable they need program year visibility for potential add support or as 
requirements validation for new mission money. The CFB agreed to place those projects in 
Current Mission FYOl (Atch 8). 

g. The impacts of BRAC 95 to the P-34 1 program were briefed (Atch 9). If the 
BRAC 95 Candidate List is approved, six Pittsburgh projects in FY96-00 will be replaced by 
the existing next-in-sequence project priorities. Other CFB discussions identified the need to 
insert the Headquarters Robins P-341 project at the top of the FY96 list. If Pittsburgh 
comes off the BRAC 95 list, their projects will be reinserted back into the "before7' BRAC 
95 priority sequence with their FY96 project following the Robins Headquarters project. 
Approved by the CFB as noted. 

h. The initial CFA s t a m  (Atch 10) was presented by Col Munter (CE). 

i.  BRAC construction status (Atch 11) was presented by Lt Col Stark (CEC). 

3. The CFB approved the FY97-99 MILCON program lists and the FY96 P-341 program 
list, amended as noted in these minutes to show pending priority sequences (Atch 12). 



4. Taskings by the CFB: 

a. Verifjr the CFA "Levels" of the FY96-98 MILCON and P-341 projects. OPR: 
CE 

b. Investigate the new AFRES civil engineer facility at Davis Monthan for use as the 
Squadron Operations Facility, either as an interim facility until a future MILCON project is 
fbnded or as the permanent solution. OPR: CE and 305 RQSICC 

c. Send CFA data slides on specific results to RE NLT 12 Apr. OPR: CE 
ACTION: Closed. Three slides were sent 6 Apr. 

d. Place all U d n d e d  New Mission MlLCON projects not currently listed in any m' 
into the FYOI current mission funding program. This action will reflect AFRES support to 
Congressional staff that the projects (typically force structure driven) are valid and required 
yet have to wait an excessive amount of time for fbnding. ACTION: Closed. (See Atch 8) 

e. Provide NAFs the CFA data, to include tenant results. OPR: CE 
I: 

f. Attempt to fund design of the Barksdale Medical Training Facility. OPR: CE 

g. Place the MILCONP-341 scoring procedure in an annex to the AFRES Long 
Range Plan. OPR: CE and QI 

h. Investigate retaining trailers for the MacDill Aeromed Group. OPK: CE and SG 

i. If O'Hare remains in place after the final BRAC 95 announcement, the CFB will 
evaluate the O'Hare project status for priority placements in the MILCON and P-341 
programs. OPR: CE 

j. Plan the next CFB meeting as a summer, Post-BRAC 95 announcement meeting. 
OPR: CE 

5 .  Post CFB Meeting Updates: On 6 Apr, AFRESICE received a response from HQ 
AMCICE on our request for hnding candidate projects from their Defense Business 
Operating Fund - Transportation (DBOF-T) account. The projects were the Kelly Ops, 
Charleston Maintenance Ops, Westover Avionics, and Westover Hangar. Three projects 
were disapproved due to incompatible real property category codes and one for having a 
non-strategic airlift element in the work scope. According to HQ AMC/FM, projects for 
associate units cannot be undertaken since AFRES associate facilities are coded "training" il 
the real property records and DBOF-T fimding criteria does not allow spending these fimds 
on training facilities. They went on to note that reimbursement for strategic airlift missions 
with AFRES unit-equipped aircraft includes a facility component. HQ AFRESIFM 



validated that the reimbursement does include these funds (estimated at S500K for FY95) 
and that FM passes this on to CE as part of the budget makeup. The next step will be to 
determine if the real property category codes on associate facilities can be changed. 

6.  The CFB point of contact is Lt Col Ken Werner, CEP, 497-1050. 

The Civil Engineer 

Approved by: 

U&S E. S&RRARD 111, Maj Gen, USAF 
Vice Commander 

Attachments: 
1. CFB Data (3 pss) 
2. Action Items (6 pgs) 
3. FY96 MlLCON 
4. FY97MILCON 
5. FY98 MILCON 
6. FY99 MILCON 
7. FYOO MILCON 
8. FYOl MILCON 
9. FY96-00 P-341 Program (3 pgs) 
10. CFA Initial Data (2 pgs) 
1 1. BRAC Construction Status ( 5  pgs) 
12. Surnmary/Recomrnendation (2 pgs) 

DISTRIBUTION: 
HQ AFRES/CC/CV/CVA/LG/XP/DO/SG/DP/FM/SC/SV/SP 
HQ USAF/REX 
4 AF/CC 
10 AF/CC 
22 AF/CC 
All WingCCs 
All AFRES BCEs 



MEETING GUIDE 

Meeting Name: Command Facility Board 
DatefTime: 31 hlar  95,0800-0930 
Location: Robins Room 3 (TNET), Bldg 220, Robins AFB GA 

Objectives: (1) Review Dec 94 meeting action items 
(2) Review Post BRAC 95 MILCON and P-341 programs 
(3) Approve the FY97-99 MILCON project list 
(4) Approve the FY96 P-341 project Iist 
(5) Provide updates on Commanders' Facility Assessment 
(6) Review BRAC impact on construction 

Leader: Maj Gen Robert A. McIntosh FaciIitator: Maj Gen James E. Sherrard 111 
Scribe: Mr Ron Scandlyn (CEPD) Timekeeper: M r  Bobby Clary 
Briefer: LTC Ken Werner 

FaciIity Board Members: CC, CV, 4AF/CC, 10AF/CC (via TNET), 22AF/CC 

Other Attendees: CVA, CE, DO, DP, FM, LG, SG, SP, SV, X P  

WRAP UP I IP I 10 1 0920 
Loose Ends 
Tasking 
Stop Time: 1 0930 

AGENDA 

Set roles, agenda items, ISJIP, priorities, times 
Review Action Items 
FY96-99 MILCON 
P-34 1 Program 
Commanders' Facility Assessment 
BRAC Impact on Construction - - - 

IS/IP 

IP 
IP 
IP 
IP 
IS 
IS 

PRI 

1 
2 
3 
4 
5 
6 

TIME 
RQD 

5 
15 
2 0 
10 
10 
2 0 

CLOCK 
TIME 
0800 
C835 
OS20 
0840 
0850 

4 

0900 



- 
PRESENTED BY 

LT COL KEN WERNER 

G 

COMMAND FACILITY BOARD (CFB) 
31 MAR 95 



I 

COMMANDERS' FACILITY ASSESSMENT 
(CFA) UPDATE 

I 
I 
I 
I 

~ 

f 

7 

OVERVIEW 
\ 

1 

ACTION ITEM REVIEW 

POST-BRAC MILCON & P- 341 PROGRAM 
UPDATE 

J 
;u 
2 

BRAC IMPACT ON CONSTRUCTION 



OPR: HQ AFRESICEP 
I 

STATUS: (OPEN) CE & REXR met with airport officials 
1 Mar 95. SAFlMll 17 Mar 95 letter to SAFIGCN 
supported Joint Agreement with Airport Authority. 

- .  
f 

\ 

CFB ACTION ITEM REVIEW 
k 

1 

TASKING: Pursue Execution of Kinston Regional 
Airport Project (FY95 MILCON, $5M) 

J 
Qc 0 
r, 

RECOMMENDATION: After GCN approval, finalize the 
Agreement and schedules with Airport Authority 
(ECD 15 May 95) 



STATUS: (OPEN) Initial staff review recommended 
no AFRES application. CV requested relook at 15 
Feb 95 AFRES EPC. CEXF to visit a similar facility 
site (Great Falls MT) 9 Apr 95. 

I 
I 

RECOMMENDATION: CEXF brief CV on findings NLT 
week of 15 May 95 (ECD 24 May 95) 

- .  
f 

> 

CFB ACTION ITEM REVIEW 
1 

TASKING: Investigate AFRES use of portable fire 
training facilitylsystem used at Bangor, Maine 

OPR: HQ AFRESICEXF 



STATUS: (CLOSED, line item status on separate 
handout) 



TINKER 
SEYMOUR 
SEYMOUR 
SEYMOUR 
SELFRIDGE 
DAVIS WONT 
SlTE 9 
SlTE 9 
SlTE 9 
YOUNGSTOWN 
YOUNGSTOWN 
BEALE 
WHITEMAN 

* -  

\ 

NDED NEW MISSION STRATEGY, 1 
PROJECT $M FUNDSOURCf 

ALTER COMMAND POST 0.5 FY95 P-341 
ADAL FACILITIES 0.9 FY95 O&MIP341 
SQ OPSICLASSROOMS 0.6 FY94 P-341lFY95 O&M 
BASE WAREHOUSE 0.8 FY96 P-347 
FUELS MAINT HANGAR 6.0 FY96 Congressional Add 
SQUADRON OPS 2.4 FY96 Congressional Add 
ADAL FACILITIES 2.5 Pending Announcement 
UNSCHELDULED MAINT DOCK 3.7 Pending Announcement 
FUEL MAINT DOCK 4.7 Pending Announcement 
FLIGHTLINE FACILITIES 0.6 FY95 P-347 
VEHICLE MAINT SHOP 0.8 FY95 P-341 
ALTER BOS FACILITIES 2.1 BRAC 93 Funding 
SQUADRON OPERATIONS 0.1 FY95 O&M 



- .  
r 

\ 

CFB ACTION ITEM REVIEW 
\ 

1 

TASKING: Pursue obtaining ANG facilities at 
Dobbins for AFRES use 

OPR: HQ AFRESICEP 
I 

STATUS: (CLOSED) 94 SPTGICC working a formal 
space occupancy reuse plan between all parties 

I 

RECOMMENDATION: 94 SPTGICC will complete the actions on reuse plan 



- - 
c 

\ 

CFB ACTION ITEM REVIEW 
\ 

1 

TASKING: NAFs and Wing CCs insure that CFA 
correlates to project priorities in MILCON & P-341 
programs 

' 1  OPR: NAFICCs, WinglCCs 

I 
I ~ STATUS: (OPEN) CFA Host base data received. Active duty delayed final report to 16 APR 95. 

Waiting for tenant data from host MAJCOMs. 

i 

\ 

RECOMMENDATION: Continue analysis 
(ECD 31 May 95) 



r 
\ 

FY 96 MILCON PROGRAM 
L J 

MSN/PRI BASE PROJECT @QQQl 
NM YOUNGSTOWN AIRCRAFT PARKING APRON 3,350 
NM YOUNGSTOWN ADAL ELECTRICAL SUBSTATION 4.230 

TOTAL NEW MISSION 7,580 

CMll MAXWELL COMPOSITE MAlNT FAC 3,608 
CM12 NlAGARA FUELS SYS MAINT HANGAR 

TOTAL CURRENT MISSION 8,503 

ENV MARCH FIRE TRAINING FAC 7,550 
ENV GRISSOM FIRE TRAINING FAC 7,500 
ENV YOUNGSTOWN UPGRADE BASE WATER DlST SYS l g O 0  

TOTAL ENVIRONMENTAL 4,050 

TOTAL FY 96 MILCON 



TOTAL FY 97 MILCON 

I 

) 

f 

\ 

FY 97 MILCON PROGRAM 
\ 

J 
MSN/PRl BASE PROJECT m 

NM MCCONNELL KC-1 35 CONVERSION 5.000 

TOTAL NEWMISSION 5,000 

CMll PETERSON COMPOSITE MAlNT FAC 3,150 
CMI2 GEN MITCHELL MEDICAL TRAINING FAC 2,300 
CM/3 ANDREWS CONSOLIDATED MED TRNG FAC 2,600 
CM/4 KELLY AERIAL PORT TRAINING FAC 2,100 
CM15 SCOTT CONOLIDATED MED TRAINING FAC 2,200 
CMl6 DOBBINS ADAL RES ELECT-COMM FAC 900 

TOTAL CURRENT MISSION 13,250 

ENV HOMESTEAD FIRE TRAINING FAC 1,300 
ENV NIAGARA FIRE TRAINING FAC 1,600 
ENV YOUNGSTOWN FIRE TRAINING FAC 1,500 
ENV GEN MITCHELL IMPROVE STORM DRAINAGE SYS 932 

TOTAL ENVIRONMENTAL 5,350 

. 



7 

FY 98 MILCON PROGRAM 
1 

MSN/PRI BASE 
$(oQQL 

TOTAL FY 98 MILCON 22,238 I 

I 
i 

I ~ 

J 

CMII MAXWELL AIRCRAFT MAlNT HANGAR 7,200 
CMl2 NIAGARA CONSOLIDATED TRNG FAC 1,900 
CMI3 GEN MITCHELL AERIAL PORT TRAINING FAC 4,000 
CMl4 MAXWELL LG COMPLEX 3,900 
CMIS LITTLE ROCK AERIAL PORT TRAINING FAC L-EQ 

TOTAL CURRENT MISSION 78,750 
CM TOA SHORTAGE 812 
CM TOA 77,938 

ENV BERGSTROM FIRE FIGHTER TRAINING FAC 1,000 
ENV WILLOW GROVE STORM DRAINAGE 2,100 
ENV YOUNGSTOWN APRON RUNOFF la22 

TOTAL ENVIRONMENTAL 4,300 



MSN/FRl BASE 

* NM TINKER 
ADAL AIRCRAFT HANGAR d 

3.200 
CM11 ROBINS RENOVATE AFRES HQ (BLDG 27 0) 9.900 
CMl2 GEN MITCHELL ADAL COMPOSITE TRAINING FAC ' 2.000 
CM/3 DOBBINS AERIAL PORT TRAINING FAC .3,330 
CMI4 MlNNlST PAUL COMPOSITE TRAINING FAC n), 

I r, 49nn TOTAL CURRENT MISSION 22,430 
CURRENT MISSION TOA 

I 22,649 
I 

ENV DOBBINS UPGRADE STORM SEWER 1,100 
ENV WILLOW GROVE UPGRADE SANiTARY SEWER LNQ 

TOTAL ENVIRONMENTAL 2,600 

TOTAL FY 99 PROGRAM 25,249 

* 31 Mar 95 Facility Board change 





f 
- 

\ *. 

FY 01 MILCON PROGRAM 
\ 

J 

MSN */PRI PA SE - PROJECT I 
NMl1 
N MI2 
NMl3 
N MI4 
NMl5 
NMl6 
NMIT 
NMl8 
NMl9 

TINKER 
TINKER 
SELFRIDGE 
DAVIS-MONTHAN 
YOUNGSTOWN 
YOUNGSTOWN 
YOUNGSTOWN 
YOUNGSTOWN 
YOUNGSTOWN 

FUELS MAlNT HANGAR 
SQUADRON OPS FAC 
FUELS SYS MAlNT HANGAR 
SQUADRON OPS FAC 

- - .- 
ALTER SQUADRON OPS FAC 
WING HQ 
ADAL ENG/AVIONlCSlSURV EQUIP 
ADAL BASE SUPPLY 
ADAL MlSC MAlNT FACS 
TOTAL CURRENT MISSION 
CURRENT MISSION TOA 

* FYOl shows use of current mission TOA for new mission disconnects (I 



f 
\ 

P-341 POST BRAC 95 UPDATE 
\ 

1 

I FY95 - NO IMPACT 
FYBB - 00 IMPACT 

I 

NO BERGSTROM PROJECTS ON P-341 LIST 
SIX PITTSBURGH PROJECTS ON LlST.($2.8M 
TOTAL): FY96 (I), FY98 (3), FY99 (I), FYOO (1) 
MOVE PROJECTS FORWARD TO FILL GAP 

MUST ADD NEW HQ AFRES BLDG AT $1.4M 
IN FY96 











I 

ROUTINE MAINTENANCE AND SERVICES CONTINUE 
CONSTRUCTION NOT UNDER CONTRACT DEFERRED 
PENDING FINAL DECISION ON BRAC 

f 
\ 

BRAC POLICY GUIDANCE 
\ 

1 

C 
i 

1 

- - 

DESIGNS DEFERRED AT APPROPRIATE PHASE OF 
DESIGN 

I 
* WORK UNDER CONSTRUCTION WILL CONTINUE 

NEW INVESTMENTS ACCOMPLISHED ONLY TO 
SATISFY LEGAL, HEALTH, SAFETY, ENVIRONMENTAL 

OR REGULATORY REQUIREMENTS 



HOMESTEAD SUMMARY 
' 

i 
1 

'95 BRAC PROPOSAL REALIGNS 301ST TO PATRICK AFB 
'HOMESTEAD SUMMARY: 

# OF PROJS 

33 
1 
1 
4 
1 

STATUS 
VARIES 
GO 
GO 
GO 
GO 





I 

I I BERGSTROM SUMMARY: 

I 
I 

' a  

f 

95 BRAC PROPOSAL CLOSES BERGSTROM ARB 

- - 

LOX - UNDER CONSTRUCTION 

\ 

BERGSTROM SUMMARY 

I 

I 

FUEL HEADER - ENVIRONMENTAL COMPLIANCE 

v 

FY - -S DSNICNS BUDGET COST 
BRAC 93 10 812 $15.4M $15.4M 

ALL PROJECTS ON HOLD EXCEPT: 

j PLAN: I 

\ 
1 I 

1 

\ 

\ 

HOLD DESIGNS PENDING BRAC FINAL DECISION - SEP 95 I 



T .  

f 

I I PITTSBURGH SUMMARY: 

I 
1 

v 

7 

95 BRAC PROPOSAL CLOSES PITTSBURGH ARB 

PLAN: 

PITTSBURGH SUMMARY 
\ 

I 

HOLD DESIGNS PENDING BRAC FINAL DECISION - SEP 95 

t 

FY - OF PROJECTS DSNICNS BUDGET COST 
94 3 310 $8.7M $14.1M 

ALL PROJECTS ON HOLD 

1 



MAXWELL (AIRCRAFT MAINT HANGAR) $5.5M TO $7.2. ; MOVED TO 
PRIORITY ONE IN FY98 

MOVED UP 3 FY98 PROJECTS 
KELLY (AERIAL PORT TNG FAC) NOW FY97 PRIORITY 4 
SCOTT (MED TNG FAC) NOW FY97 PRIORITY 5 

DOBBINS (ADAL ELECT-COMM FAC) NOW FY97 PRIORITY 6 

PA & TOA iNCREASES FOR FY98 
ANDREWS (ALTER WING H4) $1.9M TO $3.7M : MOVED TO PRIORITY 
ONE IN FYOO 
LOBBY AETC FOR MAXWELL PROJECT FY98 TOA DISCONNECT OF 
$0.812M 

NEW MISSION, TINKER (ADAL AIRCRAFT HANGAR): MOVED TO 
PRIORITY ONE IN FY99 
UNFUNDED NEW MISSION PROJECTS PLACED IN FYOI 

\ 



RECOMMENDATION 

COMMAND FACILITY BOARD APPROVE: 

FY 97 99 MILCON PROGRAM LlST 
FY 96 P-341 PROGRAM LlST 





THE DEFENSE BASE CLOSURE AND REALlGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELU 
REBECCA COX 
GEN 1. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) m y  26, 1995 MG JOSUE ROBLES, JR., USA (RE,) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

We request you provide any additional backup information to the changed COBRA as a 
result of the site survey for Rome Lab. Because the COBRA run for Rome Lab has changed 
significantly, we need the back up information in order to complete our analysis. 

To assist the Commission in its work, we request this information to be provided by Jun 1, 
1995. Thank you for your assistance in this matter. 

PE 
Air Force Team Leader 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

I 13 0 MAY 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo) 

FROM: HQ USAF/RT 
/a 

7 5 0 5 ~ 6  
SUBJECT: Rome Laboratory Site Survey Data for COBRA Analysis 

--. . 

Attached is the supporting data from the site survey for the Rome Laboratory COBRA 
analysis. The site survey, along with the incorporation of the Phillips Laboratory Geophysics 
Directorate downsizing at Hanscom AFB, identified additional space available for incoming 
missions. In addition, a slot by slot review of the personnel authorizations identified additional 
support staff that will be eliminated by this consolidation. 

My point of contact for this action is Captain R. Curtis McNeil, AF/RT, (703) 695-6766. 

I 

JR., Maj Gen, USAF 
to the CSAF for 

Realignment & Transition 

Attachments: 
1. Personnel Data Sheet 
2. MILCON Data 



FOR OFFICIAL USE ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Rome Lab (Griffiss AFB) 

OFF AMN ACTIVE DRILL TOTAL 
UMD MANPOWER (as of Mar 95) 84 40 831 955 0 955 

MlUClV CONVERSION -74 -40 114 0 0 0 
DORN REDUCTIONS (prior to closure) 0 0 -6 1 (61 0 (61 ) 

ADJUSTED MANPOWER BASELINE 

MANPOWER IMPACTS 
Move lab functions to Hanscom 
BOS tail 
Move lab functions to Ft Monmouth 
BOS tail 
Remain in place at Griffiss 
BOS tail 

Estimated closure savings 0 



~ - - - . - - . . . - 

DEPARTMENT OF THE AIR FORCE 
HEAWUARTERS ELECTRONIC SYSTEMS CENTER (AFMC) 

HANSCOM AIR FORCE BASE, MASSACHUSETTS 01731 

MAY 2 3 1995 

MEMORANDUM FOR HQ USAFtRT 

SUI3JE.n: Updated Cost Estimate Based on Site Survey Results 

--. - 

1. Attached is an updated cost estimalc for thc rcdignment of Rome Lab to Hanscom AFB, MA and Ft 
Monmouth, NJ. This estimatc is based on your direction of 17 May 95 lo assume that all terrestrial 
geophysics work at Banscom AFB will be eliminated by the Air Force. 

I 2. Should you have any questions or comments. our POC is Mr Bob Lee at DSN 478-4338. 

Tkg~i~% Colonel. US 

Inspector General 

Attachment 
Update to 28 Apr 95 Rome Lab Realignment Estimate 



MAY-23-1995 08:59 EXEC SERVICES 

CERTIFICATION STATEMENT 

Per verbal Air StaR tasking (18 May 95, HQ USAFmT), Hanscom was directed to cost an option 
to move Rome Lab to Hanscom, assuming elimination of "non-space related efforts conducted by 
the Phillips Laboratory (Geophysics)". 

We split the Phillips Lab divisions (approximately) along the spacdnon-space lines, with the 
management, operations and support staff pro-rated according to the percentage of spacehon- 
space authorizations (Source: Apr 95 UMD). 

SDace Non-SWx 
Space Experiments Atmospheric Sciences 
Advanced Weapons and Survivability Data Analysis 
Space and Missiles Technology Optical Environment 
Space Physics Earth Sciences 
Ionospheric Effects 

Total Space Personnel: 200 Total Non-Space Personnel: 164 

By assuming that physical space would only be required for space-related Phillips Lab/Hanscom 
authorizations, additional buildings and space became available to accommodate Rome Lab 
personnel. We reduced the MlLCON/rninor construction bill for Hanscom from $26.398M to 
$20.846M. 

Also, we added $100K for moving costs to consolidate current Phillips Lab and Rome Lab 
residents, and thereby make room for Rome Lab directorates to remain together after the 
proposed move. 

I certify that the information contained herein is true and accurate to the best of my knowledge. 

Oh 
THOMAS J. hc% 
Colonel, USAJ? 
Inspector General 

Attachments 
I. New roll-up estimate for proposed RL move 
2. Hanscom AFB Maps 
3. CE Spreadsheet Roll-Up 



BASE CLOSURE COST ESTIMATE 

1 AMOUNT(BY958M) .. 
BASE PROJ CLOSE RELIGN BUDGET BUDGET PROJECT REQUEST 96 97 98 99 00 01 REMARKS REDIR APPR 

F MOB) REF BASE LOC PROG PROJ DESCRIPTION 
3 TOTAL (sheet I )  (YorN) AM1 KEY 
P- 

HAN 
HAN 
HAN 
HAN 
HAN 
H AN 

HAN 
HAN ' MON 
MON 

HAN 
H AN 

z HAN 
0 -- HAN 
I- 
'J HAN 
W 

HAN 
2 HAN 
4 - tiAN 
6 MON 
'> MON 

tIAN1001 

HAN1002 
HAN 1003 
t1AIJ 1004 

HAN1005 
HAN1006 
IiAN t 007 

HAN1008 
MONl 00 
MON 1 00 

HAN1001 
HANI 002 
HAN 1003 

HAN1004 
HAN1005 
HAN1006 

\iAN1007 
HAN1 008 
MONlOO 
MONlOO 

GSS HAN 
GSS HAN 
GSS HAN 
GSS HAN 
GSS HAN 
GSS HAN 
GSS HAN 
GSS HAN 
GSS MON 
GSS MON 

GSS 
GSS 
GSS 

GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 

HAN 
HAN 
H AN 

, HAN 
H AN 
H AN 

HAN 
H AN 
MON 
MON 

100 1 10 CONSTRUCT NEW FACILITY-SubTotd 
MXRD950131 
MXRD950132 
MXR0950134 
MXRD950136 
MXRD950137 
MXRD950138 
MXRD950139 
MXRD950140 
MXRD950085 
MXRD950086 

100 120 F U N  & DESIGN (8.5% of Constructio 
MXRD950131 . 
MXRD960132 
MXRD950134 
MXRD950136 
MXRD950137 
MXRD950138 

MXRD950139 
MXRD950140 
MXRD950085 
MXRD950086 

a 
Ct' 
LL 

SUBTOTAL 100 

3.1 76  
1.1 12 
1.228 
1.069 RH 1003-CE 
0.398 
0.507 AH 1 OW-CE 
7.972 
9.200 RH1005-CE 
1.650 RH 1006-CE 

200 21 0 CONSTRUCT MIL FAM HOUSING 

SUBTOTAL 200 0.000 0.000 0.000 0.000 0.000 0,000 0.000 

rl 

300 OPERATIONS 8 MAINTENANCE . 
2 GSS GSS3012 GSS GSS 300 3 10 CIVILIAN SEVERANCE 4.161 0 1.489 1.581 1.091 
L7'1 0 0 RH3012 
d 

GSS GSS3013 GSS GSS 
rJ 

300 320 CIVILIAN PCS 

>- 
'I 
i 

300 330 TRANSPORTATION OF THINGS 2.987 2.987 

GSS GSS3010 GSS GSS Pecking, Shipmont 2.887 0 2.887 0 0 0 0 RH3OlQLG Currentmot: 



I 

GRIFFISS~ROME LAB BASE CLOSURE COST ESTIMATE 
L '. AMOUNT ( BY95SM1 
8 

I 
I 

BASE PROJ CLOSE REUGN BUDGET BUDGET' PROJECT REQUEST 96 97 98 99 00 01 REMARKS REDlR APPR 

HAN Relocation within Philaps Lab 0.100 ' 0 0.100 0 0 0 0  
r- 

HAN HAN3001 GSS HAN 300 340 REAL PROPERN MAINTENANCE 0.000 0 0 0 0 0 0 RH340-CE 
1'7 
C?1 ru 

I 
r3) 

I .  
TOTAL 

a: ' 
(ABB) REF BASE LOC PROG PROJ DESCRIPTION (shemt I )  (YorN) AMT KN 

l 



. GRIFFISS~ROME LAB BASE CLOSURE COST ESTIMATE 
r 
C;I I :  \ .  AMOUNT [ BY96SM) 
8 BASE PROJ CLOSE RELIGN BUDGET BUDGET PROJECT REQUEST 9G 97  96 99 00 01 REMARKS REDlR APPR a: [ABBI REF BASE LOC PROG PROJ DESCRIPTION TOTAL 

(sheel #I (YuNl AM1 KEY 

C- 
m F; GSS GSS3014 GSS 

k2 GSS GSS3014 GSS 
ru 
I GSS ru GSS 

341 CIVILIAN PAY 
Unemployment GSS 

GSS 
GSS 
GSS 

~ - .  

Voluntary Separation lncentivas 0.625 0.000 0.000 0.625 0 RH3014 
Health Coverage 0.188 

\ 0.000 0.000 0.125 0.063 
Lump Sum Annual Leave 8.548 4.484 1.000 3.064 

342 TRAVEL - Subtotal 

ESC Travel - SC GSS GSS3001 GSS 
HAN HAN3008 GSS 
HAN HAN3002 GSS 

HAN 
HAN 
HAN 

GSS 
GSS 
MON 

ESC Travel - DP 

ESC Travel - CE 
Rome Lab 
HQ 
Ft. Monmouth 

GSS 
GSS 
GSS 

343 COMMUNICATIONS - Sub-total 4.939 0 4.939 0 0 '  0 0 
New York 0.799 0.799 GSS GSS 

HAN HAN3007 GSS - MON MONXXX GSS 
5 

GSS 
HAN 
MON 

Hanscom Requircmonts 2.878 2.878 RH343-SC 
Ft. Mormoulh Requirements 1.262 1.252 

5 HAN HAN3003 
W 
(-0 

HAN 
HAN 

344 UTILITIES & RENTS 
345 PURCHASED EQUIP MAlNT 

@ 
HAN HAN3004 GSS 

2 HAN GSS3020 GSS 
8 HAN HAN3316 GSS 

r HAN GSS 
$ HAN HAN3200 GSS 

HAN HAN3300 GSS 

HAN 
GSS 
GSS 

GSS 
HAN 
H AN 

346 OTHER PURCHASED SERVICES 5.776 0.055 2.768 2.580 0.383 0 0 
Pickling Rome Lab 0.766 0.383 0.383 RH3020 
Deinstall/Rolnstall (RL to Hanscom) 2.461 1.129 1.332 
Oeinsta~llRelnstall [RL to Ft.Mon) 2.280 1.415 0.865 
PME RacertilicetionlRocalibra Lion 0.214 0.214 
Building Vibration Study 0.055 0.055 

--4 
4 HAN WAN3005 GSS 
a 
d 

347 SUPPLIES 0.000 0 0 0 0 0 0  

348 EQUIPMENT 
EJRC I C3 Chamber b') MON HANS001 GSS 5 RAN HAN5001 GSS 

I HAN p GSS 
WAN GSS - 

:3: - 
i 

MON 
HAN 
H AN 

MON 

Anechoic Chamber 2.189 
Supplemont HAN Equlp Pools 0.126 . 
Supplement MON Equip Pools 0.125 



, GRIFFISSIROME LAB 
i 

BASE CLOSURE COST ESTIMATE 
r'- 
Q AMOUNT B Y ~ ~ ~ M I  6 ~ -  . 

ASE PROJ CLOSE RELIGN BUDGEr BUDGET PROJECT REQUEST 98 9 7 9 8  99 
i %  

0 0  0 1  REMARKS REDlR APPR 
ED) REF BASE LOC PROG PROJ 'DESCRIPTION TOTAL d a: Ishest I1 WorM AM1 

r 300 349 MINOR CONSTRUCTION PROJECTS 0.378 0.030 0.348 
HAN HAN3009 GSS HAN MXRD950135 0.068 0.068 RH3007-CE 

F j  HAN HAN3009 GSS HAN 
GSS GSSJOII GSS GSS 
GSS GSS3015 GSS GSS 

Planning & Design (8.5%) 0.006 0.006 
Build Adm space @ GSS Fab Shop 0.280 0.280 ' 
Planning & Design (8.5%) 0.024 0.024 

300 350-358 
SUBTOTAL 300 43.427 0.482 28.412 8.973 7.497 0.063 0.000 

500 PROCUREMENT TYPE ITEMS 
500 510 BASE PROCURED EQUIPMENT 0 0 0 0 0 0 0 

SUBTOTAL 600 0 0 0 0 0 0 0 

GSS GSSG001 GSS GSS 600 620 AIR QUALITY 
GSS GSS6002 GSS GSS 660 POL 8 USTs 
HAN HAN6001 GSS HAN 690 ElSEBS 

SUBTOTAL 600 0.1 20 0.090 0.000 0.030 0 0 0 

Z 
!2 PROGRAM TOTAL ISM) 
I- 

Does not Include a contingency fund of $3.0 M to completely contone the existing 
FAB Shop should no support I services bo avnllable at a closed Griffiss AFB. 

Line I ROME LAB Total M 9 6  FY97 FY98 FY99 NO0 N O 1  
100 Total MILCON 32.579 2.562 30.027 0.000 0.000 0 0 
zoo rotel  MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS 8 MAlNT 43.427 0.482 28.412 6.973 7.497 0 0 
600 Total EMllRONMENTAL 0.120 0.090 0.000 0.030 0.000 0 0 

TOTAL BY95$M 

SD Welghted Indices (JAN951 PPN 3300 1,0966 1.1295 1.1634 1.1983 1.2343 1.2713 
APPN3400 1.0541 1.0857 1.1183 1.1518 1.1864 1.2219 

Line A ROME LAB Total IT98 FY97 FY98 N 9 9  N O 0  FYOl 
100 Total MILCON 36.714 2.799 33.916 0 0 0 0 - .  - 
200 Total MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS & MAlNT 47.862 0.608 30.847 7.798 8.635 0 0 
600 Total ENVIRONMENTAL 0.128 0.095 0.000 0,034 0.000 0 0 

TOTAL TY SM 84.705 3.401 64.763 7.831 8.635 0 0 current ar ot S 
5f23t9!j 8:19 AM 





EXEC SERVICES 



ITotaln People 644 
- I I I Cost Summary Option 5~ I I 

I - I 
I 
I I OPTION 5E 

$?I86 f 
$954 1 

I $2.724 
56,837 

- $58 
$1,053 

$435 ------I 
$3 14 

- 
$16,477 
$1,648 

$18,125 
$1,088 

$19,213 
- 

Page 10 
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Elevalor 0 
UtiElies 0 

ParkinglSileworkm) o 0 
Storage of Mobile Unlts(SF) 0 

-. 
- -  
_ _ _ _  ~ -- 

BrandM 954 
- 

Page 2 





Page 4 





I I I I I I 

Grand Total 917 - 

Page 7 
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Org : 
b xKD(iSZ) 

MS 2 1 5 0 8  Opt. 6E 
AvallaMe SF 

1 .M)( 

I I Gross  SF Reo'd: 
I I Tvo. Renovation SF: , . , c. . . . . . . - . . - . 

Ught Renovatlon SF: 
Major Construc: SF: 

'No Work' SF Avalbblr 

Plumbing 
I HVAC 

Speaal Mechanlca 
Ueclke 

Special Electrk;a 
Equlpmenl 



GniFFISSIROME LAB BASE CLOSURE COST ESTIMATE 

AMOUNT ( BY95SMI . r c 
D A S t  PnOJ CLOSt HtLlGN BUOGET BUOGEl PfiOJECT REQUEST 96 9 / 98 99 00 01 REMARKS REDlR APPR 
fABB) REF BASE LOC FROG PROJ DESCRIPTION TOTAL (sheet I )  (YorN) AMT KEY 

100 1 10 CONSTRUCT NEW FACKITY-SubTota1 
MXRD950131 
MXllD950132 
MXRD950134 
MXRD950136 
MXRD950137 
MXnD950138 
MXRD950139 
MXRD950140 
MXRD950085 
MXR0950088 

t IAN 
HAN 
HAN 

HAN 
HAN 
HA N 
HAN 
(IAN 
MON 
MON 

tIAN1001 
HAN 1002 
HAN 1003 
HA14 1004 

HAN1005 
HAN1006 
tlAN1007 
~ i A N l 0 0 8  
MON 100 
MONIOO 

GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 

HAN 
H AN 
HAN 
HAN 
HAN 
HAN 
HAN 
HAN 
MON 
MON 

100  120 PLAN 81 DESIGN (8.6% of Constructio 2.552 2.552 0 0 0 0  

MXR0950131 0.316 0.316 RH1001-CE H AN 
I i A N  
HAN 
HAN 
HAN 
tl AN 
HAN 
HAN 
MON 
MON 

HAN1001 
HAN 1002 
HAN 1003 
}+AN1 004 
IiAN 1005 
HAN 1006 
HAN 1007 
HANl 008 
MONlOO 
MONlOO 

GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 

H AN 
H AN 
HAN 

. HAN 
HAN 
HAN 
HAN 
HAN 
MON 
MON 

SUBTOTAL 100 

200 210 CONSTRUCT MIL FAM HOUSING 
SUBTOTAL 200 0.000 0.000 0.000 0.000 0.000 0.0000.000 

300 OPERATIONS & MAINTENANCE . 
GSS GSS3012 GSS GSS 300 3 10 ClVlUAN SEVEMNCE 4.161 0 1.489 1.581 1.091 0 0 AH3012 

GSS GSS3013 GSS GSS 
73 

300 320 ClVlUAN PCS 

E' 300 330 TRANSPORTATION OF THINGS 
a GSS GSS3010 GSS GSS Packing, Shipment 



- GRIFFISSIROME LAB 
3 

BASE CLOSURE COST ESTIMATE 

i AMOUNT ( 8Y95 $ MI . 
PROJ CLOSE R E I G N  BUDGET BUDGET PROJECT REQUEST 96 A: 97 98 99 00 01 REMARKS REDIR APPR 
REF BASE LOC PROG PROJ DESCRIPTION ----. TOTAL (sheet #I (YorNI AMT KEY 

ul HAN Relocatlon within Philips Cab 0.100 ' 0 0.100 0 0 0 0  b 
'u 

Q HAN HAN3001 GSS HAN 300 340 REAL PROPERN MAINTENANCE 
'?? 0.000 0 0 0 0 0 0 RH340-CE 
GI 
CD 



- 
2 

. GRIFFISS~OME LAB BASE CLOSURE COST ESTIMATE 
Y 

I AMOUNT ( BY95SM) 
BASE PROJ CLOSE REUGN BUDGET BUDGET PROJECT 

I REQUEST 98 97 98 99 00 01 REMARKS REDlR APPR , (AROI REF BASE LOC PROG PROJ DESCRIPTION TOTAL - (sheer I )  WorM AMT KEY ( : ul + 
I 

300 341 CIVILIAN PAY 
GSS GSS3014 GSS GSS Unemployment 

. GSS GSS3014 GSS GSS 
Q 

GSS GSS 
GSS GSS 

GSS GSS3001 GSS 
HAN HAN3008 GSS 

UJ HAN HAN3002 GSS 
m 
,XI 
C 

GSS - GSS 
8 ~n GSS 

GSS GSS 
HAN HAN3007 GSS 
MON MONXXX GSS 

H AN 
HAN 
HAN 

GSS 

GSS 
MON 

GSS 
H AN 
MON 

Voluntary Separation lncenthes 0.625 0.000 0.000 0.625 0 AH3014 
Health Coverage 

\ 
0.1 88 0.000 0.000 0.126 0.063 

Lump Sum Annual Leave 8.648 4.484 1.000 3.064 

300 342 TRAVEL - Subtotal 
ESC Travel - SC 
ESC Travel - DP 
ESC Travel - CE 
Rome Lab 
HQ 
Ft. Monrnouth 

300 343 COMMUNICATIONS - Sub-total 
New York 
Hanscom Requlrernonts 
Ft. Monrnouth Requirements 

HAN HAN3003 HAN 300 344 UTILITIES & RENTS 
H AN 300 345 PURCHASED EQUIP MAlNT 

HAN HAN3004 GSS HAN 300 346 OTHER PURCHASED SERVICES 5.778 0.056 2.758 2.580 0.383 0 0 
HAN GSS3020 GSS GSS Kckling Rome Lab 0.766 0.383 0.383 RH3020 
HAN HAN3346 GSS GSS 

H AN GSS GSS 
HAN HAN3200 GSS HAN 
HArJ HAN3300 GSS HAN 

Deinstallmoinstall IRL to Hanscoml 2.461 1.129 1.332 
Delnsta~~elnstafl IN to Ft.Mon) 2.280 1.415 0.865 
PME Rece~ificatlon/Re~allbration 0.214 0.214 
Building Vibralion Study 0.055 0.065 

HAN HAN3005 GSS HAN 300 347 SUPPLIES 0.000 0 0 0 0 0 0  
I 

I 300 348 EQUIPMENT 
MON HAN5001 GSS MON E3RC I C3 Chamber 
HAN HAN5001 GSS HAN 
HAN GSS HAN 

? 
Q 

HAN GSS MON 
tu 

Anechoic Chamber 2.1 69 
Supplement HAN Equlp Pools 0.125 * 

Supploment MON Equip Pods 0.125 



I 

BASE CLOSURE COST ESTIMATE GRlFFlSSlROME LAB 

AMOUNT ( BY95 SM) 
BASE PROJ CLOSE IlELlGN BUDGET BUDGET PROJECT REQUEST 96 9 7 9 8  99 00 01 REMARKS REDR APPR 2: 

9 

(ABB) REF BASE LOC PROG PROJ 'DESCRIPTION TOTAL Irhset I )  WorM AM1 $ 
w 

300 349 MINOR CONSTRUCTION PROJECTS 0.378 0.030 0.348 8 
HAN HAN3009 GSS HAN MXRD950135 a 0.068 0.068 RH3007CE 
HAN HAN3009 GSS HAN Plann'ng 81 Design (8.5 %) 0.006 0.006 0 

GSS GSSBOl5 GSS GSS Build Adrn spaco @ GSS Fab Shop 0.280 0.280 ' 
?? 

RH3008-G 
GSS GSS3015 GSS GSS Planning 8 Design (8.5%) 0.024 0.024 

M 

300  350-358 
SUBTOTAL 300  43.427 0.482 28.412 6.973 7.497 0.063 0.000 

600 PROCUREMENT TYPE ITEMS 
SO0 5 10 BASE PROCURED EQUIPMENT 0 0 0 0 0 0 0 

SUBTOTAL 500 0 0 0 0 0 0 0 

GSS GSSG001, GSS GSS 600 620 AIR QUALITY 
GSS GSSG002 GSS GSS 650 POL & USTs 
HAN HANG001 GSS HAN 690 ElSlEBS 

SUBTOTAL 600 

PROGRAM TOTAL ISM) . 

Does not include a contingency fund of $3.0 M to completely contone the existing 
FA8 Shop should no support I services be availnhle at a closed Grfffiss AFB. 

Line I ROME U B  Total FY98 FY97 N 9 8  N 9 9  WOO MO1 
100 Total MILCON 32.679 2.552 30.027 0.000 0.000 0 0 
200 Total MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS & MAlNT 43.427 0.482 28.412 6.973 7.497 0 0 
600 'Total ENVlnONMENTAL 0.120 0.090 0.000 0.030 0.000 0 0 

TOTAL BY95SM 76.128 3.124 58.439 7.003 7.497 0 0 

OSO Weighted Indices (JAN951 PPN 3300 1.0966 1.1296 1.1634 1.1983 1.2343 1.2713 
APPN 3400 1.0541 1.0857 1.1183 1.1518 1.1864 1.2219 

Line I ROME LAB Total FY96 FY97 FY98 -99 -00 M 0 1  
100 Total MILCON 36.714 2.799 33.916 0 0 0 0 
200 Total MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS & MAlNT 47.862 0.608 30.847 7.798 8.635 0 0 
600 Total ENVIRONMENTAL 0.128 0.096 0.600 0.034 0.000' 0 0 

TOTAL TYSM 84.705 3.401 64.763 7.031 6.635 0 0 Currnlas of: 
y231ss 8:IBAM 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

May 26,1995 

Major General Jay Blune (ATTN: Lt. Col. Mary Tripp) 
Special Assistaut to the Chief of StafT 

for Base Realignment and Transition 
Headquartem USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blurne: 

At the time of the DoD submission of the Base Closure recommendations to the 
Commission, the Air Force supplied COBRAs reflecting the costs and savings of closure of two 
depots and two Air Logistics Centers (ALCs). As you know, the Commission is now considering 
the closure of alI five ALC Installations. For our analysis to be thorough, we require updated 
closure COBRAs for the two depots and ALCs that had been previously transmitted, and new 
COBRAs for the other three depots and ALCs. 

Please update or create five depot and five ALC closure COBRAs and forward them, 
along with all back-up worksheets, to the Commission by 10 June 1995. 

F sM cis A rrill r., PE 
Air Force Team Leader 



DEPARTMENT O F  T H E  AIR F O R C E  
HEADQUARTERS U N I T E D  STATES A IR  F O R C E  

18 9 JUH 1995 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

- - 

Dear Mr Cirillo 

This is in response to your letter of May 26, 1995, requesting updated COBRA 
runs for five ALC closures and five depot maintenance closures. The updated COBRA 
runs for closure of San Antonio ALC and Sacramento ALC supersede previous estimates 
provided to your staff. 

We trust this information is useful for your analysis. 

Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Explanation of Changes 
2. 00-ALC COBRA 
3. SA-ALC COBRA 
4. SM-ALC COBRA 
5. WR-ALC COBRA 
6. OC-ALC COBRA 
7. 00-ALC Depot Maintenance COBRA 
8. SA-ALC Depot Maintenance COBRA 
9. SM-ALC Depot Maintenance COBRA 

10. WR-ALC Depot Maintenance COBRA 
1 1. OC-ALC Depot Maintenance COBRA 
12. Disk Copy of COBRAS 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo, 

This is in response to your letter of May 27, 1995, requesting information on 
Youngstown-Warren ARS, concerning the 16 aircraft program and other organizational 
and maintenance issues. 

We trust this information is useful for your analysis. 

Sincerely, 

/ &or General, USAF 
special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
Youngstown answers 



QUESTION: Does Youngstowncurrently have the aircraft parking area to accommodate 

the 16 aircraft? 

ANSWER: Youngstown currently has the capacity for 12 C-130s. FY96 budget includes 

a project to expand ramp capacity to accommodate 16 C-130s. 

QUESTION: What are the MILCON projects and costs required to support the 16 C- 

ANSWER: 
N PROGRAM PROJECT 
96 PB ADAL ELEC SUBSTATION 

PB AIRCRAFT PARKING APRON 
97 APOM ADAL SQUAD OPS 

APOM ADAL ENGIAVVSUR SHOPS 
APOM ADAL BASE SUPPLY 
APOM ADAL MlSC MX FAC 
APOM DESIGN 

98 APOM WING HQ 

Cost (Primary Program ElementfPPE) for one eight PAA C-130 squadron is 

approximately $17.3M per year (through the FYDP). Cost (PPE) for two eight PAA C- 

130 squadrons (at the same location) is approximately $30.3M per year (through the 

FYDP). Cost (PPE) for a 16 PAA C-130 unit is approximately $28.6M per year (through 

the FYDP). 



QUESTION: Since there is documented excess capacity at so many Air Force Reserve C- 

130 locations would it be less costly to distribute the aircraft to more than one location? 

What would be the cost for distribution to two C-130 installations? 

ANSWER: The excess capacity, identified in the AFR capacity analysis, in and of itself 

does not mean that the AFR mission can be supported at that location. The capacity 

analysis only identified the physical capability of a location to accommodate additional 

airframes. A critical factor and one of the limiting factors in redistributing the C-130s are 

the demographics and the associated ability to recruit and train personnel. The Air Force 

Reserve (AFR) Capacity Analysis, using FY9414 data, documents the following capacity 

at the AFR C-130 locations: 

BASE/# Acft EXCESS CAPACITY ROBUST CAPACITY 

O'Hare/8 1 C- 130 Sq/$S.OM MILCON 4 C- 1 30s/$O.OM 

Dobbinsf8 1 C- 130 Sq/$8.44M MILCON 4 C- 1 30s/$O.OM 

MitcheW8 1 C- 130 Sq/$4.0M MILCON 4 C- 130s/$0.6M 

Minn - St. Paul/8 None 4 C- 130s/$3.24M 

Niagaral8 None 4 C-130s/$O.6M 

Pittsburgh/8 None None 

Willow Grovel12 1 C- 130 Sq/$6.0M MILCON 4 C-130s/$O.OM 

Youngstown/8 1 C-130 Sq/$l2.OM MILCON 4 C- 1 30s/$O.OM 

In addition to the MILCON, the other costs, for example recruiting and training, and 

moving, will depend on what installation is closed and where the force structure is 

moved. 



QUESTION: The Commission notes in the force structure plan there is a reduction in C- 

130 assets in N97.  With the planned infrastructure increases at Youngstown, the Air 

Force appears to be increasing capacity. Please explain. 

ANSWER: The N97-01 POM delayed the AFR C-130 reduction to FY98. AFRES plans 

to work this issue next year, either through a unit conversion or PAA to BAI conversion. 

QUESTION: Please provide rationale for the organizational and maintenance expansion 

being planned for Youngstown-Warren MPT ARS. 

ANSWER: Organizational and maintenance expansion at Youngstown is required to 

support the two operational squadrons and aerial spray mission. It was directed by 

DEPSECDEF memorandum. 
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MQ'r' 27 '95 14:17 FROM DBCRC R-FI PAGE. 0 B 2  

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STRICT SUITE 142S 

ARLINGTON, VA 22209 
703-6964604 

A L I N  1. OWON. CHAIRMAN 

COMMI6SION6RSr 
A L  CORNSLU 
REBliCCA COX 
@EN J. P. DAVIB. USAF CRCT) 
8. LEE KUNO 
R I D M  BENJAMIN F h  MONTOYA. USN (RET) 

Major Gctletd Jay D. B£ume, Jr. (Attn: Lt Col Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Redigmat and T&on 
Headqwttm USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 

Infbmmdon received by the Co-n bdicaks a large curreat and Gture MILCON 
program fbr Youugstown-Warren MPT Air Rarave Station to 8 ~ ~ 0 -  16 C130 akcd  
and othor orLrgni;taonal and mdatemm incraws In this regard, rcqucst you pmdde mspowm 
to the folowing questions: 

a Doa Youngstown currently have the sircrsft parking area to accommodate the 16 
air&? 

b. What am tbe total MILCON pdects and costs required to support the 16 G130sl 
c. S i  there is documedted excess capachy at so many Air Force Resetve GI30 

l~omwodd~bcltss~t~~butetheainxatttomonthanone~? Whatwould 
be the cost for dktri'bution to two C-130 installations? 

d. Tbe Commission rides in the fom structure p h  there is a reduction m G130 assete in 
FY 97. With the planned idmtuUe haeases at Youngstown, the Air Force appears to be 
inaxsing capacity. P k  explain. 

e, Please provide rationale for the orgmidonal and maintenru~z cKpadsion being 
planaed for Youngstown-Warren MPT ARS. 

Please f b d  your rwponse by June 7,1995. 

Your continued support and cooperadon are greatly appreciated. 

Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

'W  - ALAN J. OIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
9. L&E KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) May 279 1995 MG JOSUE ROBLES, JR., ".A (RE,-, 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Attn: Lt Col Mary Tripp) 
Special Assistant to the Chief of Staff 143 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 

Dear General Blume: 

Information received by the Commission indicates a large current and W e  MILCON 
program for Youngstown-Warren MPT Air Reserve Station to accommodate 16 C-130 a i r d  
and other organizational and maintenance increases. In this regard, request you provide responses 
to the folowing questions: 

a Does Youngstown currently have the aircraft parking area to accommodate the 16 
aircraft? 

b. What are the total MILCON projects and costs required to support the 16 C-130s? 
c. Since there is documented excess capacity at so many Air Force Reserve C-130 

locations would it be less costly to distribute the air& to more than one location? What would 
be the cost for distribution to two C-130 installations? 

d. The Commission notes in the force structure plan there is a reduction in C- 130 assets in 
FY 97. With the planned intiastucture increases at Youngstown, the Air Force appears to be 
increasing capacity. Please explain. 

e. Please provide rationale for the organizational and maintenance expansion being 
planned for Youngstown-Warren MPT ARS. 

Please forward your response by June 7, 1995. 

Your continued support and cooperation are greatly appreciated. 

Air Force Team Leader 





- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
GEN J. B. DAVIS. USAF ( R E T )  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN ( R E T )  

June 1995 MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

/ 7/ 
. : !vs~ r p ; ~  9s.' i 'r&i i x h i w  

Headquarters USAF ' ,+. ., t T.v.:?,~-i-~ly 9!5.%a - 1 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1 670 

Dear General Blume: 

We request you conduct updates to the Level Playing Field COBRAs for Columbus AFB, 
Laughlin AFB, and Vance AFB. These focused COBRAs should be done with the same 
assumptions and updated personnel numbers as was done for the recently completed Reese AFB 
site survey COBRA. 

These updated COBRA runs are needed to provide an apples-to-apples comparison 
between Reese AFB and the three bases added fiom the UPT category at the 10 May Adds 
Hearing. If these runs are not received we will be forced to use the Level Playing Field COBRA 
runs for all four W T  bases at the Final Deliberations Hearing. We would much prefer to use 
focused COBRA runs since these would more accurately reflect the Return on Investment to the 
Air Force for closing a UPT base. 

In order to assist the Commission in its work, we request this information to be provided 
no later than June 12, 1995. My point of contact for this request is Lt Col Beyer. Thank you for 
your assistance in this matter. 

,- / -' 

Air Force Team Leader 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

1 2 JUN 1005 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your letter of June 1, 1995, (Commission numb 
requesting focused COBRA runs for Columbus AFB, Laughlin AFB, and Van 

The attached COBRA runs were accomplished using the same assumptions as the 
recently completed site survey COBRA run for Reese AFB. However, these COBRA runs are 
based on table top estimates and do not reflect the fidelity available after a site survey is 
conducted. 

We trust this information is useful for your analysis. 

Sincerely 

feu&/ 
J Y . BLUME, Jr. 

/ M o r  General, USAF 
Special Assistant to the Chief of Staff 
f ir  Base Realignment and Transition 

Attachment: 
UPT COBRA'S 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL,SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :I997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -474,469 
1-TimeCost($K):  58,626 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 161 11,799 
Person 0 -7,004 
Overhd 637 -4,096 
Mov i ng 0 9,192 
M i  s s i  o 0 0 
Other 8,930 16,980 

TOTAL 9,728 26,870 -37,334 -37,834 

1996 1997 1998 1999 - - - -  - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 120 0 0 
En 1 0 458 0 0 
Ci v 0 32 0 0 
TOT 0 61 0 0 0 

POSITIONS REALIGNED 
O f f  0 259 0 0 
En 1 0 196 0 0 
Stu 0 249 0 0 
Ci v 0 299 0 0 
TOT 0 1,003 0 0 

Summary: 
- - - - - - - -  
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

T o t a l  

Tota 1 - - - - -  

Beyond 
- - - - - -  

0 
-25,301 
-12,533 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 1,311 11,799 
Person 0 6,740 
Overhd 4,018 5,075 
Movi ng 0 9.906 
M iss io  0 0 
Other 8,930 16,980 

TOTAL 14,259 50,499 7,134 6,634 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 1,150 
Person 0 
Overhd 3,381 
Movi ng 0 
Miss io  0 
Other 0 

TOTAL 4,531 23,629 44,469 44.469 

Tota 1 - - - - - 
13,110 
15,490 
26,880 
9.906 

0 
26,410 

Beyond - - - - - - 
0 

2.187 
4,447 

0 
0 
0 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department 
Opt ion Package 
Scenar io F i  l e  
S td  F c t r s  F i  l e  

: A i r  Force 
: Columbus Commission 
: C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 

. HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE -TIME 

Tota 1 - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 14,259 50,499 7,134 6,634 91,795 

T o t a l  .---. ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( % K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

24,068 

Beyond - - - - - - 
4,376 

TOTAL SAVINGS 4.531 23,629 44,469 44,469 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 313 
Data As Of 07:40 06/12/1995. Report Created 09:14 06/12/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
S t d  F c t r s  F i l e  

: A i r  Force 
: Columbus Commission 
: C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET -. - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Mov i ng 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMP US 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

- 24.068 

Beyond 
- - - - - -  
-4 .376  

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department , : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
REESE, TX 
VANCE. OK 
BASE X 

St ra tegy:  --------. 
Closes i n  FY 1997 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - -  
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

INPUT SCREEN TWO - DISTANCE TABLE 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from COLUMBUS, MS t o  LAUGHLIN. TX 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpeci a 1 Vehic les:  

Transfers  from COLUMBUS, MS t o  REESE, TX 

From Base: 
- - - - - - - - - -  
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 

To Base: 
- - - - - - - -  
LAUGHLIN. TX 
REESE, TX 
VANCE, OK 
BASE X 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
Heavy l Speci a 1 Veh ic les :  

Distance: 
- - - - - - - - - 

935 mi 
866 m i  
672 mi 

1.000 m i  



I INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:40 06/12/1995. Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I Transfers  from COLUMBUS, MS t o  VANCE, OK 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
Mi li t a r y  L i g h t  Vehic les:  
HeavyISpeci a l Vehicles:  

Transfers  from COLUMBUS, MS t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

T o t a l  O f f i c e r  Employees: 378 
T o t a l  E n l i s t e d  Employees: 535 
T o t a l  Student Employees: 152 
T o t a l  C i v i  l i a n  Employees: 221 
Mi 1 Fami l i e s  L i v i n g  On Base: 87 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci  l i t  i es(KSF) : 2,542 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F r e i g h t  Cost ($/Ton/Mi le) :  0.10 

Name: LAUGHLIN, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Faci  li ties(KSF) : 
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COLl6301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REESE, TX 

T o t a l  O f f i c e r  Employees: 349 
T o t a l  En l i s t e d  Employees: 41 1 
T o t a l  Student Employees: 140 
T o t a l  C i v i l i a n  Employees: 21 9 
M i l  Fami l i es  L i v i n g  On Base: 52.0% 
C i v i l i a n s  Not W i  L l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Fac i  li ties(KSF):  1,960 
O f f i c e r  VHA ($/Month): 73 
E n l i s t e d  VHA ($/Month): 4 7 
Per Diem Rate ($/Day): 86 
F r e i g h t  Cost ($/Ton/Mile): 0.10 

Name: VANCE, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 
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Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutOown(KSF) : 

Name: LAUGHLIN. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K):  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

Name: REESE, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 5 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X):  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

15,000 500 0 0 
0 0 0 0 

1,915 0 0 0 
0 0 0 0 

1,980 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
100% OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE, OK 
1996 - - - - 

1-Time Unique Cost ($K): 150 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Fac i  l ShutOown(KSF): 0 

Name: BASE X 

1-Time Unique Cost ($I(): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - . - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: COLUMBUS, MS 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - - 

O f f  Force St ruc  Change: 0 1 0 0 0 
En1 Force St ruc  Change: 0 119 0 0 0 
Civ Force St ruc  Change: 0 110 0 0 0 
Stu Force St ruc  Change: 0 9 7 0 0 0 
O f f  Scenario Change: 0 -120 0 0 0 
En 1 Scenario Change: 0 -458 0 0 0 
Civ Scenario Change: 0 -32 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa 1 Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i  l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\cOL16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LAUGHLIN, TX 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - --- . -----  - - - - - - - - - - - - - -  
AOAL Chi l d  Oev OTHER 1,700 0 370 
A i r  t o  Ground Range OTHER 0 0 9,400 

Name: REESE, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) -----.------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Apron OTHER 0 0 1,500 
Upgr Bldg T-1 Sim OTHER 0 0 340 

Name: VANCE, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --.--------- -------.------ 
7-38 Hangar OTHER 0 0 1,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi icon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency P lan  Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l fAss igned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e ) :  0.43 
HeavylSpec Veh i c l e ($ lM i l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($):  5,761.00 
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Department : A i r  Force 
Opt ion  Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - * - -  

H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School B u i l d i n g s  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Fac i  li t i e s  
Envi ronmenta 1 

Category - - - - - - - -  
o ther  
Opt iona l  Category B 
Opt iona l  Category C 
Op t i ona l  Category D 
Opt iona l  Category E 
Op t i ona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Op t i ona l  Category R 



129th RESCUE GROUP 
MOFFETT FEDERAL AIRFIELD 

Statement: The 129th currently occupies 384,000 square feet of space at Moffett Federal 
Airfield. The proposed square footage the 129th will occupy at McClellan AFB is 
164,000, for a differential of 220,000 square feet. The facilities occupied at 
Moffett Federal Airfield are 1980's vintage while the space to be occupied at 
McClellan is older 1950's vintage. This flies in the face of the requisite military 
value test. 

Answer: NASA's claim the unit occupies 384,000 square feet is erroneous. The 129th 
RQS currently occupies 196,000 square feet, and is planning to add to their real 
property records 82,000 square feet of existing Moffett Federal Airfield facilities, 
bringing them to 278,000 square feet. The additional 82,000 square feet of space 
is not on the units real property records, and at this point is not auditable and 
cannot be considered in the BRAC process. The unit will occupy about 196,000 
square feet at McClellan AFB, not 164,000. Also, the aircraft maintenance 
facility at Moffett Federal Airfield is about 40% of the units current facilities and 
is a 1940s vintage dirigible hanger. 

Statement: The airfield operating hours at McClellan AFB are from 8 am to 10 pm, while the 
operating hours at Moffett Federal Airfield are 7 am to 1 1 pm. Thus, there are 
two hours less time available for training daily throughout the year. There is 
typically more ground fog at McClellan than at Moffett during the course of the 
year. This fog reduces training and operations. 

Answer: The airfield hours at Moffett and McClellan AFB are based on operational 
considerations. Relocating the 129th RQS to McClellan would require an 
adjustment in airfield operating hours which would be accommodated. NASA has 
presented no evidence that ground fog exist to a degree that will severely impact 
flying operations. In fact, the ceiling and visibility is typically Visual Flight Rules 
(1 500 ft/3 miles) 92% of the year according to the certified BRAC 95 
questionnaire weather data from McClellan. 

Statement: The 1995 Air Force Site Survey estimated the required expenditure of $20 million 
at McClellan AFB in order to properly accommodate the 129th. An additional 
study directed by the Base Closure Executive Group arbitrarily reduced this 
amount by approximately $10 million. For example: 

$6.4 million deleted for Flying Squadron Operations 
$14 million deleted for Unit Supply 
$1.4 million deleted for Trade for Buildings 877/878 

Answer: NASA is misinformed. The $20 million estimate was from an informal two day 
visit prior to the BRAC recommendation going to the Commission. It was not an 



in-depth study into excess capacity. The additional study NASA refers to is, in 
fact, the formal in depth site survey that actually looked at excess capacity at 
McClellan with respect to the actual square footage the 129th RQS occupies at 
Moffett according to the real property records. 

The site survey did not arbitrarily delete the milcon that NASA believes should be 
spent at McClellan. Excess capacity for supply and squadron operations exists at 
McClellan and the $20.4 million in milcon is not needed. McClellan is also 
planning to modify two more hangers by adding extensions. This is not BRAC 
money , nor is it milcon, but it is AFMC O&M and does not total $1.4 million. 
The ANG will take one of the hangers and give the ALC back hangers 8771878. 
This will place the 129th Rescue Group into a better cantonment and in properly 
sized facilities. It will also give the ALC better facilities for the same amount of 
money, but not at the expense of BRAC, since the ALC has already programmed 
and funded the hanger extension. 

What NASA also doesn't state is the Master Plan for the ANG at Moffett is on 
hold. In that plan will be requests for needed milcon for the 129th RQS to 
properly size and canton the unitat Moffett. The milcon was not programmed 
because of BRAC. The milcon cannot be taken as a BRAC savings cost 
avoidance because it will be during the out years (1 999 and 2000). The additional 
milcon will amount to $18.4 million. 

The Air Force recommendation is to close Moffett ANG station and relocate the unit to 
McClellan. The purpose of BRAC is to identify savings for DoD by closing down infrastructure 
and overhead. The costs to the Air Force and ANG have increased at Moffett since the Navy's 
departure, and it is more cost effective to relocate the unit from a DoD perspective to McClellan 
AFB. The recommendation of the GAO to view Base Closures from a total "Federal" 
perspective is one that must be addressed by the Commission. 
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Department : A i r  Force 
Option Package : Laughlin Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAUl6301.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

I 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -478,431 
1-Time Cost($K): 56,163 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 
- - - - - - - - - - - - 

Mi icon -931 4,221 0 
Per son 0 -9,807 -32.822 
Overhd 493 1,761 -5,280 
Moving 2,300 13,898 0 
Mi ss i  o 0 0 0 
Other 5,575 18,796 490 

TOTAL 7,437 28,869 -37,612 -38,102 

- - - -  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 115 0 0 
En 1 0 396 0 0 
C i  v 0 2 49 0 0 
TOT 0 760 0 0 

POSITIONS REALIGNED 
Off 0 242 0 0 
En 1 0 21 1 0 0 
Stu 0 258 0 0 
C i  v 0 61 1 0 0 
TOT 0 1,322 0 0 

Tota l  
- - - - - 
3,290 

-141,097 
-18,865 
16,198 

0 
24.861 

Tota l  
- - - - -  

Beyond - - - - - - 
0 

-32,822 
-5,280 

0 
0 
0 

Summary : 
- - - - - - - -  
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 
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Oata As Of 07:49 06/12/1995, Report Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion Package : Laughl in  Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\LAU16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  Beyond 

- - - - - -  
0 

2,153 
9,401 

0 
0 
0 

-. - - - - - - 
Mi lCon 469 4,221 
Person 0 7,680 
Overhd 3,610 9,965 
Mov i ng 2,300 14,609 
Mi s s i  o 0 0 
Other 5,575 18,796 

TOTAL 11,954 55,271 

Savings ($K) Constant D o l l a r s  
1996 1997 T o t a l  

- - - - -  
1,400 

157,389 
70,043 

71 1 
0 
0 

Beyond 
- - - - - -  

0 
34,975 
14,680 

0 
0 
0 

- - - - - - - -  
M i  lCon 1,400 0 
Person 0 17,488 
Overhd 3,117 8,204 
Movi ng 0 71 1 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 4,517 26,403 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 07:49 06/12/1995, Report Created 09:lO 06/12/1995 

Department 
Opt ion  Package 
Scenar io F i l e  
S td  F c t r s  F i l e  

: A i r  Force 
: Laughl in  Commission 
: C:\COBRA\REPORT95\COM-AUOT\LAU16301.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

2001 T o t a l  - - - - - -. - - ONE-TIME COSTS .---- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  07:49 06/12/1995, Report  Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

I 

RECURRINGCOSTS - - - - - ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A t  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----. 
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

16,505 

Beyond 
- - - - - - 
3,001 

3,403 
8,276 

0 
11,614 

0 

9,047 
14,315 

0 

0 
0 
0 
0 

49,656 

49,656 TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 3 /3  
Data As Of 07:49 06/12/1995, Report Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l i n  commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\LAU16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET .---- ($K) - - - - - 
CONSTRUCTION 

MILCON 
Fam Housing 

OBM 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  -.--- 

RECURRING 
- - - - - ( $ K )  
FAM HOUSE 

, NET T o t a l  - - - - -  
- 16,505 

Beyond 
- - - - - -  
-3,001 OPS 

OBM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,437 28,869 -37,612 -38,102 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:49 06/12/1995, Report Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301,CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
COLUMBUS, MS 
LAUGHLIN. TX 
REESE, TX 
VANCE, OK 
BASE X 

St ra tegy:  - - - - - - - - -  
Realignment 
Closes  in'^^ 1997 
Rea t i  gnment 
Realignment 
Rea 1 i gnmen t 

Summary: 
- - - - - - - - 
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN, TX 
LAUGHLIN. TX 
LAUGHLIN. TX 

To Base: 
- - - - - - - -  
LAUGHLIN, TX 
REESE, TX 
VANCE, OK 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from LAUGHLIN. TX t o  COLUMBUS, MS 

1996 1997 1998 1999 - - - -  - - - - - - - -  - - - - 
O f f i c e r  Pos i t i ons :  0 36 0 0 
En l i s t e d  Pos i t i ons :  0 6 0 0 
C i v i l i a n  Pos i t i ons :  . 0 84 0 0 
Student Pos i t i ons :  0 47 0 0 
Missn Eqpt ( tons) :  0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 
M i l i t a r y  L i g h t  Veh ic les :  0 0 0 0 
HeavyISpecial Vehic les:  0 0 0 0 

Transfers  from LAUGHLIN. TX t o  REESE, T X  

- - - -  
O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t ons ) :  0 
Suppt Eqpt ( t ons ) :  0 
Mi li t a r y  L i g h t  Vehic les:  0 

Distance: 
- - - - - - - - - 

935 m i  
367 mi 
599 m i  

1,000 m i  



I ' a * , - -  

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 07:49 06/12/1995, Report Created 09:10 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom LAUGHLIN, TX t o  VANCE, OK 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  

Transfers  from LAUGHLIN, TX t o  BASE X 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi li t a r y  L i g h t  Vehic les:  
HeavyISpecial  Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITon/Mi l e )  : 

Name: LAUGHLIN. TX 

T o t a l  O f f i c e r  Employees: 350 
To ta l  En l i s t e d  Employees: 51 9 
T o t a l  Student Employees: 162 
T o t a l  C i v i l i a n  Employees: 745 
M i l F a m i l i e s L i v i n g O n B a s e :  60.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  2,286 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F re igh t  Cost ($/Ton/Mi le) :  0.10 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:49 06/12/1995, Report Created 09:10 06/12/1995 

Department : A i r  Force 
Opt ion Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT~~\COM-AUDT\LAU~~~O~.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REESE, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  l i t  ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: VANCE, OK 

T o t a l  O f f i c e r  Employees: 320 
To ta l  E n l i s t e d  Employees: 378 
T o t a l  Student Employees: 149 
T o t a l  C i v i  l i a n  Employees: 95 
Mi 1 Fami l i e s  L i v i n g  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  1,473 
O f f i c e r  VHA ($/Month) : 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F re igh t  Cost ($/Ton/Mi l e )  : 0.10 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota 1 Base Fac i  l i t  ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ( $ / T o n / ~ i l e ) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 

Yes 
No 



I - "  
INPUT DATA REPORT (COBRA v5.08) - Page 4 

Data As Of 07:49 06/12/1995, Report Created 09:10 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF) : 

Name: LAUGHLIN, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($I(): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

Name: REESE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le (X)  : 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 ---. - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
100% OX 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 

Data As Of 07:49 06/12/1995, Report Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAUl6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 --.- - - - - - - -. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LAUGHLIN, TX 
1996 
- - - -  

O f f  Force St ruc  Change: 0 
En1 Force St ruc  Change: 0 
Civ Force St ruc  Change: 0 
Stu Force St ruc  Change: 0 
O f f  Scenar io Change: 0 
En 1 Scenar io Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sa l  Save): 0 
En 1 Change(No Sa l  Save): 0 
Civ Change(No Sa l  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 



. , .  . *. INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 07:49 06/12/1995. Report Created 09:lO 06/12/1995 

Department : A i r  Force 
Opt ion Package : Laugh l in  Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

I 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - *  

T-37 Hangar OTHER 0 0 

Name: REESE, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon ---------.-- - - - * -  - - - - - - - - - -  -----------. 
Apron OTHER 0 0 
Upgrade T-1 B Ldg OTHER 0 0 

Name: VANCE. OK 

Desc r i p t i on  Categ New Mi \Con Rehab Mi [Con 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
T-38 Hangar OTHER 0 0 

! STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
Of f icer  Salary($/Year) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i  l e  Desc: F i n a l  Factors  

! STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,350 

T o t a l  Cost($K) 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,500 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 0.00% 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehic le($lMi l e )  : 
HeavylSpec Vehic le($/Mi l a )  : 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

I 

Mater ia l /Ass igned Person(Lb): 71 0 
HHG Per O f f  Fami ly (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($1100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 



, . .. I -  . INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 07:49 06/12/1995, Report Created 09:10 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Laugh l in  Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\LAU16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica l Faci  li t i e s  
Environmental 

Category UM - - - - - - - -  - - 
o ther  (SF) 
Opt iona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
O p t i o n a l C a t e g o r y J  ( ) 
Op t i ona l  Category K ( ) 
O p t i o n a l C a t e g o r y L  ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 1 /2  
Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : 1999 (2 Years) 

NPV i n  2015 ($~ ) :  -396,736 
1-TimeCost($K):  53,327 

Net Costs ($K) Constant 
1996 
- - -. 

M i  lCon 306 
Person 0 
Overhd 139 
Mov i ng 0 
M iss io  0 
Other 12,895 

Do 1 l a r s  
1997 
- -. - 

2,754 
-856 

-6.060 
11,290 

0 
17,131 

TOTAL 13,340 24,259 -31,752 -32,142 -32,142 -32,142 

1996 1997 1998 1999 2000 - -. - 
2001 - - - -  . - - - - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 116 0 0 0 0 
En 1 0 259 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 375 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 203 0 0 0 0 
En 1 0 119 0 0 0 0 
Stu 0 243 0 0 0 0 
Civ 0 95 0 0 0 0 
TOT 0 660 0 0 0 0 

Summary : ----.--- 
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

Tota 1 . - - - - 
3,060 

-35,036 
100,310 

11,290 
0 

30.416 

T o t a l  
- - - - -  

Beyond - - - - - -  
0 

-8,545 
-23,597 

0 
0 
0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 2/2 
Data As Of 09:13 06/12/1995, Report  Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion Package : Vance Commission 
Scenar io F i l e  : C:\COSRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 306 2,754 
Person 0 8,706 
Overhd 3,802 5,992 
Moving 0 11,796 
Mi s s i  o 0 0 
Other 12.895 17,131 

TOTAL 17,003 46,378 15,175 14,785 14,785 14,785 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 9,562 
Overhd 3,663 12,052 
Moving 0 505 
M i  s s i  o 0 0 
Other 0 0 

TOTAL 3,663 22.120 46,927 46,927 46,927 46,927 

T o t a l  

Tota 1 

Beyond 

Beyond 
- - - - - -  

0 
18,806 
28,121 

0 
0 
0 



. . 
' . ' TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 

Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301,CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME COSTS - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  -.--- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

: A i r  Force 
: Vance Commission 
: C:\COBRA\REPORT95\COM-AUOT\VAN16301.CBR 
: C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

RECURRINGCOSTS - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRINGSAVES - - - - -  (8K)----- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  
8,079 

Beyond 
- - - - - -  
1,469 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /3  
Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
S td  F c t r s  F i  l e  

: A i r  Force 
: Vance Commission 
: C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME NET -. -. - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

-8.079 

Beyond 
- - - - - -  
-1,469 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:13 06/12/1995. Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 

I S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
REESE, TX 
VANCE, OK 
BASE X 

St ra tegy:  . - - - - - - - - 
Realignment 
Realignment 
Realignment 
Closes i n  FY 1997 
Realignment 

Summary: -. - - - - - - 
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - - - - - -  - - - - - - - - 
COLUMBUS, MS VANCE, OK 
LAUGHLIN, TX VANCE, OK 
REESE, TX VANCE. OK 
VANCE, OK BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from VANCE. OK t o  COLUMBUS, MS 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

Transfers  from VANCE. OK t o  LAUGHLIN. TX 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Vehic les:  

Distance: - - - - - - - - -  
672 m i  
599 m i  
409 m i  

1.000 mi 



. . 
INPUT DATA REPORT (COBRA v5.08) - Page 2 

Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from VANGE, OK t o  REESE, TX 

1996 1997 1998 1999 
- - - - - - - - - - - - - - - -  

O f f i c e r  Pos i t i ons :  0 69 0 0 
E n l i s t e d  Pos i t i ons :  0 5 0 0 
C i v i l i a n  Pos i t i ons :  0 3 0 0 
Student Pos i t i ons :  0 93 0 0 
Missn Eqpt ( tons) :  0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 0 0 
Heavy/Special Vehic les:  0 0 0 0 

Transfers  from VANCE, OK t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi li t a r y  L i g h t  Vehic les:  
HeavyISpecial  Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1:  
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITon/Mi l e )  : 

Name: LAUGHLIN. T X  

T o t a l  O f f i c e r  Employees: 350 
T o t a l  E n l i s t e d  Employees: 51 9 
T o t a l  Student Employees: 162 
T o t a l  C i v i l i a n  Employees: 745 
Mi l Fami l i e s  L i v i n g  On Base: 60.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li t ies(KSF):  2,286 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.10 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Nan-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Fac to r :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
N 0 



. . . INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REESE, TX 

T o t a l  O f f i c e r  Employees: 349 
T o t a l  E n l i s t e d  Employees: 41 1 
T o t a l  Student Employees: 140 
Tota 1 C i v i  l i a n  Employees: 21 9 
Mi 1 Fami l i e s  L i v i n g  On Base: 52.0% 
C i v i l i a n s  Not W i  [ l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  1,960 
O f f i ce r  VHA ($/Month): 73 
E n l i s t e d  VHA ($/Month): 47 
Per Diem Rate ($/Day): 86 
F r e i g h t  Cost ($/Ton/Mi le) :  0.10 

Name: VANCE, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:13 06/12/1995, Report  Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 
1996 
- - - - 

1-Time Unique Cost ($K): 40 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  M iss ion  Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(X) : 10% 
Shutdown Schedule (X):  100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutDown(KSF) : 0 

Name: LAUGHLIN, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M iss ion  Cost ($K): 
A c t i v  M iss ion  Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

Name: REESE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - -. - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

1997 1998 1999 2000 --.- - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9 OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
100% OX 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. 
INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenario F i l e  : C:\CO8RA\REPORT95\COM-AUDT\VAN16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE, OK 
1996 
- - - - 

1-Time Unique Cost ($K): 11.000 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 1,775 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/ -Sa l es )  ($K) : 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X):  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien tsJYr :  0 
F a c i l  ShutDown(KSF): 1,473 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
15,000 390 0 0 

0 0 0 0 
8,394 0 0 0 

0 0 0 0 
1,775 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Name: BASE X 

I -T ime  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K) : 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (7.): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - - ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LAUGHLIN, TX 
1996 1997 1998 1999 
- - 

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
C iv  Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



. .. 
INPUT DATA REPORT (COBRA v5.08) - Page 6 

Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\VAN16301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: VANCE. OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - . - *  - - - - - * - - - . - -  - - - - - - - - - - - - - -  
T-37 Maint  Hangar OTHER 0 0 850 

Name: LAUGHLIN. TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - .--------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADAL Chi l d  Dev OTHER 1,700 0 370 

Name: REESE, TX 

Desc r i p t i on  Categ New M i  lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Apron OTHER 0 0 1,500 
Up Bldg for  1-1 Sim OTHER 0 0 340 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i l i t y ( W e e k s ) :  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  t i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 
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Data As Of 09:13 06/12/1995, Report Created 09:13 06/12/1995 

Department : A i r  Force 
Opt ion Package : Vance Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\VAN16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I n d i c e s  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb) :  9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi l L i g h t  Vehic le($/Mi l e ) :  0.43 
HeavylSpec Vehic le($lMi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6.437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category . - - - - - - - 
H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Environmental  

Category UM SlUM -------. - - - - 
o ther  (SF) 
O p t i o n a l C a t e g o r y B  ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Opt iona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELW 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

June 2, 1995 S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay Blume (ATTN: Lt Col Tripp) 
Special Assistant to the Chief of StafF 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

Congressman Larry Combest is concerned that the Air Force will not retain sufficient UPT 
capacity for the long-term if a UPT base is closed in this round. 

Our own review of your requirements indicates that if 1,078 SUPT equivalents remains 
the Air Force steady state requirement, a comfortable excess of UPT capacity will remain. 
However, if future requirements increase, all Air Force UPT bases will need to hnction at a high 
operations tempo to provide full capacity. 

Please provide the Commission with an analysis by AFKO and AF/DP of Air Force UPT 
requirements for the long-term. It would be helpful if they would address the factors and 
assumptions that drive the requirements, e.g., pilot retention rates, Reserve Component and 
International requirements, force structure changes, etc., and the affect of changes to these 
assumptions on the result. To be usefbl prior to the final deliberations of the Commission, request 
your analysis by June 14, 1 995. 

If your staff has any questions about this request, they should contact Lt Col Memll Beyer 
(USAF) of the Commission staff. 

~ r d c i s  A. Cirillo Jr., PE 
Air Force Team Leader 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USMRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Response to Inquiry on the Impact of Icing on UFT Operations 

Attached is the Air Force response to a Commission request for the impact of icing on 
UFT operations. 

The attached information is certified true and correct to the best of our ability. If you 
have any questions concerning this issue our POC is Maj Malcomb, est 695-4667. 

UME JR, Major General, USAF 
to Chief of Staff 

for Realignment and Transition 

Attachment: 
Worksheet on Icing Impacts on UFT 



WORKSHEET 
HQ USAF/RTR 

PURPOSE: To answer a question posed by the BRAC Commission staff member, 
Lt Col Beyer. 

QUES'TTON: Calculate the number of training days per year when icing impacts operations at 
each UFT base. 

SOURCE: USAFETACIDS-861001, Climatic Atlas of Icing Potential Over North 
America, January 1986, on file at USAF Environmental Technical Application 
Center (ETAC). The study was based on data from 1977 to 1980. 

METHOD: Extracted from graphs the percentage of time when meteorological conditions 
required for trace to light icing were present. Multiply these monthly 
percentages by the number of training days for each month. Add the monthly 
totals to calculate the number of days per year when these conditions existed. 

CONCLUSION There is no direct data base which depicts the frequency of atmospheric icing. 
The source document provides a graphic presentation of icing potential, based 
on the frequency of occurrence of the meteorological conditions required for 
icing to be present. Therefore, this data provides a picture of the maximum 
number of days (worst case) a weather flight could forecast trace or light icing 
for each base. The data is for three altitude blocks: surface to 5,000 feet, 5,000 
to 10,000 feet and 10,000 to 15,000 feet. The data for each level applies only 
to that level. Data can not be added or averaged between levels. Although the 
data below is for the entire year, the primary threat of icing at UFT bases 
occurs from October to March. Although the data was gathered between 1977 
and 1980, it provides a representative picture because of the large number of 
observations in the data base. 

ANNUAL TRAINING DAYS WITH POTENTIAL FOR TRACE OR LIGHT ICING 
Reese 
10.0 
31.0 
29.7 

Level 
Surface to 5,000' 
5,000' to 10,000' 
10,000' to 15,000' 

Vance 
14.0 
35.3 
39.2 

Columbus 
8.1 
32.0 
42.3 

Laughlin 
1.4 

25.0 
27.1 

Randolph 
1.4 
19.1 
29.0 



THE D E F E N S E  B A S E  C L O S U R E  A N D  REALIGNMENT C O M M I S S I O N  
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS, USAF (RET)  

June 7, 1995 5 .  LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

Major General Jay Blume (Attn: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Stail' 

for Base Realignment and Transition 
Headquarters US AF P i w o  rcfzr ts f his 1 7q' m j ~ j - ~ r  
1670 Air Force Pentagon .i r ~ S p p m ! ~ q - m .  - 8 
Washington, D.C. 20330-1 670 

Dear General Blume: 

In order to fully evaluate the military value of the REDCAP mission in Buffalo New 
York, we request a classified briefing on the scope and nature of REDCAP'S activities. In 
particular, we are interested in the specific test programs it is involved in, the interrelationship of 
the various test systems, and how REDCAP'S specific capabilities will be effected by the DoD 
recommendation to transfer and dispose of certain test simulation systems. We can be available 
for this briefing on June 9th. We anticipate that Mr. Frank Cirillo, Mr. Jim Owsley, Mr. Les 
Farrington, and Mr. Steve Ackerman will be attending this briefing. 

Thank you for your assistance in this matter. If you have any questions, please call Mr. 
Steve Ackerman at (703) 696-0504 Ext. 162. Thank you. 

Sincerely, 

& & h 1 U  Ibl rancis A. Cirillo Jr., PE 
Air Force Team Leader 
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DEPARTMENT OF THE AIR FORCE . ...... -.. 
HEADQUARTERS UNITED STATES A I R  F O R C E  -..... "'.r\ 
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MEMORANDUM FOR BASE . CLOSURE . COMMISSION (Mr. Francis A ~i:%~a?:~'i 

c-- 
- ..aC 

.-I .4. - -nr." r 6 - e  r 

FROM: HQ USAF/RT 

SUBJECT: REDCAP & Electronic Combat (EC) Consolidation Response 
(RT Taskers 587 & 595) 

/ 7q This responds to y rbal tasker of June 9, 1995 (950607-8) and FAX tasker of - 
June 9, 1995 (950&09- 1 11?g responded to the questions on REDCAP. AFEWES, and 
EMTE posed by the DBCRC staff (Atchs 1-3). Additionally, we responded to 
Congressmen's Quinns questions regarding the relocation of REDCAP (Atchs 45). 

We have heard references to the Board of Director (BOD) EC smdy and the FY95 
Authorization Report requiring an EC Master Plan. We must state again that neither the EC 
BOD study nor the FY95 Authorization Report has any relation to the Air Force BRAC 95 
process nor should they. The T&E JCSG process fully supports the EC consolidation actions 
to reduce excess T&E inhstructure and consolidate the currently fragmented EC test 
operations. 

The Air Force klieves that in aggregate full Electronic Combat consolidation 
achieved by the REDCAP. AFEUZS. and Eglin (EMTE) recommendations provides the 
maximum operational benefit at a reasonable cost. However. each recommendation on 2 
standalone basis is operationally sound and cost-effective. 

- I trust this information will be responsive to your request hlaj Michael Wallace. 695- 
6766, is my point of contact. 

Attachments: 

/ IN'D. BLUME. Jr.. Maj Gen, USAF 

/ Special Assistant to the Chief of Staff 
for Realignment and Transition 

1. Response to Mr. Ackeman's Questions for R E D C P  Bnefinp. 14 Jun 95 
7 .  Talking Paper on EC Consolidation 
3. lnformalinn Paper On One Slop Shoppmg (OSSi Concep: 
4. Response to Congressman Quinn Letter to Mr Ackerrnan. 9 Jun 95 
5 .  Point Paper on Congressman Quim's 4dditional REDCAP Wormaiion 
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tion Complex 
Electronic Combat Integrated Test Capability 

EW Electronic Warfare 
HITL Hardware In The Loop 
I&GTC Integration and Generic Test Capability 
IS??;' Installed System Test Facihty 
ROW Rest of the World 
LRU Line Replaceable Unit 
SFTC Single Face to the Customer 
SPO System Program Office 
SSDL S-Band and IFF Data Link 
SUT System Under Test 
TEMS Test and Evaluation Mission Simulator 
UDL UHF Data Link 



For: Test B Evaluation (REDCAP) Briefing: 
June 14,1995 

What value is derived fiom locating the REDCAP'S HITL mission with the ISTF ffai 
WICLI - . - I  

wards, beyond logistical g& efficiencies achieved fiom co-location? 
*.. 
b 

due  derived exceed the cost efficiencies achieved fiom 

?,2. What preparation costs, beyond the MlLCON stated in the COBRA will be needed to 
configure the facility at Edwards, in order to make it compatible with the REDCAP'S ten 
simulation systems proposed to be transferred? Specifically, estimated contractor tr&g 
costs, reconfigure Edwards facility, setup of test equipment, etc. - 

Yd. Will the "Man-in-the-Loop" capability of the REDCAP'S HITL mission be transfemed to 
Edwards or be disposed of? 

SF. Has a distributive interactive simulation network @IS) capability between REDCAP and 
AFEWES to the BAF and the ACETEF been setup? Have any estimated costs been determined 
to create this capability? 

Steve Ackerman/Analyst/Air Force Team 
Defense Base Closure and Realignment Commission 



1 I. QUESTION: What value is derived from locating the REDCAP'S 
I 
1 hardware-in-the loop (HITL) mission with the integrated system test faciLi@ 
1 

.J -. 1- -Edwards, beyond logistical test efficiencies achieved fkom -- - 
4 *" 
! - 

ANSWER: The EW Test Process recognizes that the flow of test 
activity &om HITL to ISTF is an ITERATIVE one. A typical EW test doesn't 
just complete the HITL phase and then move on to the ISTF phase without 
several "regression" tests back in the HITL. Solving a difficult piece of EW 
systems integration work may require running HITL and ISTF concurrently. 
For programs such as the F-22, B-lB, B-2, and JAST, avionics are an integral - 

part  of the airfkame and you cannot readily take these out and effectively test 
at REDCAP or AFEWES. Existing systems (such as  F-16 RWR or jammer) 
are for the most part federated, that is they essentially operate 
independently and a t  best simply share information via a data bus. These 
systems can be tested a t  AFEWES and in some cases linked with other 
facilities such as REDCAP or ACETEF. But you do have the "logistics" cost 
of multiple systems and personnel. Most EW programs will not be able to 
afford to provide multiple test assets and personnel. 

2. QUESTION: Does the value derived exceed the cost efficiencies achieved 
from data linking? 

1 -/ AhTSWTER: Yes? because as  explained above, data linking cannot 
1 provide the required capability to test a fully integrated platform. Further, it 

is not a means of addressing future test facihty requirements. Data 1Inl;lng 

I can be useful for low transmission rate subjects. U e  target data information. 
It is of little use for tests requiring h g h  data rate transmission, like SUTs 

. .  with higher update rates exceedmg the4m.k bamh-dths, UL raw-data 
conversion, signal encryption, and/or real time pulse-by-pulse events. 
AFEWES has been l o o h g  into injecting progressive time delays to see when 

i miss-distance is affected by data la tenq,  but t h s  is not the same t b g .  
Overlaying a simulation with another simulation (i,e, simulated time delays) 
in order to overcome the effects of data latency may prove useful, but it is a 
static fix to a dynamic problem. and may therefore be inappropriate to equate 
this f5.x with realism. 
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3. QUESTION: What preparation costs, beyond the-MT.Ew stated in the 
COBRA, will be needed to configure the facility a t  Edwards, in order to make 
it compatible with the REDCAP'S test simulation systems proposed to be 
transferred? 

but-& vet - --- d - -  
no sp;cific amounts can be presented, due to the earlyphase of ECIT I&GTC 

. program maturity. 

. - 
4. QUESTION: Will the Man-in-the-loop capability of the REDCAP'S HITL --I , A  a mission be transferred to Edwards, or disposed of? 

. .: -,j -- . 
-+ 3 ANSWER: AU REDCAP test assets wdl be transferred, but not all 
-. - I 
: -1 these assets will be reactivated at Edwards. Those not activated will be 

placed in storage. Those assets identified for reactivation will be done so 
within the new ECIT I&GTC. Edwards currently supports this type of 
testing capability in all three ATIC facilities, most notably in the TEMS. 
Man-in-the-loop capability will also be available a t  the open air range. 

5. QUESTION Has a distributive interactive simulation @IS) network 
capability between REDCAP and AFEWES to the BAF and the ACETEF 
been set up? Have any estimated costs been determined to create this 
capabihty ? 

. 

ANSWER: No, but the Defense Research Engineering Network will 
provide thls capability. T-1 lines between the Nellis Open Air Complex and 
Edwards already exist. The current ECIT I&GTC archtecture contains a 
firm requirement for DIS-standard connectivity to outside ATIC facilities. 
The ECIT Program will require the ability to encrypt the data streams both 
going and coming to the ATIC. Program costs will be developed by the 

. :. . I&GTC contractor as a result of the ORSEC d e t h d  dum&&GTC Phase 1. 



TALKING PAPER 
ON 

EC CONSOLIDATION 

basic idea behind the A n  Force EC consolidation initiative is to 
te  the EW Test Process. T h s  p r p s s  recognizes the flow of test 
is an  ITERATIVE one. For example, take the case of test activity 

itioning from hardware-in-the-loop (HITL) to integrated system test 
facility (ISTF). A typical EW test doesn't just complete the HITL phase and 
then move on to the ISTF phase without several "regression" tests back in 
the KITL. Solving a difficult piece of EW systems integration work may 
require running HITL and ISTF concurrently. Collocation makes this 
iterative test process viable by making it possible for a single test staff to 
work on a controlled SUT configuration to perform iterative testing that  is 

- i secure, repeatable, and cost-efficient. Correlation of test capabilities is 
another benefit. More than one SUT worked against some test capabilities, 

-1 but not others. Bringing the bulk of test capabilities under one roof will help 
solve this problem. Finally, the availability of high value/cost SUTs must be 
considered. Most EW programs can't afford to provide dedicated test assets 
(ground crews, engineers, LRUs, aircraft) for testing that  takes place 
simultaneously in multiple locations. Edwards collocation of EmT test assets 

i offers the opportunity for resource-strapped SPOs to accomplish testing with 
. I  

-.-i a minimal investment of time and money to meet demanding schedules. 
I 

Overlay this synergism with the near proximity of the Nellis Ranges, 
and similar benefits extend to the OAR arena. The idea is to have the 
customer support focus, i.e., the SFTC and EW Directorate, collocated with 
the test resources. It  is an  effort towards one stop EW customer support 
collocated with the test resources, under one roof as much as possible.. 

. . With respect to the F T  95 H.4SC.Authopidn -uiring an 
EC Master Plan for T%E prior to relocating any electronic testing assets, no 
s i w c a n t  problems are anticipated. The AFEUTES, REDC-4P, and EMTE 
relocations will be included as part of the development of the DoD EC Master 
Plan being drafted by the T&E Executive Agent and scheduled to be done 
prior to FI- 97. The T&E JCSG process fully supports thes actions to reduce 
excess TbE infrastructure and consolidates the currently fragmented EC test 

J operations. 



I The SCIF Gateway, Remote Interface, Reactive AI, OFF Line Support, 
SSDL, UDL, and Classified Material would move to Edwards under BR4C. 

- These assets are-id - . :+ - - t , H ,  
*, and  will be done within the near 

' . ?;: '?s5ECP I&GTC - not - .  DCAP layout. M a 1  costs will be 
-3 . * incurred in the & yet no specific amounts can be 

. , ? * % 1 . ~ $ , ' 2 i , . + " .  . 
, *  . . ..,, ., :* .. .*.presented, due to the early phase of ECIT I&GTC program maturity. I . - - + - -  

REDCAP assets that are reactivated will be operated by ATIC staff. 

i 
Capabilities to be decommissioned will also move, but at no cost to BRAC. 

REDCAP data structure and format can be successfully integrated 
within currently planned ECIT upgrades to the ATIC, not the other way 

- - 
around. Infrastructure for a test function like that currently done at 
REDCAP is already in place. Customers using this infrastructure for both 

1 HITL and OAR testing will have the advantage of correlation of systems, 
common data formats, common environmental generation, common data 
analysis computers, tools and instrumentation by default. 

Little will be lost in decommissioning the identified equipment. 
Specfically, the EW, EMT/HF, R1-R5 (radar simulations), Ground C2, System 
Control, Voice and Radar Switches already exist. Environmental generation I capability is resident, so PEG isn't required. CVDL is the old REDCAP 
computers, and therefore not required in any case. SUAMTACS passed 

i SIMVAL in 1986, but has not had a paying customer we know of over the 
past three years. 

i REDCAP type man-in-the-loop capabihty is inherent in the 
1 aforementioned infrastructure. The Man-in-the-Loop capabihty for HITL 
, testing will be maintained a t  Edwards, although it will be performed 
! differently, using other simulation techniques/equipments. Edwards 

currently supports this type of testing capabihty in all ATIC facihties. most 
, notably in the TEhIS. 

] . . -  The cap ability simulated by -the R E D C W S  i m g o r i t h m  
level C3 netting simulation, man-in-the-loop. pulsed level RF generation 
with matching receivers and digital simulation capabibties. The abihty to 
simulate the L4DS command and control nodes in the lab to accurately 
portray command links originally was done on old. totally manual C2 
systems in order to ident& operator saturation and inherent nodal time 
delays. The operator was an integral part of the processing path. and these 

t delays often became quite large. 
Changing world threats have lmpacted test fachties at dflerenrial 

rates. i.e. some fachries have been better able to adapt. Kha t  t h s  means to  
test customers is some test fachtles are progressively more attractive. more 
capable than others to support a pven test program. -4ccordingly, our 0-riR 
capabhty became a more viable choice for LADS tesrlng than REDCAP. 
What makes this so is the fact that newer generations of C2 equipment are 
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None of t h F 2 w i n  the-right column are required, as  ATIC has 
I 

current equivalent capabilities or previously planned to develop them under 

i ECIT. Threat systems in the left column are redundant, will be redundant, 
or have no customer base. For example, the Tactical C3 and COMMDL have 

er. Systems to  be decommissioned will be 
C. Should unforeseen problems arise, 

ed as requirements demand. 
The IR Labs are slated to go to AFDTC. The IR threats will transition 

f ECIT is ready. The rest of the "keepers" are - 
slated to go to the ATIC at -4FFTC. 

EMTE MOVE 
- - 

The Air Force can't d o r d  to continue operating two open air EW 
ranges. The RELIANCE study, Base Capabhties Study, Roles and Missions 

1 Study, and the BOD Study all had classified annexes which acknowledged a 
superior capability. Over $1.5 billion has been invested in assets and -1. infrastructure in this capability over 25 years. EMTE fields a very few 
systems not possessed a t  our other location. Twelve systems have been 
identified to remain operational at Eglin as emitter-only simulators for 
armament testing. 

Under the EC consolidation concept, systems transferring from EMTE 
will supplement existing capacityldensity. It will save the taxpayers the 
relatively large cost of operating a less capable, redundant range while 

1 providing customers the benefit of testing a t  a higher fidelity range. 
Movement of systems is slated to begin in F1'9'7, so customers have time to 

1 moddy their programs as necessary. The thrust should be on long term 
savings to the taxpayer. The relatively high cost savings realized by 

I operating one open air range instead of two should outweigh relatively small 
I 

i cost increases to some individual programs. 
4 , - -  . -  - --- - - -- 
i LINKING 

Data l d i m g  might help, but it isn't the complete answer. Data linking 
of the REDCM and -4FEI'ES facilities alone will not meet current SUT data 
flow requirements to provide a realistic test environment. Data linking of 
any EM7 test facihties is a means of optimization of the EMT test process 
which, while appropriate in some cases. does not represent a universal 
solution. Further. it is nor a means of addressing future test facllity 
requirements, as the data transfer rates are Ue ly  to increase and wrll 
require encryption. Data l~nfiing can be useful for low transmission rate 
subjects, like target data information. It is of little use for tests requiring 
h g h  data rate transmission, like SUTs with hgher  update rates (e.g. F-22) 
exceedmg the h k  bandwidths, or raw data conversion, signal encryption, 



1 

i 
and/or real time pulse-by-pulse events. AFEWES has been looking into - - - .- .- --- 

I injecting progressive time delays to see when miss-distance is affected by 
data latency, but this is  not the same thing. Overlaying a simulation with 
another simulation (i,e, simulated time delays) in order to overcome the 
effects of data latency may prove useful, but it is a static fix to a dyn 
roblem, and may therefore be inappropriate t o  equate this fix with 

Defense Research Engineering Network will provide this 
. We expect that Nellis and ATIC will be linked. T-1 lines between 

Nellis and Edwards already exist. The current ECIT I&GTC architecture 
contains a firm requirement for DIS-standard connectivity to outside ATIC 
facilities. The ECIT Program will require the ability to encrypt the data 
streams both going and coming to the ATIC. Program costs will be developed 
by the I&GTC contractor as a result of the OPSEC defined during I&GTC 

- - 

Phase 1. 
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INFORMATION PAPER 

I i .  RELOCATION UZST: THE ONE STOP SHOPPING (OSS) CONCEPT 

... , 
-- &2&&$+2,"ZE3.: .." .-. . ---- . - -  . -.. - - - 

, ..' , * - 
6- ,'"H.*** .' - . . . C > .  . *...- . ' -Objective: - 2&- 

- - 7  
* .. 

: =The One Stop Shopping (OSS) concept shows why relocation of current EC 
test facilities to a single western location is the best alternative for creating 
a n  EC Test Infrastructure that will meet the future test customer 
requirements. The OSS concept [as detailed in attached separate 
talking paper] broadens the assumptions made in the Hardware-In-The- 
Loop (HITL) Study (GTRI Report #A-1201 for AFPTER) [Executive 

- - 

1 Summary paper attached] methodology by including "real world  

.: -1 customer considerations in the Air Force EC test resource picture. 
. I  

Assumptions: 

The original four HITL Study assumptions are: 

- For requirements derivation, current EC test facilities are considered 
to have never existed. 

- The DoD acquisition process (as documented in DoD 5000.1) is 
sacred and must be supported by EC test infrastructure. 

- Current Air Force capabilities were assessed (other Service asset 
assessments will be available a t  task completion. 

- Cost and technical merit were the only distinguishing characteristics 
analyzed for collocation vs lmh-ng.. ---- 

In addition to these assumptions, the OSS concept adds an additional 
assumption regarding customer satisfaction -- customer satisfaction and 
cost are paramount when determining allocation of EC test 
resources, where the customers are defined as Air Force acquisition 
managers. 

Fact of Life Considerations: 

Several factors hare recently converged to make the OSS concept viable: 

(1) In the last five pears with the dissolution of the Soviet Union, 
actual threat assets have become available. 
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# (2) EC testing demands of 
I generation, high speed , integrated avionics systems -- far exceeded any 

known capability within the DoD. Consequently, the Air Force has invested 
over $200M to create the Electronic Combat Integrated Test Capability 

oa&mplex (,4TIC) at 
c.A to support- ting -- a modification to t h e  

Facility. The F-22 development program cannot meet 
and schedule requirements without the ECIT installed system test 

;I facility. 

(3) Finally, prevailing fiscal constraints which have intensified from 
the DMR's of 1990 to the current downsizing initiatives have made both test - - 
infrastructure and weapon system program office budgets extremely austere 
and inelastic. Our challenge, therefore, has been to find a fiscally 
constrained solution to aircraft avionics (including E C) testing that  
maximizes available funds and is not disruptive to the EC test process. 

The most effective course of action is to redirect more of the test process into 
ground test facilities in proximity of our most capable open air range; and to 
make ground testing as affordable as  possible to the customer. With the 
proximity of the Edwards ,4FB and Nellis AFB open air ranges, anchored by 
the ATIC ground test complex, the critical HITL EC test facilities were the 
only outlyers. Hence the recommendation to the BR4C Commission of 
moving AFEWES, REDC.W, and EMTE. 

.f 
3 
1 
f Concept: 
i 
f 
1 

The HITL Study h d  not attempt to measure customer satisfaction. It's focus 
was on deriving the best methods for applying hardware-in-the-loop facihtles 
to the test and evaluation mission. First, the forty EC Test Infrastructure 

i . . . 
1 

requirements were derived. Current -4ir Force-e&ihtirmmrcthen 
i assessed and shortfalls identdied. Integration configurations of existing 

fachties were determined to help eluninate identified shortfalls. Technical 
merits and costs of the configuration implementations were judged t o  
determine which is better: relocation. duplication. or electronic hnking. 
Using cost/technical merits as  the scale. the HITL Study finds that electronic 
linking is the best alternative. But the KITL Stud!; only used test 

* infrastructure cost and technical merit as its measuring stick. If cus tomer  
satisfaction and customer costs are considered in an evaluation of 
implementation options, relocatiox~ t o  a single location for EC testing offers a 
better choice. 
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.,- - A single location, or the OSS concept, improves program manager satisfaction 
by reducing program costs, cost risk, scheduhg risk, and technical risk; 
which in the aggregate reduces program risk and increases customer 

i 
satisfaction. 

-. - ,- - .-, ** 
. j l  - "L L --.- --+A 

- Promam Costs. OSS cuts program p s t s  due to the reduction in the - .' - - m - 4  

.number of aircraft sets that  need to be created in order to evaluate 
' the  system under test. The F-22 SPO has estimated costs exceeding 
$300M for an additional site deployment. A single location for EC 

1 
testing creates synergies both in manpower and equipment, and 
potentially schedule, for the overall test program. 

- - - Cost Risk. OSS reduces program cost and cost risk due to reduced 
subsystem quantities required to support testing. 

- S c h e d h e  Risk. Scheduling risk could be reduced by testing at a 
single location because relocation of test teams and equipment are 
reduced. 

- Technical Risk. Customer techn.mil risks could be reduced because a 
single location allows establishment of a center of excellence where 
national expertise can be pooled. The synerees of the program test 
teams and test organizations will be enhanced over time through 
seamless relationships, as  well as results that  are inherently better 
correlated. In addition, a coherent test process will continually 
revisit HITL and ISTF facilities to evaluate sun-ivabihty and 
confirm observed results. Collocation enables such a coherent 

process. 

, Conclusion: 

1 . . -  - - - - -  -- 
The HITL Study is correct in its findmgs given the four assumptions that 
were employed. But since customer satisfaction and customer costs are 
compelhng evaluation criteria. relocation to a single location becomes the 
best alternative for the future -4ir Force EC Testing. 
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THE HITL STUDY EXECUTIVE SUR.lh.IAR1' 

Objective 
I . - +,--* 

This goal of this study was to determine how hardware-in-the-"roop (H1?Z) facilities can best be utilxzed in  future - -A*- - - 
. 1 

&* .44 A 

. . 

c rationale for the HITL Study was to answer the DoD IG report of October 1992 on W e d  System 

Test Facilities (ISTF). This report essentially assumed that HITLs have no stand-alone value and were useful only 

to aqgmnt ISTFs. Moreover, the report concluded that electronic linking was neither a technically viable nor 

'3 costeffedive means of faciliming this augmentation The Air Force took exception to these claims and accepted 

an OSD action item of doing a study to determine the best way to employ HITLs. Thus the H[TL, Study was 

designed to provide the basis for subsequent Air Force inv- and management decisions on HITL fiiditie.., 

such as the aurent decision on the future of AFEWES and REDCAP. 

Ass~~qtiom 

The foliowing assumptions govern the application and interpretation of this studj4s results: 

HITLs were watuated in the conks of their utility for augmenting other facilities (including 
other HITLs). 

Rqwements derivation was based upon fundamental principles (i.e., scientific method, DoD 
system acquisition process) and the functional charaaeristics of EC systems. Current test 
f~cilities were considered not to have existed for requirements denlation. 

Requirements derivation addressed other categories of EC test facilities (i. e., SILs, ISTFs, 
0.m) that might be augmented by HT?Zs, as well as the HI?Zs thernsel\~es. 

Only capabilities of current Air Force fachties were assessed _- in Phase J m m e n t  of . 

other service assets was deferred until phase II. 

Collocation and electronic l d a n g  were compared as alternate means of augmentation on the 
basis of t~hxucal performance and cost. 

Methodology 

The HITL Study is a requirements driven study. Obj~,zive One was to derive facili5 requirements for the entire 

I 
EC Test Infrmstructure. All other objectives. SU;~ as determining Hn7, integration uitli other facilities and 

comparing implemenlauon costs and tradeoffs. fallow the requirements deri\.ation. 

Firs S~ep:  Derive EC Test Fadlin Reauiremenrs. Tliis step consisled of de~ernuning the attributes of an ideal 

facilic. desi~ned to tesl rhc functions of all EM' systems. Tezhniques described in GTRl repon A-1 101 for AF/TER 
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gressman Quinn's questions to Mr. Ackerman dated 
1 6/9/95: 

. - -  - by 'L 

n-p " 

M l a t  are the skrll levels and quantities of people'now &- 

ANSWER: We cannot profess to have intimate and detailed 
knowledge of the skill levels of each staff member a t  REDCAP, the vast 
majority of which are contractors. However, some key REDCAP personnel 
have been associated with and trained a t  the Neks  Range Complex. The Air - - 
Force has played a primary role in building the credibility and fidelity . 

REDCAP fields today. The knowledge a t  REDCAP only represents a small 
subset of the core LADS/EW expertise resident at Nellis. 

2. QUESTION: What plans do you have to duplicate that staff or portion of 
the staff that  you need? 

ANSWER: Long term; we plan on utilizing the resident staff a t  the 
gaining organization. Short term; utilization of CALSPAN during the 
transition is under study. 

3. QUESTION: Where is the consideration of the cost for relocating the 
needed staff! 

AnTmSTER: See above answer. 

4. QUESTION: What portion of the REDCAP do you plan to move and to 
where? 

- - - . . - - - -  -- 

AhTSLl?ER: SCIF Gateway, Remote Interface, Reactive ,4I, OFF Line 
Support, SSDL, UDL, and Classdied Material will be moved. All would move 
to Edwards under BR4C. REDC-4P assets that are reactivated will be 
operated by ATIC staff. Capabhties to be decommissioned will also move. 
bur at  no cost to BPL4C. 
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I 5. QUESTION: Of the systems you are not moving, 
used recently because they simulate the FSU capabilities and that  the FSU is 
not considered a threat currently. If the FSU became a threat, or more 
likely, if the FSU exports these systems to areas of the world we consider 

1 --.--=-hosti3e4 k@w n7ill you resurrect the abfity to test 
i, . f. -.-.,- r.. ; , 

i * -  

-- 
" , ,. "++ > :<*-: -, 

*G;+..-a. -. -- ss ~ 

, * 

1 .  - .  
ANSWER: Assuming that the FSU systems are once again threats, 

d< . 
-1 

- . -: -the ATIC will be able to simulate realistic test scenarios by a combination of 
A ECIT upgrades and former REDCAP assets. Except for SUAWACS, al l  

systems to be decommissioned will be available in storage a t  ECIT for 
reintegration as necessary.. 

- - 
6. QUESTION: Has anyone determined that the AFFTC infrastructure is 
compatible with REDCAP data structure and format? 

I I 

ANSWER: REDCAP data structure and format can be successfully 
integrated within currently planned ECIT upgrades to the ATIC, not the 
other way around. The ECIT design, which will consider all open 
architecture data format standards, will be able to accomodate REDCAP 
assets. -4 

'1 7. QUESTION: If another ISTF test capabihty can accommodate REDCAP'S 
i 

. I  workload, why isn't this workload being done a t  that  capabiliQ now rather 
. ! than utilizing Rl3DC.U a t  close to 100% doing L4DS testing? 
! 
i AT!3M'ER: REDCAP'S capabhty will be integrated in the ECIT ISTF 
j 
1 as  a part of the workload projection. Separately, OAR range capabilities can 
f meet the limited actual threat system evaluators required. 
i 
I 

i 8. QUESTION: Is this other capability so underutilized that  it can 1 . - -  accommodate the nearly 100% workload from -RmAPCC------  
I 

ANSWER: REDCAP has a small number of paying customers, and 
the other (OAR) capabihty can absorb thls relatively small workload. 

9. QUESTION: Can this other capability simulate spec&c geograpbcal 
locations such as IPL4Q. North Korea, etc.? 

ANSMER: Yes. In addition, the currently planned ECIT upgrades to 
rhe -4TIC will be able ro represent these geopraphc locadons and more. 



i which requires: 
1 Specific geographic locations 

, Specific types and generations of threat equipment 
c 5 c  locations for this equipment .- 

cif ic and unique interconnects +. EZh 

this other capability accommodate the REDCAP'S ability to do Mission 

ANSWER: Yes, in some cases completely and in some cases on a 
limited basis. To the extent this capability is dependent on REDCAP'S off line 
simulation capability, the capability is the same, as  this capability is slated 

- - to move. Additionally, the ATIC will have the capability to perform a variety 
d of both DT&E and OT&E work on EM7 SUTs in both ISTF and HITL to 

+! 
-! . .i include k i t e d  Mission Level Assessment against specific scenario IADS. 
i 

11. QUESTION: Has there been adequate allowances for the relative cost 
differences for testing a t  this other capability? 

ANSMZR: yes. Movement of systems is slated to begin in FY 98, so 
customers have time to m o w  their programs ifrequired. I n  any case, the 
thrust should be on long term savings to the taxpayer and not on individual 
program costs. 

I 12. QUESTION: Can this other capability test systems and techniques that  
! are just concepts, such as the cross section of an  aircraft before the aircraft is 
I 

?; built or a jammer before it is made flight worthy? 
i 

ANSWER: yes. this capability exists today. In addition , the .4TIC 
I&M programs currently underway in the ECIT will address test 

: , . .  . requirements for fused sensor testing o f - p l a n n ~ g m s & 3 B s  in other 
1 spectra regions (example. RF and IR). 

13. QUESTION: T h a t  value do test customers realize by testing their 
equipment or techniques against the "off line simulation capabhty"? 

ANSMBR: This is a question better suited for the customers to 
answer. Reduced acquisition risk. regressivelrepeatable testing. test aircrea 
training. test scenario de\-elopment at a more economic rat.e come to mind. -4s 
this capability has been and remains by far the most uthzed of REDCAP'S 
capabhties, one can only assume it is of far more value than any other 
REDC-4.P capability. singly or in combination. 





i a + w J  -pUP w w  3- 6#)(IQI r)!l 01913- *; -*gut -* rr)l '-=am-? e l -  

l- 
W V  'Ci)Jl?PM4 . Q I V a s  Fm o?-- I * r l P f a F  'aY3Qal - 0, V%=-Plul wrV1Ir=F w T o r )  Pg- 

- 

13an +.ur-b+ )rr) o) 2321119~ nn - r r i *  rral 
= p l - 3 Y 3 ; f O . Y I J . O ) ~ ~ ~ -  

'a 2-3 * --=q ngd q 31 '6lWJrr) 3- * peJo 
q a  yu* =TSll  rqd-  C 5 E . i )  t'otyl ?P!hOQ JIY3Qd oYf =+st 

6l)uaar uoog m y  6uwm * B t p a Y  )ar - noll; 
&c*royrr 0 w- Qs uQId - QP dvxa2f 

U%S P- On *Il%-tw W% .P w ~ ? , M Q l ~ ;  
-.,A 



rnr)aW 3@ll3 QPWw $1 31 a 3 l lW 
?J==UfP OY.) OJ9.m *JhL3Jt* * uaJ3- - Yf - 7 t- 

. %W' aro 3Wr) PUS 3- fi7JtJq- JOr)0 319 am - 

L d t a a f  -3 VlalW- rQ8t fit- 
syS *w-J-=Q &- $1 ?rrCI pszI;lS-pu* - wrttw- - =:- *I - 

=K-p- rippoJlV + i 3 ? l s q ~ =  4*Q =ru 'VoolY- *,dWQifY 9- a- 
W?W fi51179M- lsg CSUWI) - *TFt m-? W. * 

1 



POINT PAPER 
- 

CONGRESSMAN QUINN'S ADDITIONAL REDCAP 
5.- i=r 

C * "- 
: * L . "  

, ,. Outsourcing; Why move REDCAP (and AFEWES) and insource an 
. . outsourced for the last thirty years? 

INFORMATION 

operation which has been 

The activities associated with REDCAP will probably still be outsourced, as the Air Force 
already does so with many of its activities at Major Range and Test Facility Bases (MRTFBs). 
The only difference is that it wiII be located at AFFTC. 

on Invemenc 

MILCON - The $6.2M cost addressed in Congressman Quinn's information package assumes 
that no facility exists at the receiving end. In reality, there is currently 14,OOO+ sq ft of shielded 
and secure space available in the IFAST Building at Edwards AFB CA. Projected workload will 
decrease this space over the next nine months only, and at least 10,000 - 12,000 sq ft will be 
available by mid-96, well ahead of any BRAC moves. The $0.7M MILCON cost addressed by 
the Air Force details the required building upgrades. 

MOVING -- Since the REDCAP equipment is not moving in its entirety, the $6.5M figure given 
by Congressman Q u h  must be questioned. The COBRA model includes tear-down, packing 
and shipping, and reassembly under the moving assumptions; whereas the Air Force estimate of 
$1.7M assumed limited teardown and reassembly (based on site survey) with most of the cost in 
packing and shipping, but not of the entire contents. Equipment deemed surplus will be properly 
disposed of. Also, care should be exercised in using raw COBRA moving data due.to the 
differences in volume and weight factors when doing the calculations. 

0 .  * .  A ...- - -- --%- - - -- 
MISSION - The mission savings per year should approximate the Air Force figure of $0.8M 
mainly due to the fact that not all of the equipment will be transferred directly to the Edwards 
AFB facility. Additionally, utility and computer maintenance costs will be amrnortized across 
existing conrracts, and should not be considered as separate costs, as noted in Congressman 
Quinn's background information. 
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4 THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 pbg;g nfer 
thb nwnwr ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J.  B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General BIume: 

W e  request you provide any additional backup information regarding the site survey for 
the Brooks AFB rmmrnmdation We are especially interested in information pertaining to bow 
the manpower savings were obtained. Please highlight if appropriate, how the "Domn cuts were 
applied. We need this back up information in order to complete our analysis. 

To assist the Commission in its work, we request this information to be provided by June 
15, 1995. Thank you for your assistance in this matter. sp? 

F cis A ' o, Jr., PE 
Air Force Team Leader 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES A I R  FORCE 

'1 6 JUN 19% 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Additional Brooks AFB Information (RT Tasker 594) \ 77 
This responds to your FAX req June 9, 1995 regarding 

additional information on the Brooks A n, especially on how the 
manpower savings were obtained and how "Dorn" cuts were applied. The attached 
information is provided to assist your analysis. Please note the project order sheets are in 
Then Year Dollars which will be higher than the numbers used in COBRA due to 
adjustments for inflation. 

We need to further address the "Dorn" reductions. Both closures (Rome Lab and 
Brooks AFB) used the same approach. The "Dorn" reductions were applied based on the 
review of the site survey teams. Upon consideration, the Air Force determined that 
personnel authorizations that would be eliminated prior to completion of the BRAC action 
would not be moved to a new location. The "Dorn" reductions were not taken as BRAC 
related savings, they were taken as a force structure change prior to the BRAC action. The 
reduction in personnel authorizations was distributed based on the following calculation: 

Non-savings "Dorn" reductions = [Undistributed reduction (PB 1996-2001) in 
personnel authorizations - Known specific reduction actions (e.g., F- 11 1, BRAC 
closure eliminations] * (Total base population/rotal AFMC population) 

The personnel savings for Brooks AFB were based on the standard Air Force 
methodology to determine the base operating support savings of 422. The remaining 
personnel savings of 84 are attributed to consolidating Human System Center (formerly at 
Brooks AFB) with Aeronautical System Center and Human System Institute at Wright- 
Patterson AFB. 

I trust this information will be responsive to your request. Maj Michael Wallace, 
695-6766, is my point of contact. 

. BLUME, Jr., Maj Gen, USAF 
to the Chief of Staff 

for Realignment and Transition 
Attachments: 
1. Manpower Sheets on Brooks AFB Closure 
2. Additional Brooks AFl3 Closure COBRA-related Information 



CLOSE HOUI BCEO M Y  

BRAC95 MANPOWER IMPACT WORKSHEET I 

BASE: BROOKS 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

CLOSURE 
', 

PEE AMN ch!A!xh!E D R l L L l D I A L  COMMENTS 
827 1,110 1,445 3,382 38 3,420 
765 812 1,215 2,792 38 2,830 

MANPOWER IMPACTS 
Move Armstrong Lab 
BOS tail 
Move Human Sys Center (incl med school) 
BOS tail 
AL & HSC consolidation savings (per AFMC) 
BOS tail savings 
Medical supply manpower retained (DHP) ( , c p s  * 
BOS tail savings 
Move 61 5 School Sq to Wright-Pat 
BOS tail 
Move 68 lntel Sq (AIA) to Medina (Lackland) 
BOS tail 
Move 710th Intel Flight (AFRES) to Medina (Lackland) 
BOS tail 
Move Center for Environmental Excellence 
BOS tail 
Move medical agencies 
BOS tail 
Move other units (OSI, AFBCA, DFAS, etc.) 
BOS tail 
Students & BOS tail to move TO w P A F B  

4 01 5 less 42 consolidation, 99 Dam 
-91 

-543 less174 support embedded in HSC 
4 8  23 consolldatlon, 22 medlcal supply 

<=Zli) 42 AL, 23 HSC, 10 med supply 
c d  
-1 2- 12 DHP In med supply 
&-) 

Support manpower retained -26 -89 -53 -168 0 -168 # 

Estimated closure savings 
TOTAL SAVINGS (INCL CONSOLIDATION) 



i AL (WIFMIPK MATRIX AND SAVINGS) AUTHORIZATIONS TO TRANSFER TO WPAFB 
i 

m J m x  COMMENTS 
BASELINE (€OM AUG 94 UMD) 227 356 561 

1144 UMD ADJUSTMENTS 0 0 -54 
-54 TRANSFER MEDSlTE TO YA 

0 0 6 6 CfV PROGRAM ADJUSTMENT 
4 1 7 12 

TOTAL AUTHORIZED 231 357 520 1108 

MATRlXED FROM FM 0 0 18 18 

MATRIXED FROM PK 3 0 19 2 2 
TOTAL MATRlXED 3 -  0 37 4 0 

I TOTAL (AL WIFMIPK MATRIX AT HSC) 234 357 557 
1148 ? 

I - - P 
L t  3 

- . ., 
0 -37 -40 

AL CONSOLIDATION SAVINGS 
(SO GRAPHICS. PHOTO, ETC.) 

I 0 0 -42 -42 

AL HSI (AT WPAFB) 
I 23 1 357 478 1066 
I 





YA (WIFWPK MATRIX) AUTHORiZATlONS TO TRANSFER TO WPAFB 

QEEm m -  
BASELINE (EOM AUG 94 UMD) 112 4 1 8 4 237 TRANSFER TO MEDSITE FROM AL 

0 0 54 54 
TOTAL AUTHORIZED 112 4 1 138 291 

MATRIXED FROM FM 
MATRIXED FROM PK 

TOTAL MATRIXED 

TOTAL (YA WIFMIPK MATRIX) TO 
TRANSFER TO WPAFB 118 

4 1 150 309 



e E E W I P I B L  
BASELINE (EOM AUG 94 UMD) 

USAFSAM 38 88 42 RESIDENT AEROSPACE MEDICINE 3 1 
0 0 SUBTOTAL USAFSAM 69 88 42 3 1 FUGHT SURGEONS 

199 

I 70TH TRAINING SQDN 
- - ------._ 

16 4 13 33 SYSTEMS ACQ SCHOOL - 



HQ HSC (FM, PK, JA, ETC.) 

4 

8 5 
- HQ FUNCTiONS b OFF ENL CIV TOT 

W 
w* CCEA 0 2 P 

0 2 . . 
FINANCIAL MANAGEMENT 0 8 9 17 8 

x HISTORY OFFICE 0 
1 1 13 

2 INSPECTOR GENERAL 1 0 1 2 
3 

INTELLIGENCE 0 1 1 2 F 
5 7 

3 JUDGE ADVOCATE 2 14 4 

1 
x MANPOWER 4 

4 9 aJ 
PUBLIC AFFAIRS 1 1 4 6 CONTRACT lNG 0 4 2 1 25 3 4 SAFETY 0 

0 2 2 ENVIRONMENTAL MANAGEMENT 1 -  0 8 4 
7 8 

TOTAL HQ HSC SUPPORT 9 - 2 8 -52 BP -a_- 

? _- - - - - - - . - 



3 
L 

t- 
w 70TH ABG SUPPORT AUTHS 
d 
VI 
)-L 

h .. 
PBG z 

= E b l l m m  B 
70 ABG/CC 3 1 2 6 4 CCQ 1 
CE 2 0 3 

5 32 172 209 
COMM 5 41 29 

0 
75 

5 0 

5 
5 

5 COMMAND POST 
DP 1 
DPC 0 1 

0 
2 

OPE 0 21 2 1 
4 8 10 22 

1 
DPM 2 26 2 
FAMILY SUPPORT 0 

30 
-- HC 1 7 

? 'I n 
0 P 

IM A 

LG 1 4 
4 

1 
9 

LGS 
0 1 2 

1 31 14 
LGT 0 21 46 

9 30 ME0 SVC STAFF 0 0 1 1 MEDICAL SQ 23 73 12 
S A 108 

SP 1 3 0 4 
1 55 0 w 56 
1 16 44 

XP 61 
0 1 4 5 

TOTAL 70TH ABG 













LIST OF BRAC RELATED PROJECTS 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNlTED STATES AIR FORCE 

v MEMORANDUM FOR AF/RT 
- I 2 JUU 19% - 
- - 

FROM: AF/CE 

SUBJECT: Cost Avoidance Brooks AFB Housing 

Our staff completed a review of the military family housing (MFH) shortfall issue 
in the San Antonio metropolitan area. New housing market analyses were recently 
completed for all the San Antonio bases. The projected deficits before BRAC 95 are: 

BGSE DEFICITS 
Kelly AFB 141 

Lackland AFB 580 

Keeping the 170 units at Brooks AFB will reduce the projected housing deficit in 
the San Antonio area by 136. The remaining 34 housing units are related to Brooks AFB 
realignments to Lackland. We propose transferring the housing to Lackland AFB should 
the Brooks AFB closure be approved by the Closure Commission. Lackland AFB has the 
greatest need for additional military family housing in the foreseeable future. Due to 
proposed BRAC 95 realignments to Lackland AFB, the deficit for military family 

I 
housing will increase. 

Keeping the 170 Brooks AFB family housing units will create an FY96 $4.2M 
and a FYOl $16.8M cost avoidance for new construction of military family housing at 
Lackland AFB. Recommend that the BRAC 95 language specifically exclude the closure 
of the 170 Brooks family housing units and realign them to Lackland AFB. Our POC for 
BRAC housing issues is Major Ron Deak at 70157. 

R yd% BERT D. WOLF 
Deputy Civil Engineer 
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ARLINGTON, VA 22209 -- 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

June 9, 1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5.  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Major General Jay Blume (Attn: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

I am forwarding two attached letters fiom the office of Congressman Jack Quinn. These 
include the community's estimated costs associated with the proposed transfer, as well as a 
COBRA run based on the estimates. 

In order to assist the Commission in its review of this issue, I would appreciate your 
written comments on the issues presented no later than June 16, 1995. If you have any questions, 
please call Mr. Steve Ackerman at (703) 696-0504 Ext. 162. Thank you. 

Air Force Team Leader 





JACK QUlNN 
3 0 ~ ~  DISTRICT. NEW YORK 

6o"eiU o f  m e  IHniteb States. 

June 6, 1995 

Mr. Alan Dixon 
Chairman 

RE-6 RE- rc 

WASHINGTON OFFICE 
C 331 CANNON B U ~ W . . ~ ~  

W*INGTON. DC 205 15 
(202) 22s- 

FAX: 2 2 - 3 7  

- MAIN OFFICE: - 403 MAIN STPET 
SUITE 240 

BUFFALO. NY 1 4 2 0 3 . : 1 ~  
! 716) 845-5257 
FAX: 847-0323 

- SATELLITE OFFICE 
- 1490 JEFFERSON ALC\UE 

BUFFALO, NY 14.- 
1716) 6@64076 

Defense Base Closure and Realignment Commission 
1 700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

I have enclosed several documents which should clarity some pending questiom 
regarding the REDCAP facility located in my district in Buffalo, New York. I hope you 
will find this information helpful. 

If YOU have any fkfier questions regarding this information please do not hesitate to 
contact me or Beth Meyers of my staff at (202) 225-3306. 

Thank you in advance for your assistance with this matter. 

JQ: bmm 





MILCON 

RETURN ON INVESTMENT 

MOVING 

MISSION (savingq per year) 
I 

OTHER I 1 i 
? t  

NPV (20 years) 

ROI YEAR 

UsAF ($M) 

0.7 

1.7 

0.8 

1.3 

-8.9 (savings) 

2002 

ROI PERIOD 
4 Years 

LIKELY ($M) 

6.2 

6.5 

0.3 

1.3 

8.1 

2034 

36 Years 



b D D 
LIKELY MILCON COSTS 

I 

I 
(see attached detail) 

I I 

I I I 

REDCAP Facility inclbding suppo~t areas Pages 399 and 530* $4,438,800 
(27,000 sq ft x $164.40 $q ft) 

I 
I 

I Raised floor required (18,000 sq ft at  $11.63 sq ft) Page 262* 209,340 

Supplemental cooling required 

IiF shielded rooms / SCIF shielded rooms 

Supplemental under boor electric11 costs 
(from REDCAP Upgrades) 

I 
I Supplemental security controls I (Alarms, access control system, cameras, locks, etc.) 

Page 357* 158,700 

Actual experience 300,000 

Actual experience 301,256 

Actual experience 100.000 

Architectural fees @ 8.5% 
I 

Page 408* 468,188 

Furniture (tables, chairs, etc.) (See Furniture Listing) 

TOTAL I I 

*Means Building Co truction co l t  Data, 53rd Edition, 1995 
Bakersfield, CA, is as the clpsest city to Edwards AFB. 

I 

I 



LIKELY MILCON COSTS DETAIL 

REDCAP Facility 

Means Page 399, Colleges Science & Engineering Laboratories $150/sq ft 

Bakersfield, CA multiplier, Page 530 1.096 

REDCAP Facility and support areas 

Raised floor, Page 262 - 18,000 sq ft @ $11.63/sq ft 
including high pressure covering and snap on strings 

Supplemental cooling, Means Page 357 
12 units @ 3 tons - $9,775 each = $117,300 

lllr 
2 units @ 10 tons - $20,700 each = $41,400 

Architectural Fees, Means Page 408 for project size of 5M 
churches, hospitals, etc., @ 8.5% 

Furniture Listing: 
- --.- - -A -x 

- 
Chairs - 242 8 $300 each 

Tables/computer desks - 116 @ $300 each 

Safes--$%!% $3,500 each --7 

Supply Cabinets - 50 @ $200 each 

Equipment Carts - 15 63 $300 

a h  Bookcases - 45 @ $200 

Total 



Air Force estimate seems to be based on weight only. Didn't include 
documentation of undocumented systems. security accreditation, 
reintegrating the system and testing it. All of these assume that the 
same cables can be used, i.e., the same spacial orientation and cable 
routing is maintained. There is also a small amount of contractor 
materiak in some of the older systems. 

I i 

B 1 D 
LIKELY COSTS TO MOVE REDCAP 

I 

I 

I 

I I I 

i 

I 

, 

! 

(See REDCAP Move Costs) 
I 

? 

I 
I 1 I 

Documentation including Security Accredits tions 

Package, Ship, Unpack 

Test System 

~ e ~ l a c e h e n t  cost of embedded CFE 

i 
I ,  

i I 
Total Cost to Move 





M I S S I O N  

I 
(savings/ year) 

I 

I 

I 

I Air Force used 1.2M annual mission cost (source unknown). 
Currently REDCAP requires less than 1M. 
(Also anticipate we will hold to that ceiling in the future.) 
Therefore 

f i , '  h 

at Buffalo 
Contractor at Edwards 
Utilities 
Computer Maintenance Contracts 

Total 

*covers only 44% of the equipment. 

Air Force Likely 





Departnient 
Option Package 
Scenario File 
Std Fctrs File 

Starting Year 
F~nal Year 
HOI Year 

NPV in 2015 ($K) 
1 Tinie Cost ($K) 

USAF 
TE-1 (EC) - Edwarqs 

1996 , r i 
I 
I 

8121 
13978 

1 Nut Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1-2034 Total Beyond - - -  

I 

MllCon 
Person 
Overhd 
Mov~ng 
M~ssio 
Other 

TOTAL 1 6176 6155 962 -380 -380 -380 .380 -380 -380 -380 -380 -380 -380 -380 -9120 -6 -12920 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1-2034 Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
POSITIONS ELMINATED 
Off 
Enl 
Civ 
TOT 

POSITIONS REALIGNED 
Of1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 
Enl 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
TOT 0 0 1  1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 

I 

Summarv: 
1 

I 
Realign REDCAP from AFDTC (Bull,lo) to AFF$ Edwards 

I I I 
I 



COBRA REALIGNMENT 
Data As of 06/05/95, Report Created 06/05/1995 

Departnlent USAF 
Opt~on Package TE- 1 (EC) - Edwar s 
Scenarto File C ICOBRA508\TE$mREDCAP 1. CBR 
Std Fctrs F~le C \coBRA~~~\TE$T\OEPOTFIN.SFF 

I 

Costs ($K) Constant Dollars I 

Mllcon 
Person 
Overhd 
Mwing 
MISSIO 
Other 

I 
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-2034 Total Beys@ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

0 6175 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6175 0 

Savlngs ($K) Constant Dollars I 
1 
i I 

M~lcon 
Person 

I Overhd 
Mov~rlg 
MISSIO 
Other 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1-2034 Total Beys$- - - -_-_--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL 0 0 1078 1141 1141 1141 1141 1141 1141 1141 1141 1141 1141 1141 1141 27384 42154 38794 

Page 2 



COBRA REALIGNMENT 
Data As of 06105195, Report Created 06/05/1995 

Departnient USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA5*\TEg~EDCAPl .CBR / 
Std Fctls Fiie : C:\COBRA508\TE~T\DEPOTFIN.SFF / 

I 
RECURRING COSTS ($K) 1 

1998 1999 1 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1-2034 Total Beiy_og . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FAM HOUSE OPS 0 0 0 O 1  0 0 0 0 0 0 0 0 0 0 0 0 0 0 
OBM 

RPMA 0 0 16 16 16 16 16 16 16 16 16 16 16 16 16 384 592 544 
BOS 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 72 111 102 
Unlque Opera1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Cw Salary 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 0 0 '0 0 0 0 0 0 0 0 0 0 
Caretaker 0 O ,  (I 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

I MIL PERSONNEL 
Off Salary 0 0 I 0  0 0 0 0 0 0 0 0 0 0 0 0 0 
En1 Salary 0 0 0 0 '  ' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
tiouse Allow 0 0 9 9 9 9 9 9 9 9 9 9 9 9 9 216 333 306 

OTHER 
M~ss~on 0 0 733 733 733 733 733 733 733 733 733 733 733 733 733 17592 27121 24922 
M~sc Recur 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Ullique Ott ~er 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL HECUR 0 0 761 761 761 761 761 761 761 761 761 761 761 761 761 18264 28157 25874 

TOTAL COST 1 6176 7233 2103 761 761 761 761 761 761 761 761 761 761 761 18264 42148 25874 

ONE-TIME SAVES ($K) - 
CONS7 HUCT ION 

Total Beyy_o@ - - - - - - 
MILCON 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Fam Houslng 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

OBM 
1 -Time Move 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi Movlng 0 0 1 0 1  0 0 0 0 0 0 0 0 0 0 0 0 1 0 

OTHER I 

Land Sales 0 0 1  0 0 0 0 0 0 0 0 0 0 0 0 0 0 
I 

Environmental 0 0 1  0 0 0 0 0 0 0 0 0 0 0 0 0 0 
1 -Time Other 0 0 ;  0 0 0 0 0 0 0 0 0 0 0 0 0 0 

I 
i 
i 



COBRA. B 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  

Data As of 06/05/95, Report created 06/05/1995 ' 

Department US AF 
3ptlon Package TE 1 (EC) Edwards 
Scenario F~le C \COBHA508\TESnREDCAPl .CBR ; 
Std Fctrs File C.\COBRA508\TEQnDEPOTFIN.SFF I 

I 
I 

i I 
i 

RECURRING SAVES - - 3 9 %  - - >EX - - 1 2 9 ~  - - 193s- - -tee - - - - 2002- - - 2~3- - -e - - - 2 ~  - - 2-00s- - - - 
FAM HOUSE OPS 0 0 0 0 0 0 0 0 0 0 0 0 
OBM 
RPMA 
00s 
Unique Operat 
CN Salary 
CHAMPUS 

MIL PERSONNEL 
011 Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

2008 2009 20 10 201 1-2034 Total Bey~d- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 0 0 0 



NET PRESENT VALUE (NPV) OF FUTURE COSTS 

RATE: 2.71 % 

ADJUSTED 
YEAR COST ($1 COST ($1 NPV $ 







Item Descriptions 

SUAWACS - SUAWACS RF simulation, VAX computer, RAMTEK display, 
SUAWACS C2 processor and 7 SUAWACS consoles. 

R1, R2, R3, R4, R5 - Five old radar simulations. One radar control panel, and one video 
extractor is included with each old radar simulation. 

EWRIF 1, EW/HF 2, EW/HF 3 - Three combined early warning (EW) radar display 
consoles and height finder (HF) consoles. The EW console includes a PPI display, 2 
alphanumeric displays, joystick and various switches. The HF console includes a PPI 
display, height indicator display, and various switches. 

EW 1, EW 2. EW 3 - Three EW radar display consoles. 

PEG - Radar pulse environment generator. 

CVDL - The IBM 922 1 computer, communications environment generator, 4 RF voice 
links, and the old VHF band data link. This equipment is not presently integrated with the 
upgraded REDCAP. Intemtion of this equipment is planned for Option D. 

SSDL - IFF and S band data link simulation. Simulation includes 1 interrogator and 4 
transponders for IFF and 1 S band transmitter. 

UDL - An RF simulation of a UHF band Air-Air data link. UDL provides for up to 4 
remote sites and 1 central site. Configurable to two sets of two sites. 

System Control - Overall system control. System control includes Facility Master 
Controller processor, Test Conductor area, video and voice recorders, and TV cameras. 
The Test Conductor area includes 4 workstations, 1 large screen projector, 3 PPI displays. 
8 color monitors, 3 high resolution monochrome monitors, and 9 low resolution 
monochrome monitors. 

VoZe Switcli ;Rice switch mmi-.I The voice switch provides intercombetween-a[r-- - --- 

consoles along with public address system 

Radar Switch - Controls the routing of video signals to Test Conductor, radar video to 
EW and HF consoles, and synchronization signals between radars simulators. 
- .  - - - - - 

SCfF Gateway - A guard between SCI facility and collateral facility. 

OL Support - Off-line (OL) support. OL support includes two SUN file servers, 13 SUN 
workstations, 20 PCs and 30 terminals. OL is used to support software and hardware 

4 l n  maintenance, scenario development and test analysis. 



Remote Interface - Remote interface equipment. The remote interface includes DIS 
interface, tactical situation display of DIS entities, encryption gear, voice channels, MIL- 
STD- 1553B interface and data multiplexers. Also, include interface kit for remote facility. 

Ground C2 - Ground C2 simulation. Ground C2 includes the Ground C2 processor used 
for real time software models of radars, radar sites, filter centers, passive detection, site to 
site data links, ground to air links including IFF, etc. Ground C2 also includes 8 
commander consoles, 6 controller consoles, 3 manual plot boards, and 2 large screen 
projectors (used as automatic plotters). Each commander console provides a color 
graphic display, keyboard, trackball, and various switches. Each controller consoie 
provides a stroke graphics display, 2 alphanumeric displays, joys tick and various switches. 

~eachve  A1 - Reactive aircraft simulation. Reactive A1 includes the   active aircraft 
control processor, 4 pilot stations and 2 weapons system officer (WSO) consoles. Each 
pilot station provides a head down display, an out the window display, throttle. joystick 
and various switches. Each WSO consoIe provides a head down display and joystick. 

Classified Material - All classified documents and archived tapes presently stored at 
REDCAP. 



NOTES 

Note 1 - Required before any simulation can be performed. All simulation elements 
depend upon system control for scenario execution. OL support is required to develop 
scenarios. 

Note 2 - Requires at least one old radar simulator and the Ground C2. 



This list includes all items (including completed ones) for G F I  95 and following years. 

1 MLAT Modeling & Simulation I 
Contract Status: Completed 
Assets Required: System Control. Ground C2, Reactive AI. 

Voice Switch. OL Support, SCIF Suppon 
POC: Capt Kurt Rinke (505) 846-5328 
Organization: AFOTEUST 
Performance Period: 8/26/94 - 4/17/95 

2 F-117 CLOAR OT&E Prep 
'.Contract Status: On Contract 
Assets Required: System Control. Ground C2. Reactive AI. 

Voice Switch, OL Suppon 
POC: Maj Doug Higgins (9 16) 643-6935 
Organization: SM-ALUQLA 
Performance Period: 8/23/94 - 4/24/97 

3 MLAT Modeling & Simulation 11 
Conuact Status: On contract 
Assets Required: System Control. Ground C2. Reactive AI. 

Voice Switch. OL Suppon, R1 ... R5, 
a EW/HFl ... EW/HF3. EW I...EW3. SCIF Suppon 

POC: Capt Kurt R i d e  (505) 836-5328 
0r:anization: AFOTEUST 
Performance Period: 113 1/95 - 4/24/96 

B-1 MLAT Test 
Cona-act Status: 
Assets Required: 

POC: 
Organization: 
Performance Period 

Program 

REDCAPIACETE 
Contract Status: 
Assets Required: 

- 

POC: 
Organization: 
Performance Period: 

SOW submiteed Contract award eminent 
System Control, Ground C2. Reactive AI. 
Voice Switch, OL Suppon. R1 ... R5, 
EW/HFl ... EW/HF3. EW I...EW3. SCIF Suppon 
Mike Marker (505) 846-5202 
HQ AFOTECjXRR 
Q/15/95 - 2/14/96 - 

- 

F Linkage* 
On contract 
System Control. Ground C2. Reactive AI. 

- Yeice Switch, OL Support, R1 ... R5, - - 

EW/HFl ... EW/HF3, EW l...EW3, SCIF Suppon 
SSDL, UDL, PEG. Remote Interface 
Mr. Bob Ruddy (301) 826-6192 
NA WCADIACEIEF 

"Utiiizes Electronic Linkage to one or more other facilities 



Air Force Advanced Distributed Simulation* 
Contract Status: Awaiting funding 
Assets Required: System Control, Ground C2, Reactive AI. 

Voice Switch, OL Suppon, Remote Interface 
POC: Capt Ron Wiegand (505) 846-6265 DSN 246-6256 
Organization: AWWDET 4 TACCSF 
Performance Period: 1/19/95 - 12/8/95 

7 JADS Link Development* 
Contract Status: Future 
Assets Required: System Control, Ground C2. Reactive AI. Voice 

Switch. OL Suppon. Remote Interface 
POC: Lt Col Homer Jeffers (505) 846-4203 
Organization: HQ AFOTEC JADS/JTF 

'.Performance Period: 11/1/95 - 6130/97 

8 JADS Correlation and Validation* 
Contract Status: Future 
Assets Required: System Control. Ground C2. Reactive AI. Voice 

Switch, OL Suppon, Remote Interface, 
R1 ... R5. EWHFl ... EWMF3. EWl ... EW3. PEG. 
SUAWACS Simulator 

POC: Lt Col Homer Jeffers (505) 846-3203 
Organization: HQ AFOTEC JADS/JTF 
Performance Period: 10/1/96 - 6130/98 

a 
9 JADS Mission Level Assessment* 

Contract Status: Future 
Assets Required: System Control, Ground C2, Reactive AI. Voice 

Switch. OL Support, Remote Interface, SUAWACS S' lrnulator 
R1 ... R5, EWHFl ... EWHF3, EWI ... EW3, PEG, 

POC: Lt Col Homer Jeffers (505) 836-4203 
Organization: HQ AFOTEC JADSIJTF 
Performance Period: ? - 1230199 

10 Air Force Advanced Distributed Simulation* 
-- ConuactStatus: Awaiting funding ----.-- -_ - _  

Assets Required: System Control, Ground C2. Reactive AI, 
Voice Switch, OL Support, Remote Interface 

POC: Capt Ron Wiegand (505) 846-6265 DSN 246-6256 
Organization: AWQDET 4 TACCSF 
Performance Period: 

---- - 
1/19/95 - 12/8/95 

-- - - --- - - - - - - - -- - --- 

I I B-2 STRATCOM Penetration Test 
Contract Status: Future 
Assets Required: System Control, Ground C2, Reactive AI. Voice 

Switch, OL Support. SUAWACS, R1 ... R5. 
6a EW/HFI ... EWHF3, EWl ... EW3 

POC: Mr Bob Linnell (302) 294- 1095 
Organization: US STRATCOM/J5lCPC 
Performance Period: 10/1/95 - 4/2/96 

*Utilizes Electronic Linkage to one or more olher facilities 23 May 1995 



1 2  JETTA* 
Contract Status: Study effort on conuact, awaiting funding for test effort 
Assets Required: System Control, Ground C2, Reactive AI, Voice 

Switch, OL Suppon, SUAWACS, R1 ... R5, 
EWEIF1 ... EWEIF3, EW I ... EW3, Remote Interface 

POC: Ms Laura Knight (6 19) 553-3969 
Organization: Naval Research & Development Center 
Performance Period: 11/1/95 - 4130196 

13  B-2 MLAT I11 Penetration Analysis* 
Contract Status: Future 
Assets Required: System Control, Ground C2, Reactive AI, 

Voice Switch, OL Support, 
R1 ... R5, EW/HFl ... EW/HF3, EWl ... EW3, 
Remote Interface, SCIF Suppon 

POC: Capt Kurt Rinke (505) 846-5328 
Organization: AFOTEUST 
Performance Period: 2/1/96 - 2/21/97 

14 REDCAPIACETEF Testing* 
Contract Status: Pending funding release. 
.4ssets Requ~red: System Conuol. Ground C2, Reactive AI. 

Voice Switch. OL Support, R1 ... R5. 
EW/HFI ... EW/HF3, EW l...EW3. SCIF Suppon 

ah SSDL, UDL, PEG, Remote Interface 
POC: Mr. Bob Ruddy (30 1-826-6 192) 
Organization: NAWCADIACFEF 
Performance Period: 6130196 - 1 2'3 1 /96 

15 F-117 CLOAR 
Contract Status: On Contract 
Assets Required: System Control, Ground CZ. Reactive AI, 

Voice Switch, OL Support. SCIF Suppon, 
R1 ... R5, EW/HFl ... EW/HW3. EW1 ... EW3 

POC: Maj Doug Higgins (9 16) 643-6935 
Organization: SM-ALUQLA 

- Performance Period: - - M/1/96 - 4/28/97 - .- - - - 

1 6  F22 CNI Test 
Contract Status: Unknown 
Assets Required: New Radar Simulator, SCIF 
Po€? - - Maj Lhomond Jones (513) 255-1715 ext 2485- - - - 

Organization: ASC/YF 
Performance Period 6/1/97 - 713 1/97 

'Utilizes Electronic L i h z e  to one or more olher facilities 23 May I995 



F22 FMS 1 REDCAP 
Contract Status: 
Assets Required: 

POC: 
Organization: 
Performance Period: 

Test Phase I* 
Unknown 
System Control, Ground C2, Reactive AI. Voice 
Switch. OL Support, Remote Intedace. SUAWACS 
R1 ... R5, EWIHFI ... EWmW3, EWl ... EW3, 
Maj Lhomond Jones (5  13) 255- 17 15 ext 2485 
AS CIYF 

18 F22 Baseline RCS Test 
Contract Status: Unknown 
Assets Required: System Control, Ground C2, Reactive AI. Voice 

Switch, OL Support, SUAWACS 
R I  ... R5. EW/HFl...EWmWJ, EWI ... EW3. 

.POC: Maj Lhomond Jones (5 13) 255- 17 15 ex t 2485 
Organization: ASCrtF 
Performance Period: 2/12/97 - 10R8/97 

19 F22 EC Effectiveness RCS Test* 
Contract Status: Unknown 
Assets Required: System Control. Ground CZ, Reactive AI. Voice 

Switch. OL Support, Remote Interface. 
R1 ... R5. EWIHFI ... EWIHW3. EWI ... EW3. SUAWACS 

POC: Maj Lhomond Jones (5 13) 255- 17 15 ext 2485 
Organization: A S W  

L Performance Period: 4/1/97 - 10R7/97 

2 0  F22 FMSIREDCAP Test Phase 11* 
Conaact Starus: Unknown 
Assets Required: System Control. Ground C2. Reactive AI. Voice 

Switch. OL Suppon. Remote Interface. 
R1 ... R5. EW/HFI ... EW/HW3. EWI ... EW3. SUAWACS 

POC: Maj Lhomond Jones (5 13) 255- 17 15 ext 2485 
Organization: ASC/YF 
Performance Period: 6/8/98 - 1 1/27/98 

2 L -Precision_ RTJ Paths .- -' 

Contract Status: Completed 
Assets Required: OL Support 
POC: Maj Rick Hale 
Organization: AFDTU46TW 
Performance Period: 111 0194 - 1 213 1/94 

-- --- -- . 

2 2  Combat ID Technical Support 
Contract Status: On contract 
Assets Required: OL Support 
POC: Ms Sue .4ngeLl 

a h  Organization: ESCLLJI 
Performance Period: 1/3/94 - 6/30/95 

*Utiiizes Electronic Linkage to one or more orher facilities 73 May 1995 



L 2 3 TO&M Management 
Contract Status: Ongoing 
Assets Required: OL Support 
POC: Mai Rick Hde 
Organization: A F ~ T C I ~ ~ T W  
Performance Period: 1110195 - 9130196 

2 4 TO&.M Maintenance 
Conmct Status: Ongoing 
'4ssets Required: All hardware and software 
POC: Maj Rick Hale (904-882-34 10) 
Organization: AFDTCl46TW 
Performance Period: 1/10/95 - 9/30/96 

2 5  F22 Inquiry Support 
Conaact Status: Completed 
Assets Required: OL Suppon 
POC: Maj Rick Hale 
Organization: AFDTCl46TW 
Performance Period: 1/10/94 - l/3 1/95 

2 6  B-2 ASCIYS Modeling & Simulation 
Conaact Status: Contract award imminent 

a h  Assets Required: OL Suppon, SCIF Access 
POC: Maj Keith Carter ( 5  13) 255-9682 
Organization: A S W S D T  
Performance Period: 6/1/95 - 2/26/96 

2 7 JADS Planning Support 
Contract Status: Completed 
Assets Required: OL Suppon 
POC: Lt Col Homer Jeffers (505) 836-4203 
Organization: HQ AFOTEC JADS/JTF 
Performance Period: 211 5/95 - 4/11/95 

*Utilizes Electronic L i n h ~ e  to one or more olher facilities 23 May 1995 



I 
, ELECTRONIC LINKING OF REDCAP 

I 
I 

I 

I 

From ~ i e c u  tive CorrLspondence Tracking Sys tem 95051 0-7 
I 1 

~ e s p o n i  # 2 from Lt Col Wes Heidenreich 

"REDCAP is linked for the purpose of providing simulated Integrated Air 

Defense Systeq (IADS) cueing to terminal threats, resulting data delays 
I 

sqould not ca$se problems since IADS command and control is highly 
I *  , 

people-dependent and human interactors (by their nature) are slower than 

electronically transferred data!" 

Conclusion: 

REDCAP does not need to move but can and should be electronically linked. 



INFRASTRUCTURE ISSUES 

I 
I 

From Executive ~o r rhs~ondence  tracking System 950510-7 
Response # 3 from Ltl Col Wes Hejdenreich 

I I 

! i 
3. Approximately 44% of the equipment at REDCAP and 50% of the equipment at AFEWES would have to be 

moved in order to effectively conduct EW TBE. Infrastructure currently available within the AF Flight Test 
Center to accommodate the REDCAP mission includes the overall facility (some MILCON is needed for work in 
the existing building), scenario and environment generation capability, data analysis computers, host capabilities 
for the system un er test, and ability to conduct hardware-in-the-loop testing against threat radars netted 
together into a si 8 ulated IAD 

I 
I ' I  

Comment: 

A. REDCAP is an integrated system. Moving only 44% of the equipment will severely impact it's EC test mission 
capability. The command and control simulation is what the test community needs. Most other subsystems exist 
to support the command and control simulation. 

B. Current infrasturucture does not exist at AFFTC. The space doesn't exist, scenario and environment generation 
capability is incompatible, data analysis computers are not compatible. Host capabilities for the systems under test 
would have to be integrated with REDCAP subsystems and would conflict with current usage of that capability. 

C. There is no capability to conduct hardware-in-the-loop (radar receivers) testing against threat radars netted 
together into a si ulated IAD$. Range radars do not fulfill the requirements for hardware-in-the-loop testing. 

I 





MIbCON TO HOUSE REDCAP AT EDWARDS 

From Executive System 950510-7 
Response # 5 

BbL4 1 

5. Although initial C estimates did not include any MILCON at Edwards AFB, subsequent site visits could not 
locate sufficient eyisting floor space (that area thought to be available is required for future ECIT equipment). 
Thus, a floor would have to be, added in a pre-existing structure to accommodate the REDCAP and AFEWES 
missions; this will, require $2.8v in MILCON, which has been input into the BRAC COBRA analysis. 

I 

Comment: I 

A. The current R E D ~ A P  Facility and required support areas occupying 27,000 sq ft. The Air Force likely used just the 
equipment "footp~int" of the hardware without considering operational area requirements, maintenance or 
storage areas, and no separate KIF. 

I 
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MEMORANDUM TO: MR. STEVE ACKERMAN 

FROM: Congressman Jack Quinn 

SUBJECT: Redcap Hearing 

DATE: 6/9/95 

Mr. Ackerman, 

I have enclosed for your reference two pages of questions I would like to have 
answered by the Airforce Briefer at the upcomlng Redcap Hearing. 

- 

'four assistance in this matter would be greatly appreciated. 

Very truly yours, 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A l  C O R N E L U  
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 

June 8,1995 S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay Blurne (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 77" 

for Base Realignment and Transition 95-0608- 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

The revised COBRA regarding the closure of RosIyn Air Guard Station, NY, dated June 
6, assumes $20 million in proceeds fiom the sale of property will be used to offset costs 
associated with relocation of the unit. Only when these proceeds are considered is the move cost 
effective. 

Since DOD policy states that proceeds fiom the sale of land generally may not be realized, 
using these proceeds to offset costs may not be valid. Please provide the rationale on why the 
situation at Roslyn is unique and enables the Air Force to utilize proceeds tiom disposal of the 
property. Also, could you please identify the minimum amount that needs to be realized fiom sale 
of the property to offset costs associated with the closure. 

In order to assist the Commission in its review of this issue, I would appreciate your 
written comments on this letter no later than June 16, 1995. Thank you for your assistance in this 
matter. 

Sincerely, 

A CiriIlo Jr., PE 
1 Air Force Team Leader 







9 JUN 1995 
MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND 

CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Request for Information: Roslyn Air Guard Station 

In your letter of June 8, 1995, you requested a rationale on why the situation at Roslyn is 
unique in utilizing proceeds fiom the real property. The DoD policy recognizes the current 
guidance that provides a number of avenues for transfer of property without reimbursement to the 
Department. None of these, such as economic development conveyances, public benefit 
conveyances, or transfer to other federal agencies, appears applicable. The low economic impact 
of closure, the nature of the property, and the location among other residential properties is fairly 
unique for Air Force installations. 

Even given the potential zoning restrictions proposed by the Village of East Hills, there 
appears to be real opportunity for revenue. In fact, the large tract zoning may enhance the 
revenue by creating very exclusive housing tracts located within close proximity to a major 
metropolitan area. Given the fact that we need to realiie only $14 million from this property, 
there appears to be excellent prospects for success. 

We share the conservative approach to which you refer on land sale revenues. The Roslyn 
closure is, in fact, the only Air Force scenario in which such revenues were included. This was 
based on full consideration by the Base Closure Executive Group and our measured determination 
that this revenue projection was reasonable. 

I trust this information will be helpful. 

/ w j o r  General, USAF 
Special Assistant to the Chief of Staff 
for Realignment and Transition 



COBRA REALIGNMENT S U W R Y  (COBRA v5.08)  - P a g e  1 /2  
D a t a  A s  O f  13:09 02 /20 /1995 ,  R e p o r t  C r e a t e d  13 :42  0 6 / 1 4 / 1 9 9 5  

D e p a r t m e n t  : A IR  FORCE 
O p t i o n  P a c k a g e  : ROSLYN 
S c e n a r i o  F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERROR5.SFF 

S t a r t i n g  Yea r  : 1 9 9 6  
F i n a l  Y e a r  : 1 9 9 7  
ROI  Yea r  : 2002  (5 Y e a r s )  

MPV i n  2015($K): -1,572 
I - T i m e  Cos t (8K ) :  14 ,164 

N e t  C o s t s  ($K) C o n s t a n t  
1 9 9 6  T o t a l  B e y o n d  
- - - -  

M i  (Con 9 3 7  
P o r o o n  0 
O v e r h d  4 
Yov i ng 0 
M i s s i o  0 
O t h e r  4 6 6  

TOTAL 1,407 10.672 

1 9 9 6  1 9 9 7  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
E n  1 0 2 
C i v  0 2 
TOT 0 4 

T o t a l  
- - - - -  

POSITIONS REALIGNED 
O f f  0 1 
En 1 0 4 
S t u  0 0 
C i  v 0 33 
TOT 0 38 

Summary: - - - - - - - -  
CLOSE ROSLYN 



COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - P a g e  212 
D a t a  A s  O f  13:09 02/20/1995. R e p o r t  C r e a t e d  13:42 06/14/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : ROSLYN 
S c e n a r i o  F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERROR~.SFF 

C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 T o t a  1 

- - - - -  
9,374 
179 
562 

1,016 
0 

3,508 

Beyond 
- - - - - -  

0 
22 
73 
0 
0 
0 

- - - -  - - - -  
M i  &on 937 8,437 
P e r s o n  0 89 
O v e r h d  4 268 
Moving 0 1.016 
M i s s i o  0 0 
O t h e r  466 1,042 

TOTAL 1,407 10,852 

Savings ($K) C o n s t a n t  D o l l a r s  
1996 1997 T o t a  1 

- - - - -  
0 

832 
364 
8 
0 

14,000 

Beyond 
- - - * - -  

0 
183 
73 
0 
0 
0 

.--- - - - - 
M i  &Con 0 0 
P e r s o n  0 100 
O v e r h d  0 7 2 
Mov i ng 0 8 
Missio 0 0 
Other 0 0 

TOTAL 0 180 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario Fi Le : C:\COBRA\ROS.CBR 
Std Fctrs File : C:\COBRA\ERRORS.SFF 

Year ---. 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
201 4 
201 5 

cost ($) - - - - - - -  
1,407.400 
10,671,958 
-5,160.798 
-7,160,798 
-160,798 
-160,798 
-160,798 
-160,798 
-160.798 
-160,798 
-160.798 
-160.798 
-160.798 
-160,798 
-160,798 
-160,798 
-160,798 
- 160,798 
-160,798 
-160,798 

Adjusted Cost ($) - - - - - - - - - - - - - - - -  
1,388,438 
10,246,402 
-4,822,390 
-6,512,160 
-142,319 
-138,510 
-134,803 
-131,195 
- 127.684 
-124,266 
-120,941 
-117.704 
-114,553 
-111,488 
-108,504 
-105.600 
-102,773 
-100.023 
-97,346 
-94,740 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
scenario F i l e  : C:\COBRA\ROS.CBR 
s t d  F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

( A l l  values i n  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tot81 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li tary  PCS 
Unenp toyment 

Tot81 - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

cost 
- - - -  

Sub-Tota 1 
- - - - - - - - -  

- - - - . - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 14,164,321 
# ----------.------------------------------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 7,850 
Land Sales 14,000.000 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 14,007,850 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 156,471 



. - 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13109 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario File : C:\COBRA\ROS.CBR 
Std Fctrs File : C:\COBRA\ERRORS.SFF 

A l l  Costs i n  $K 

Base Name - - - - - - - - -  
RQSLY N 
STEWART - - - - - - - - - - - - - - - - -  
Tot. lo: 

Total 
Mi lCon 
- - - - - -  

0 
9,374 - - - - - - - - - - -  
9,374 

I MA 
Cost 
- - - - 

0 
0 

0 

Land Cost 
Purch Avoid 
- - - - -  - - - - -  

0 0 
0 0 .-------.------------- 
0 0 

Total 
cost 

- - - - -  
0 

9,374 
- - - - - - 
Q .374 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  13:09 0212011995, R e p o r t  C r e a t e d  13:42 06/14/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : ROSLYN 
S c e n a r i o  F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERROR5.SFF 

PERSONNEL SUMMARY FOR: ROSLYN, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ------.--- - - - * - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 6 0 35 

PERSONNEL REALIGNMENTS: 
T o  Base:  STEWART, NY 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - A -  

O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 4 0 0 0 0 4 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
1996 1997 - - - - - - -. 

O f f i c e r s  0 1 
E n l i s t e d  0 4 
S t u d e n t s  0 0 
C i v i  l i a n s  0 33 
TOTAL 0 38 

ROSLYN , 
1998 

NY):  
1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - 
0 0 0 1 
0 0 0 4 
0 0 0 0 
0 0 0 33 
0 0 0 38 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 2 0 0 0 0 - 2 
C i v i  l i a n s  0 - 2  0 0 0 0 - 2 
TOTAL 0 - 4 0 0 0 0 - 4 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: STEWART, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

20 195 0 402 

PERSONNEL REALIGNMENTS: 
F r a t  Base:  ROSLYN, NY 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

O f f i c e r s  0 1 0 0 0 
E n  l i s t e d  0 4 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  STEWART, NY): 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

O f f i c e r s  0 1 0 0 0 
E n  l i s t e d  0 4 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  0 33 0 0 0 
TOTAL 0 38 0 0 0 

T o t a l  

T o t a  1 - - - - - 
1 
4 
0 
33 
38 



PERSONNEL SUkOHARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario F i  te : G :  \COBRA\ROS.CBR 
Std Fctrs  F i l e  : C:\COBRA\ERROR~.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  

0 

C iv i l i ans  
- - - - - - - - - -  

435 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08)  - P a g e  113 
D a t a  A s  O f  1 3 : 0 9  0 2 / 2 0 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 3 : 4 2  0 6 / 1 4 / 1 9 9 5  

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : ROSLYN 
S c e n a r i o  F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

ONE-TIME COSTS 
-----(a)----- 
CONSTRUCTION 

MILCON 
F u  H o u s i n g  
Land P u r c h  

OW 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  i e s  
Home P u r c h  
nffi 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n a r p  l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
MIL  MOVING 

P e r  D i e m  
POV M i  l e s  
HttG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  r o n m e n t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  

T o t s  1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 / 3  
Data  As O f  13:09 02/20/1995, Repor t  Crea ted  13:42 06/14/1995 

Department : AIR FORCE 
O p t i o n  Package : ROSLYN 
Scenar io  F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERROR5.SFF 

RECURRINGCOSTS - - - - - (W) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  S a l a r y  
En1 SaLary 
House A 1 LOW 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 1,407 10,852 2,095 95 95 

ONE - T I E  SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MI  LCON 
Fm Housing 

OW 
1 - T i n e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land S a l e s  
Env i  r o m e n t a  1 
1-Time Other 

TOTAL ONE-TIME 

T o t a  1 - - - - - 

RECURRINGSAVES ----. ($K) - - - - - 
FAM HOUSE OPS 
OW( 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa t a r y  
En1 S a l a r y  
nouse A L L O W  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 180 7,256 7,256 256 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:09 0212011995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

ONE-TIME NET -.--- ( $ K ) - - - - -  
CONSTRUCTION 
MXLCON 
F.r Housing 

084 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Uovi ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tiae Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ SaLary 

CHALCPUS 
MIL PERSONNEL 
Mi 1 Sa l o r y  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,407 10,672 -5,161 -7,161 -161 -161 

Tota l  
- - - - -  

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

Base - - - -  
ROSLYN 
STEWART 

Base -.-- 
ROSLYN 
STEWART 

Base - - - -  
ROSLYN 
STEWART 

Personnel 
Change %Change - - - - - -  - - - - - - -  

-42 -100% 
38 6% 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

.154,000 -100% 3,667 
0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 -40,000 -100% 952 
0 0% 0 72,620 3% 1,911 

RPMABOS ($) 
Change XChange ChgIPer 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fctrs  F i l e  : C:\COBRA\ERROR5.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPM4 Change 
80s Change 
Housing Change ----.----------- 
TOTAL CHANGES 

2001 Total Beyond 
- - - A  - - - - -  ---.-- 

0 0 0 
33 201 33 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . . .  
33 201 33 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
ROSLYN. NY 
STEWART. NY 

Strategy: - - - - - - - - -  
Closes i n  FY 1997 
Rea 1 i gnmen t 

Summary: - - - - - - - -  
CLOSE ROSLYN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.------ 
ROSLYN, NY 

To Base: 
- - - - - - - -  
STEWART, NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSLYN, NY t o  STEWART, NY 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posf t ions: 
Stu&nt Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Hsavy/Special Vehicles: 

IMPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROSLYN. NY 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta i  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: - - - - - - - - -  
130 m i  

RPMA Non-Payroll ($K/Year): - 
Communications'($~/Year): - 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

2001 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

0 .  
0 

40 
0 
0 

1.36 
0 
0 

20.9% 
SUF 

No 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:09 02/2011995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Neme: STEWART, NY 

To ta l  O f f i ce r  Employees: 20 
TotaL En l i s ted  Employees: 195 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 402 
Mi L F u i  l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f l ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci t i  ties(KSF) : 790 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 84 
Fre ight  Cost ($/TonlMi le ) :  0.07 

RPMA Non-Payroli (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year) : 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: ROSLYN, NY 
1996 - - - -  

I-Time Unique Cost ($K): 466 
1-Time Unique Save ($K): 0 
1 -T i re  Moving Cost (W): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($40: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (X): 0% 
Mi [Con Cost Avoidnc($K) : . 0 
Fam Housing Avoidnc($K): ' 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 154 

Name: STEWART, NY 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1 - T i r e  Moving Save ($K): 
Env Won-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fae Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

1,042 2,000 0 0 
0 0 0 0 

56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

70 33 33 33 
0 -7,000 -7,000 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: - 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERROR5.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROSLYN, NY 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 -2 0 0 
Civ Scenario Change: 0 -2 0 0 
Of f  Change(No SaL Save): 0 0 0 0 
En l  Change(No Sat Save): 0 0 0 0 
Clv Change(No Sat Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i  l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: STEWART, NY 

Descr ip t ion Categ New Mi LCon Rehab Mi (Con To ta l  Cost ($K) - - - - - - - - - - - -  ----. - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILCON OTHER 0 0 8,000 
F t  Hami Lton OTHER 0 0 640 

OTHER 0 0 734 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  Salary($/Year): 78.668.00 
Of f  BAQ wf th  Dependents($): 7.073.00 
En l i s t e d  SaLary($/Year) : 36,148.00 
En1 BAQ w i t h  Dependents($):- 5,162.00 
Avg Unsmploy Cost($/Week): 174.00 
Unemployment E l i g i b i  t i  ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28.800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



. > INPUT OATA REPORT (COBRA v5.08) - Page 4 
Data A s  O f  13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 710 
H)Yi Per Of f  Family (Lb): 14,500.00 
HHO Per En1 Family (Lb): 9,000.00 
HtU3 Per Mi 1 Single (Lb) : 6,400.00 
W G  Per C i v i  Lian (Lb): 18.000.00 
To ta l  HtiG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Mire Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehicle($/Mi le): 1.40 
POV Reimbursaent($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6.437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($) : 5.761 -00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
Admin is t ra t ive 
lchoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F u i  Ly Quarters 
Covered Storage 
Din ing Faci l i t i e s  
Recreation Faci t i  t i e s  
Couunicat ions F a c i l  
Shipyard Maintenance 
RDT b. E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Environmental 

Category UM 
- - - - - - - - - - 
other (SF) 
Optional Category 8 ( ) 
Optional Category C ( ) 
Opt ionalCategoryO ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 


